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Deputy head of cooperation of switzerland embassy 
giving loan money

Economic SectorEconomic Sector 02
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Particulars 30.06.2020 30.06.2021 30.06.2022 Difference Growth % 
(2021-2022) 

Number of Branches 60 75 90 15 20% 
Number of 
Groups/Samities 6,000 6,558 7,599 1,041 15.87% 

Number of Members 99,610 105,359 117,887 12,528 11.89% 
Savings outstanding 
(BDT in core) 91.35 95.52 1,16.40 20.87 21.85% 

Average savings per 
Samity (BDT in Lac) 1.52 1.46 1.53 7,000 4.79% 

Average savings per 
member (BDT ) 9,171 9,067 9,874 807 8.90% 

Loan disbursement 
(BDT in core) principal  396.23 493.92 616.24 122.32 24.76% 

Loan realization (BDT) 
(principal) 383.41 447.11 516.67 69.56 15.56% 

Loan outstanding (BDT 
in core) 259.62 306.43 406.00 99.57 32.49% 

Number of Borrowers 
(excluding support loan) 74,781 78,741 94,684 15,943 20.24% 

Average Loan  
outstanding/Borrower 
(BDT) principal 

34,718 38,917 42,880 3,963 10.18% 

Overdue Loan Balance 
(BDT in core) 1.27 8.33 7.87 (-) 0.46 (5.52%) 

Number of overdue 
Borrowers 25,874 6,107 4,659 1,448 23.71% 

Borrower coverage  75.07% 74.73% 80.31% 5.58 7.47% 
Loan Recovery-OTR (%)  77.62% 98.15% 98.88% 0.73% 0.74% 
Loan Recovery-
Cumulative (%)  99.44% 99.70% 99.76% 0.06% 0.06% 

Neat surplus (BDT in 
core) 16.51 22.35 25.26 2.91 13.02% 
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Particulars Number Particulars Number 
Loan disbursement-IGA (BDT) 7.15 Core Loan outstanding-IGA (BDT) 6.20 Core 
Loan disbursement-ACL (BDT) 22.25 Lac Loan outstanding-ACL (BDT) 12.12 Lac 
Loan disbursement-LIL (BDT) 5,49 Lac Loan outstanding-LIL (BDT) 2.80 Lac 
Loan realization-IGA (BDT) 6.28 Core Savings outstanding (BDT) 1.63 Core 
Loan realization-ACL (BDT) 27.35 Lac On-time Recovery Rate-OTR 98.22% 
Loan realization-LIL (BDT) 17.84 Lac Cumulative Recovery Rate-CRR 99.70% 
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Beneficiary of MDP_F Programme
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House of a beneficiary
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Particulars Number Particulars Number 
Production in M.T 1,265 Distributors Meeting 2 
Sales in M.T 1,265 Sales Promotional Meeting 95 
Distributors Deployment 10 Farms visit 300 
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Livelihood SectorLivelihood Sector 03
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Particulars Number Particulars Number 
Local Service Providers-LSP capacity 
building training/Refreshers training 537 Training/refreshers training for VSLA-

Sanchay Sathi 2,814 

Joint linkage planning meeting with 
LSP and government & private service 
providers 

3 Development of Upazilla level 
Sanchay Shathi Network 3 

Engagement meeting of institutional 
buyers for establishing fair price 1 Multi stakeholders level interface 

meeting 8 

Enrollment of new VSLA-Sanchay 
Sathi 81 Open Budget Declaration meeting 

with the participation of VDC 64 
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Particulars Number Particulars Number 

Cattle & Goat Marketing 275 MOU between Cooperative & 
Veterinary  Company 2 

Cattle Feed & medicine business 
Cooperative 6 Introduce weight machine in Cattle 

Market 2 

Particulars Number Particulars Number 
Training of Trainers (ToT) 1 Batch Support for collection of savings 2,469 

Life skill Training to the beneficiaries 883 Coordination meeting with 
Upazilla level committee 10 

IGA Training to the beneficiaries 760 Coordination meeting with Union 
level committee 22 
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Beneficiary and a deligates of
M4C project

Particulars Number Particulars Number 
Farmers training  8,520 Agro input retailers assessment 579 
Organized field day/ result sharing meeting/ 
traders meeting 37 Capacity building workshop- 

Traders out growers scheme 5 

Private sectors engagement for capacity 
building, planning, demonstrations, 
campaign, spot meeting & crops marketing 

8 
Linkage building workshop with 
input & output market actors, 
MFIs and processing companies 

4 

Demonstration/ Result demonstration- (Agro 
input, fodder, double manger, model goat 
house) 

925 
Established Small scale 
commercial native chicken farm 
by the farmers    

50 

Char traders database 141 Establish procurement centers 3 

LSP capacity building 251 Financial services to the farmers 
by NDP 220 

Livestock vaccination campaign 45 Financial services to the farmers 
by other MFIs 419 
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PD (WAO) observing the BCC session at Godagari
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Particulars Number Particulars Number 
Training on awareness on disaster 
management and preparedness  3,452 Different level Disaster Management 

Committee-DMC sensitization meeting 62 

Entrepreneurship development training 1,237 Initiate beneficiaries level Book-Keeping 1,329 
IGA training  1,498 Develop beneficiaries business plan 2,049 
Meeting Workshop 18 Staff orientation 1 

Entrepreneurs training under
SEP at NDP Loom Center
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Agriculture SectorAgriculture Sector 04
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A beneficiary of agriculture unit

Particulars Number Particulars Number 
Farmers Field Day 3 Introduce ¾ cropping pattern 5 
Safe food day celebration 1 Established orchard 3 
Established Farmers consultation 
centers 8 Sign board/Billboard 3 

Hub or cluster based safe vegetable 
farming 20 Technical and input support for safe 

vegetable production-farmers 300 

Demonstration- baby watermelon,   
Trico compost, Three layers 
homestead gardening, High yielding 
new crops, inter-crop cultivation 
farming etc. 

58 Promote coco-dust for producing 
fruits/vegetable 3 
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Vaccination camp organised by
livestock programme

Particulars Number Particulars Number 
Farmers training 500 Vermin compost plant 5 

Vaccination camps 20 Demonstration of commercial fodder 
cultivation  20 

Livestock fair 1 Farm mechanization 10 

Particulars Number Particulars Number 
Farmers training 8,640 Exposure visit 60 
Vaccination camp 87 Branch wise livestock database  29 
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NDP Agro farm

Particulars Number Particulars Number 
Cattle Purchase 85 Breeding of cows 40 
Sale of cattle 77 Cows given calves 22 
Sale of Milk-liters  24,429 Preparation of land for fodder 

cultivation-Bigaha 20 

Particulars Number Particulars Number 
Livestock management module 
development 24,000 Contribution for 

Machineries/Equipments 39 

LSP Booklet 200 Demonstration  54 
Training module 1 Development of Market/Dealer point  6 
Animal vaccination  29,428 Joint campaign 8 
Animal De-warming 10,466 Exposure visit 16 
Training/orientation-persons 855 Entrepreneurs training 10,000 
Meeting/workshop 18 Development of F-Commerce 30 
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