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Silver Jubilee (25 Years) Observation of NDP-2017

Rasheda K Chowdhury, ED-CAMPE and Former Advisor of Caretaker Government (Blue Sharas),
KammunhaharSiddika, DC-Sirajpanj (Pink Sharee), Shahinakhatun, DC-Natore(Red Sharee) and
M. Alauddin Khan, ED-NDP are visiting MDFs Silver Jubilee Events.
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It iz my pleasure to have the apportunity to addrass you all through the organization’s Annual Raport
20 5-2017. I'm proud to say that Mational Development Programme (NDP) has Celebrated it's Sikver
Jubilee {25 years] program in 2017 by emenging a2 a national non-governmental voluntary development
arganization, which is imvolved in various fields of development sectors in several disricts of the country
Tor about twenty-six pears, It has undertaken a number of inflatives that has greatly benefited the
community, especially the pocr, women, children, elderly and disabled pecple. The tremendous
achlevements, [n improwving the vellhoods of the extreme poor and poor have been achleved through
several projects. For instance, in the microfinance programme, 70,245 target beneficiaries out of 84,456
are currently linked with income generating actlvities (1GA) with financlal supports from the programme,
of which more than 98% are women. The financial suppors enabled them to run sustainable [GAs in
various trades, thus create job opportunities and that results for them contributing towards their family
income. It raised dignity of the individuals within their own family ag wall as in the society. Besides,
various capacity building initiatives, monthly stipend and also asset grants supports under different
pregramma’prajects have made impact very significantly in changing the livelibonds and reduring foad
insecurity of the poor and extreme poor households. Scholarships supports for the meritorious students
pascing PSC (Primary School Certificare], |SC {Junior School Certificate) and 5.5.C (Sacondary School
Cerfificate) of the peor families has confributed promoting higher education for them.

Further, operation of health services centers at MFP branch offices has created opportunities to access in
hasic primary haalth cara (PHC) and family planning (FP sarvicas far tha poor paople, aspecially for the
women and children. The programme remarkably contributed in changing health, hygiene and nutrition
practices at the community level. The CEVAW {community empawerment in combating vielence against
waoimen and girlst project significantly contributed in reducing all forms of violence against women and
eams remarkable achisvemant in reducingfabapping early marrlage in the prolest aress, The different
initiatives of enwvironmental mitgation and promotion of renewable energy under the corporate social
responsibilitles (CSR} fund has greatly contributed towards people’s wellbeing, All these Initiatives enable
the organization to eam a great recognition and reputation in the community.

| hope that the significant results what NDP has achieved through different projects will be replicated by
the arganiration fself and af the same fime expandod into the neighboring areac by athers, which will
ultimately conibute to the nation’s overall development. Thanks are due to all staffs, whose hard work

and dedication help NDP 1 achieve Tts alms, | am also grateful to all of the beneficiaries/project
participants, development partners’donors, local administration and elected bodies who have made a

valuable contribution towands achleving the annual targets.
¥ l

| wish every success of NOP.

Sirajgan| Aleya Akhter Banu
30th June 2017 Chairperson
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The year 2017 marks 25 years of MDF's existence. |t's inception in January 1992, Since two and half
decades as an organlzatlon In northemn part of Bangladesh keeps continued s actlons. Now NDP has
wmed inta one of the most auccessful development arganization in Bangladash.

I am delighted and feel excited to communicate with you thrugh NOP's annual report, The presant annyal
raport covers the parod 18 July 2016 to 30th Juna 2017, The annual report always has its spacial
importance, because there is the scope here te highliphis organization’s annual performance to all and
demonstrate the new inttiatives that have undertaken during the year which have been greatly contributing
towards changing livelihoods of the poear peaple [t serves, | deeply exprress my thanks ie all thase who have
cooparated with us in achieving tha change in the |iveliboode of the poor.

Tha argan(zatlon staded its vayage with the main misslan fa promole poor peaple’s access (o sarvices for
beiter life and |ivelihoods and since then it has been working with firn dedication and commitment
towards achieving sccio-economic development for the poor people. About half of the total population in
our country are fermale and it is not possible to make anmy change without bring them in the main stream of
development. But it is 2 posltive sign that 1n the meanwhilz, NDP has become ahle ta link a large number
of women in the mainsreaming development throush different proaramme interventions. Through long
efforts it has become able to enhance participation of the poor women in both economic amd social
activities that have empowered them within their families and in the wider community. | would like to
extend my speclal thanks o all tanget praject particlpantsheneficiarles for their actlve participation and
cooperation that enable us to carry out our planned activities successfully. At the same time, | would alea
like to convey my specizl appreciation to all my colleagues, project staffs and volunteers for their
dedication, hard works and commitment to the job, which have helped us achieving the target.

| am grateful to the local administration, line ministry departments, elected bodies, development partmers/!
donor agencles and the advlsers for all sorts of asslstance and cooperatlon they provided to NDP for
different programmes and projects implamentation.

Further, | would ks 1o exprress my gratiude to the honaralile members of the execrthve committes for thelr
affactive guidanca, direction and strong supports in onganizational management.

May the Almighty Allsh help us 1 materlalize sur cherished dreams of bullding up 2 happy and
prospercus nation by inspiring and helping distressed and poor people to become self reliant.

Sirajgan| Md. Alauddin Khan
50th June 2017 Executive Director
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BACKGROUND

Al tha end of 1988, thera wae a devastating flood that engulfed larpe areas of land and caueed huge
damage to lives, livelinoods and properties in Bangladesh, Sirajganj district was particularly vulnerable at
this trme due t 15 positlan, siuated a2 1t (3 on the bank of the Jamuna River, A number of natlanal as well
a8 imernational NGDs came forward to provide suppaort to the flood victims. A group of dedicated local
youths, including Md. Alauddin Khan, the Executive Director at present, voluntarily immolved themselves
with these NGDx in emergency response and rehabilitation aperations. Baing very close o the harsh
realities of the poor people of the area, they realised that merely camyine out relief and rehabilitation

operatons was not encugh. They decided that long term salutlons are necessary 1o support the maost
vulnerable poor peoples. They also realized that for sustainable devalopment to be suecessful,
programmes with clear goals and objectives that specifically addressed the needs of the community would
be necessary, These programmes would require the effective participatlon of the whale community In
planning, management and monitoring processes and be backed up with needs-based credit supports.
Future programmes would also need to huild the capacity of individuals and communities through
technically viable activities in arder far true development to take place, They exchanged views with the
donor community and received a positive response to their ideas on sustainable development k
ehcourages them o bulld a new organlzation Independenty and accordingly, on the 15t January 1592
“Mational Development Programma {NOPY" emerges az an NGO, NDP is a non-govemmeantal
orpanization, called as NGO, By virtue of constiution, it /s a non-profit, non-political voluntary
develapment arganizatlan, The key ohjactive of NDP 15 to strergthen capacity of the targeted project
participants (heneficiaries} and create opponunities to bring them into the mainstream of development.
Mow, MDF has been launching 26 Gwerty-six) different programmefprojects and its operational area
cavers sx digricts under Rajshahi and Dhaka division in the narthern region of Bangladesh, NOP always
places an emphasis on human rights, pood pevemnance and gerder equality. Through its dedicated efforts
for about twenty-fhve years, NDP has become the symbal of hope for the poor people |t serves and lkes to
cantinue tha works for ag long as it is neadad.

LEGAL STATUS B

NDP is repistered with different povernment and non-govemnmment organizations, which are
shown in the table below;

b4 e kgt Aty

Department of Soclal Welfare Slral-225/92 28.03.1992
2 NGO Affalrs Bureau BB 02,01, 1995
{Foweign Cranatiorn Regulations Crdinance, 1978}
3 Departmant of Family Flanning 23k 01.01.2008
4 MRA iMicro-Credit Ragulatony Autharity) 229-00332-0023 2 29.04. 2008
5 PADCHR (European Unian-on line repistration) BD-2009-EQJE-3006507916 2009 (updated- 28.10.201 3}
& DLINS {Crata Universal Nurnbering Systerm) 731575614 2013 [updated- 30.07.2013}
7 SAM {LLS. federal government’s System for - 731575614/ 006 0072013
Award Management- on line regigtration)
.w'-"!
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VISION AND MISSION STATEMENT B 2000 |

Vision: Build a nation free of exploitation and poverty; ensure equality, good govemance, rights
and a friendly environment for all.

Mission: Previde its best efforts to develop the capacity and ensure effective participation of the
tarpeted project participants in all sorts of development inltatives utilizing the resources
available to them.

Goal: Improve livelihoods and establish rights of the poor people thus contnbute towards
achieving MNational Developmental Goals.

OBJECTIVES

The major chjectives are to;

Raise community awareness, capacity building and develop skill human resaurces

Enhance poor pecple’s participation and access to development apportunitias

{_reate employment opportunities and increase income of the poor pecples

Empower and improve livelihoods and dignity of the poor peoples

Reduce foad insecurity and improve nutritional status of the extremefultra poor peoples
Increase poor people’s access to basic primary health care (PHC) and FP services

Increase poor people’s access to education and promote quality education

Link people with special ability (PWD) with the maln stream of development

Develop poor people’s resilience capacity o cope with dlsasters

Promote bio-diversity conservation and renewable energy making the earth good for living
Increase poor people’s access 1o basic rights, entitlemeants, information and services

Pravide advocacy and legal suppens to the poor and distressed women

Reduce violence against women and promeote human nights, geod governance and gender equality
Strengthen capacity of civil societies, CBO and UP in local level planning and management
Ensure standard and exvent quality services thus earns crganizational sustainability

Lo OLUYLRY

CORE VALUES AND PRINCIPLES |

NEOP respects the values and beliefs of its development parmers, and strives to collaborate with
them in development intervertions that reflect their principles and aspirations. k endeavors to work
with thase who share their expactations, sincere approach and Implementation of its operations. it
places win-win dealings with cthers and has a strong commitment to being responsive to their
needs. In all its activities, NOP aims to provide the guality of service that makes a valuakle
contribution to achieving the shared poals of its parmers.

The basic principles of NDP are participation, accountability, transparency, commitment,
professionalizm, networking and sustainability, NDGP alse believes that acoess to information and

public services is the basic right of all people in a community.

23S
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TARGET BENEFICIARIES B

MOP works with different types of population. The tarpst beneficiaries in the micro-finance
programme (MFP) are mostly the poor people, ages batween of 15-55 years, who are the permanent
residents in the locality. NDP also works with marginal farmers, businessmen and the community
people as a whale in implementing its programme/projects. At present the organization is serving
approximately 200,000 project participants/beneficiaries, of which 84456 beneficiaries enrolled
under MFP, the core programme of NDP.

GEOGRAPHICAL COVERAGE

Presently, NDP is working in one hundred and fifty-one unicns/pourasavas under twenty-seven
upazilas of five districts, the fol lowing table shows in details.

Mame of & of Uniony | # of Village/
Number and name of Upazila P itataea

Sirajgan] 09 {Sira[gan] Sadar, Kazipur, Ralgon], Tarash, Shahajadpur,

LNlapara, Kamarkhanda, Balluchi and Chawhali) il 1,435
Bogra 05 (Bogra Sadar, Gabiali, Shahajahanpur, Dhunat and Sharpurd 23 177
Mators D6 {fatrire Sadar, Horaipram, Camudasni, Lalpur, Bagatipara and Naldangal 35 344
Pabna 06 (Besa, Bhanpura, Chatmehar, Sathia, Faridpur and ishwardi} 20 187
Tangail 1 (Bhuapur) 03 16
Jamalpur  1{Sharichabari} 13 02
Towal: 06 28 170 21N

PROGRAMME STRATEGY |

Crawfing, crawling, stand, walk and seff propel is the morta of NDP.

MDP decides its programme focusing on the need of community people especially the hard to
reach poor people, PWD, women and other disadvantaged groups. Strategies for the programmes
have been developed censidering the gradual empovwerment of the partners and stakehalders as
well as the optimum use of the local resources and a safe envirenment for the future peneration.

The programme strategies of NDF are abvays in line with government commitments to
developmem pragramme and focus on achieving the Sustainable Development Goals (SDGs).
Further, the patential of all people are explored and duly acknowledged to support them to fit in the
main stream of development. All programmes are considered based on the existing available public
and private resources before allocation of own resources. Facilitation suppors are provided to
establish linkages between the people and the service providers at government and private sectars.
Emphasis on reducing pecple’s dependency on development organizations is alse a priority.
Awareness raising, capacity building, skill development and mobilization of local resources are the
rain alements of development.

Guiding by the Strategic Plan (2015-2018), NDFP continue its programme on seven main
development sectors;

al ﬁ,’. HATICGHAL DEVELOPMENT PROGBRAMME | Annusl Report 3 6-17 + B



Development Sectors are in Brief

SOCIAL SECTOR

Soclety s a complex Instibtion where vested groups are
dhways gaining and dimdvaraged arc odown in the
dumps frem their besic nghts. The poor people,
capecally e wornen, obd aped and the people with
disability are more depeived,

Tha acoess to servicas of those people are sithar danied
ar resricted. A9 a result, women of the soclety arffener
than men by social injustice, violeror and malpractice,
Similarly the sdolescents are aged between childheod
and adulithoed wilh o woldce 1o raliz Lhelr batle pesds,
Mone v to listen o or undersand the problems of
adolesents, MO mendaie b to rabe these faue
gmong the community people along with  difforamt
governrnent and privade Saketwlderd. AL prasert NOP b
considaring following social ismees and implementing
various projertyprograrmmes to redure the aiferdnps of
thosa vulnarabla proups of people,

The social sector includes

1.1 Soclal Devel

ment 1.2 Education 1.3 Health

1.4 Disability and Develapment

1.1

i
il
-

L,

Social Development

For the complexity and differert behadoral atttudes
from different groups of people In the carfesd of
geographical  area,  religlon, sthnlclty, etucation,
profesden, age  group, e and  cuboene,  the
redponalvenss fream them are alon difsrert In eocdal
deselopment. 1 requiret to addreds the needs of all
categeres and conslder the factors those Influence
hurnen behavior of the whols community. NDP abiays
Iy ko develop human resaurces, the capachties and
leaderahipe of the tanget beneflclaries and CRCH through
developing saclal awarenes among them af thelr baale
fphts and entfdemants b organizes groups B the
community platiorm éor rakdng woloes far tedr imeneat it
alen trles to link them In the development inftiatives B
they can be a part of the whole development proces,

1.1.1 Sacial development initiatives
under ENRICHS Samriddhi Project
The 2w lel devedapmernt intiathve ks one of the majar and

essertiel components under Sarmriddhi Project. The
project has h:ﬂ]‘l’-tfl:l’iﬂl‘g ifn Chakda union urder Bera

i
3

It; 'l';t

upadls of Pabna district and Mashinds unlen under
Gurudaspur upazila of Natore digrict. The unions have
been selocted with 4 wlew 10 rake thes o moded In
reapect o all soms of development sorvlces and the
project is beinp operating a5 a suppoit sarvices under the
micre-iinance programee, Thers ane several soclal
Initisthves wnder  the profect, which  include-
establishmant of smmriddhi modal housa, samriddhi
curter of wand bevel, begmtr rehablitation, ew cost
asnfiary latrine {dng-dab} disribution among the poor
community, consmectionyinsallation of hygienic latine
and HTW |n the commundty places Hke, mosdue, manmsile

and graveyard. The project through s soclal sendoe
approaches has sarned praat repuation in the local

community. A vilkge named Khaksra of Chakla unlon
urder Bera upez(la of Pebra disrict 19 declared “Child
Marriape Free Villape™ by bocal administration and
repamiod  persons. Yilages alse put a slanboard
highlighting “Child Marriage Free Yillage® at the entry
point of the villapa. A new approach has bean addad in
the project o make Sanwlddhe Bark focusing on

bW

Trainingan Socinl Cessaloprment and Responaibilities st Chakla Lini

agriculura, - health, hygiene, nuiiton and other
Ihvedbemd MG rvertlones within the Rousehobd perlphery,
The project with its  Integratad  mutl-dimensional
approach has samed 2 praat mputation in the locality
aeng with elgnificam  contribartdon 10 changing
[heelihomds of the poor people_ Programme activites are
being implamemed with tha asigance of ol
govemment oeparments, ogal ddected LIF
represenvtathees, different private sectors e,

woananelpld o | 08




1.1.2 Probeen Kalyan Karmwosuchi

T address the isues of old aged people, WOP has established
i recreational canter in Sirajpanj Fourashava im 2015. Thae
major objectives of the programma am to endorse human
dignity for the ocldaged poople and asds them with
burmanitanian, social, inancal and welfare aspocts, 123 clderdy
perions already have been eiwolled and gather together |1 the
aftermican dally at the center. Center b prowieling folkodng
uppearty (o thesm: aranged recretion ragerlab-  dalky
meseapaner, ndighiug beoks, migaziney angl TV. Further, WCE
organlzes weskly health cheock-up erloss with fres dlabetie
ket and previde esental  rredlclees. year MNOP
distibutes some blankets, oganize far mahdll amonp the
membera. MDP also links them with governmental soclal
welfare depamment ta get various suppart.

1.1.3 Alokito Gram Kammosuchi
i HREY

s ,_.r 1-
LA

i_q_;_f ¥ --_

Saplings distrinlan the axckbemcent girks of Balukul, Lahir| bar sl
Bu.;lmin!]iu.pnuf Karmrkhwei Lpnzit

Banket oy Bntban among ehdarty peoae

it ic an innovation and desien came from seecutive director of
MWOP.  In. thiz NDP  organized an  nfomatlon
dlgmminatinn rmssting with NOP gatf; and the wlllagers of
Baghari, Lahinbar and Balukol of Kamarkhanda wpazilla. The
dissermination masting wes hald at NDPF hesd offica by
participating more than 100 people. B of WOF anansd the
wbfecthess of the programene and then agked the audlence to
put the name of the prosmemme. Tha particdpants of tha
mesting decided and put te name as “Alokito Gram®. NDP
has mamy suocewm sorfesfprofects an educatlon, health,
lheadlncaads, gender and rights, slderty people and decided to
replicate thoss in thesa villages.

Inltialky the programme I3 Implementing In threa abewe meantioned
willl g fream Chils year 207 7. After plwperwing the pregramnee reult
it-can ba replicated in the whola Simjgan] district.

In FY 201 6-2017 the project aseomplizshed the following major actlivitlas:

Village Development Commiltee Formed

Probeen Kalyan Kammasuchi Center Open

Number of Persons Awared on Matural Fertilizer Production and Lisage
Mumber of Person Received Legal Aid Support

Murmber of Ferson Received Support on Disability and Development
Number of Girls Received Different Saplings

ﬁh,j!..ng—nl.a

1.1.4 Low Income Community Housing Support Programme:

The programme i implementing at sadar uparila of Siragean
digrict, The main objective of the profert is te increase
Ihrallbeads by distributlon of housing baan with (0w Inbenest rebe
for the [owr Inceme peoples. PRSF 1§ financing to the prograrnme,
The proprarmmea has been sarted in Apel 2017. The programme
achieved Ihefulluwing ectivities from Apel 2017 &0 June 2017

Famlly Suneyed
# “Orientrtion Coanvdurted 2
3 Metriber Admbaion 4
4 Loan Distributian BOT) 4,003,006
(=]
2
j'@_:ﬁc:ﬁ'

L
TET WNAE

bl Akouddin bhae (ED. HIDF] L iving hm.ui'g Inan chepe o h!n*lil‘l!l
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1.1.5 Social Developmend Initiatives under ESL Praject

Thare are diffarart social developmant initiatives takan undar
ESL Project. The famele of the community from differant
househnlds are choasn as the projsct perfdpamts, who are
warganlzed In selEhely gromps, The pooj=ct b bull focusing on
£ § i F] o - |

Aah | Theek s kg, coara of ey animnl, Lalpur, Heitos

the twalve cormer sonas- pasing gifts, for just and susainabla
devalopment. The project participarts along with their mals
parrers are given tralndngs on the hedc slemems of
dlesrzlop e ng Bocusing Lo huelve comer sanes. These Includes-
paging on g, acopuntability, sharime and  caring.
sustainahility and salérlisnce, improved animal manassament,
nutritian and Inoome, gender and famiby focus, genuine need
and jugtice, Irproving the smdnonment, full participation,
training education and commmunication, amd spimuality, it has
found that the project participants. firmly believa on tha
principles of ‘passing plfs” and practicing Hat thelr oomminiy
s bymcrame abde to bring changs In thedr luves

1.2 Education

A child without sduation & like a bird without wings.
Erscetion i3 an essential Dol for achieving te goalh of
equality, devedopment, peare and empewerrment Lack af
batfc sducation |3 one of the maln cuwses of poverty and
sufferings. Access o0 education of tha children from poor
families is sometime not pesble dee o . NDP ig

ceanributing te the gearsrnment’s conumiment bvwands 004
which [+ fecused on & "Ensure Inclutive and equilable
gquality education

and promote  |ifelong  leaming

cpparunities for all* by providing technical snd logistic
suppanrta te the guderms Major Tnidatives and sl et by
MDF wh edhecaton hayve beon descrlbed beloy:

3=

=% FAE

1.2.1 Education Support Center

In regard to promete schood education for the disadvemtaged
poor childen, NOP has bean operating sic ECCD [parky
childhood care amd development] In the slum arsss of
Sirajganj and Bera [Pabna) Pourasaves since 2008, Each ECCD
cutber it M by gkl the Bt shit cperates kor twenty
children under Shishu Shrenl and the secomd shift 19 being alao
operated for ancther twenty children who are  wundar
pre=ichooling, The Facliffatars contluct the seplon; ming
different leaming materals like- |eter boarts, picure boarnds,
purda boards, differant tovs and pames to ancourage the
childrer and develop [mersdt anang them to make At for
primary school edwation The cemters run  under the
mRAagarcnt of el CMO looitter Managetent commitize).
The owerall progress i3 being revlewsod regulady Ino the
meatings with params-teachers and SWC. Tha learnars are
agsiged In peiting suppsrts {pducatlon materlals from the

of primary educetion of its bocel offices at district
and upazila leval. Intoial 240 children wers benefisd during
trlls Tinanclal year

MOP bk akn Implementing another edication  support
programma named Sikddia Charcha Kendra for the rurl poor
dudenle, The maln alms of ks progamime are o praled the
drop out of students and ensure the quality ediscation. At

thara am 41 comers baing under 06 Uparilas of
Sragan] and Pabane dligivbet, The teacher canducs the salan

for 02 hours daily basis and it & D& das in a wedle In sach
cenler there are 30 datiems (Clae | andd Class 1) have chanee o
|eam thedr education. Tetal 1230 poor sudents got benafk from
this initiativa through MO cam fund,

With the financial and tedchnical suppert of PKS undar
Ingresalng Canacltes of Poor Housdunlds towands Ellminst)on
af thair Paverty {EMRICH} programme ancther 60 education
suppart ceriters are being operated in Chakla {25 cermters) and
Mushinda [35 centers) unlons urder Pabna and Metoee dlsiroy
ively. Each centar consists of 25-310 studants fom
Shishy sheend to Claes 1| kevel, Each center |3 operated by kocal
qualified rained femele teacher. Teachers follow the PKSF
prescribed sducation puidslines to run this programme. Each
pracher takes 02 hosers tlme (300 pr-5-00 prd o feech the
studamts in a day undar 01 cemer. Tetl 1688 children ara
Eetting tupport from this prograrmme. The Teachen conduct
lor seslone v encou, the Mmfmdam
theeir imellectuality and maka them fit for pimary
education. The sverall progress ol exch cemter b reviewed
regularly In the parems-tearhers monthhy mestings conduciad
by tha centars" teachar,

wara ndpdad o | 11




1.2.1.1 Students Scholarship Programme

MOF has imreduced stodents” scholarship propramma in 2013
as a speclal inidative for the poor and merftodous students.

j Kmrmwun Mahar Sididiks is presioked qver tha mesting on
rien preggrarng ol NI and  anydam 4 diIvaring b apesch,

G o Sirmj
scholwrabis o

Students of microfinance bensficeny’ fmilles to asist and
etcaurae em in Aigher educathon, The dudents pasing PAC
tprimary schaol certificats), |5C unior echeal certifi and
830 leronndany achood coriflcate} with at least CPA & are beln
.salected under scholaship programme. The dhildren

PSC is supposted with an allowance of taka 300 per month fir
three veart, the children pasted ISC are receiving taka S00
mumJ'lT:afnl o years. The children passed 55C mceive taka
To00Amarth for twag yearg, The allowance 13 pald fo ther on
ruarterty basis through Bank Chegue. Mow, 112 stdents are
enrolled under thia scholarship programme. Befiore distriuting
the wholarship allowance, organimtion’s managamant
commitze er with the s of the children and
schoal tmachers 1o make them umdertand the ratlonal of the
scholarship. Further, MOP takes care of the educstional progress
of the achalarship halder guderts and (3 carmmBbed ke ild
their future, The pmogramma is bEiﬂEI operated thiough MOPS
own resounce- CSR ieommunity secfal responabilitles) fund.

1.2.2 Protyasha-Education Project

In wlew to rengthen the clvil ety in enhandng prima

school enmollment and enawing l:rlality education for arﬁ
whookaged chlldren In the rural arew, NOP with the
asfstance of Campaign for Pogular Education (CAMPE) has
been launching Protyahe (Education) Project In Kamarkhanmeda
arel Raipon] upazila of Simjgan] disrict since 01.18.2013.
These are community educaticn at undon level, A
dabadbate of schookmgrd children has bosn developed and
initistives heve when tewards increasing schaol sdmisson af

o
T -
Exagumihon Clinpcir of CARPE Rishida K Cheveadbury [er achisgr of

cartaler goet] visted Frobeche Progmmme ol |haall Gt
Primany Shood

poor childran. Thera ara sevaral intiativespresmmmes takan
under the praject. (&) Local T Adwocacy made with
lhe ol adminlsirallon and e deparmsnl of educallon &r
petting their supports in the peoject. [H) Coordination
meeting with SMC, educatian wabch committes and
teachens Wand level coordination mastings oreanired with
the SMC (schowl manegement cormittes)  community
coucation watch and the shool teachcors e motivaic
them and make mmpmw'hle to ook after the school
solucatlang, take care of shoal progres and snchurage
commmity paoples wrsards sending their childran at schioal.
() Bl- monthhy mesting with community edocation
watch proup: Begular bi- momthly meetings with the
oommimiy sducation wetrh ¥ruup at each undon, wheare the
regreeclive UP Chaltman preelded over the merling. The WP
Marnbess and rapraserntativas from NOP-Pratymshs prgect also
take part In the mﬂ? The enerall progress montardng,
planning and the futwe diractions to make tha project sicms
are the kaues disoused In the meetings. It hag fownd that
the commmunity cducation watch ae  now
seff-motiveted] and become responsible.  They e larly
rruanter the scheanl slcatian, diss with the tachers an the

and encourape the paremts sending their children at
schonls, which resulting Ircrease of schonl  ennoliment,
restricting schools dep-out and arsuring auality education
(D) Par=nts rings: The Inftlathve has taken o facl[ate
lhe scope of shadng e school emdronmenl, mware the
params, progress of shuderts and responsibilities of te

g
£ |

Far *
e s H

EDy, MO amol D0, LSEC veere preent |0 the enkecaiban far.

arents towards achleving quality education for thelt chlidren,
FEI Cuhwral and sperts compeatikion: Tha cullual and spore
cormpelition organlzed In the primary achools for the physleal
ard mesal devalopment of the ::hilgrm and encourags therm
towards schooling. (F) Peception to the PSC passed
dtudents and larship haldets: A reczplion
organized for te students, who pessed PSC exmmination wi
CiPAS and thos: got acholarships. are awarden with glits
ard given crest that ancourages tham for futura education. The
IncaF:"n.n:inlnlstr.aﬂnn and the representatives of the depart rent
of cducation, school trachors, public representatives, parcris
and the community |lepdars attand in the eception ceremamy.,
() Receptfon to the nursery children: A recsaton
cerermany organized for the children who ent admiesion in to
the nursany sectiond ko weloome them it anoou then and
the litla children becomes imesested in schooling that alse
contribpstss  [nereadng  school enmcllments, The  mothers
allemwling [ the corcmony experence mmelhing [neresl
ard become ancouraped sending their children at schonls I:Ir-ﬁ
Campalgn for ‘Kemnn Bal Chal’' {which kinds of honk
pmfnrmﬁ]:'lh'ls is & vary imueresing and spadal evant o know
thee opnion of differsnt ctale rodders thet which kinds of booke
proferable for the primary and junmior school suderts. Tho
gudent, schonl  teschers, parerm,  educetionists,
reprepematives of the oduchtlon deparment and  local
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edministration: took part in the sam and eqressed thair
opinion on the laue. The clear and eror fres prind rga withous
army =pal ling mistakes, colorful pictures, aftractive cover pages
“with nlce binding Inthe books for junlar clases werethe major

opintans find out in the svent. t could help cendine
reconmendatlond to the polioamakens for Impreving the
quality of books and bringing the chanpes whers neaded,
which ullmately resulttant to enhance qualtty sducation for all,

in FY 201 6-201 7 the project accomplished the fallowing mejor activities

o A | Achiemen |

Murriyar of hethoers Cathering

Opinian Shanng deeting with Unkon Education Standing Committea
Murrber of Carnmunity Educatbon Wixteh Commitiee Adting
Opinion Sharing Meeting an Previous Yo Anmual Work Plan Recult

1z7
14

Murrber of Sludy Taur Ovganlzed

Parents Teachers Asoristion Meeting
Teachers and SMC Coordination Mocting
Conduct Award Ceremnany of SR 5 Holder

= R N - L R R -

9 Local Pecple’s Moniteing Capacity Devalopment Criartation
14 Murriber of Warkshop on Role of Soclal Evaluation Committes's Actlvities
11 Workshop on School Based Education Enabling, Emdrommant

12 Murriser of Edescation Falr Crganired
13 Murmbar of Boipora Lol Orpanized

Tekal 73 sehaals igavemment primary scheelay and rwsne than 27,000 saedents ane getting benaft fam this programme.

1.3 Health

Cine of the maln ob|ecthees of MOP 1914 bulld aweaneness andl prodde aopesrt o the
hypiene practices. Poor peopla living in the villses |evel suiffer from vanious dissases.

liauck, Lack of munoy abio 2 couis het to gt

1.3.1 Health Service Programme

MDF [+ Implemendng this prograrmive sinos lameary 2000, with
an objective to pramaote gseamial prirmany health care services
ta the local willage commwnity, symeclally for the pregrant
womern, lactating mothers and children of tha poor
households. Presently, there are fourtesn cenders belng
oporating. thirear under diferart branch offices of the
micro-finance mme and the ret one is under NDPS
head offlce. The Paramedlc regulary conducty ssselom on
health, hypiane, farmily planning and nutrition at proup leval in
the moming shll'tmdmhp BARRETIS D AITIedng thee: cxnamuinity
Ila_. conducts semians with the pregnart women and

rla separatekby and abo visits the bouseholda. She

il!-n- doc c et amd preghaticy test at fleld. Further,
repular Duldoor sarvices are ed in the censrs at
afternoon shift, The cultdomar gervices Include. patlent wislE, pre
and arti matal care senvices, minor patholoeical and mutine
testing. A minimasn charge Incurned o [asuance of famiby
healih cads amorg the microdinarm  pegaEmme
beneficiaries and interesed persons, whe are allowed to get
The serylees free of cot far the familby members, whets the non-
card holdars heve I pay Th10 for sach visit. Thera 1s 2 small
medlcine shop In each centar, where there le the grape for all
to pat asantial medicinas with an affordable price (10% less

5l Activithes Achievement
1 Mumber of Persone recainved Health Senvice M52
i Humbey of Preghaticy Ted 491
1 pedical Camp Cirganized a0
4 Hunsber of Diabetce Tost 3850
5 Mumber of Pemons Recelved Famiby Flanning Suppost 451
& Cataract Oparabion [persons) 16
i Number of Adolescent Girds Becalved Suppert on Reproductive Health i3

a_}__,:.

'.. -' N
paT T

propeer troatfreit for those poor preogle, MOP B apylying different apymosches o
provide health supposts to the tangetesd beneflclaries at ita dlfferert project |ocation.

-nl-h-_ﬂ-h-#ib-h-h-g

benefedarles [mihe anes af health and
are not aware on heakh and byeiane

than MRPL The certer rernalns open throoghout the offlce
hours for six davs a week. In additon, medical amps
organizerd st centers with e asssmne of speclallred deotom,
llk=- chiklimedkcine aﬁfillll.. gyfm“hr;#.ISL aphihalmeloglal
E

etc. The pragramma i arganization’s own
fumd the sendes charges fn:m the il romfirunees programme.

TPk, - S

Heath amlriar k& healt 10 TN ak f,
prviolieg e m:m pregmnt Bagha

In FY 201 6=2017F the project accomplished the following majar actvitdec
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1.3.2 Women Friendly Hospital

MOF with the sasistance of Marfpokddve funded
under DT Health started mew initiative to establi

Friendly Hospital

LIMKEF
Waomen
rmane in the General Hospital,

Sirajgan]. The intiative of YWHAHP starts in Jume 20415 for 2 vears
with an objectiva to reduce matamal monality rate creating,
friendly amvironment for the wamen as they pet equal healkh
sarvices like others Aftar june 2017, MQF will continue the
programme by it's csm fund. Tha programima has one faff who
works urder the puidance of the hoopital authority and
wisrking together with the hogpltal s todng to flnd out the

Cyneciogial b pemiding redlca ke 2 anatiher ansd her el at Sackr
Hmpital, Sirajpan]
wrak preds of hogpital sendoes especfally for waormeen need (o
b Inprened and pursulng the authortiles deseloping it as
stamciard. K hes  found  that the project
deliverablagTrterventians it has beoorme able boensine qualrt'!.r
sendees [n the hosplial, ke Imﬂl&i
ticketfmedicneg counter {marked) for the
practicing queue for services, allocaling screen in Iahnr
roomye noy room  for privecy,  restricti et
ertrance of cutsders mals in the famale ward, disallowing
bcttlefeeding for the nesty bom-baby in tha neo-natal ward
instead encourmping breast feeding for them, allocating
saparate fernale toilet, addibonal patient-beds for femala and
significant improvement found in maintanance of cleannes in
wards, hospital cormidors and premisce, Farther, couneding
with the feifale patfents and attendarts leads them getting
apprapriate Inkmnation and better heatth 2wt an tlme with
dignity and reymect withaut any hataament or swillesings,

1.3.3 Health & FP Interventions under BNRICH Samriddhl Project

Health and femily planning servipes are the esemtial
components under Samaddh] Project. Thers ane several speclal

inttiatives urder health services, of which primary heabth carc
{PHC) i= & major ane. The health services are provided for tha
lrget benoficlades. and other community people. The
Pararnedlcs along with health wolumesrg conduct scdons on
hcalth, hygicnc; family planning and nuinon at cormmnity
lavel in tha meming shift o develop ewarenes among tha
people and they slao wialis the hoaseholds, Also, they do
digbetl: and pregroncy g at Aeld and regular outdoor
scrvices prwided i the comers (anchiproject offics) at
eftermoan shift. Further, medical camps orepnired at villopa
level with the pssistance of specialized doctors,  [Tee
chlldimenllelne jpaclalla, pmecologlit, sphthalmokaglat s,
Bcados, froc oye camg oeganized in the locality as the poor
reversible calmract pationt pat sya oparstan free of costs. n
additlon, folic iron and 2inc tablets, and de-weanming tablets
ol lqiribitenl amcareg the ellglbde members of the howshold Inthe
project arca. The projoct Hirough its scrvice oricnted approach
has eamed erast rputation in te local community.

1.3.4 Health Intervention under Lijjibito Project

Tha health imarvantion & a major compenant under Lijjibito
Project, v impnowe haalth service of micro-finance pregramma
beneficlardes Hers there |3 an anby preventlve serdoe, Lnoler
which the Paramedle conducti regular s2alona an primary
health care and family planning at villags level or developing
ewaranas, She elso visits beneficiary househalds o find out
the peraon (patientst necds health cane sendoea. Based on the

Tkl Surgmaon Srsjgen|, ﬂ-dhh Jinnfur Rehmsn wichzd LIFiste Futclh CAAIP

e, M addvices therm and refen o the neady
gwarnment seivats sactor health dinic or hospiak. in
eddition, medical camps organized st village leval with the
aphiance of apeclalized docors {medicine  spedalls
gy necaloglal, Further, blosd groupling tests and diabelic (zati
ara also done at fisld to make swara tha poor pecple on haatth

COMPCEITI.

1.3.5 Health, Hygiene and Nutrition
interventions under SHOLIHARDO N

NDF is Implementing SHOLHARDO 1l project funded by
CARE-USAID since January 20156, Projoct is addmssing health,
hoyglens and nutrition isues In ls 140 villagea 1n Chouhali,
Bclkuchi and Shahjadmur Upszilas under Sirajganj district
Health volumteers under gpansion of Fiald Faclitamms am
implcmenting differort irtcreention at village lovel. The main
arthdtiea Inclode ocrganize courtyard sesdon on health,
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hygiane, natrition isues, conduct prowth monitoring and
proamedion saeafon, HH: gt and conrneeling to prepnant and
lactating mothar on matemal metrition and NCE {coversd 7185
rrocrthers} , digribution of [ron folle acld (IFA] ko adolesrent plirls
Project aaff also demonstrate on how to cook nutritious food,
orfganize awarenss on fuel comaumption iewie,  asds
povermant health degartment on oeganizing witamin A
campalign, obasrve Weorkd Breagt Feoding Vilesks Projact also
provide supplamentary ration {ation size: 6.6 ke whaat, 1 |ier
vegatable ol and 1.5 kg pellow pase to the ponr pregnant and
lactating mothers t0 overcome the nutrition deficiency. Ax of
nowy, profect hed covered 6267 lactating mother and 1442
pregnant woimen under his initiative

1.4 Disahility and Development Programme

Many pecple in Bangladesh balienva disability is & cursa and a
caape of ermbarraeaent to k= famlly. The posvalence ol
dissbility 5 believed o the high fow reasans releting =
crrerpopd lathon, extmerme proverty, [liieracy, lack of swarenes,
lack of medical cama and servicas. MDF is implemanting &
prcject kewpdng pesternatic Irmtementions 1o ralse wwansnes o

parscns with disabilities at the comemunity leveal since 2005,
Pelalr. o |erthoes of the project ane b develap soclal awaneness
and rasponsibilitias of tha people on disability issuies and thass
reduce dlsceirminet o and Inegualiies sgaint e Paople with
Diisabsil ty (PWDY, which will establish tesir dipnity and rights.
Theough wnvey the PATH are claxlfed In to faur maln
catagariae- physical, visual, hearing & speach and mantl.
They are ancouraged to be organized In seifdwlp praups =
thair own platform for developmant amd  empoweanmant,
Different capacity baullding tralnings ane belng provided o
tham. Also, assistive device supports, PET sarvices, surgical
eqerat|can fior the catarart patients and rehabllitatian @ppart
provide to them. Furthar, they are asitad in obEining PWD
certiflcata, antitiements and rights. The Interested and potenitial
PWDE arm allowed i pat soft loan Aspports or engaping tham
In Inecoame generating activitles 2o they can oomtrliass towvwands
family income. The PWD childran ara assisted in patting access
to malnatream scheod sducatien and they alsn recebve
education metesials support.

‘Whasl cheir dldirbertiom among d kahd od chilern

In FY 2016-2017 tha project acoomplished the following major activities:

1 Numbrr of Dlison Meding Conductsd on Dlsabllty & Primary Scheal kevs| 55
2 Pareane Rexalven Primary Rehahlifation Tharapy [PRT] 3
3 Perzan Recehved Support on Free Medicine amd Treatmert TAD
4 Interest Free Losn DMabursemmert (BOM e 000
5 Inkerest Free Lasn recovered [ADT] 328 950
b Bavings Return (BOT) 3000
7 Total Savings (BDT) 40,955
B MNurmbar of Mesting Conducted on Self Halp Croup 212
g Murriber of Pereans Coverexd by Disability Survey a4
10 Persang Ratelvend Froe Assldant Deylies 51
11 Erducation Centsr Cipen for [zabled Childnen 1
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ECONOMIC SECTOR

Bangladedh Is a developing courtry In the warkd Ecanomiz
development it indidpensable to eliminate poverty.  Poor
people of the nwal areas are mostly depends on agricultura but
due to the rapld of population number of famidlles
hewing culilvable land are deregdng. Farmers ane uming o

2.1 Micro-Finance

Bangladesh is rightly proud to be part of one of the oldest and

& microfinance sectors In the world. are confident
thal thefr sechor b sable oven In Lhe face of heavy saturalion
and muliple borrowing. And thera is ana lesson from tha
history of financlal crises, & I3 that o financlal secior Is
immune. The model of mioofinance in Bangladesh imolved
TJE lmane to wiomen with Axed bsrme and amounts, group
liability, wookly mectings, foroed paancrts ite a group
savings accourt. WOF hes & |

experience of operabing
ftlcra Flnance Fragramme snces

rih 180, Meay thee malerg

financa proganmene is being oparated by 50 branches undes
faur dlatrletas Sir
area and 2 zena

1, Bogra, Matare and Pabna. There are 10
offices under this proganmma. In otal 447

E.itmlﬂuhndpl.l’ 5l gmn| (. hhm.ﬁl,mnnrnfﬂucdﬂFlrmanmhnfMFP]

share croppers and egricubmral [boarer. Mamy
poir people of rural areas migrate b otiver aneag
fear gearching s=snal employiment, Women heve
sset weuy lmited scope for carning at villaga lovel.
Genarstion of employmant in the miral arsas can
help these people to stay In the community and
paricipate 11 the develiprent pgrammes.
Access o mico-finance services and promotion
of divarsified incoms generabing sdbivities can
enable the mral women to be amployed and
comribatz o hempshold neome s reduce
povarty. The Econdamic Sactor of MDF works
4 mainly for micre-finaneefinclusive finanms and
savirgs. WOP heaa 26 years experence o
Mmplerent different =xtorr and 24 wan
eperiance in microdinance  sectar, In - tha
opening MOF stared this progremme by its osm
fund. Late in 2005 NOP bacwmes partner of Palll
K Sahavak Foundation (PRSF), Agaln In 2007
HOF eams own legalities to drive Micro-Finance Programma
§MAFFY from Micro-credit Regulatory Authority iIMRA), The MFP
ah|ertive ks to livellboods of the targeted benaficlarles
by cremting sustalrisle employ ment appomunlties.

The programmea’s summary deseriptions are:

(326 male and 117 female) are amploped under b
proganmma, A new project Bded: "Low Income Communiky
Houdng Support Project' has besn dtaried In Slrajgan|
Pourashava as pilot project in financing by PKSF-Workd Bank.
The objedtive of the p is o low income
comirnunity poople to get loan with small interest mhe to build
me hDwse of repair the existing house. At present totl 84,456
bermdiclades  are under micns-finance component, The
beneficiarias am arganized in groups. They st tepethar in
weekly mestinge b disrose on anclal, health, ediest|on and
rights izmees, and alzo take collective decisions on Income
Generating Artivitles §GA) and loan [saues There are seven
commponents In microflnance [:-mwamm:. Each wilh Il3 ¢wn
cheredtaristics, which ane as fo

Starting Fer aop| Rate of
Componants Loan Cailing Cﬂlmg Fi P Inmrﬁdt 1 Repaymeant Schadule
e

B (050,000 ;m, 24,79 Wiseklytd b wesks]

Agmmr 30,000-1,000,000 100,000 5ﬂ,ﬂ-ﬂ-ﬂ 24.79  MonthlyWeskly(1 year)
Bunizd SO0-23.000 10,000 4,000 19.84 Weekly (46 weeks)
Sudon 5,000- 50,000 50,000 —  200/manth Once within & manths
KGF (Sufolon) 5,000- 50000 50,000 — 200/month  Oncewithin b monthe
Sahos 10004000 4,000 - .00 Weekly (40 weeks)
ENRICH IGA Laan A0,000-10,00,000 1,00000 50,000 24,79 MurthbyWeekly
EMRICH LI Loan 5.000-10,000 5000 5000 8.00 ManthhyWeekly
EMRICH AL Loan 1000030000 10,000 5000 .00 MonthhWeekly

Mol KGF=Kuawaill Lokl Fumd, Hat= income Cormerating Activithesy: L L naliboed Inpemema m, AC=Aset Croation
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Linder conslderation of sugalnable scommic desweelopment,
MFP ie imobved with some devslopment sectoes/projects lika:

Agricubure, Fisheries and Li Kirwait Goodwill
Fund (KGF)], Sameidahi {(ENRICH), Li][iblia, Dairy Vakle
Chaln efc. The praject particlpante of the 2k Inkervemntiong
arg aleo asdsed and encouraged for wking 1GAs and
micra-finance Appots

it haa found that mldena (nance programime has landleanthy
contributed towards  creating employment peneration and
increased inoome could contibute towards sCoalBraling
lvelinoods sm rit In thee: rural ares eapaclalby for the
par warreen beneficlades thus gresthy contrlbuting tewands
national economy. The poor woman comributing to thair
femily incoeme has raised thedr dignity in the farniby and scciety.

MIP Citizen Chartes: With an opinon to ba eocoumtebla and transparant in service delivary of MFP and creals access to
[nfoemat lon and servdoss of MFP for the baneficlarlas, the ampganlration hag establlabed ‘WMFP Chizen Charter” with sdecquoks
[ refoarmert o on trie serviees amed Instalbel bllkboards Indde head offlcs premilizs, branch offfces andd the publlic placs. it develaps
public confidenca on mico-finance programeme and tha baneficiades now feal much more secured to be affilizbed with it

Loan Cuitanding: The tntal loan oultanding In MPP &t the end of june 200 F L5 taka 1,647,152 788 with 70 245 beerowsrs [n
5037 groupe, The cumalativee rne of nioosery af the end of the facal year | 29,9395 with an armount of taka 8061 565 remaln

a5 owentue boan sarsEnding with 1,325 bormowers.

2.2 Savings

Drepoalt or savings 13 & cruclal financlal sardee since t plays s
sighflcant role in riftgad Ing risks and uncertalnty, Househobos
o indlividuals keap savings for variows reasans such as o eokda
artlelpated or unantelpated snergencles, by aecumulabe apst
ard 5o on. The bencficianes crrollcd under micre-finance
programme ane encauraged in sevings building to reduce their
depandency on credit opparts Thedyr make apdngs fodlowing
the group nomns as well as organizational policy. The daff
alang with loan reimbursernent also collect the savings during
wenkly remtlngs and cepodts K to the branch office on the
name of tha growp accounts. The benafidaries have ewary
freediom to withdrew: thelr savings &t any dme providing that

there Is the group regulation and Ao boan outstanding li=s with
the benciiclary, wha withe: o wilhdiaw the @vings. In
addition, & new savings schemea an tha neme of M55 (MDP%
apeclal arvings prograrmme; has been Intodecsd In MFP 1o
popularize and promicte kvings. Under the intiative, the MF
Eeneficianies are anooursged in long Brm svings deposition ot
the rate of Laka 100 ar s multple figue op o takp 5,000 ke 3
paricd of 5 to 10 years with an inleres of 10%. The
beneficianies found greater inkenest D be opening ey sEvings
schemes and In the mesamahille o tobal of 23, 283 benaflelarles
enmolied under M55P,

Including kxka 60,143,014 with 23,452 NESP beneficlarfes.

Savings : At the end of June 2017 the tatal savings outstanding ic taka 440,283, 234 with 5,456 beneficiarias in 5,031 groups

Sawinge and Loan Duistarding dats [BOT in crore) are showm In the following bar chart:
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Annual Growth Analysis of MFP

Mumiker of Crmaps 3,868 B.70{+)
Mumbser of Members 8,001 m,uﬁn : 35,45.5 _ 3,595 43944}
Savimgs (BOIT) 255 15 055 333,289, 7 s R 106,993 470 3210 {+)
ANBragE Eavings par 3276 4,071 5152 1.081 2555 {+)
mesmber {HDHT) _ _
Lz dllsdoirpeamant 1863,113,000  Z417240,000  2,924,111,000 506,652,000 20.97 {+)
[BOT} prircipal

Lasn realization 1,680,079050  2,153530,345  7,539,237,505 385,705, 160 17.91 &4}
(AT} [princhpal)

Loar naststanding (BOT) OB 552,610 1.262,379.294 1,647,152, Fel 384 873,405 F0AT )
Mumbser of Borrmwers 62,012 7,768 70,245 DA 165 {4}
fexeluding aipport koan
fverags Loan outsamding! 15,847 18,626 23,449 4,823 25.859 {+}
mamber (B0T) princpal

Crvardue Loan oirtatanding 7 BIT 457 3 a5 411 £461 565 426,154 540 {+)
(BDT} '

Murmbear of Borrowsrs with 1212 1,384 1,315 -59 426 {+)
werdue loan

Fercentage of betieficiary BO.7B 82,79 A2.20 .58 071 {4
Covarage wriler credit Aupport

Leen Recovery (5] 2505 %1 99,93 [0z 002 {+)
Me| gl (BOTH 03 3158,.8587 111,458,682 121,844 225 1385, 544 8.32 {+}

Loan distribution status are shown in pie chart
344 ENRICH
Lzl 5954
Sufolon A
Figure shows BOT inLac
u__E"T'.
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2.1 Special Savings Inifiatives under ENRICH Projed

Uzl Chalrman, e and MO 2 ghing 2 dhegue tothe beneficlany

Enhancing Kesources and Increasing Caparities of Poor
Housaholds bnarards Ellmination of thalr Poverty (EMRICH)
has taken spme special savings inftlatives, Female headed
HHs, ulira poor, widow, disabled person and the landlass
HHs have been brougmt under the Infdatives. The
keneficianes are encouraged D save taka 300 to @ia 1,000
per meanth on a regalar basls with 3 cordldon that at the end
&f twa years in sddiion with bank imerest each of therm will
get doubled ifroen project maxinmum 20,000 teka] of his
sayTnge amaurt from the project fund. In this regards ey
are aedsted in bank account ppening in a governmest
acheniuled hank for keeplng thelr savings safely. The
benaficianes are found encoursged knowing the project
poAlcy and are [miarestedly deposking tavings ot Healr
accoundy ipllowing the praject rules. In the meamwhile, 35
pocr baneficiaries have been brought undar spacial savings
prograrmme (m Chakla, Bara. 20 beraflclaries hane matared
and are waiting ta get doubled amount of deposited. The
programme b implarnenting by e financlal and t2chinkeal
asgistanre of PKSF.

2,4 BS5RM ({Livelihcod Programme to
Support & Empower the Displaced
Landless in Remote Char Areas)

R B

One of the |angest steel manufachiing companies BSRM
supared a praject with NDP nawed “Accost By tafe
drinking water and sanhatlon facliiles through community
bdhe-walls in the chars in 2015, Mext, B3RM-MOP i
inplaranting the progransme to mupport and smpeser e
landless in the remote chars of Kezipur upazila undes
Hralpan] digdet. The pregramme objective 15 o ansure
credit facliies of char people for developing their
livalincods. Finandal year 2018-HNM7 o=l 619 char
chwellers have got credit faciiitfes BOT 1412700, The
project is running by the BSRMS C5R fund and they give
BOT 250,000 to form a revolving fund. This fund |5 using

by recycling system.

2.5 Char Micro-Finance

MWDF took mew inidative ta establish Char brandh (WFP for
enauring credh Facllitles among char people In Kazlpur
upazila in colleboation with M4C, M4 famers basically
gt loan apalnet enop cultivation Geasonal ) and hawve ko
back the loan after harvesting the crop. The prograrmme
startad in 2015 and till row 2,000 farmers got this loar, The
loan recoaery rake lx 1009,

2.6 Crop Insurance

MDF started oop insurance project in 2016, The project
objective |3 o midgate dsk of the Insured farmears to
avercome their leses due to neturel calamites. The project
operates  In Kamerkhanda, LUllapara, Slrafzan]  Sadar,
Karipur and Raiganj uparilla under Sirajganj district. Total
1,400 farmiers wara anralled under the schame and got
different tralnlnga and nvepeages. Each farmer pald BOT 500
s premium aganist 1 bigha land. Among them 300 farmess
hiaee [oest thelr erops and they will got compensatdon as
project policy. The project is implemenizd by the assidant
of INAF] and Sadbharan Blma Corporation.
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Happy family of Nipa and Vishnu

It is already 18 years of Mipa and Vishnu's family
life: in Porjona, Shahzadpur, Sirajganj. They have 2
sons and 1 daughter. They are now enjoying a
very happy life with good understanding each
other. Once they had a very tough time. They had
a very small house to live with their parents.
Income was low and it was not enough to cover all
the expenses of their family members, They were
used to produce card from their own cow and sold
door to door. That income was not enough and
they became warried about their future as they
already got 3 children. They were thinking how to
necrease thelr Incame and tHed to gat money 1o
invest their cow reanng farm. But nobody came

farward to help them. They sold Mipa's ear

Ml par's by Farm

necklace and bought a milking cow. They were
getting mare milk and could sell more card and
geting more meney. One day they came to NCP's
micro finance branch office located at Porjona
and requested for loan. By this ima, Nipa bacame
member of the Samity and applied for a loan, They
recelved Tk 50,000 and bought 02 cows, Aftar
paying the firgt loan they again took second loan
ameunting BDT 1, 00,600 and lasthy they took
loan BDT 4, 00,0008, They properly imvested all
loan amounts in their dairy farm and established &
prafitable bisiness at their locality. At present they
have total 20 milking cows, 12 calves and 4 oxes.
They da not sall milk oo others rather neighlors
sell milk to them. They produce different milk

pmw wg

i and Ytdhnu are winddng o gether

Items and sell thase In the markets. & local persons
already have been employed in their business.
Both of them are also engage to lead the business.

Now everyday they produce 80 gy butter and 20
kge ghee. These products are sold in sweetmeat
shops of different disricts like Dhaka,
mMymencingh, Tangail and many athers. They sarn
as net profit DT 50-60 thousands each month. At
present. Mipa and her hushand are the owner of
36 cattle, 2 biphas of land, ene mini tuck, and
one motorcycle. There is no financial crisis in their
family now. Their 3 children ara going ta school.
They are now very happy. Many neighbors are
following them 1o increase thelr income and
livelibocds as what they did.
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&1 LIVELIHOODS SECTOR

The 2010 Households Ihcarne and Boendliure Suney (HIES:
under Bangladesh Buresu of Statistics (FAS} reveals that around
3 .6 peventt populations llve below the Rational poverty line
end nearly half of them are chronicelly foed insecure and
cotisurte ke than 1800 Kcal per day. The peeghant womeh In
nwel areas suffer frem cwanic erergy deficiency and nearky
half of the childen under 5 are underweight. The maln drves
of foeod insecuwity amoang these ubra poor are lack of poces o
iood Furthentors, ready access o produdive assets and
sarvipes, arid promotion of diverified sdtivities can enhanoe
heruichold  Ihcoree and reduce  poverty ths  change
livelihoods. Cenerstion of empboyment in the rural areas can
hedp [n this proces and ncreased Income could contrbute
tewards arcelerating liveliboods empesermeant.

=
3.1 Food Security

A large nurmber of poor people I Bangladesh facing exbette
food [meecurty and esre unable to manege food (requined
calories) for all the farmily members svarvday thus lives with
poverty. Bt 13 a grest challenpe for the naton o achisue food
sacwity for the ulva poor amd this i= tally depands on
ensurng ecnnemlc access to food for them. NDP through (D
differant programma tries to reduce food insecurity thus reducs

pnvrty.

13.1.1 Food security initiatives under Ufjibito leer.:t

Since 2012 MDP hes been implementing this preject. The
objective of the project 19 o reduce the hunper and poaerty [n
the ey proie arcas. Magr activilles under Lhl progamime
are: prapare banaficiary. profila and organize gproups, provide
social swereness on health, hygiene, nestrition education; skill
ralning on faming, non-farming and  water  sestneg
manhagemienl Inpat supsmrls (agricullural and neneagricullural)
for 1CA promeation. Mow the project is covering 13 upasilas
under Sirajgan], Matwe and Pabne districts. With the financial

wpport of EU Eurcpean Unlon) and technical asaldancs of A5

PESF. lhe project i runnlng thicsagh 30 branches of Miow
Finance Propramme-MFF of MDF. Total beneficiaries of tha
projects are about 12,500, Throwgh this year, 500 female
recelved ralning on zeedng and boartdque, 80 mnemployed
voudh on mechanlcal, 375 farmen on Yerml-compesl &
Trico-compast, and about 10,000 on agricu lural activities ete.
I mcditian, very poor people alsa recesved input supports aned
linkesd with different mlcre fimance Insthutions b start the [GA
acllvlles,

Shallirhy Ml Moa)ur Roemeey, CTvi| Sorgaon Sina| gand e ghvirg seeing. mis-hing
& bemefic ey

In FY 2016-20 7 the project accomplished the mllowing major adivities

51 | Acivides

1 Peraom Recdved Capacity Devedopment Tralnlng on Agrleuime oo
2. Parsons Recaised Training on Sewing. Handecrafs, Yiecstional 100
3 Vegelable Seed Ciadbullon Lo Hnu&:l'h:ildl- 14,000
4 Health Campaign Conducted 6
5 Entroprorcur Development 3
f Indcrmation Dlssemination Workshop Conducied 4
7 Ideal Lijjibite Hone Devalop &
& Cirawth Chart Clgrbution to Primary Schnak 10
9 Reprodhctive Haalth Session Conducted at High Schools 20
10 Cleaning Awepransm Sealnn Candunion for Adobaanant and P resgmeant. W iy rli )
11 Mutritien Session Conducted for Differant Aged Child and Woman K
12 Health, Hyghere Sesslon Canducie A0

oy
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3.1.2 SHOUHARDO 11l Program

NDP has stated SHOUHARDG! || {Strengthening Housahald's
ARGy ko Regpoml by Developament Chapariunities) Pregrarn n
Jaruary 2016, Tha overal |
godl of the program [a te
Trmp e gander
equitable food - sscurity,
mastrition and resilienca of
vulrerskle people within
Bangladcsh by 30207,
MODF 54 a partner of CARE
Bargladesh  has  Imeen
implementing
SHOLHARDCHI | Progam
with the furding supports
of LISAID, The propeesd
project  will work Ko
33360 poor and sutrenee
paor {PEF) houssholds of
140 llages in 16 unlons
under Balkuchi, Chowhali
and Shahzedpur wpazila of Sirafganj district for the period of 01
Jarwiary 2076 to 30 June 2020, A cwnputerized database has
esn developad, The profect is focusing on five punposes-

(1) Agriculture grd Llwellhoode work brewands Incresalng
eejultabde were to Mreome and nutrldons food e ket noe
and female (2} Health, Hyglene and Mutrlibon; works for
Irnproving mutritions] status of chlldren under e years of age,
preghant and lactating women and adodecsnt gz (3)
Dliasler and Climale Risk Managemenl wode o
strengthening gender equitable ability of people, houisholds,
communities and sstorms to ritigate, sodapt to and moover
from man-made and natural shodks M) Women's
Empowamment and Youth Engagement work towards

.'lnu.puclwnfnun i lakifig com o hupll.l-[ﬂdh.rd‘l..'.'.lm;gl‘il

devclogemcnt, capadty buikding. and irtcgrated  bohavior
chanpa irmermrtiomes that will tripper threa primary |evers of

Increasing women's empowenment and gender equality and
(5) Respnngdve Caowvernance: works for increaolng apemcy of
PEP ta nepgetlate Incressed
responchaemeis and quallty of
piblle serviess,

The project has forussd on
strengthening and capaciy
bullding of the community
peoplc incluwding targct PEP.
Emphasts has been  given to
ersure PEP's partleipation In
kwcal develeproent  anning
ard inlcretification of
COrmImamniby needs and
oppartunites,

The dratcpic approach of the
project is mainly focused oo

: Theory of Change, which is
b LR e of et

change: Em rment, Governance, and En ni.
The project will facllitats Irnproved life 3kl of all adult and
yuth program participants for liveliboods improvesmont to
then, empowenmarnt of women and wouth, @Epacity
development of lecal gevemments, famat|lon of pearticlpatany
and Inclugve llage developrent  cormlibesy,  seclal
accrurtability approaches to be uscd to mctivate Eaproved
covarags and quality public services and private sector actors
will be emgaped throwgh innovative and setainable public
jarhyate pannerships and Incregas wclal capltal of PEP.

In FY 2016-2017 the pmojact accomplishad the fallowTng majer actvithas:

al Activides Achlevement
1 Mumbsar of Farmars recaived training on differarnt ICAE 1,373
3 Demonstraticn Flot Established 2
3 ﬂn‘anp;l Field Day an Dfsrert Crops 3
4 Wumbar of Training Conducted far Linien Disaster Marapamant Comrmittes 14
5 Matknnal Dicacter Proeparation Doy Cedabralion 25
& Mumbar of Couple Warshop Conducted 16
7 Murmber of Capacity Development Tralning Canducted for Akota Group Leaders &
a Murniber of betreliclary Covened by IGA Elementy Distibwation 4,618
9 Wurnbar of Parsons Received Vecational Training 428
14 Mumber of benfiedary Rerebed Cash Suppart 8,582
11 Latring Exablishrment 72
12 Communiiy Ressasrce Canter Development 12
13 Inezrmational YWoamen Day Celebeation at Linkon Level gL
14 Mumbar of Homesead Raising Hrough Cash for Work 41
13 Murmiber of Pregnant and Lactaifng Medhers Reeslvad Monchby Ratlon SuHmrt 7156
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3.2 Livelihoods

Employmment generation in the rural areas, especially for the
pocr and wemen, pnd seeeds b sendogs, and pramatlon of
diversliied acthvitlss can snhance houschald Income could
cortribute towards acoelerating livelihoods ampowenmant. k
requires setisfying the people’s neads for iving with dignity and
gedtingg e oyrent of regquired faods for all the family marmbers
throughont the yeart, sheler with sdfety, baslc health care
facilitias, pood hygianic ervirommant and acces o education,

3.2.1 E5L Project

The Ereaming Sustainable Livelihoods {E3L) for Snapdldnlder
Farmery thraugh Dalry and Beef Value Chaln Enterprice Project
has been Implermenting with the scloance of Helfer

Olracresr [F'HI B E] b Huﬂng BSL Huju:t":l Faclaber il hunebean ab Llh.lruf
Malar afth ESL Fleld Team

Intemational (HL The ohjectve of the project is o ammme
sudainable liveliboods of the poor poople with effective
rranagzrend of dalry and beef fallening. The progecl has beeh
Implerendng In Mve vllages of Yalla unlan under Ladpur
wpazlla of Makoes disdet. In project Implomentatfon, graup
cheve |eqpam et [ el Ay B Ui o paema e g, whlch |9 e of
the maln princdples of taelve comer gtane’a [the vahses af HI)
The project. agalsty the Interetded fmale members g the
community in organizing pesa on PG} with the
inftiative of orlginel groups (DC), primardly fomed with 25
femele members. ﬂ'ﬂ!ﬁ'are given foundation training on twehe
oomer stones Bnd skl | daveloprment el nings on cettls’pou try
rearing, homesteed verptabla culiivetion, savings and 10A
managamant. In addition, the mala partners of the proup
mambers are alse grven the training on bwalva comer sone’s,
The mambars are ancouraped o smvings and pas on pift
practices. They ara givan small livestock (poath and other ingart
suppeorts and assisted in managing aetainable 10A on beef
fllenlng and dalry value chalh developrment. Funher, asiils
them ko b |Inked with HDP% mlcrs=lnance progrmme or
gefiing mexmppary financial sipports, Lhasbock vacclnador has
developed within the community and the groups an: peabsng
ensur g supports frem ol serviee provlders. t has found tat
capaciies developed to the dalry and beaf fEtening walue
chaln antrepreneurs and value-hase o ent praciices are
vialble among them that Impart towards changing livellhoods,
In addition, the proups are brought u

devalopment and aedieted ko get rEgisration from Upazile

COOERErET Ve

In FY 2016-2817 the project accomplished the fol lowTng major activithes:

51 | Activities

1 Murriber of Perows Recebwed Tralnng on Improved Animal ddanagsment 5id
2 Mumbar of Parsons Recaiwed Training on Growp Managament. Training 103
3 Numbar of Farmars Engaped In Fodder Cultlvatian 500
4 Mumbar of Fermala Receivad Co-opemtive Devalopmant Training &3
5 Murriber of Perowa Recebsod Tralning on Homadead Yepetab e Cokheatlon 518
& Savings Collection (DT 1,107,235
7 Murmber of Pergoa Covened by Gendar and Righta Tralndng 1,440
] Mumbar of Fermala Attentad on Disaster Manapermiart Trai nimg 105
a9 Murmber of Famale Recefve on Muirltlon Tralnl g 508
[ Mumbar of Beneficiaries Received Loan 407
11 Lesan Armaund of Privject Baneficlarzs 11283000
12 Fass on Git {goat] 332
13 Murnber of HH: Recshed Vegetable Seed 1346
14 Trise Plansation (Housaholdes) k Frasa)
15 Sankary Larine Digbution ks Housshelds 1D
16 Murmbar of Health Campaign of Animal 7
17 Leean Dkatlaurt o Mram Crmsiperathe (EOT) 2684 500
18 Shara Calledtion for Co-operativa (B0T) 139, 50000
19 Irnproansd Caftle Hilee Develaproent arh
M Improved Goat Houss Devalopment 4014
21 Chicken Hatching Pat Development 508
xn Murmbar of Animal Uindar Yaccination 45349
o5
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3.2.2 ICVGD Project

Clesing Wrdtshirg o Baloach] Lipue | ln of Sraigani, Md lluzemman
(LD, Bollnichi] was prosced bn e mocting

The Iregtment Compenent  fior Vulrerahle  Group
Drevelopmart JCVOD] Profet was Imphanesmed at Belkeudhl
and Chowhall upazila of Sira|gan] Cisirict 2 plist pooject. The
project wad funded by UK Abd, China Ald and Barglsdean
Covermamnent. Minktry of Wemen and Children Affairs and
Werld Food Programme have exeosed the project planning
and implementation. Mational Development Progremme-WOP
has woerked s assaciated arganizetion. The projects chjective
was I chanpe the livalihoods options and ampower the
vulnarable poor women dwouph capacitoy building, skill
devalopment and ceation of job opporunites for them. In
total 2000 beneficiaries ware selactsd as per oriteria from the

ktal VOO card holders as a project paticpamts fram o
Uparilas Thrugh the profect Inttlathee ntotal S0 were
formed and each growp has 20-25 WED card holders. 2 groups
named “Rajapar | mahille Unnopan Sonpethen® of
Belkuchi uparilla and “lemuna Mari Linnoyon Sanpothan™ of
Chowhali wperila est registraion  from Sirejpanj district
Wornan Affairs Department to contimes their KA activities ina
group. All project banefidaries recaived differant 1GA ainings
as wall cash prant support amourting Th.15, 000 o establish
sustainabla income generating activitios according to their
choice and expericnce, The moncy provided o them Birowgh
michlle banking svilem and projec daff astlsled hem In bank
acconint opening aml operating the aatem, In adellton,
leadership tralning wis provided to the group leaten Further,
some  aoddanal  amppors Il varelmation  for
lvestoekiewltry and de-wosming for cattle wers sraured. The
programme wad [mplementsd In a m‘m Imkage. with the
concemed LIP and local adminksrtion. of technlcal
suppecris were evailable from WAP, & hes found that under the
project initiatives, mest of the poor beneficiaries now became
ebla to menags (G4 with the grent supports and comributing
krwards family: income thus changing livelihocds. Besides tha
rgeted participants, othar VO card holders aleo indiractly
imohed with diffarent 1GA lsaming fom the project
beneaficiarios. From the pmject evaluation mepot, it is found
that banaficiarios monthly income has bean increased which is
in average Taka 1468 o 7556,  soit of the beneficiarics
1,903 ou ef 3,743) were Imaslved In callle lening and cow
rearing activithes B owas a very guccesful pllet project,
Caarnmer, of Bangladesh hag declded o replleate thiy pllot
project In cther digtrlets o

In FY 2016-2017 the project accomplizhed the follewing major activides

&l Activitlas Aol pase mes nt
1 Number of Persons Covered by Caparity Building Training on Different 1GAs 2 00
2 Nuni:etufﬂanaﬁuarr Covarad byTraining on EDT 2,000
3 Conductd Serves Providens Wardhon &
4 Number of Batches Under Capacity Building Training of Group Leader 14
5 Number of Parsons Eeceived Trainings on Sowing 100
[} Group Reglatration 4
7 MNumiber of Persons Covered by Eanannnnglmng 375

3.2.3 YLD Pragramme

MDF hes bean implementing the Yulnermbla Group

ent (WGl e In 3 view tn empower and
change Ivelihoods of the vulnerabde YOO cand halder poar
women. MOP s covering this project in Belaechi and
Kamarkhande upazils of Simmjgan] district with the aesistance of
Cepartmert of Women Affalr (CoB). The poor VOO cand
hodders are peceiving ollfersnt skllls devedopment rainings,
project #aff encourape tham in savings building and 2

thom in doveloping linkage with MFI instiwtions so that thoy
can get crddit suppaorts for [GA inlSatives. Further, project staf
make mware them on thelr rAghts snd eulst et thelr
ertitlerents. Theaugh there are many |imitations, hat pno|ect
was ablc o crsurc the cobtiomcrts and nghts of the
banaficiaries and encouraped tham in building regular savings
practines for teir future e,

In FY 2016-2017 tha project accomplished the following major activities:

m Adivibes

Mumber of Life Skills Dovelopencrt Training Conducted 97

2 Sarelngz (BOT)

%)
F oy
# O,

pme mod

1,404, 2000
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3.2.4 Livelihoods under ENRICH/Samriddhi Project:

Enhancing Reswrces and Incraasing Capacities of Poor
Houwasholds Towards Elimination of Thelr Poverty (EMRICH] 1a
implementing in Chakla Union of Pabna district and
hurshinda Unlan of Watsre district with the financlal and
technical amistances of PKSE The project objactiva is o
allminate poverty promoting astalnable [hellhoods throogh
anhancing msources and increase pacities of the poor
houmsholds The @rgeted househalos are amlsed In making
housaholds developmeant plan. The vocational rainings and
b ereation for te unempboyed youths, begear rehabiliation
and special savings programme are the major livelihoods
nitlatives under the project 14 begpars have been broosght
under ‘beprar mhabiliEtion” programme sinca sarting and
#ach pot an amount of TG0 2 lvellhoods grams
muppoats, Mow they are engased in differant 1GAs by imvesting
thiz money. Spaclal Saving activity hag baan Iniraduced armong
the poor people. Project will contributa 200000 Tala each as
rmatehing rend by Stant a business o hoss memewale People

e - — e —

A array b o] Gy of EMRICH pbiincy L Twlking ci o Pl s,

pecpde In pasesgment and technlesl appert with loen poaktian

Ertreprenaur development offices in engaped o halp thwe  to start small and medium entrepranaur in the project location.

In FY 2016-2017 the projert sccomplished the following major acthvitiag:

sl Actividles

Murmer of Bepgars Rehabilitation
Special Savings

Sarmrlcdiwy Barf Expablished
Constmedion of EMRICH Certes
Youth Cimoup Fonmed

Vacrinatlon Campalyn Crganized
Murmes of Batches o Cow Rasring Training

N B b e

Iz Cemrvorading, Auctivition Training ot Chakla Linfon of Bael pagiby

Achlsvement
14

I

. 1|

1A

9

i1

e
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3.2.5 Making Markets Work for the Chars {M4C)

w L prnect b Implermentng wilth e Ananclal and t2chnlenl
support of Swvistcontact furded by S00C in korme Char arcas of
|amuna River undar Srajgan] district. |nitially this project was
stertad in 2112, and in 2114 the project wes espanded to
Tangall, Jarmalpur 2ol Kurgram Cletrlets Thee prafect abjet b
it to raite apriculbural production % well 2 to develop market
mysam.  Remarkable changes have been made
implementing different Interventions wrder te project. Total
150 formal preducer groupd have besn formed with 2530
farmers - in cach group. Boided thede group membery, noar
about 15,000 farmars, retailers. dealars, |ocal machinarias
manufecturer are als getfing berefita from the project. Majos
artheitlas of the peeect ane farmers tralning technokogy
diss=rminaion, inkrrmabton sharing. ety and [k down the
sarvice providars, market linkape stc. The project works to
enhance production and o develop market systen through
deve loplng Hinkage between char producess and market acfrrs.
A participatory market fyeem developient (PRMED) approach
has bean introduced and promoting in the project. This
helps the char farmers, market actors, servlce
previders and oiher privatefpubdic sectar stabebalders 1o
aralyze market Brttern, design and implemont actvitics as
necessary. The rmers get peod quality products and higher
price due to e of differsnt Improved technologles In
praductlon, harvesting, procesalng, packaging sl mardating
phascs. Maize, chilli, rice, jute, vegstables ane the wein aope
that benefitad thern arnd ancouraped producing more crops. |t

Cher farman sm graoing thair dry chilli

has found thet the capacity hes been developed of the
praducer graups and the famers, and they now reallze tha
benedit: of theis mchhologice. They boomte farmiliar with the
improved  varieties, know the innovative and  modem
techniques of oultvaton, harvesiing, processlng  and
preasraation ofc. Alia, an effirtive market linkage haa been
deve|oped with e renownicd agro based cormpanice and other
market plavers that secured marketing for the products thus
ensure rmofe benel to theme Furthar, all these Innewvat|ve [deas
andd technfgues are populadzng day by day arang ofher
farmess in the char lands.

In FY 20162017 the project accemplished the following malor setivitfea:

5l Activities : Achlewerment
1 Murriser of Farmers Tralndng Conducted 403
=X Farrmers Fiald Day Observiad 8
3 Farrresrs Canmpibgn Copducted g
4 Agriculture Hub Formeed 1
5 Demonstration Flot Establishad 15
& Murnber of Fublicity Activitles an Drylng Materiab 21
7 Experience Sharing Vist to PRAM 1
a Murrdar of Training Sondusted on Catle Fattaning 12
9 Linkage Workahop with Sarvice Providers ]
10 Retzilers and Distribartors Meeting Conducted g
.:-—"'i:'.. =5 *{":r-éﬁll" :EI"- e e T e 3 I
Eusrnpoar Lnion Ambredor illint Havwa visied e BS2C projoct oL Kncigas, Srejganj
=
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used to beg door to door 2 years ago. But now he
became a successful businessman and dolng a
job a8 Muazzin of a local masgque. Now he does
not go to beg and no poverty in his family. He can
save 50-60 thousand BDT per year aftar all
expenses. By using this additional money be is
expanding his business, He has now twa types of
business [cattle famenine and aute vanl. He
started hls buslness with cattle fatening.

NDOP-ENRICH pralect daffs had strang follow up
visits to him and provided necessary technical
[hfermmation and memal support. As he Is blind so
project pravided all the trainings to his wife and
she is taking care of the business. After proper
fattening, then he sold one catle and became

-, P S vl

M ghahnur &l and his startig, buslnes

During his beggar life, he was neglected by the
society. Initially he said "Blindness is a curse to
him®". Hui neav he says that blindness Is not a
matter to o ahead. He added "people need to
talte a special Inftlathve and tralnings and start to
do somathing. He shared that NDP has given him
a new life by providing trainings and financial
dpport  amounting Taka 1, 00,000 from
NDF-EMRICH project as a begpar rehabilitation
grant to make cattle fattening [GA.

hd. Shahnur Ali {50} livies in Panchuria of Chalda
Union under Bera Upazila of Pabna district. He

able o buy one auto van for his elder son.
Shahnur has three children, elder son already self
employed by fiding auta van, other two children
are studding now. One passed the 55C in 2017.
Maonae hiis wife and children love him wery much,
He said: " am wvery happy because of Dr.
CazlKholiquzzaman Ahmad {Chalman, PKSF)
and Md. Alauddin Khan [ED, NDF] for their great

L) - B suppoit to me." He also provides thanks to all
- TR . NDP galf wha randomly suppart his buzinecs,

holiquemmen Almad (Chlmman, PESF], ddAdeoddin Khan B
MO e FKSF mnlor g=fl ane during Begear reabl| athon acthulllesvide

Hager Nign
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AGRICULTURE SECTOR

4.1 Agriculture in Bangladesh

The mpid population growth, massive increase of need for
Toems, mnmul] of inhabitamt and mndom establishamant of
irvcptTicS impacts on rnlur.l cultivablc orope land resulting
[ u:ﬂm In agricultural sccter within the imited Earth.
O bhe pther hand, :Ihute -.-J-lange affects negatively owsandy
fexwnl preduction and hagge |oas of oops caused by natural
dlsztar ooour Inoeach Fund 5h ahweys baponwes a
oudal [sue for the n
GUr couniry facing exrame ﬁ:u:ld |memnt3,I nm:.l e U
manape food for aII tha family membess ay thus Imes
with poverty, Despite im aconomic and exdal gRins in
the pag dacads, iz facine considerable challa
In antalring and bullding on eveitents  boward T
Sumlnahrld X ﬂthh mu'ltl = Elnah {smnm Mm-:ae-:l mnrh:amh
El'l'-'l'i'l'ﬂla Er - LINTLIT, u arge Inaufficlert o
Acldreag Eovod |I:IIEEIJIa'ﬁ}’H'id rm]?wrutu'ﬁrtlm e“;atlall}r amcrg the
ultra pont in disaster prone aresd. Therefore, to eliminate
pm.e;yr it needs to increase agricubural produdion and crops
ication. Tha mural econmmy mainly depemds on
c.uhum and the major populations inthe cparational areas
MNOP have their livelihoods on agricukural
-i.EtII'l'ItIl:'E smhﬂd p:'ﬁlmﬂun hali ket undlur dlfﬁ:ru'lth | ﬁ
I Incremie ug uilng ap flabe Lex il oy
Mkes b reduce food Ingequrty tlg'ﬁnlp h enbanced crops
mdu-:tlm prometon of food proceasing technnlogy, and
F groups, eapeclally the wormen community [n
.agrfmhuml develapment actlylifies,

4.1.1 Agriculture Unit

Agricubure is 2 leading contribator to reduction in
Bangladesh sinca 2000, & new Warld Bank report said. The

Ie [n

o now rocds to shit towards high-value agriculure,
Inchecdimg bl lcublure, Ihﬁlu:haMﬂMH AL w:aiyau. greater
value acdditlon to Improwe farmers’ Income and housshald
nutrrtlm. Increpsed  agrlculiurad  productlon  and :m

diversificalion can enhance poor 4 Beren o foed
view Io do thet NDP tekes the Initistives for developi
benediciaries” skills, intmoducing them with rapriate mﬁ

e Eu::l'lr'rul and essisting them icukural
iU 54 soeals, madllngs.. farullzu ate Eﬁ'nngwlﬂ'l
wchnica |:|um'-. ftwi I'rutﬁnpulm tha vagetable
cultivation =t hosme lande uting cormpit

nunurc{‘-"ermlcnrrfuﬂ Trico compeut and ctherd anwl
riafLiral mrala usl They are
uh:ﬂuraged to Impeove thelr to grene and conaumptlon
madre green vepetahls thersslves, There are varous
inftigtives taken wnder the unit for developing skills of the
tarflad potential  beneficiaries l:i’lirrnera}l:'I on  innavatbive
tachnigues  lihe- production of vami-compost, introdedng
atemativa dry amd wet method in paddy cultivation,
pheroronc irg for post cortrol, oo, in agricubure. The
dmnmralht;ﬁnm ctlabllth=d o Mroluce e Tarmmen wilh
It v Iy that .ut app kor thers, It
encriraged e fammes adopt ﬁ,uﬂil:h has
been popularizing ko nlher!. The farrmrs are

to avald random use of chemicalyfpesticldes and larze
the wse of o manure.  Krishi m.a:sha
Kendra hos actm Ehad gt community |evel &5 the fanmears pet
necassary technical advicas. Tha fanmers have been prodeding
Varmi Compost and ae wsing it in oops and vepetable
cultivatior. Now the farmess urmer the project supports are
utlng e tr fuar pmest copvirel. TI!: peticids free

e r:u!h'atlm L mq:ardl:ge::a}' by ol and the

fan'neum n the Farmers are
Eﬁﬂ Emcml of smerda pr&mnrnlinn fallmadn

Mann |r {It Bogrel. Moreover, door-sten techni

follow-up sarvices and marketing |II‘I|'I-B.EE supports prvided ta
thern and assisted in developing lin with tha DAE and
MO sarvice providers. bMare than 85 thousamds banaficiaries

of MDPs micro-finance programma get diferarnt bpes of
Iralming aned senvlost an mpreved agdcullure cullvallon.

in FY 201 6-2017 the project socomplished the fol lewing major sctivities:

- | Activiiber

1 Compost Diemonatratian Plot Establlshed 25
2 Trico Compost Damansration: Plot Esablided 4]
3 Countd Uy Lhelng Chessmoned rativan Plat B
4 haria Model Soed Reseryation Demonstraticr Plot A0
5 High Yielding New Yarety Damonstration Plot 12
& Hesresghe ol Visgatabebizg Cultfvation Crrnangiratlon Pl iD
T Surmrmer Tomete Cu tivetian Demonstretan Plot 1

8 Pursing, Lighting Trap and Ling Sowing Damansraton Plot 4
2 Ferairmnrie Trap Darmerateaton Plat . 400
140 Musmber of Famners Training on Yepetshle Culthation 4
n Fanmers Field Day Obscrvcd g

12 M emndsesr o Agricalture Trlsosrminatlon Vieriahop Conducted 16

foh.

ama l:f
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4.1.2 Livestock Unit
Liveatock i3 an imegral compo

nent of the complex Frming

weere provided to the Interasted poor famiery, They' e now

wy=tenn [n Hangladmu!mtunlya eource of meak prnuln ert minngﬂ‘naguats in slaitad hzurm, de-wonming and vacdnating

aho 2 major source of farm
powear services a5 wall as it
oestes empleyment. NOP
la- frylng to  Implement
effectively differsnt
intarvertions undar  tha
[vestock unit. The okills af
the sedecien target poterial
boncficlarics [farers have
been developed on’ beaf
Tertkening, omar rearfng, goat
re=pring aned ponltry rearing.
Domostitrabion  plote  are
being  established on
[tk rearing 1ty
encoditage the  fammes
adopting new technologies.

the cattle repulardy and psa
i ideal feeds for the catte,
e vermaln  coampest n
crops and  vagetable
production, which maks
, them enable to produce
ok e eam ngch prafi
All thesa initiatives takan
undar the agriculure it
and lvesnck wnit project
found  comteffectve.  The
homestead  gardaning  and
CrOpE prodesction
enkanced,  ad the weers
iRt getting eneth forn
it, which encourages othar
famners to practice the same

Differert  inpat mapports, like- poats and |'.1-c:|u|tr5.I birds,
catilefpoultny sheds, catle deworming, vandinetion, foddar
cultings and supports fer verml compest producion centers

that resulting  growing nf p-uﬂr:h:h free  heshive green
vegetabled and human headth friendhy meats and milkc

In FY 20162017 the project accomplfshed the follawing major activides

wr

| Activitles

Gaoad Rearing Poor) Demonstration Plat
Cow Rearing Demoenstration Plot

Stewer Conttle Faitteningg Dlermnnatration Plat

Layer Demonsration (Chickan) Flot
Somall Drermyndratoin (Chlckand Pt
Buck Fettening: Cemonsiration Flet
Beef Fattani ng Demonstration Plot

W~ h o fa

10 Murnber of Batches Training on Cow Rearing

1 Muriber of Batchet Trining on LayeyBrodler RBearing

12 Mumbar of Batches Tralning on Veml Compoat

4.1.3 Fisheries Unit

Diespite the nch nutritional valua of fish, intale by pregnant
and [actating women, speclal by among the poor 19 [ew, and
Infartts and youing children are often nat fed figh, Flah 13 one of
the major sources of peotain for the poor houssholds but
rduelng the saurces of fah production and af the gumes time
rapid groewth of population there is hupe sh of fish
protein compared o the reeds. Although, different initiatnes
on te part of e gowemment of Flaheries and
increasing lanea number of antrepreneurs in the pivata sactor,
the Ash uetion 1 our countty has Sgnilcanthy Inerexed.
Stlll, lack of poor knowledpe and inshl ity to manege pords for
fish cultivation the faamears deprived of getting much fishas,
which |2 5 cause for thedr poer Incame thnaugh Ash cultlvatian.
To address this comstraint MOP hes twEken inibatives for
doveloping poor farmier's benchiciarios! knowledpe, skille and
ahdlity b manage amall ponds far flah coltbestlon under the
project. Major activities of the project are tmining on fish
cllthathon amed manageneit.  Input ?3."““‘ technkal

supporta etc. Further, in view to promote roductien n a
large scale MO has Eimn |nmalnnatu release ﬁah fingerings in
the large open waler beadles, ke In the canals and rheers

Livestock YWestage Manzgement (Yemi Compodt) Demonstration Plot

Murniber of Batehes Tralning on CoatfSheep Raprdng

Achlevement

o

O o= b bk 1 W AN R

ol ]
oS

Found that utilizing the leml resourcas [haren ponds and
dlmﬂ]lyh Farrn:hr:mhmﬂe abde ta grew meane flches, which
et oy served t managing a part of required proteln for
their families but at the same tima helped themn earming
hand s e exah prafl; fram b

v phed. g | 28




4.1 4 Kuwait Goodwill Fund {(KGF)

-

X AL -]
[y = -

= i) = 1T
= ) L

Dvputy Dirderior-ODAE, Srplgan] M Andned Al b s birg om K0P
acthithes and Ik offodhvones

In 2014, the project was sterted st Simjeanj Sedar and
Kamerkhanda upazlls, Under te profect there are soveral
prnrrerthonal wtivithe haove taben for the sebacted Inberesed
and potential fammes & emhance agriculture  production.
Project fmars are peting differant typas of amdonment
frendly tralnings on agriculiumal technalogles. Aa A reailt, the
fameity are encouraged o prodmce chemlcaly and pedicldes
froe grean vegetablos using organic compost and phermone
trapping for pest controd. Project ales provides supports and
assist farmets o develop lndape with the . af
agricybure extenglon o unlon, Wearlla and digrct s i s
fourd that the innovativa techholopios becoming popular
armang the fmmers in agricu bure secior thus the preduction is
enhanced. On the oter hand, te demand for
chermicalymgilcides free graen vegetables are Incresalng day
by day and the farmers are getting riom profit,

In FY 20162017 the preject acoemplished the following major activities:

51 | Acivities

1 Murribet of Fares Tralndng sn Crop Cullballon 15
2 Mumbear of Tralning an Cattle Rearing and Flsherlea Cuftivation 12
k! High Yielding Yariety: Infrocucs B
4 Tralnlng on Summer Tomate Cultlvetdon {Batch) 1
5 Cutl Urea Usage in Rlce Cultheation 4
& Vermi Compost Cemanstration B
7 Coat Rezarmg oo Slatted (Bdrerie: Pacs] Dkemeanetradhon 5
a Fiald Ciay 5
9 Cross Leaming Yisit 1

Safe enviranment i osentlal e the sunvival of all Nving
creafure an ganth, People are plioting the emvdranrment with
wade gump, trangmart and Indusry amoke, udng chemical
fertlllzer and pesticides. The eourtry hag to face asrlouc
congequence of such abuse of nature. Alresdy desert!fication
process hes started In the north western pert of Banpladesh. On
the other hkand, oimate change affects negatvehy tmwards food
production and huge loas of crops coused by netural disesters
oeceur in each year. But there hoye scome in cur oty using
elernative anergy ot still the peoples e et proparly swara
on it or on the other hand, they are maithar intoduced with
modemn technologies nar it is baing make availabla to tham.

Bangladesh with s gecpraphical location and charsdieristics
with & mulktiplicity of rivers and the monsoon climeta rendar
hiphly sulnerable to natural disasters, Tha courntry is exposed
o natural hammrde, such a5 Aood, river erosion, oyclomes,
droughts, tarnadoes, hailstonmmes, cold-waaves, aathoguakes atc,
Loss of lives and msources oocur during evesy disaser, Eardy
preparation and propor managemert for disaster can oduce
the Irtemby of damages. Conelderdng the location of the
wiarking area of NOF, pantculany sveral upead e of Hrajgan)
diariet, which Igane of the dlsasher prone areis [0 Barmgladeh

Ej.-'
o

TIEIL.

o1 ENERGY AND ENVIRONMENT SECTOR -

and Ikzly, thers are the dgnlficant changes causlng cllmate
change 13 viglhle In gavet gty of the Matare digrlct, the
waorking area of the prganizxtion. NOP [ ken [0 wiark
extenglvely on cllmate change adsetation and  dlaser

managerment |asee.

5.1 Improved Cooking Stove

Bangladosh Councll of Sclentffic and Industral Resssroh
(BCSINY hes innoveted en emirommerntally friendly stove,
Improved Cooldng Stove thet relaases o smoks inand out of
the kitchan. The sirva s connected o a long pipe for the
smoke produced i ba passed in tha air cutsida in sech 2 way
that ampona in or cutside tha kitkchan would ot ba affected by
the smoka. In the mural areas whem women oftan have their
children with tham whan they are cooking, o the smoke
cormiing from coemrron earthen stowves. cauee probles for both
Wie rwolhvers and Lhe chilldven. This could be milded by uting
Impreved Conking Stove’, Mursover; no beat woukd be felt
In the klichen by psdng this new dove, Also, the Sove |3 fuel
efficdernt and would reguine 40 percart |ecs flrswesd for
cookdng.
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According to a fact shest published by the ¥World Health
Chrganization (WHO) in Febmuary 2076, indoor air pollution i
o oof the rnaln causes of pneurmnn(a amang chlldren. Besldes,
34 perceil of drokes, 26 porcend of hearl discaies, 22 pescenl
of asthma, and & parcent lung disaasa ar ales supected to ba
cawsed by indoor air pollution, which is mainly due I the use
of andineny steves which produce moch smolke. Ansuna S0
pereenl famillize In Bangladeth are uiing onlinary slevee for
cooking. The smoke produced from such larga numbar of

Improseed Coold ng S

comman siryed lesd o 50 thouzand premeture desths every
year and 2.5 mllllon cases of people aiffedng from asthma.
Az arcund 60 millllen ks of Arowsed (3 wied a3 fuel In ez
CONTIMION shrves every wear, leading to axtansiva forast lopging.

*Improved Cooking Stove' will halp the peapls to come out
af this scenarlo and lear 2 better and healtthy hing. Bealdea,
sl rex: thls strwre would nok cause wvy amoke Inlde the kiichen,
e would not be ary staing from the wmoke on the kitchen
walls, dooes and windows. Due to bow inafiiciency of
reditional cock-wove presmure on forest  rescurces s
increpsing.  Consldesing  the  shugtlan NP has  been
implermcrting Encrgy and Brirosencrt doveloprricnt project
since 2017 of Sirajgan] district, which is ona of the disaster
prane aneas in Banglededh and Ikely, tere ane the significant
changes causdng cllmate changs. NEP o pronacting 108 wih
the asddance of IDCCL. The objedivet of the project are 1o
rechice pressure on  forestrescurces, reduce  indoor air
pollutlon, minimlze health risk and reduce emlslon of green
heiise gaced. The project s starken [ bay 2077 anol Lt i
morths of the Anancial year 20016-201 7 total 400 of |CS have
sold. Day by day its dernand is increasing.

5.2 Solar Energy

Bengledesh has topped a plobal list of countries thet have
ingtalled the highest nurmber of Sofar Home Syatams (SHS)
I e il [0l oof the Stleims sl up 40 far, e comaniley 15 b
at tha forafront of nations wang clean soves and biogas plants,
and promating the ceuse of renewshle energy that constitutes
a fifth of e world’s final power conaumptlon. This grewth In
refewable energy uwie alse helped Moeaie employment 0
Banpladesh. Pangladesh, the larpest SHS market worldwide,
novw hes more then 4 million units instelled,” seid the just
refesged “Renswvable 2007 Glohel Stahis Repost® MOF |3 alen
working fir thle projecl mom 2014 In aollaboratlon wilh
Infrastructure  Development Company Limimd {DOCA) in
Sirajgenj district.

In FY 201&-2817 the projed sccomplished the fallowing major actvithes:

S A | Achwran |

1 $HS Installed
2 Bensficlares Sarvice (Sarviclng)
5.3 Bio-Gas

I Banglacketh only 3% of the peple enjov the Ry of
nahirel ges coming o their homes through pipe lines. The
lusky few mosthy v Inthe chies. Mol of the Bangladedy's
mral people depend on biomess, oep residuees, plart dehris,
andrmal ung and weesd for fuel creating deforestation, Amod,
soil erasion ete, Wiomen and children, on whom the burden of
colkecting fued falks, suffer the ot They are thee wors victims
of indoer air pollution such as smokes in the kitchens, Biegas
techrokopy i ote of the bet means to provive naturl gas e
the |arpest number af rural people. k can provide them with

313
330

pollutian fres, aiflclent emergy for cooking and at the sanme time
protect them fom disesses by giving them & cleanar
erndngrment, Blagag technenlogy can be ged to Impleman a
sistainable waste manssement program suitshle for rural
areai, a3 wattsr of all sorfs are fransformed Info blogag or
dAurry. MDP hes been successful in promating and constructing
beth domexlc and Larger sives blogas plantd of maral villagen
Impact on bioges plant cwners hes been posites and dermand
19 Increasing dary by oy, All s clhents are enjoying hagle free
and pollution free enerpy for cooking and besiness aotivities,

In FY 2076-2017 the project accomplished the following major activities

1 Bler o Plank Extabilahmant
2 Mumbar of Betches Training Conductsd on Bie-Gas
3 Flber Glags Flart Edablishrrent

35
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5.4 Development of Climate Resilient Commaunity (DCRC)

HOP |mplementad the profart from 2013 to
Decamber 2016 under the Community Climate Change

Praject |OCCP) in Matera Sadar of Mators disrict. The project
ohjccivet wore o introduce  bechrology for alemative
Hwellheune of e dmrlﬂlht-ﬂ.mlurabh saple and to Increpse
anoess to water far drinking, househald we and irigation. The
community is eguipped with technology and mepport servicas
B adaplallon of drsughl of the project poal. Malane 1g one of
the droupht -affectad distdcts of the country due to his
goographical bocatien. People of Matwe district face acute
crigs of water o drink and w maintain veiensfmnitation
curlng the dry segson, Te addreps the prokelem secarding to the
meed of the = beneficlaries, MOF ensured partelpation of
the droupght-vuinarable peopla |iviee in te project aneas o
wontify - probloms, project  planning,  intplomendabion  and
menitan e The el revweded 35 Wi L Tl |
g d sl e e iy o gl
2,381 banefidaries ware selected and fwmed 35 proups
narred “lal Babww Obhljojon Dal* meaning “Climate
Adaptation Groap®.

Todow-wn || with Platlon Bishlindveed

In FY 2001 8-2001 7 the: praject accompllshed the fallowing major actheitiea:

5l Axtivitics Achlevemcint
1 Environment Priendhy Chula Estabilshment 150
2 Slatted Housa Prepare for Goat Raaring 200
3 Tube-well Exabdlshrent 10
4 Platiorm Building of Tubewell 50
5 Hygiene Latrine Establishamart 50
b Find Rereavatlan z
7 Mumber of Persons. Recedved Tralnlng on Goat Rearing and Managernent 150

5.5 Disaster Management

Bangladesh is suscaptible to a variaty of disasters including
cvclones, carthouakes, droughts, stom-surge and feoding,
Bangladeh |2 vulnetakle 0 climate change dus to the
lacation in South Asia, The prvernment and NGOs hava made
progTess in prepanng for much of thesa disasters through plans
and peallcles by gradually shifting thelr digeler managernent
approach to B comprehensiee dak redoction m

based on common disster experiancas, lessons beamed, and
the desire b reluce future impacts,

MDF hat beooine a prequallfled NGO of the UN Agency
Croups (UNDP, LINICEF and WEP), dlsastar partner of WP,
CARE Bangledesh end Plan internetionsl it is &8 memioer of
MIRAPALD  {Metwork of Imfoeomation. Responsa  and
Preparedness Acthvitles on Dleagter), CMDER (Commundty
Managed [Hasster Risk Reductbon) network Ino Rajshahi
division, and assecista membar of BOPC Bangladech Disaster
Preparedness Camter], disastes partnar of Plan Bangladesh and
alss 2 member of DDMC talitrlr:t Digagter Managerment
Comamttee] o 5 v n the evend of any &

ragponse and rdur;!'rta:{nn [HTHETA TS, iT.W'I:I'ﬂ %ﬁrﬁ
collaboration ard linkages with the lecal administation,
D¥ACs and the MCOR werking In the simllar Aedds NOP ha
been invoheed in disaster artivities [rescue,
emerEEncy responee and rehabilitabiond since very beginning
and galned vait experience RRIME it N overal dhisetroan
events. Congldering the disster vulnesabdlity [m the ares and
nesds of the community, NOP hes tekan disestar man

tue a5 4 regular programeme and accordingly it has been

operating Dlsasher Management Frojet since 2005 by Ky cum

3 o
e
£H i

TIEIL.

fund The objective s to reduce disaster wulnerability
enhancing capacity of the cunmunity and activating T,
Linger the profesct, o contingeny plan 4 developed and make
up- dated every afer sty monthe. Also, there 1o 2 teamn of
experinced staffs and trained disaser volurtears, which halps
Ir quick apevation th face any civergendes. The sogatilzation
Iz always rendy amd commited to [nitate regcge and
Emergency response initistives under the project in its
operational araas, if there is any disaster arisan,

5.6 Partnership with Plan Bangladesh

M DPF is & dizaster mansgmrment partrar of plan Bangledesh from
2014_ Plan Bangladesh helps o build the capacltty of MO
T tor vl esrvmend ol gieter regpenae difecthoehy & diflclently.

5.7 Warm Clothes Distribution among
the Cold Wave Viclims

A hugs portion of the population of the country is living under
poverty lme not heving sdequete capacily to oope with
e weathar suenis sch a9 severe oold waes. Bderly and
children t=rd to suffer more froem priotenia, diandes, asthra
and other cobd related dismases due & cobd waves, To sesain
such calemities people gt the affected areas pesd extemal
suppart and abds frem the geovemment and ather humanitadan
Agencics prior to the evert,
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Thetrafire: gorme o arrangernent. dwuld be mane and
preparaton mepwnes dhould be raken by the respecthee
agencles to protect the affacted peoples A mikd cold wave
gtarted awepnlng ower the country camlng sufferngs b the poor

The wind blowing from the Himalayas hes inens/fed
the cold in the northern region. Bapecally in the narthen and
westem disticts of the courtry, the *sub-Himalman' westher is
senvarely affecting the nommal life. The poor peopbes in the areas,
wie could not manege warm clothes cousa’s eraat suffarings for
tham in evary year facing cold-wave during the wirter ssason,
MDF disributed reliaf with the asdsanrce of World Food
Programma [(WFP], United Comemardal Bank Limited {LCBL)
for the poor people and children,

In FY 3011 6-201 7 the project accomplished the following major activities

b1] Activitles

1 Blanket Digtribution éor the Foor Elderdy Peopla

2 Woolen Cloth Distrlbasthon amiong Chlldren

3 Ceah Ditrbwiion 2= Relef (Each Famlly BOT 120000

\h‘a:mduﬂtﬂmhhmpmdﬂld‘mlﬂﬂ',HCﬂ

Achlevement
Lk
375

1, 1,000

INSTITUTIONAL SECTOR

In Bangladesh, malnly poor and underpeivileged people are
depwlved frorn Uhelr righls. IR rural areas Dhils |5 ooouned more.

Due to bess finance and social acceptancs they can't bargain
gbowt their mphts te the muthorty. But i they bamgain
collecthvely, most af the cases they got meersn. On the other
hand, effpowermenl 1% a el o gain access o Lhe rlghls and
savices of people and oreating scopa for amployment
opportunities thus chanpe the livelihoods. 5o, NOP warks for
develoning capacitles of te CBCY members [n organizatlon
managerient, [catershlp developmenl, accounl: Matagerienl

6.1 TRAINING

Skilled saff &5 pood for workforce. The trainings give the
employee B greater understanding of their responsibilities
within thelr rode and bulld thelr canfidence The treininpg
creales A wpporthe workplace, A nobust tralndng and
devalopment program ensures that employes hava a consigant
exparence, So, WOP considerad treining as an affective
toolidtal component for developrment of human resounces [n
e oigmnlztion Difrent taining supports peadded @ the
staffs for developing thair capacities and skills to make tham
efficient rendaring effective profasional sandoes to promots
partfcipatory and sestainable development Alen, dlffersnt
tralning supseorts prondlded o the Beneficlarles for develaping
thair capacitias and skills o maka tham At o ba linked with
sustainahle dewelopment process,

6.1.1 Training Programme

An emploves who recehves the necessary training [+ better ainle
ko parfomm higher job, St besomes mere awne of sy
practices and proper precedures for basic tasks. To considar
the usafulness of training propram NOF has bean implemanting
tralning programme glnce 200, The afmr of the programme 1a
b cheselop the capacitbes and gkilly of gaffs and heneflclades,
Thare is an aqeeranced tean of trainers in the organization,

and alen halp them In developing communiy action
CAPH and apld developing linkage with the Il servlce
providers, It abey works i3 strengthen pacitios of the |oecl
elected bodies- UP to make tem sfficent rendeing affective
and needful sandees for the communlty. The CBO and LIP
hodlet are astliedd and encourage In forecilng vpen anbual
budpat publichy thus ensirine sccountability, povemanca and
tansparency practices to meke them empowern The
Ingtiartianal Sector Inclsdes: Tralnlng, Capacity bullding af
CBCH anml Slrenglhening of Local Covemimend.

who design and conduct training courses. The tearn develops
anl dedgne the ralning curdeulum, rmodules and materlabc
make lalning schedule andd conducl Lhe Lralning on bolh
human ressurce and 8dll devalopment courses. The Eam on
course of their rowtine works conduds treining  need
asgeqament [ThiA] and the cowrase are desbgred baced on the

findings of Lhe TNA and fllow g Lhe arganlzatbons pollcy am
suitability for the participarts. The organization owned a wall
fumished Training Cerer ectablished sdjacent to s hesd
oiffice premises.
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There are fadlities with modem tralning alds and edatranie
appllance avallable alohg with cotrfarable dormioey dites
for the paricipants and puests. Thare ae eqedanced

man gt abong with 24-hours and security
dardoes  avallghle to aspee the bearders Somatimes the
experlietced sath are hivedl from within the organization o

cartalioe toy ennduct gueclal tralning courses. O the other hand,
the tralning programene Ik cottrllmiig toward: eartilng the
organizrational susainabilit. & has found that differart
cetegories of oEffls are cepedtated throwgh treining  and
capachties and akllla developsn be the bameflclarles thug
ulthratehy corylbubed earming quallty castymts,

In FY 2016- 3017 the project accomplished the following major activites:

Training Medule Dovoloprmant on Like Skills and Gender & Rights 2

1

2 Murriser of Staff Rece|ved Tralndng an Difersnt Capacity Bullding 359
3 Murmbar of Persons Recersed Trainine an 1G4 495
4 Murnber of Tralhlng Corducted of Project Manage ik 5
6.2 Communilty Based Organization (CBO) STRENGTHENING

Through tha balieva that ceating pacples access o the rights
and senvices make themn empower thus can changs their
livalihoods, NDP initiates devaloping pecples platform on tha
narme of group, Federation, CBCY amd try to develop their
capaciles. Thers are varlown capacily bulldng Infiladves
tralning, exposurs viskt, Tnp sepports, Infation of K2AY dane
uncler diffsrent pea|ects, The CEOGs are now able fo Identify,
organize anl lepd thelr ool developmant Infilafvas baced on
thelr prioAtes, In mobllizing and explodng rescurces and
serdces avallable atthelr lsvel. They are xelded Indevebopl g
community action plans {CAF) and, imglermenting it otillzl
local rescurces and keeping effective linkage with In-r;ﬁ
adminisration and service providers. |t hes found that the
group, ledoration and CBOs under diffaret project heve
srengthened their capecites, becoma pro-sctive, know tha
appropriate  irformation and are capable B pet their
ertilernants and rghts. . Successiul federations demonstrata
that 2 committed |oadar who ensures paricipation, respacts
trangrarency and accourtzbility, and prometes secomd line
leadership can contribute positively to sustainability, even in
at  adverse  edopaliial  conbenl, amd  with  limiled
capacity-balkding sippot.

Community Bassd Orgenization (CHO): Bangladesh is a
el soclety courtry. Clvil soclety 19 the driving orce of thils
natlon’s soeclal, cultural political anel ecanomle development.
The Civic Engagament in Sustainable Manapermart of Social
Safety MNet Progrem Project has been designed to foous
establlshing chdl saclety pleiform on the name of Soclal
Protection Forum (SPFL &t unlon, polrasava, upazila and
district, who will be actively participata in the managament of
sociel saledy net program {S5MP) et flald lewel. t has

stremgthenad capadtes of the SPF for ensuring their affectiva
participetian in diffarent process and mechanism of SSMP. Tha
profect werks on ten safiety pet |smes those Include- VG,
VGF, TR, EGDP, Matemnlty Allowance, Did-age
Milowance, Widow Allowanca, Disable Allowance and
School Stipend (Primary end lunior School Students). &
has foured that the farum members are now empowersd and
eiTecthody sngaged themaehees In dilferent procea of S5NF
thanaficiary selaction process, digmbution of allowancs,
managernant problemns and lobiwying with the concern sarvica

instithons for ke soluton. & makea close Tnkage with the
local LIP, Creparmert of Soefal wielare (D8, Depantrment af
Women Affais {DWA), School authorties and the Bank
menegemant. Repuler sharing meetings, seminas  and
dialogues organized with the serdoe gloer Mrethitlons and
catheet takedwoldery, Furher, i organizes expoaure wlalts o the
5PF members amd govemment auvthodties for gaining
exparience from the pood practices done by others at homa
and ahroad. Also, it Imettas otfeer Institutions to st e best
practices dorwe by them, The SPF merbern have besn tralned
and make acquainted with the sxdal audit procaes. They am
now very efficiantly wsing the social sudit tools find out tha
g2pa aned payirg their afiors bringing the solutions s the
eligble benelclaries gdo ot deprhe petting thedr eliglide
enttemnamnts. It rmaults minimiring tha program gape, ensuring
accourtability, povernance and transpanency practices by tha
gervioe Insthasfcng thes conirbuted tarpeted poor peoples
for enjoryIng thelr rights and geiting the endtiements and lead to
sustzinabla managermnent of social safety net program, tha
ultimate gnal of the progect.

6.3 STRENGTHENING OF LOCAL GOVERNMENT

The lol povermmentfunion parishad [LIFY is the |ast e of tha
Eovarnment, the [ovwest sdministretive structune in Bangladesh.
All develnpment decidons are sxoruted by the UP at grass noot
level, They are the pubdic repreramtallve, st o making brdpe
betwoen pecpla and the povernament. Tha UP plays vitzl mola
for community development in the mrel areas  but
unfortunatahy meny of them da not have desr eewledge on
thelr mles and regenelbliitles. A per o the gowvemment’
standing ordar, thare are thimsen sanding committeas on
differart  developmant ismses in each UP, Most of tha
commitesy are found Inacthe and the committse members do

% o
==y
r [ ":L. _-Iu,_ .

pma wgd

not et urtil thers is any prassune from the oo administraton,
The LP heve the sutherity to conduct willage court and ol
medlation process buk In.most of the LIP, | has found that ey
hawe a very litthe oF o Inbenest for o o reu it poar peogle are
deprivad petting justice. MDF works closaly in afiectiva
collaboratien and linkese with the bocal UP, implement
differart program with them for srengthaning thelr capacities.
It agslets ard encourages them In foreciiting open annuzl
budpat publichy thwes enmsrine accountzbility, povemance and
tranEparency practices, thus the peoples ar benefed,
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the temms "goverrance’ and ‘pood govemance’ are

Ednpg uzed In development Meraturs. A dramatie changs hae
coifie N publlc adminldratdon and bz paradigm shift towards
ca and astainable devalopmants. Day by day,

the intellectuals, bureancrats and civil sociely members are
arcepling the apirt of e corcept and corceptuallzing b in
thely cwh enperfence and shvironment. The Constiution ofthe
People’s Republic of Bangladesh gpuammtees ecquality for al| its
citizens, imeapective of race, religion and sex, The general [mam
of b crantry entithe women ta equad rights and gahig ta theae
of met In public e, bt ron-discimination In the pedvate
sphera is not puararmesd. Consaquarthy these am dAgnificant
disparities betwesn men and women in all realms of life.
Reducling the violatlon of human dgkts HR) Hus establlahes
el poveance: for developmert amd pesce 5 a great
challenpe. Ressarch hased on newspaper surveys show that
family viclence ia more frequent in rural sreas and similary it
lg racne &f & phenomenan In poer ousehalds. The bade
caukct of violation of human dghts are the lack of padilic
awargnass on HR, community responsivanass and the lack of
right ta informatien. Rights of the poor end marginelized
disadvantaged peoples are ahvays negleted or denled.
Extabllshrment of tramparchicy and accountabilly can be
ensured if rights of the people are establiched Good
gwemanee can onby be esshlished if penicipetion of all
people and thelr valcss are duby ackwadedged. NDP with (i
distinct wislon o bulld a nallon free of explollzdon and
povarty; ensure equality, pond povernance, rights and a
friendly environment for all” always committed to and pey
s afferts and exterd = cooperstlon b oall  the
dlsadhantagedfutiderpehylleged peopls cetablishing thelr dgf.
Furthar, the isue of riphts and ewvemance has @hen a a
ross-outting issee in designing and implementstion  all

7.1.1 Community Empowerment in Combating Violence against Women and Girls (CEVAW)

=
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Awnrenee and Frometioml Adivities of CEVAW Project of MOF-IF

Frequent wiolation of humen rights and gender ivequuality
praticed are very much comrmon aong beth e poor
Muslim communby and Indigenows comimundty people [ving

74 RIGHTS AND GOVERNANCE SECTOR

projects. Giond govermanoe 13 8 real dive behind 2 courtry's
oeveloprent, | protects the: haeman rdghts, snaones the Jugio:,
mairtzine law and provides equal opportunities to the masses.

The Rights and Gowvemance Sector includes Human
Rights, Legal Ald Services and Cender Malngreaming.

7.1 Human Rights

The baslc fghtt and freedom, to which all humane are
entided, often hald o include the right to life and libarty,
freedom of thaught and espression, amd equality before the law
la human rghis But red enby in Bangladesh, the frequemt
viclatlan of hurnan rghts and pender inequallty praciced are
found mor or less everywhers in the world, t has found that in
Banglaresh, the poor peopls, ssperial by the minorities and the
warrien ane the vietin of the wvalatlon af hurman rlghts, which
% wery comman In all sphere of thelr lhaet IR our courbry. [t act:
negatively  towards  achiewving the development. The
govemment of Bangladesh is committed to enaure human
rights for all pecple. MOP has taken sonie Indtlathes adang
gevertirnent Ih the Interest of justice and I defefme of hutan
rights. In tha measmwhila, the povemmant has refoomed swma
diseriminatony lmers, But otherwise making the people aware
on the bue, e not alone for the govemment toenaee human
rights for ik peeple. NOP through i difcrent projoc: have
been rying b promcta human rights through malking aware the
community and developing linkage with the oconcammed
depanrrent  The wh:hapmad violance againgt women [n
furrerous oo b ah obsiecle to the achbevement of the
ohjectves of aquality, devalopmant and peacs. Throupgh
oreating peopla’s ancess o the rights mekes them smpwer
Hram can charge Hvellhoods NOP b taon differant Inklathaes
premicting batlc HE for the poople.

ini the project areas of Tarash Sadar and Madhainagar union of
Taresh upazila of Sirajgen] dismict. The project was
Implemernted In e unlona of Tarash Upazlla under Siralgan]
dlstrict, The netable [nltlatlyes wers taken umts IBoview o
rewhce all forms of violenca against woman and girls, The main
abjective of the Community Empowerment in Combating
Viclence agalngt Winnsen and Glrs Project was bo drengthen
the communlly people In reducing all fome of viokence
apainst women and girls through esablishing sender equal
family and society, The community platfosm was developed
ana tralned them to enhance thelr coppelfes who werk e the
comitiuntty tiwands ending violencs agaln women 4 glis
Linkagas demlopsd with the local administration, law
enforcing egencies (police thena), legal aid committess at
different bevels and the boead elected odles towands enhancdng
accew for the poor pooples In dghtt and eevicet, Further,
capacitias and motivational skill of tha community people are
develaped thiough awereness raising, crientetion and training
anad engurdng thelr partielpatlon In difarant prograrmnee st
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There' were regular mestings, workshops and  dlalogues
organized with the adminstation, cormmunity forurms and
othes stabehodder bt I3 found that the communtty pecple are
empovwered and are sergtized towands mchilizing themeches
restricting early marrlage, illegal divorce, dowry and physical

tarture W women and girls thus comrbuted prevention of
vickonoo againet them, The projoct was being implemerting
with the spports of Manusher |onno Foundatlan {#)FL The
project chowcd March 2017,

In FY 20162017 the project arcomplished the follmalng maior scthities:

| Amwme | Achievsrem |

] bbby Sespbon of Ve Vinlenes Protecthon Drodgps 33
2 Cruarter |y ddesting of Youth Group s
3 Cruarter |y vt ing of Coapla Group 71
4 Arrarged Wumber Martlages withoar deumy 32
5 Assistance I Sexual Harassment Projection 27
Y Mumbar. of Studarrts Gathering 4
T Murnber of Child Mardags Protectian 1,085
a Cuartarly Meeting of Women Tortur Pretection Committes at Union Level 4
9 Half Yearty Mesting with Thanat Police 1
7.2 Legal Aid

In Bangladesh thera are many laws aimed at protactimg hurnan
tlghts (HR} but thene are barrlers to acceas In justlce pardst [n
both tha civil justica and criminal systams mainky as a result of
carruption, harsmment by lawvyers and complicated process
The Mational Human Research Council (MHRC) survey found
thert half of the pecpls had not heard the term ‘human
rights' at all. Ales, a dgnificant numbar did not know that
human rights ane legally protectsd and enforceable §n
Bangladesh. Tha peopla in the ruml areas prefer o solva thedr
probleme [n Shallsh (5hallan means Informal kocal medlation
oouncils to provide a adiional ahernative disputs resclution)
84 |t |9 a3 Hrve consuming, and beas expanshve |t 13 estimatsa
that two thirds of tha disases never entar tha formal court
process snd ane etther seitled at the bocal level threugh Informal
satthemant of the ocal leadars or a villags count [established at
unben leved under the Village Court Ordinance of 1976 ko deal
with few civil matters) or remain unssttled. Tha community
lesders. |ocal LIP, adminldration and the law enfordng
agmncias play vital rode to imfluence promoting HR and goeoed
govemance. But there |9 a gap transforming Imformation from
and = the community as 2 result the poor peopla am degrived

Misticwal Logaliiy Ald Oy Colokraifom

of petting thir rights and services, NDP has takan initiatives to
rugke  swars  the cormunlty  penple  and  develop
rEsponEveness among the service piver institutions as the poor
pecple pat arcesc to bagal seniess

7.2.1 Improved Justice and Legal Aid Services (IILAS)

NEF Implementen the project titled *Improved hugdee and
Lapal Aid Services (IJLAS) project with an objective to
promobe gouernarct and bogal sendoes for the poar pespke
The project addressed increasing ewaranoss of povenmEmernt
legad ald ard legal rights areang mets people thus Increasdng
acceptance of the usa of foomael justice systam. The upazila
profert Gifice wareed ag the legal ald servlces ceer for the
victims and thers were reeuler legal eid clinic orgenired at
Wilage bevel and local Shallsh af upazily effices, wies 2
rencwred advocate wes hired to sdvica the wictims, The
Faralegals and the community kegal wolurmesrs asiged the
poor people mitigating the disputes throweh motivating both

the parties and urwesolved digpates ware reforred o the
District Legal Ald Commites [DLACY Alas, there were the
initiatives takan to strengthen capacity of the local UP in
promoting right-hewed supperts for the communly people,
espacially conducting villape courts and bocal mibgadion
Furthver, 1t als worked with the Community Pollcing Farum
ICFF) devaloping their skill and comrmitment a5 they can
approprately works for the commundty. i has fourd that legel
avareness developed among the community people and tha
weoeds of poor pecples [nothe govemments formal justies
wcto- village court and DLAC has incressed resulting
decreasing of sufferings for the poor peaple
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In FY 2016-2017 the project accomplished the idlowing major actiltles:

5l Activitles Achievement
1 Mumber of Commamity Legel Mid Clinic Cryanized 48
2 Humber of Upazila Legal Aid Clinic Crganized &
k| Hunmdbser of Cour Yand Seclon Canduscted 576
4 Number of Cass Refaral ' 305
5 Nuniher of Casc Finithod 230
& Number of Upazlla Lagal Commitise Mesting 4
7 Numiber of Unions are Covared Elemants Supgly to Village Court 12
& Humibey of Schood Debate Comeset IUan &
v Human Rights Related Dayn Celebration 4
0 Lagal Aid Day Calebration 9

7.3 Gender Mainstreaming

The Bangladesh Congtittion and the genaral laws of the
ooumry entide woneen 1o equal fghis and gatie i those of
man in public life, but non-discrimination in the private sphere
|2 not guarartesd. Conseguenthy there are dpnificant 4

batwean men and wormen inall ealme of like. Lack of equal
eoces for the women to econamlc apportunitles, education,
hoalth scrvices and their loser rolc in decision making
perpetute are the reasens thet lesd women's subordinaton o
rret and whlch resiicl devedoprienl. Thus the gender friemwlly
emdironment 8nd gender equalites in all sphere of life cn
rake the globe more approprisde for the people, The
Covemmeant of Bangledesh and soma NGOs have undertakan
weveral  peoggrarnmed for the advancement of  wadren,
Simulaneously te woman's movernant can play an impartant
rede I anhaneing wemer’s partelpsetion [ every ashere of (e
im ordar o achieve egualit. NDP throwgh its diffarent
mitlatlves has ghwen emphadeze on gender equallty and

promoting gender practices,

7.3.1 Gender Main Streaming through
Orgnaization’s Own Initiatives

The caganlzation ahwviyd practics gender eurallty wnd try Lo
lInk gendder In the maln gream of gdevelopment. G b gender
committess withn the arganlzaion- beth af head office and
sub-odfflcefproject, office lswel with 2. gender foeal parson In
each commites. I funchone b prarmete gender sgyualliy
creating effbee emdnenment Flendly for the wenmnen s ke
bt at vees I 2o blingg thee presblesns related to gender affalr. The

pender crumamtees st togethver negularly on manthby to anabyze

s

R —

S o e e e

Taai= Ry ey o plive
[

T
—

d Almddin Khewn [ECx MWOF] i ded rvering bim
Cirlgbathen Cuey 2017 (Held Im MOF, H

hon |rameians] Yomean
Mk oo Pl Resszl

tha gender situstion of the organization. The central gender
forel person on behelf  of the commiiees  place
recmimandatlond o the nanageme; I foor of The wonen
st weell belngs. The gender commides takes Inllatlve fior sedf
training on gandar devalopmeant. Tha committes furthar takss
initiatives on pender anabeis, which hes dona at diffarent
levels fhead oifice’project offica} using Paticlpatany Cendar
Analysla Toaks [POATYE The Bwxecuthee Director arte ba the
achviaor bor the central perder coomimittes, NP trles to cpembe
positive amviromment. in working places for woemen staff and
piva priorities to themn in s=f recuitment, posting and
promoticn.

In FY 201 6-2017 the project accompllshed the folloer[mg mo|or gt Ml les:

&l Arthvides Achlpvement
1 Mumbes of Commamity Awareness Mesting sgainst Yiolenoe Protection with Wamen 108
2 Mumber of Frogramme Informsation Dissemination Warkshop at Union Parishad 30
3 Cirganlzed Street Drama 1
4 Smmal Hamesmarnt Profedtion Committes Formation and fieeting Armange 26
5 Humibor of Porzons Recehed Training on Gonder & Rights 100
G Court Yard Sesslon Conducted 128
i Numiber of Complaims Received and Took Steps 20
i Inlemallonal Weoren's Day Colebeallon 1
-'}_"."

# .
T W, TR
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DFFERENT UNITS OF NDP

For overdll coordinatlon and smooth operaton of the
ur%‘anlnﬁunal acthyitfes, there are differemt unia with specific
task and responsibilities. Thera is program oparation wnit
resqnirielbde Eor ewnarall ennrdimatian fior the: Inplerrentation of
the propram Bctiitiss as per poject dedgn; planning,
munltnﬁng. research & cvaluatlon (PMRE) unit works to
anahyze/monltorfevaluste the quallty serdres or whether the
targatad and results arm achieved accordinghy; the
PMEE unft [+ dhvided Into somes other amall unlt- Mondtoring
& Evaluation (M&E} Unit and Research & Documentation
{RETH Linit. Ako, thare is Training U nit for developing human
revdiregd of the organlzstion capactdes of the dgafie and
bansficiaries; Human Resouncs and Administration Linit to
ook after overall hurman  refourcs  man and
adrnindsiration: Anance & Accounts Unit & ook after cveral |
financial manapament and accounts operation; Intarnal Assdit
UNHE cer et al] thee expeeree s (R ur with prograrmme d:ll'.rerleli:,

v MEN nit; Precuresment Linik [3 responsible
mElrg mﬂg';f:: procuremant/services and Erﬁunrg
liexgietie suppets for all prograrmnefreajets.

Programme Cperation Unit Therne 13 programre operstion unlk
inmrNDF' for the owerall coordination afld smonth
Implementadonfoperation of dMeremt  programme
pctlvities/Inderventione, The unit amiss and guide the
programmeiproject heads in effectiva planning, managament
and operstlon of the pragramme petivities far achlel ual
outputy’  results, Tﬁe Eur'u't ic headed by ﬂmna[)?mct?rr
(Frogramrich The Deputy Director (micm-f nance], unction as
the focal person of the milcr-finance prorgarmme, e cone
programme  of tha  oreanication.  Assistart  Dirsctor
(Desreloprent and  Asslstamt CRipector rrrme] e
nalble o asalst Clrecter-Programme and Ampervise
the wors of Programme¥roject heads,. Thare am the
riunve: Fueady for the cverall conrdingtion, (mpleamentation
Y mnﬁmﬂ\t of the ascignad me;"pmpns. The
i pinsically  visit ﬂn: ficlds; atterd in gpedal
mime ewends and alan In the NGOy coomdination meedinga
istrict and upazla level. Thers is manthly coordination
rnutl Freled ot hed afThes with all promrarnes projects chief
with the exeputive director in chair, where aleng with
reviewing the progress, manapamant and other aloant isaees
are alse dlscussad. Thers are nanthly coondlnatinn meetinga
hald separatehly in the project officas with ED or Direcar
Programemic} in the chair, whers the mid-level managers and
[unlor 2 have the opporunity o share thelr opinlons. and
vigws with the sanior managament.

A PIF lproject implementation plan} & devalopsd for
Iredlivddual pro|ect, which k farwarded to the denor & tey
can follow-up the ectivities. Ta be ranspanent in programmes
operation, the advance planning is forwarded to the local
simindsration P edles, whers necesary, oo that ey can
aleo participate’ follow-up the actvities The

PIDET T
opetation unlt kesm ellextive linkage with the bocal
sdminisretion, (Ine minlary deparmmerts and local elected

bodies. Ale, they am | to attend in the spacal

Finvee s, The pmgram ratfiestt experencs sharlng
mhups arganized  with smkeholders  to

oxxhanpofshare their views and pml:hlx recommendations for
Turther Imprcwement.

Marning Monltoring Research & Evaluatlon Linlt:
Theru is separals planning monitoring ressarch & ovakuation
PMREE) untt In the arganlzatlon 1o deslgn and plan the

programmes, covduct eficant and pamtidpetery: monitoring,
and camy out documenttion, ressanch and  evaluation
Planning, montodrg, reassnch & evaluation (PMR&E) unk 13

i} e
'E}J

amw Ih-l

heatled by Dineior [PMRAEL The unlt tabes approgrlade
initiatives to dorurment all performances and successful events,
The PMEAE wnit helps the manapermcrt in gaining cgular
irfanmation and feed-back on prograrmimes Impbementation, All
the units comprisa under plannine menitoring research &
evaluallan work Independently andd Lhe whwilz unll b headed
by the Director (PMRE&E).

Manltardng & Evaluatlon (MAE UnT: Ther is
indeperdert monitoring & cvaluation unit in the organiration,
r headed by the Asdstart Dhreckor (MAE). The Monktiorl
Cfficars regularly vist the programme operationsl aress uﬁ
célled medary dalainfoemalion using varkous ol and
techniquea and make monlodng report on the Andings, The
unit is respeonsibla for providing monitwing ovardght for all
aciivitles  In  the organization G the  organizsion’s
ITBNEEE Ment.

In ganaral the evaluation for a periculer pmject & done
Ihrough  apgmoinling odernal  conmullaniexpenlis’ famme
Besfdes, on the of the oeganlzational t, the
Diractor (PMREE) and tha Asistant Directar (M&E) camy ot
evaluaion on differsm poojects aped on oneads and
socordingly make the smluation reparts. The evelustion is
donc for any pmjoct considering the project desipn, the outputs
and reaulta shown [n the log-franse.

Research & Documentation (R&D) Unit NDP bellevss
In changes and adopt the tings which have prowen good,
mare effective and user fdendly. There are many ocees g
well as fallure h In the way, Inwhich different prograrm e
acifvittes are |mplemanting. To promote the seccssful
imerventions a5 well as mindmizing the fwilures |t weeds o
identify the reason 2 well as documentation it. It can help
prometing the best leaming practices, upgrade NOPS service
delwery and craste more acceptances within the community
thus tha project participants will be more benafitad. Likely,
minimization of the failures will save the eecurces thus make
the proprammes cost effective. Further, it can give approgprizte
directions for programme designing and  expansions
Consdoring it, NDP has celblished the roscarch &
descuimertation unit

The ressarch & decumentation of the prosmmme activibes is
camied out by RELY unit, which is headed by the Manager
[REDY. The unit takcs approgriate initiatives to documert all
pefornancse ard sucocssful eventt, The wnlt B alsoe
regmanslble for making anfmal and pododic publlcalions ke
annuAl reports, book-kete, o sudber mogarines obe. Bad
on fhe neearch fndings, tee begt 2arnlng praciicss ane
atoped In new aneas and congldered In futune designing -nfan'p'
praject or - requied modficeton made bassed on
PEODTHT e A 2T | e

Training Umnit: The tralning unit of the srganizatlen works
Lerwarde developing human resurcst- capaciles of the daiffy
ard bereficlarlze, t has expericticed weam of tralners to design
ard corduct training courscs, modules and matcrals. Both
human resoarca devalopment and =kill development courses
ara conducted by them. Tha training need assesmmant (TMA}
done regularly and tha courses am desipned and offered basad
on the THA The tmining unit & headed by the Manaper
[Trainingh

HE & Admir LInkt: The hurmen ressurce and sdministration
un't books after owerall hasman rewsarce manapement and
sdminisratlon of the onganization. The unk words towand
irtreductien and Implementatian of the organiratlon's sendee
policy. It recrulls the staff, sedst In appolng, premotion and
tranager. The adminlsrative aotlons are alsc taken by the unlt
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whare neceopary, The unft i3 headed by the Manages (HR X
Achmin), whe b asslsted by the Adminlsrative Cfflcer and other
aiminlirathve sall.

Procurement Linit: Them |8 pracursment ol In the
organization thet works under the guidance of HR & admin
ungt. The procurcment wnit i resposmible kor amanging
procurement/seryicas and ensudng loglstc suppors for all
programmeprojects and abs amsists in procuremant of aesats
and reasurcel Thers i the Procurement CNflcer. who warks 4
the Incharge of the unit and act as the comener of the
three-mamber procumment oxmmittes o furnish  the
promurgment. Thare are Hee cormfitecs af the organlzstions
fiold’project affice level, who can do procuremant within is
approved ceiling. There are enliged wvendors and  all

urerment done kesed on the needs In accordarce with the
apprownd budpet and following the Procuremarnt Policy. The
cormliice abways oo b enune quallty equlprnentmaterls
on time as per needs thus helps in smeoth programme
oparation.

Training Cemter: The oEanization has estblished a
well-equipped training centes of T own, close b i heed office
pramises. Training Cermer Manager is rasponsibla for the
coverall matiagssrmenit sl the ralnfng e rter and aaslated by ot
s Emgl In the: training center, who all warks under te
puidance of HR & Admin unit,

Finance And Accounts Unit: in order to mairtain
tramaparamt and accurak= financlal dsclpline, thers are
independant Financa & Accoums Unit in te orpanization

headed by the Deputy Dirsctor IFacAd, Te reponmd b (o enveral |
finanelal man There sre adequate numbers of

competant saffs asociated with the unit. Far smooth operation
and fund management In profects, thess are one of mone
pocoumts personnel assigned in esch project to keep the
accounts, The organization has i can Financlal Pallcy o
pulde the finaneclal managerment

Intesmial Awdit LInTz In onder to enaure transparency and
aCoUracy in fnancal t, there is i

Intermal Audh Unlt In the crganizatinn headed by the banager
(Audit), The team waorks independenthy and adits te aocounts
and experditure of general fund and different projechs
requlary. The unht staffa 1l and randomly wvists the
project office, chadk and judtify tha bill-voadhas and make
repoit besed on the Mndings, which 13 Infemed b the
concemed authostypersenisl asking explanations and the
report is submittad t the managemant. Tha eam is puided by
the organiTatien's Audit Pallcy.

Reporting

There |3 regular information oolletlon dene on the ongaing
wtlvities of cach peopgram ]eﬂ.'l'hedaytnda].r
infoemat ion (3 usealby collected a fisld level ualntﬁ
formats on 2 regular  basis  fallesdn Fl'ﬂjEEl
desipn/log-frama. i is mmiladunumklwhmnﬂily basis inte
branchiproject officas lewal by the mid-level manegers, which
i= compiled on monthlyfguarterly basie by the assigned
oificers’project chiefs and sendding to the managemant!
developmant partnersy’ donors within tha 15t weak of the
followirg monthe Tho organiration has the openncse o
dhicloss the repor t all. The Annual Repont b peepared
fislkradng Lhe fiacal pear bated on the perirmance: of all the
prograrmmeprogacts and supported with caes dudles, Impact
amatpdy and photographlc evidenes abong with fnanecdal
anahyds Bealdes, cloglng requnrts fior sach project 19 rade af tne
end of the project, which ks alsa aibmitted b the dewe|opirent
prarmersfdornors within thiry days of the project clednp.

a-’
5{3,

I'I-I 'l"l'l"'

ORGANIZATIONAL MANAGEMENT

Thet qugainaddl oy of an arganlzadion b abaolmely depends an
which wey it is opersting its owverall ent- the
ﬁlnv:huninﬁ uf the organiratiors gencral coemmittec  (the
¢ the management 2=t up (@ 81T,
partlcu h' the effidency at sanior staffs | the
mu d:llwrgr procedures and accountablllly al different
3. The mare of a gtaff heve mwn the arpanizaton, the mose
gfficiant it will ba, which a precondition fr organizational
puskalnabadl ity 19, The averall menagement of the grganlzation [
guided by the spproved Constinrtion. The following is & brief
of oEanization’s gencral  management  and - finandal
rmanagerent
General Managsmant

The Genamal Commities {GC) is the highest body of NDP,
which cunda of 20 memberg, The GO holdy the pupreme:
powves of attomey over the organizetion. The oommittee meets
once a year, in the A0M {amual peieral mesting bt if
necesenry, b can hedd ncy mestinge The gensral
pommities ebects the Exemutive Cormmittes (EC) far & period
of thiee yzart. The Beoutlve Comimibtes currently b soven
mamisers and hesded by a Chal - It parferme
ovarall responsbilitas on behalf ofthe peneral committze, The
EC appeningg the ehbef evacarthoe of the crganlzatlon deslgnated
as the Expoutive Directar. By virtue of the constintion, the

of the ssmautive committes holds the post of

the rchidf exeathe. He B repondble for owerall

administration, planning end managament of the aaoanietion,
ard ale responsible Ry organlzathons fund management.

Thet: apgralng resnis afunplové:a an: dane Im acoordanoe with
the meed and upprmrul E

C.Eachm’plug%ensnfﬁued

g o)
.‘lﬂtpmu'-ll Hrl:lgl.n tvbd Kammul Hemn and Cholmperacn of MCF R Mah fabeen
felanceed 1n wrlilﬂnpnndwlmnmm“ihaprm

with a |sttar of ernploymernt siened by the chief exacative. The

Drﬁ:nr:alhn’l Managenenl Sruclure [Drgmgtarn:l I+
nclosed Inslde the cower pape of the annual Al
employvees are managed in accoedancs  with the NDP"E

Service Polley,

The Dirgcter (Programme) laoks after and saglats the ED in
owarall programma oparation, coondination and mEnapemant,
b directly accountable to A The Depuly Dlreclor (MEPP) 3
rﬁmnilhle for the cverall operation- planning, coordinatan
manapament of the oEanizaton’s owe programme-
Pl T Pumce: p:lrﬁram He I3 agslaed by twe Zoanal
Manepers {Fh) eight Area Managers (A}, whe warked
under  the gun:lanna- of ZM in programme operatons
Accnrdingly there are Branch tanagars whao |3 the Inchar
of MFF field office is responsihle for ovarall managesment un
bl jurlsdicklom, Auwbeant Divechr (Developrent) and Asilstant
Directnr  Proganmems)  asfds  Programme-Dlecte in
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prganlaAng pecgrarmree: plunning, Inplerentation, montar
and evaluation process etc. In general, there is ane senior

momber,  weElly  desigiated = ProgramemcProjoct
managerTeam  Leader, who [4 reponglble for ceserall
pperation- planning, coordination and meanepement of a
specic prograrmmefprogect, He |3 musltled by the slaffa as
deslgned  and  spprreed  under  the  profect.  The
ProgrammefProject Manaper Team Leaders are responsible o
the Drsctor Pragrammis].

The Dlrectsr PMESE) oversesy the planning montorneg
research & evmluation of the orpenizetionsl scivites, is
regpahislhle b Lhe EDY. He |9 2slsled by one Aslitanl Direciod
(W&E] reaponsible for montorng & evaluaion, one Manager
{Training? responsibla for overall tminime planning and
maniggarnent, and one (R&LY reppreanaiide dor raking

am decsmentation, rol lection of learming practioes,
mﬁiﬁﬂﬁl ard cary out rescarch actvitics.

The Manage! HR & Adrin) k directly regroriable (o the EQ and
amiged by the Administrative Officer and cther sdminigratve
stafts, The HRE & Admin unit asdss in processing the annual
atafT appralial made o the and of each Tucal pear beed on the
individuzl staif's perfonmance fallzsdng Standard Perfommance
Evaluation Formst, whors the staif has the opporunity o place
his opindon. In the annaal Increrment @ 109 s pald to
all core {regular) gafis basad on enmeal perfomance. The
change of gradalbon o promalion e done falknedng the soare
of staff"s snnual appraleal.

Besides, the organizetion has & 5-Member Senios Managemant
Conmmittoe comipriscs of the FDY, o Dimcciors and b Doputy
Diirectors, who mest ance weekly to revdew the overall
edministetive snd mensesment isues of the omeanization. The
cermimiles Lakes ehergency dedlons necded.

Financial Managememnt

The FAnance and Accounts Unit is ible for the merall
fimancial management of the orpanization. Senarmlly it illows
the ocrpanlzaton’s approved Flnanclal Polley. But where
previdedrequested, MDP also folkows dunmc?g.ﬂdnl'lnes for
futided projects, For smocth operathon of financlal ransction
In a]l project, expedenced otaffa (Accounts personnel] ane

to each project. Generally, tha bills and wouchars ara
checked by the aatlpmed aotountart and relswed by the fratal
peersan o cancemed senior staff, and finally approved e the
ED or his representatives following the approved ceiling,
Flnanclal raresartions af Head COfflce are malmrtalned throsgn g
‘mother” gocount. Each bmenchfprogect also hes 5 owm

accpurid In 4 gschedpled benk with the authodty of an

approved  ceili far the assigewed sEfs  Sepesats
monthhyquarterlyarnual’dosing  finandal  satcments  arc
made reqularly In each praject, with bank
statesmant is sulbmétiad Lo the man rs accordingly.

The Depmuly I::Ira:l.nr [FAA) ook afler everall financlal

man of the orpanization, who 13 aasisted ane
Mﬂﬂgﬂ%, and ﬂmum personnel. The I:':Imnna
and Acoounts Link mades the annual budge plan, annual
finencial statemert and guides the scoouns pesennel for
finance and accounts managermont. The Finance Unit works
urder direct coniral of the Bxecuthse CHrectar.

Besddes, thers i3 e Irternal Audlt Lnk, reaponaible for
audits  the overall accounts and epEendiire of tha
carganization, The unit |3 hesded by one Manager [Adll, who
is esisted by & Eam of sudit personnel. The audit unit audit
diffcrort programmcprojects regularly and roports e audit
Al  the nizatlon's rmansgement. [t hel In
cuimngﬂuﬁna:f:and ACCOUTES man rit and ke’;:u'r'lg

IL 2 sounel, There |8 an Audil Pallcy b gulde the owverall audll
man The Internal Avdit Unit alse works mmder the
direct contral of the EBwecutiva Cirecor.

Furthermens, catemal audit for all accounts and cgpenditure is
done annually or at the end ef the programmeprofect, t

the compatent and povemmant registered edemal &u
farme] aggarowed In the animal genicral meslng.

Fund Management

The organizatlon hes an Annual Budget Plan for each fiacal
year fbocusing all sounces of funding and likely, a saparata
buedpet plan for epch prajpst The Finame & Accrainta Linkt
look efter overall fund manapemant. For smooth aperatien and
furd managerment in projects, thers ane one o Moe accounts
perscrned Asslpred In each profect There |3 organlzation
mother acoount that has been operating jointly by tha
Exeutlve  [Mrector, DHreckor  Programunel and  the
Adminigrative CHficer.  Each et has asparae  bank
accrurts and all forme of expenditure are done Falluﬂmng tha

budget The: donor su he| Tt A
mﬂ . including tﬁamet[:dw’Ttl'l tha pmﬂadm
rawal followed by an approved coiling for the

no|ect staffa A rly b review mesting ko
'npv'rt||'| the sanior Ezﬂ?e the finance & xmuntﬁgmhm
ED In ehalr. The Mnance & accounts unft very Megquendy and
randomly walts the prject office 1o support them In

appropriata fund mansgamant,

Thea three years budpat along with annual prowth rats is shown in tha table balow:

444
I !M

2015-2014

2014=2015
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200
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ASSOCIATE ORGANIZATIONS

The propammeafprofects of NDP are [mplementing in
wvlganas  and  pecidion with  difierent  governrnent
dopartmorts as well as national and incrrational doveloprment
partnerfdonas. MDP /s a developing orpanization that is
exterding (@ network of communicetions and develepment

A LT OF DEVELOPMEMNT PARTMERSTHHMORS:

linkngea dey to day for improving i efficiencies in operation
Irter-organdzational
coondination. Further, [t warks In =ffective collaboration with

the povernment deparments and has devaloped srons
linkmgea with differert grvernment’s committess at local lewel.

and  Increpse

Developmeant
Farhmnﬂ.'.lnnun {Gﬂﬂ- o MG Durﬂfnn

5 Campaien for Popular
g Eelrpgit | e (T ARAPE)

3. CARE-Rangladash

4 Coenter Tor Digbdliny In
Denaloprment (CO0)

5 Departrient of YWioanen

o Affalm

6. DFID-CLS-Light House

4 EW/G-TAF

5 Faruk Fertilizer

g Helfer intemational

1o IR0

Jils IMAF-CRam Mewdh

15 Marasher Janne
Foundstian {#4]Fh

14, fd C-Swiss Corttact

14, Marl Pokkhw LM ICEF)]

15, MNCO-Forum for Public
Hezlth

1 Falli Karma Sahayak
Fourdetian {FKSF

17, LML

1, LIMBCEFR

14, WH

20, Eurnpean Commiaalon

i}""

Sorlal Corporate
Busi ness Corrmpany

IMCRC
{Mar-povernamartal
I
Mon-governmertal)
[ [
[Miar-ginaermame ral)

Govemimental

MG
(Nor-povernamartaly
IMCCH

N En et bl
Social Corponte
Bualness Comgany
NGO
{Man-gevernmantal)
MG
Nor-govermameritaly
L 8]

(M exregovermume ral)
INCRCY
Non-govermmentalh
NGO
{Non-povernmantall
[
(Nenr-grvemmertal
HOQ
(Mon-povermumertal)
Fadfirial MOCH
{Covernmermzl}
NG
{Nor-povermemartalk
IR
Mg rtall
NI
Man-gevernmerntal)
INGO
{Mon-pevernmantal)

201 5= Condinulng
2013- Continuing
M Continuing
2006 Continulng
2002 Continulng
2H0113- Continuing
20e- Continuing
201 5-2017 Commpleted
24 Continulng
214~ Continuing
2013 Continuging
2013- Continuing
201 2- Continuing
M 5-2017 Completad
19595 Comtinuing

05- Continulng
M- Continuing
M- Comtinuing
1998- Comlinuing

M- Continulng
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B. LG6T OF METWORKING ORGANLIATIONS

i un af Land Reform

e pr

1: | Banglatkesh (ALRDY Non-govarnmental  Assoclais Membar  TRINING and Infrmation wansfer
2. Group ‘BFE‘FJ?M Hatsing Mon-gowetnrental  Associale Member  THINIME anid Indormation rander
h Disasher i e :
3 mm Contar Mon-governmental  Associalz Member I::;'llr.]lmf dwleu!:‘:rnﬁf miterial support
Campalgn kor Popular : Tralning, devalopront netaral supert
Y Bucatlon CAMPE] Mon-gevernmental  Associate Member aod rnfnﬁnnllmq:r s P
g Child Sigfts Fund {C5F) N O e ﬁﬂmrzx:ﬂ support and
Communby Managed Digaster : Iy buslbdlineg, exposure visit and
6 Rick Recuction Nen-governmental - Associare Member rm:gnn ﬂwaﬁg_ pae
- Eﬂrﬁg?ﬁﬂ;&dmm fie s f S s ;I'rrl:r::fl;g. fund linkage and informatian
5 Detion Warking Group (EWG) TR— | e b l;a&nrg. fund linkage and inkormation
Falr Ebeectlon Maonltar ; Tralning, development matedal aspport
T i Norl-govertirental  Atsnciale Merriber  and infamation transier
INAF| (ndemational Natwark of Training. development matesial support,
19 Ahemative Financial Insttutlang) Nengovainmental  Atoclats Member  fnd linkage and irfarmation transter
Matfanal Farurn for the Infarmation tranefar and develspmant
1. Warking with Disability (MFOWD) Nen-govarnmental  Amoclala Member  material support

Training, development matesial appor,

Hﬁhftﬁhﬁﬂh.m}zﬂ
12, and infosmetion ransies

Prepareshess Arties on Diaser HRAPADH Mon-govemnmental  Assoeiate Member

Vol Health Send . Training, developrment matesial apport
13, Sﬂ;:ﬁfwss} s N-nn-gw:rnrrninl Asociats Member  and rnfn%mMim 1raeter
14, Eﬂﬁ:tr‘f:i?:m fannze Non-governmental  Associale Member  Training and Informaticn randfer

L LIST DF LO:CAL LEVEL COMMITTEES

1.0 | Nam o oca Level Comvinons

o1 Dlistrict Andi-nascolics Commitiee
LR Distrlet Ant-Chlld & Wiemen Trafidd ng Committes
a3 Dilstrlct Child Righis Forum
04 Dlatrlet Disability Development Commities
a5 Dilsirict Dhsnsher Management Carmmitise
08 Dolgtrlct Faredny Cravmumbfies
oz Dlsirlcl Legal Al Cormmiiizs Ohservmaliary Memibes
08 District MO Coordind ion Conemiie
o4 Diistrict Wat-San Commitiea
D=
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ORCANIZATION's SPECIAL INITIATIVES

MDP’s Silver Jubilee Celebration

Haonomable Thief Guest 13 Cp:ll:hull-q:n Alwmad (Thalrman, CSF) &
oiedivering hils speech on MO Siver Jubilee Opening Ceremoamy

MOF: ahways organizes some different types of activities [ike
HOP day, annuel plenke ste from the begining of its Inception.
HDFP reached 25 years In Il joumey In 2017 and celebraled
sibver jubilea programme. The programme was organized for
03 deys, 1ot Jenuery 2017 NOP celebreted  birthday
annbversary. Dr Sharlf Ahmad Chowdbary, General Manger,
PEEF wak proeil a3 chicf gueil In e corermmny, Taithery
Hesain Mukti, Treamrer, Executive Committess, MDF and
Jesmin Ara, Assistant Maneger, PKSF wese present as special
guest in the ceromnry. fbd Alasddin Khan (Executive Directar,
HDF cul the ke a1 a chalman of e hinhday ke
calebration. Besides, sanior and junior safs of NDF enjoved
the anniversary. 6th |anuary 2017 MOF caelebrated sibver
Jubdlea s the program was staed by rdng natlanal and NOP
flag wilh talenal anthern. Or Cazl Kwllguzzaman Ahmad
Whairman, FKSF) was the chiel guest and R tdahlabesen
tasond. Besides, Muhammed Karmrl Hasan (&0 General,
Sirajganly, Acvocsts Shehbdul ldam Khen Fonmer Padlamant
Metribard, Professor Dy Jaheda Ahmad By Proficisor, Dhaka
Univarsity], #d Alauddin Khan [ED, NDF), Abdul satin

Chowndbvury (Chaimman, Kamar khanda Upazila Parishad), hd
Abdul Harpee (Chairman, Taresh Upazila Parishad), sd Ali
Akoreda (Chalrman, Belkudhl Upazrila Padshad) and SNOP
stafts. Differert types of acthiles wers llke guests spesch,
cultural activities, raffla draw stc wem parformed on this day.
Fih fanuary 2017 wes the laot dey of the cersmony. Radheds K
Chewdhwiry [ED, CAMPE and fommer Advenr of Carstaber
Cetrvermimz it wak chief guest and Karmrun Mahar Skddika (DO,
Sirajmanj) was prasided over tha closing caramany. Shahina
Ehatun (D, MWatored was alss present in the ceremony =
honorable gusst Beabdes Shddliaur Rahman (Country Dirsctar,
Helfer International Bangladeshl, Joyorto Odhlkad (ED,
CCOB), td Remul Karim (Head of FPIS, WFF), Foura
Masreen [Ceneral Maneger, M4CH were present as special

Rashenl K Chomwdhwry (B, CARPE and former caretaler govermamen: adv o]
i b=l ing ber epeach

guests, On this day ales different tvpes of activities such as
rally, spaech, spoom, cuhurel. activites et wers performed.
Dwuring thia slher jubllee cheersation peoples fiome varous
comiert and MDEP staffs had a chaicos to get tomether and
enjmyed thamsalvas.

Have to go ahead o Overcome Paverty-DC, Slrajganj

Since 1008, MLF has heen (mpdemeting Educatlsn Suppart
Programme by its own fund Basidas, MO aleo is mnning
education rame with the financal sssismncs of PKSF
and CAMPE. MDP orgenlzed a scholarship disribotion
cxremeny kor the: poer and brllllnt dudents with the Anancial
support of PRSF and MNDP. In total, 112 gudants of three levals
(P3C51, |5C-55 and 55C-5) got scholaship in 2017, Those
studerts pet BOT 300, 500 and 1,000 per menth neapect lvely.
Kararun Mahar Skidika, D ef STralgan] was the chief guest and
the caremony was presided over by Md Alauddin Khan, EQ,
MOP. Former Yice Chaimman of Kamarkhand Upezila Paridhad
mid Abdul Mannan Shalkh and Chalmman of Jhaoll Unlon
Parlehaed (viel Altaf Hogeln wwere also presnt, (0 2 c2remmny
tha chief puest sid, *po ahsad with education avoiding drup
addiction and build a bright firure’, The schelarship pregrame
ch|ecthve L5 ko protect drop out sl encnrsge the stsdents to
g forw i, Dfrectar (PMREE] and DONMEFP) of MO wene alin
presant in the caramomy.

Thief guest Kammun Mabar Hiddika, D}C, Sajgan
MW ane pivisty, chegue I e

amd Md Alsddin Khan, EOx
ip wilnam
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In development, theee is ahways a thirst for making more and more success but the overall
perfortmanoe achleved by MDF during 201817 [4 quita stisfacary. But thare 1s il at endlass
joumey te go ahead for achieving the cherished dreams. NDF i3 committed to astablish a
sadety frea of exploftation amd paverby. The worman in the rural areas are to get emplayment
and he aware of their rights that is a great challenge. Keeping this in mind, MEBP has been
extanding ks mlcro-oredlt suppaorts abontg with othar lheliboods suppants (medcultune, flsherlas
& livestock promotion, healith, sducation and others) in the operational areas. it i3 very hard to
find et an easy way through which developtrant can be adhieved. Wth i exparlanos of ever
mwenty=five {25} year, MDF realizes that without appropriate efforts the dream of making the
paor self-rellant cannot be fulfllled. Important areat to foous Includa: [dentifcation of the real
target beneficiaries fproject pamicipants, prioriizing the nesds and ensuring effective
particlpatian of therm, where possible- including the women; devalopltg shdils; ensudng heead
based credit and other livelihoods suppons. (n view to smooth programme operadon, the
orpanlzatlon has placed an emphasls on operatonal Aexlblitty and the power s belrg
decentralizeddelegated 1o different levels. As a result, prompt and quick services have been
atsured atd ultimaly the project pariclpant are beneflted through 1L

NDFP [g fortunate to have experenced programme personnel along with technical gtaffs to
provide technical services in health, sgriculture, fisheries, |ivestock and pouline sectors. NDP
has a good level of expertize In the flald of disability |ssues, disaster management and
community nurition management. There are also shilled professinnels in community
development, Ivellhoods empowerment, micro-finance managerment and markets premotlon
sector. In view to achieve quality outpuisfresulis, the programmes are monitored regularhy.
Computer services are avallable In the offices te facilitate the smcoth functlening of official
cormespandences, data gnglysis, documentation and repors preparation. All MFP branches ane
now brought under software services. Further, most of the projects accounts are also under
software services. Telephones with PABX, Fax, WiFi and E-mail services are also available in
the offlees for smooth communleatlon with differant stakeholders. These services facliftate
spesdy ransfer of messages to the field/project affices and the linked organizetons.

Conelderding tralning as a vital Input for hurtan reszuarce deselsprmant, for both staffs and the
project participams- MOF has established a well equipped training center with modemn
facilides. Thik s a vltal aspect and anly threugh ralnings and skl s devalopment, b passlbla to
fulfill the potential needed.

Beirg a relatively small NG, with limited resourmes, WOP is mainly dependent on donoes
fund. Howewver, sl it alms towards achieving self-sufflelency. k 15 expected that by the end of
the year 2030 NOP would be shie io develop its own resaurce base o become a self-reliant
organlzation.
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Visible Progress Made by the Project Panticipants
Visitors are in Field
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tied Alauddin Khan, EDNDP b grecting te Rasheda K Chomwdhury, ED-CAMPE [Fonmer Adviir of Carctaker
Covemnmant] during Silver [ubilee Bvarts of NDP

Mis Lisa, Represanttive, Embassy of Kathardand HarmaMajore Consubant, WEF and Md Razau [Karim, Senior
Program CHifcer, WEP ane viafting |ICVCD Project
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