PROFILE
OF

NATIONAL DEVELOPMENT PROGRAMME (NDP)

(Updated on 31°" March 2024)

h NDP

NDP Bhaban, Bagbari, Shahid Nagar
Kamarkhanda, Sirajganj-6703
Cell Phone : +8809639100600; Fax: +8809639100600

E-mail: akhan_ndp@yahoo.com, edndp58@gmail.com, akhan@ndpbd.org
Website: www.ndpbd.org



mailto:akhan_ndp@yahoo.com
mailto:edndp58@gmail.com
mailto:akhan@ndpbd.org
http://www.ndpbd.org/

Name of Organization: NATIONAL DEVELOPMENT PROGRAMME (NDP)
NDP Bhaban

Bagbari, Shahid Nagar, Kamarkhanda, Sirajganj-6703
Cel: +8809639100600; Fax: +8809639100600
Mobile: 01713-383100; E-mail; akhan@ndpbd.org
Website: www.ndpbd.org

Facebook : National Development Programme (NDP)

Head Office Address:

NDP Office
Kazi Motiar Rahman Road, Masumpur (south)
Post Box- 02, Sirajganj-6700, Bangladesh

MailingAddress:

Dhaka Office Address: Vertex Prominent

Flat- B6 (6th Floor), House- GA 16/1
Mohakhali, Dhaka-1212

Rulia Parveen, Manager (AC&FR)
Cell: 01705-434100

E-mail : ruliaparveen@gmail.com
Name of the CEO: Md. Alauddin Khan, Executive Director

BACKGROUND: The devastating flood at the end of 1988 engulfed large landscape of the country
causing huge damage of lives and properties, which also badly affected to the lives of the peoples
in Sirajganj district that situated on the bank of the most treacherous river Jamuna. The national
and international NGOs came forward to provide succor to the victims of this deluge. A group of
local youth including Md. Alauddin Khan, the chief executive of NDP now has voluntarily dedicated
themselves in emergency response and rehabilitation works under the guidance of these NGOs.
The experience they gained through it inspired them to take any sustainable development
initiatives for the poor people. With this end in view, under the leadership of Md. Alauddin Khan,
the “National Development Programme (NDP)’has established on 1* January 1992.It is a non-
governmental organization, called as “NGQO”. By virtue of the constitution, it is a non-political and
non-profit organization. The key objective of NDP is to strengthen capacity of the targeted project
participants (beneficiaries) and create scope for bringing them in the main stream of development.
Since its establishment, NDP has been paying efforts in view to changing livelihoods of the poor
people it serves and committed to continue its work for their development as long as needed.

LEGAL STATUS:

gl # Name of Registration Registration Date of Remarks
' Authority Number Registration
Department of Social .
1 Welfare Siraj-225/92 28.03.1992 -
. Renewed up to
2 NGO Affairs Bureau 880 02.01.1995 01.01.2030
3 Dlrect_orate of Family 296 01.01.2008 Renewal on
Planning process
Micro-Credit Regulatory 01229-00332-
4 Authority 00222 29.04.2008 Updated
5 European Commission BD-2009-EQE- 2009 Updated on
(PADOR) on line 3006507916 11.08.2022
. . FSD Number INC Updated on
6 Unique Entity ID DUN/UEI GSAFSD6048023 201-2014 17 05.2022
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VISION: Build a nation free of exploitation and poverty; ensure governance, equality, rights and a
friendly environment for all.

MISSION: NDP works towards promoting poor people's access to services for better life &
livelihoods through economic development and participation utilizing their potentials.

GOAL: Improve livelihoods and establish rights of the poor people thus contribute towards
achieving National Developmental Goals.

OBJECTIVES: The major objectives of NDP are:

Raise community awareness, capacity building and develop skill human resources;
Enhance poor people’s participation and access to development opportunities;

Create employment opportunities and increase income of the poor people;

Empower and improve livelihoods and dignity of the poor people;

Reduce food insecurity and improve nutritional status of the extreme/ultra-poor people;
Increase poor people’s access to basic primary health care (PHC) and FP services;
Increase poor people’s access to education and promote quality education;

Link people with special ability (PWD) with the main stream of development;

Develop poor people’s resilience capacity to cope with disasters;

Promote bio-diversity conservation and renewable energy making the earth good for living;
Increase poor people’s access to basic rights, entitlements, information and services;
Reduce violence against women and advocacy & legal supports to the distressed women;
Promote human rights, good governance and gender equality;

Strengthen capacity of civil societies, CBO and UP in local level planning and management;
Ensure standard and extent quality services thus earns organizational sustainability;
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NDP’s TARGET GROUP: The organization works with different categories of beneficiaries, mostly
the poor and extreme/ ultra-poor people, the women, children, PWD and minorities; different
professionals like- marginal farmers, business-men, small shop keepers, weavers, crafts-men,
rickshaw-van pullers etc. The target beneficiaries (project participants) in the micro-finance
programme, (core programme) are mostly the women of poor and ultra-poor households,
having age limit between 15-55 years, and the permanent resident of the locality. Presently
NDP has been serving about a total of more than 750,000 project participants (Female 86%).

GEOGRAPHICAL COVERAGE: Presently, the organization has been working in 79 Upazillas
under 21 districts of 8 divisions. The following table shows the geographical coverage of NDP.

Division District Upazilla # of Union/ #of
Name Number | Pourashava | Village
Dhaka Dhaka DNCC_ 01 05 30
Tangail Tangail Sador, Bhuapur 02 11 51
Sharishabari, Melandah,
: Jamalpur | Islampur, Dewangan;j 05 26 204
Mymensingh Boksiganj
Netrokona | Mohonganj 01 08 186
*Sirajganj sadar, Kazipur,
*Raigonj,
o Tarash,*Shahajadpur,
Sirajganj *Ullahpara, 09 88 1,435
Rajshahi Kamarkhanda,*Belkuchi and
Chowhali
Bogra sadar, Gabtoli,
Bogura Shibganj, Shahajahanpur, 09 38 309
Dhunat, Sherpur, Adomdighi,




Dupchanchia & Kahalu

Pabna Sadar, Bera,
Bhangura, Santhia, Faridpur,

Pabna Chatmohar, Ishwardi, 09 48 583
Atghoria & Sujanagar
Natore sadar, Singra,
Natore Boraigram, G_urudaspur, 07 46 639
Lalpur, Bagatipara and
Naldanga
Rajshahi | &0dagari, Puthia & 03 25 452
Baghmara
Chapai _ Chapai Nawabgaj Sada 01 14 490
Nawabganj
Naogaon Por;ha, Naogaon Sgdar, 04 20 343
Raninagar and Atrai
. Akkelpur, Panchbibi &
Jaipurhat Khetlal 03 15 374
Kurigram Sadar, Ulipur,
Kurigram | Rajarhat, Chilmari, Raumari 06 29 247
& Char Rajibpur
Rangpur Rangpur Sadar, Kaunia,
Rangpur Mithapukur, Gongachara 04 25 266
Lalmonirhat | Lalmonirhat 01 4 47
Gaibandha | Shadullahpur, Gobindagani 02 10 68
Cox’s Bazar Sadar,
, Chokoria, Kutubdia,
Chattogram Cox’s Bazar Moheshkhali. Pekua, Ramu, 08 72 876
Tekhnaf and Ukhyia
Bandarban | Thanchi 01 04 177
Sylhet Sylhet Goainghat 01 09 267
Barishal Barishal Mehendiganj 01 16 191
Khulna Bagerhat | Chitalmari 01 07 122
Total: 08 21 - 79 520 7,358

OFFICE ESTABLISHMENT: The organization has its head office ‘NDP Bhaban’ located by the
side (north) of the Jamuna Multipurpose Bridge Approach Road (west) at Bagbari under
Kamarkhanda Upazilla of Sirajganj district. It is about 135 km towards north-west from Dhaka, the
capital city of Bangladesh. Beside, NDP has its office at Dhaka for any emergency
communication/linkage with development partners/donors.

A brief list of offices of NDP is given bellow.

and Project Office-03

L # of
Districts Offices Remarks

Dhaka 02 Dhaka Office- 01, MCBP-01

Jamalpur 03 Project Office-01, Branch Office (CSP)-02

Tangail 05 Project Office-01, Area Office (CSP)-01, Branch Office (CSP)-03

Netrokona 01 Project Office
Head Office-01, Training Centers-02, Divisional Office (CSP)-02,

Sirajgan; 112 | Zonal Office (CSP)- 02, Area Office (CSP)-08, Branch Office (CSP)-
39, HSP Office- 19 & Project Office- 38

Bogura 24 Zonal foice (C_:SP)-Ol, Area Office_ (CSP)- 04, Branch Office (CSP)-
16; Project Office- 01 and HSP Office-2

Natore 16 Zonal Office (CSP)-01 Area Office (CSP)-01, Branch Office (CSP)-11




Pabna 25 Area office (CSP)-03, Branch Office (CSP)-19 and Project Office-03

Naogaon 04 Branch Office (CSP)-03; and Project Office-01

Jaipurhat 03 Branch Office (CSP)-02; and Project Office-01

Rangpur 08 Zonal C_)ffice (QSP)-Ol, Area Office (CSP)-01, Branch Office (MFP)-
05, Project Office-01

Lalmonirhat 01 Branch Office (CSP)-01

Gaibandha 03 Branch Office (CSP)-03

Kurigram 10 Area Office (CSP)- 01, Branch Office (CSP)-05, Project Office-04

Rajshahi 07 Area Office (CSP)- 01, Branch Office (CSP)-03, Project Office-03

Chapai 01 | Project Office-01 (ICVGD-Il)

Naoabganj

Cox’s Bazar 01 Project Office-01

Bandarban 01 Project Office-01

Sylhet 01 Project Office-01

Barishal 01 Project Office-01

Khulna 01 Project Office-01

Total : 21 229

* All project offices based at NDP head office are counted as separate project offices located at NDP
Bhaban, Bagbari, Shahid Nagar, Kamarkhanda, Sirajgan].

NUMBER OF EMPLOYEE: A total of 1,490 (One Thousand Four Hundred and Ninety) employees
(Female-573, Male-917) of different categories now working in NDP. Off them, 94 staffs based at
NDP’s head office. Besides, there are 98 (Female) paid volunteers (Teachers ENRICH Education
Centers-56; Health Volunteers in ENRICH Health Programme-26; Teacher NDP-Education
Centers-15, Sishu Sawrgo- Disabled Education Center Teacher-01)

The category wise staff strength is shown in the table below;

Staff Category Male Percentage Female Percentage Total
Senior level 11 91% 1 9% 12
Mid level 293 83% 59 17% 352
Junior level 591 61% 373 39% 964
Others 22 14% 140 86% 162
Total: 917 62% 573 38% 1,490

The Programme/Project wise staff strength is shown in the annex

BUDGET: The organization forecast budget in the beginning of each fiscal year (July-June). The
budget of the running fiscal year 2023-2024 along with past three years is given below:

Fiscal Year Budget Foreign Currency Annual Growth
2023 - 2024 BDT= 14,851,586,507 US$= 136,906,218 39%
2022 - 2023 BDT= 10,699,807,099 US$= 113,888,314 18%
2021 - 2022 BDT=9,058,252,475 US$= 106.957,757 19%
2020 - 2021 BDT= 7,633,483,663 US$= 90,064,865 -0.19%

(For current year budget- USD 1 = 108.48 BDT on 22.07.2023 BB)
CORE VALUES AND PRINCIPLES:

CORE VALUES: NDP respects the values and beliefs of its development partners, and strives to
collaborate with them in development interventions that reflect their principles and aspirations.
NDP endeavors to work with those who share their expectations, sincere approach and
implementation of its operations. It places win-win dealings with others and has a strong



commitment to being responsive to their needs. NDP aims to provide standard quality of services
that makes a valuable contribution to change livelihoods of the poor people.

PRINCIPLES: The basic principles of NDP are participation, accountability, transparency,
commitment, professionalism, networking and sustainability. NDP also believes that access to
information and public services is the basic right of all people in a community.

STRATEGY: Crawling, crawling, stand, walk and self-propel is the motto of NDP.

NDP decides its programme focusing on the need of community people especially the hard to
reach poor people, PWD, women and other disadvantaged groups. Strategies for the programmes
have been developed considering the gradual empowerment of the partners and stakeholders as
well as the optimum use of the local resources and a safe environment for the future generation.

Current programme strategies of NDP are always in line with government commitments to
development programme and focus on achieving the Sustainable Development Goals (SDGs). All
programmes are considered based on the available public and private resources before allocation
of own resources. Facilitation supports are provided to establish linkages between the people and
the service providers. Emphasis on reducing people’s dependency on development organizations
is also a priority. Awareness building, skill development and mobilization of local resources are the
main elements of development.

Guiding by the Strategic Plan (2018-2023), presently NDP has been continuing its programme on
seven main development sectors; Social, Economic, Livelihoods, Agricultural, Energy &
Environment, Disaster Risk Reduction and Climate Change Adaptation Rights &
Governance and Institutional Development.

The sector-wise programme information is shown in the table below;

Sl Sector Name Sub-sectors
1.1 Social Development 1.2 Education 1.3 Health and Family

1 | Social Planning 1.4 Water, Hygiene & Sanitation 1.5 Disability 1.6
Adolescent Girls & Boys

2 | Economic 2.1 Micro-Finance and 2.2 Savings

3 | Livelihoods 3.1 Food Security 3.2 Livelihoods and 3.3 Nutrition

4 | Agricultural 4.1 Agriculture and 4.2 Fisheries

5 | Energy & Environment 5.1 Social Forestry 5.2 Renewable Energy and 5.3 Environment

Protection and preservation

Disaster Risk Reduction
6 | and Climate Change
Adaptation-DRRCC

7 | Rights & Governance

6.1 Disaster Management; 5.2 Emergency Response; and 6.3
Climate Change Adaptation

7.1 Human rights 7.2 Legal Aid Services and 7.3 Gender
Mainstreaming

Institutional 8.1 Training; 8.2 Capacity building of CBO and 8.3 Strengthening
Development of Local Government

Ongoing Programmes/Projects : Currently NDP has been implementing 48 (Forty Eight)
programs/projects of which Credit Support (CSP) is the core programme. The ongoing programme
information at a glance is shown in the annex and in brief is described below.



01. Credit Support Programme (CSP)
Duration: January 01, 1994 to ongoing.

Objective: Reduce poverty and improvement of livelihoods of the target beneficiaries through
sustainable employment generation and economic empowerment.

Components : There are seven components under CSP (MFP), which are i. Jagoron; ii.
Agrosor; iii. Buniad; iv. Agrosar-SEP (Loom & Dairy); v. Agrosor-MDP; vi. Sufalan; vii. KGF
(Sufalan); viii. ENRICH; ix. LICHSP; x. Housing (GoB); xi. Abason; xii. SDL; xiii. LRL; Xiv.
LEPIG; xv. WASH; & xvi. RAISE. Each component has its different loan ceiling with own
characteristics.

Major activities: Baseline survey, facilitate grass-root organization (Samittee) building, awareness
raising, training, savings building, credit operation and marketing assistance.

Operational units: Divisional Office-2, Zonal Offices-5, Area Offices- 20 and Branch Offices-113.

Latest status : 142,385 beneficiaries now enrolled in 5,597 Samittees (groups), of which about
95% are female. The principal loan outstanding Tk. 5,978,257,516 with 115,533 borrowers (81%
coverage) and the savings outstanding is Tk. 1,692,821,744 (28% of loan outstanding).
Partnership with PKSF: Since 10.08.2005.

MRA Registration: NDP obtain MRA registration on 29.04.2008, vide # 0122900332-00222.

Accountability: ‘MFP Citizen Charter’ containing relevant information on MFP services has
posted in different public places including office premises for public visibility.

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-5 : Achieve
gender equality and empower all women and girls.

Source of fund: Palli Karmo-Sahayak Foundation (PKSF) is the main donor. Besides, the group
savings, Bank Loan and organization’s own fund is also utilized in credit operation.

02. Disaster Management Project (DMP)
Duration: January 01, 1998 to ongoing.

Objective: Disaster risk reduction through developing awareness and resilience capacity of the
community people in disaster management.

Major activities: Community awareness raising, training on disaster preparedness &
management; undertaking rescue operation, emergency response and rehabilitation initiatives.

Implementation process: NDP has its own contingency plan with disaster management
committee at different levels. In operating emergency response and rehabilitation works, NDP
works in collaboration with local administration and DMC.

Matching of SDG: SDG-13: Take urgent action to combat climate change and its impact.

Source of fund: Organization’s own fund and supports from different donors including CARE,
Oxfam, WFP, Start Fund.



03. Training Programme
Duration: January 01, 2000 to ongoing.

Objective: Develop capacities and skills of the human resources for both the staffs and
beneficiaries thus improve quality services and create resources for the organization.

Major activities: Organize trainings need assessment (TNA), identify need & prepare yearly work
plan, prepare training curriculum and training module design or development, training conduction
(human and skill development) and evaluation.

Establishment and services: NDP owned a well-equipped training center situated quite adjacent
to its head office premises. It's having adequate modern equipments and facilities with residential
arrangements for 75 participants. There are experienced trainers on human and skill development,
who design/develop training modules and materials, and also conduct the training courses.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure healthy
lives and promote well-being for all ages. SDG-4 : Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for all. SDG-5 : Achieve gender equality and empower
all women and girls. SDG-7 : Ensure access to affordable, reliable, sustainable and modern energy
for all.

Source of fund: Organization’s own fund and supports from PKSF.
04. Disability and Development Project
Duration: January 01, 2000 to ongoing.

Objective: Change livelihoods of the PWD (people with special ability) through developing
capacities and raising community awareness and social responsibilities on disability issues.

Major activities: Community awareness raising, self-help group/CBO formation, meeting, seminar
and workshops; publicity, PRT services, referral services, assistive device support, IGA support,
rehabilitation and social inclusion.

Implementation process: The trained CHDRP (community handicapped and disability resource
person) provide PRT (primary rehabilitation therapy) services free of cost to the PWD patient
regularly at NDP’s health service center and door steps follow-up at their households level.
Further, referral and assistive device supports are provided to the poor PWD clients free of cost.
CDD as the development partner has been providing required technical supports.

Matching of SDG: SDG-04: Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all.

Source of fund: Organization’s own fund.
05. Housing loan (GOB) Program
Duration: January 01, 2003 to ongoing.

Objective: The objective of the project is to support low income community people to get loan with
easy interest rate to build new house or repairing existing house.



Major activities: Major activities of the project are survey, beneficiaries’ selection, need
assessment, loan distribution; provide technical support to build house, monitoring and supervision
and evaluation.

Implementation process: The project activities implementing with conduction of survey,
beneficiary selection, collection of loan proposal, pre-loan assessment, loan approval and
distribution, ensure proper construction of house, collection of loan installment in regular basis.

Matching of SDG: SDG-11: Make cities and human settlements inclusive, safe, resilient and
sustainable.

Source of fund: Bangladesh Bank.
06. Health Services Programme (HSP)
Duration: January 01, 2009 to ongoing.

Objective: Promote and enhance PHC (primary health care) and FP (family planning) services for
the poor people, especially the women and children.

Major activities: Court-yard sessions on health& FP, hygiene; outdoor services, patient follow-up,
pre and post natal care services and minor pathological testing, and special doctor’s programme.

Implementation process: The programme is being implementing through the centers based at
MFP Branch Office. Family health cards are issued to the beneficiaries and other interested non-
beneficiary households. The paramedic conducts regular health sessions in the morning shift at
community (groups), conducts sessions with pregnant women and adolescent girls. ANC, PNC &
FP services provided in six days a week through outdoor at the center in the afternoon. Anyone
can buy essential medicines, hygiene materials and family planning contraceptives from the center
with a comfortable price. Presently, there are thirteen centers in operation.

Matching of SDG: SDG-3 : Ensure healthy lives and promote well-being for all at all ages.
Source of fund: PKSF (MFP) and organization’s own fund.

07. Education Support Programme

Duration: March 01, 2010 to ongoing.

Objective: Promote quality education for the poor children of the households in both urban (slum)
and rural areas of Sirajganj and Pabna district.

Components: There are two components- a) early childhood care and development (ECCD)
centers and b) Sikkha Charcha Kendra.

Major activities: Operation of ECCD centers and Shikhha Charcha Kendra, annual promotion
test; assisting in primary school admission; and conduction of parents and CMC meetings.

Implementation process: The ECCD centers operate in the slums areas of Sirajganj Pourashava
and rural areas of Bera under Pabna district, each with 40 learners/students. EECD sits in the
morning shift and the shikhha charcha kendra in the afternoon shift to provide coaching guides for
the poor children. The centers run under effective cooperation of the center management
committee (CMC) and linkage with the GoB department of primary education Presently, there are
six ECCD centers at those 02 locations.
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There are another 41 education support centers are being operated in 06 Upazillas of Sirajganj
and Pabna districts. Poor meritorious students receive stipends facilities from this initiative. There
are 60 shikhha charcha kendra being operated in Chakla Union under Bera Upazilla of Pabna
District and Moshinda Union under Gurudaspur Upazilla of Natore districts. 03 types of students
(pre-schools, class-01 and class-02) are generally getting benefits from school support
progarmme.

Matching of SDG: SDG-4: Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all.

Source of fund: PKSF (MFP) and NDP’s own fund.
08. Agriculture Development Programme
Duration: July 01, 2013 to ongoing.

Objective: To promote food security thus reduces poverty adopting innovative technologies in
agriculture and livestock production.

Major activities: ldentifying local needs and potentialities, skill training, demonstration on new
technologies in agriculture and livestock, door step technical follow-up and marketing supports.

Implementation process: Interested farmers are organized on cluster basis and developing their
capacities, encouraged taking promotional activities on agriculture and livestock farming thus
making it cost-effective.

Matching of SDG: SDG-2: End hunger, achieve food security and improve nutrition and promote
sustainable agriculture.

Source of fund: Palli Karmo-Sahayak Foundation (PKSF).
09. Livestock and Fisheries Development Project
Duration: July 01, 2013 to ongoing

Objective: To promote food security thus reduces poverty adopting innovative technologies in
livestock and fisheries production.

Major activities: ldentifying local needs and potentialities, skill training, demonstration on new
technologies in livestock and fisheries, door step technical follow-up and marketing supports.

Implementation process: Interested households are organized on cluster basis and developing
their capacities, encouraged taking promotional activities on livestock and fisheries farming thus
making it cost-effective.

Matching of SDG: SDG-2: End hunger, achieve food security and improve nutrition and promote
sustainable agriculture.

Source of fund : Palli Karmo-Sahayak Foundation (PKSF).
10. ENRICH/Samriddhi Project
Duration : August 01, 2013 to ongoing.

Objective: To eliminate poverty promoting sustainable livelihoods through enhancing resources
and increase capacities of the poor households.
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Major activities: Development of database, need identification, assist in making households
development plan, out-door health care services, specialized doctors programme, center based
education programme for the school-aged poor children, WAT-SAN activities, homestead
vegetable cultivation, IGA supports, vocational trainings and job creation for the unemployed
youths, beggar rehabilitation and special savings programme.

Implementation process: The overall project activities are implementing in effective collaboration
and linkage with the government service providers departments and local UP.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure
healthy lives and promote well-being for all at all ages. SDG-4: Ensure inclusive and equitable
guality education and promote lifelong learning opportunities for all. SDG-6 : Ensure availability
and sustainable management of water and sanitation. SDG-7: Ensure access to affordable,
sustainable and modern energy for all.

Source of fund: Palli Karmo-Sahayak Foundation (PKSF).
11. Energy & Environment Programme
Duration: July 01, 2014 to ongoing.

Objective: To promote biogas plants, improve cook stoves and solar panel thus contribute
towards restoring green earth, energy savings and reduce air pollution.

Major activities: Sensitizing meetings on the benefit of bio-gas plants, retained heat cooker and
solar panel, construction/installation supports, assistance for financial supports and follow-up.

Implementation process: There are three components- bio-gas plants, retained heat cooker and
solar panel. Sensitizing meetings done through video-show and the interested persons are
assisted in construction/installation the items, assist for getting credit supports and door-step
follow-up services.

Matching of SDG: SDG-7: Ensure access to affordable, reliable, sustainable and modern energy
for all.

Source of fund: IDCOL (Infrastructure Development Company limited).
12. Gender and Rights Programme
Duration: August 01, 2014 to Continue.

Objective: Main objectives of the program are as follows

e Positively changing gender related attitudes that actually matters for prevention of gender
based violence;

e Work with women and girls have a positive change that impact for their family and economical
lives; and

e Legal support especially women who are in violence and increase mental strength to the victim
by council so that they might recover life.

Major activities: meetings/workshops with local UP and community leaders, family counseling,
local mitigation, referral and legal support to the poor women victims.

Implementation process: The programme is being implemented in group approach. There are
different village level groups: male, female, adolescent (boys and girls) and youth. Conduct regular
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sessions and meeting with the groups. Group's members are actively involved in stopping violence
against women and girls at their village level. Civil societies are encouraged to act as pressure
group to establish women human rights. Coordination with different government agencies and
private organizations that are involved in women rights issues.

Matching of SDG: SDG-5: Achieve gender equality and empower all women and girl.
Source of fund: NDP Own Fund.

13. Probeen Kallyan Karmosuchi

Duration: January 01, 2016 to ongoing.

Objective: To promote human dignity for the old-aged people through supports them with
humanitarian, social and welfare efforts.

Major activities: Baseline survey and development of database of old-aged people, recreation
and refreshment, counseling, health services, skills trainings and micro-financing supports.

Implementation process: The programme is implementing through a centre based at Sirajgan]
municipality. A database has developed with old-aged people above sixty-five years. The
interested persons gathered in the centre in the afternoon (03:00 p.m. to 6:00 pm). There are
recreation materials (daily newspaper, television) in the centre and having refreshment (tea)
facilities for the attendants. One trained paramedic provides free health care services along with
essential medicines once in a week.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure
healthy lives and promote well-being for all at all ages.

Source of fund: NDP’s own fund.
14. Alokito Gram Karmoshuchi

Duration: March 01, 2017 and ongoing.

Objective : The main objective of the programme is best learning and to implement activities to
develop Comprehensive Homestead (CH), technology transfer to marginal farmer, livestock related
activities ( rearing of cow, goat, Hen etc), Sanitation, Suitable materials for agriculture and some
social issue find out specially VAW and health activities.

Major activities: Survey, organize beneficiaries, prepare development committees, innovative
idea transfer, technology transfer and address various social issues.

Implementation process: It is a new initiative of NDP. The project is implementing NDP’s own
fund and actually best learning from the various projects/programmes then the new innovative
idea transfer to the ALOKITO GRAM. The project is implementing among the three villages i.e.
Bagbari, Balukul and Laheribari also. By this time villagers form # of 3 villages Development
Committee and build Para committee. The committees find out a few activities with the villagers
like as Comprehensive Homestead development (CHD), technology transfer to marginal farmer,
livestock related activities ( rearing of cow, goat, Hen etc), Sanitation, Suitable materials for
agriculture and some social issue find out specially VAW and health.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure
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healthy lives and and promote well-being for all at all ages. SDG-4: Ensure inclusive and equitable
quality education and promote lifelong learning opportunities for all. SDG-6: Ensure availability and
sustainable management of water and sanitation. SDG-7: Ensure access to affordable, sustainable
and modern energy for all.

Source of fund: NDP’s Own Fund.
15. Low income community housing support project
Duration: April 2017 and ongoing.

Objective: The objective of the project is to support low income community people to get loan with
small interest rate to build new house or repairing existing house.

Major activities: Major activities of the project are survey, beneficiaries’ selection, need
assessment, loan distribution; provide technical support to build house, monitoring and supervision
and evaluation.

Implementation process: The project activities implementing in the Sirajganj Pourashava area,
conduction survey, beneficiary selection, collection of loan proposal, pre-loan assessment, loan
approval and distribution, ensure proper construction of house, collection of loan installment in
regular basis.

Matching of SDG: SDG-11: Make cities and human settlements inclusive, safe, resilient and
sustainable.

Source of fund: PKSF-World Bank.
16. Improve the life standard of elderly people
Duration: 01.07.2017 to ongoing.

Objective: Support the old aged people through different activities to have better life and ensure
their dignity in the society.

Major activities: Formation of committee at village, ward and union level. Establish recreational
center for old aged people at Union level, provide monthly living allowance, award giving
ceremony, micro credit support for old aged people, health support, supporting materials
distribution for the vulnerable and sick elderly people.

Implementation process: NDP is implementing this project in Moshinda union of Gurudaspur
Upazilla of Natore district. Project has assessed and 1916 elderly people have been identified in
17 villages. Old aged people meet at their monthly meeting (village level) and discuss their issues
and take decisions. A central (union level) office will be established where all old people are
allowed to get recreational facilities, health treatment and they will discuss and take decisions on
their issues. Para physiotherapist will be trained up to provide support to the elderly people. A
strong linkage will be established with government social welfare department and other govt. and
private service holders. NDP micro finance unit will allow the elderly people to get soft loan from its
office to start some livelihoods interventions.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure
healthy lives and promote well-being for all at all ages.

Source of fund: PKSF and NDP
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17. UMML, Urban Management of Internal Migration due to Climate Change (UMIMCC)
Cattle Fattening in the selected slums of Sirajganj Paurashava

Duration: October 01, 2018 to Ongoing

Objectives: a. To increase income and assets of vulnerable households specially women in the
selected slums of Sirajganj Pourashava b. To demonstrate resilient livelihoods options to the
people living in the slum areas, and c. To empower women through involve them in Income
Generation Activities-IGA.

Major Activities : Selection of vulnerable slums and beneficiaries, formation of beneficiaries
group, module development for cow fattening/rearing, developing value chain, provide cattle
rearing different support lie vaccination, deworming, cow shed, training etc.

Implementation process: The project will be implemented directly to the beneficiaries with the
cooperation of the line departments of Government of Bangladesh, especially dept. of Social
Services and Livestock. Regular meetings will be held with them and be informed about the project
progress and be taken technical support from them.

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of fund: Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) Gmbh.
18. Sanitation Development Loan Program (SDL)
Duration : January 01, 2019 to ongoing

Objectives : To ensure 100% sanitation coverage throughout the selected working by providing
flexible loan services and technical assistance.

Major Activities: a. Area survey; b. House hold selection; c. Awareness creation through
courtyard meeting; d. Loanee selection and loan distribution; e. Ensure installation of sanitary
latrine; f. Post monitoring and evaluation.

Implementation process : Direct loan support, technical assistance for ensure latrine installation
properly and linkage building with respective government for further support.

Matching of SDG : SDG-6- Ensure clean water and sanitation for all.
Source of fund: Palli Karma-Sahayak Foundation-PKSF.

19. NDP-Agro Programme (Sister Concern of NDP)

Duration: June 01, 2019 to ongoing

Objectives: a. To introduce upgraded technology of managing dairy farm. b. Employment creation
for local youth through dairy rearing and farming. c. Contribute to the national effort to meet
nutrition deficiency. d. Increase income of the community people through replication of the adopted
technology. e. Efficient use of bi-product of the sector through bio-energy, bio fertilizer and bio
pesticide production.

Major Activities: Dairy Firming and management, Milk production and sale in local market, Beef
fattening and sales in local community, Producing compost and vermin compost, Bio gas for
renewable energy, Goat and Sheep farming, Employment creation for local unemployed youth,
Cattle variety development, Reduce shortage of protein & nutrition.
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Implementation process: Own farm, Research, Development, marketing strategy, innovation,
inclusive technology.

Matching SDG: SDG-1 : End poverty in all its forms everywhere; and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of Fund: NDP’s own fund

20. Programme for Adolescents

Duration: .July 01, 2019 to Ongoing.

Objectives: a. To motivate the adolescents for practicing honesty, morality, values, and norms to
build their future life. b. To teach the adolescents to take care for health, safe food and nutrition,
adolescence physical and mental health and sense of personal, familial and communal/social neat
& cleanliness, c. To guide to the adolescents to be patriot, self dependant, creative, disciplined,
courageous, persistent, d. To develop adolescent’s leadership, brotherhood, rapprochement,
personality to build future leader for the nation. e. To teach the adolescents to be entrepreneur,
self-employed, savings attitude and business oriented.

Major Activities: a. Awareness raising and practicing values. b. Development of leadership and
life skill. c. Nutrition and health service. d. Cultural sports activities.

Implementation process: Cluster development of adolescent club, 1 (One) Programme officer for
each cluster, programme officer maintain operation of the adolescents club following guideline of
the programme.

Matching of SDG: SDG-16: Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build effective, accountable and inclusive
institutions at all levels.

Source of fund: Palli Karma-Sahayak Foundation-PKSF and NDP won fund.

21. NDP Feed

Duration: September 01, 2019 to ongoing

Objectives: The initiatives are a. Increase income of the small & medium scale livestock farmer
through ensuring of quality livestock feed. b. Provide technical assistance to the farmers for

operation of financially sustainable farm.

Major Activities: a. Need assessment market survey, dealer selection, market promotion,
production etc.

Implementation Process: a. To ensure quality bull fattening feed production, to ensure demand
supply among the targeted customers, market promotion by establishing Thana wise dealer and
feeding rules information dissemination among the farmers and stakeholders.

Matching SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of Fund: NDP’s own fund.
22. Defending Human Rights through Network Strengthening (DHRNS):

Duration: September 01, 2019 to December 31, 2024.
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Objectives: a. To prevent violation of human rights through building network of human rights
defenders at district level. b. To identify incidents of violation of human rights, collection of
information, report preparation and publication.

Major Activities: Meeting & workshop, conference, formation of human rights defenders networks,
organize fact findings, legal support to victims, report preparation and report publication.

Matching of SDG: SDG-16 : Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build effective, accountable and inclusive
institutions at all levels.

Source of fund: Manobadhikar Shongskriti Foundation-MSF
23. Loom Training Center-LTC
Duration: January 01, 2020 to December 31, 2025

Objectives:

(a) Skill development and capacity building of poor community people specially women on loom
operation and management; (b) Employment creation of poor community people specially women
in loom sector; (c) Development of micro entrepreneurs from skilled poor community people
through establishment of loom as their won micro enterprise; (d) Development of marketing chain
of loom product; (e) Development of livelihood of community people specially women through
linkage with Microfinance and increasing their regular family income; (f) Women Empower.

Major activities: a. Design and necessary approval of plan; b. Procurement or tender call and
select contractor; c. Construction and established a loom training centre; d. Training center
decoration; e. Design training course, prepare training materials and preparation of training
schedule; f. Selection of beneficiaries to provide training support; g. Organize grassroots people
aware and motivate them to secure their employment, ensure proper marketing of their product
and improvement of livelihood by facing all kinds of social hazards and cope with the natural
disasters; h. Operation of training courses; i. Linkage with MFI, ensure necessary financial support
and other required support to establish their own enterprise.

Implementation process: Construction and decoration of a loom training center, beneficiaries
selection and provide training, linkage with MFIs and provide post training support for IGA or
services.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of fund : Japan Embassy (on behalf of The Government of Japan) under Grant
Assistance for Grass-roots Human Security Projects —-GGHSP.

24. Integrated Risk Management-IRM (Continuation of BRAZH)
Duration : May 01, 2020 to June 30, 2024

Objectives : Pledges to end hunger; Achieve food security; Improve nutrition and promote
sustainable agriculture.

Major Activities : a. Forecast based financing; b. Small Livelihood Program; c. Climate Risk
Insurance; d. Training & awareness; e. Flood forecast & early warning; f. Meeting & workshop; g.
Beneficiaries selection and IGA development.
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Implementation Process : Vulnerable beneficiaries selection, capacity development on disaster
coping mechanism and livelihood, promote sustainable agriculture, improve nutrition and achieved
food security. Disaster forecast and warning with forecast base financing for livelihood operation of
the target people.

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of fund: The World Food Programme-WFP
25. Strengthening Resilience of Livestock Farmers Through Risk Reducing Services-LRMP

Duration: June 01, 2020 to Ongoing

Objective : a. Reduction of livestock morbidity & mortality risk through affordable services; b.
Farmers capacity development on improve farm management; c. Increase investment in better
sustainable livestock farming; d. To develop capacity of the service providers to reduce livestock
risks.

Major activities: Farmer selection; awareness; training, financial security services; vaccination &
de-warming camp etc.

Implementation process : Project beneficiaries selection and provide necessary training; direct
project implementation through project staffs, provide project support for risk reduction activities;
campaign and replication good practices within and beyond project area.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of fund: Swiss Agency for Development and Cooperation (SDC) PKSF (30.06.23) and
onward NDP own fund

26. NDP Technical Institute
Duration: July 01, 2020 to continue

Objective To meet the needs of skilled and specialized manpower at the local, national and
international level in line with the needs of the modern labor market and also to eliminate youth
unemployment through assistance in creating self-employment.

Major Activities : (i) Establishing & decorating of the institute; (i) Organizing and conducting
different types of vocational and technical training courses; (iii) After training job placement
initiatives; and (iv) Regular monitoring and follow-up.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure healthy
lives and promote well-being for all ages. SDG-4 : Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for all. SDG-5 : Achieve gender equality and empower
all women and girls. SDG-7 : Ensure access to affordable, reliable, sustainable and modern energy
for all.

Source of fund: NDP own financing.

27. Abason Development Loan Program
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Duration: September 01, 2020 to ongoing.

Objective: The objective of the project is to support low income community people to get loan with
easy interest rate to build new house or repairing existing house.

Major activities: Major activities of the project are survey, beneficiaries’ selection, need
assessment, loan distribution; provide technical support to build house, monitoring and supervision
and evaluation.

Implementation process: The project activities implementing with conduction of survey,
beneficiary selection, collection of loan proposal, pre-loan assessment, loan approval and
distribution, ensure proper construction of house, collection of loan installment in regular basis.

Matching of SDG: SDG-11: Make cities and human settlements inclusive, safe, resilient and
sustainable.

Source of fund : Palli Karma Sahayak Foundation-PKSF
28. Making Markets Work for the Chars (M4C) Phase-lll
Duration: September 01, 2020 to September 30, 2024

Objective : The primary objective of the agreement/ assignment is to engage NDP as
implementing partner of M4C with responsibilities to assist the project team to design, implement
and monitor/ measure results of interventions that would help M4C to achieve its log frame targets
and systemic change objectives. The secondary objective is to build capacity of the organizations
and staffs to implement projects in similar settings in future. The scope of the assignment will be in
Jamalpur district and selected (Raumari and Rajibpur) Upazilla of Kurigram to implement
intervention areas as outlined in the project documents for M4C’s phase-Ill from the period Sep
2020 to Mar 2024. Expansion to new locations and selection of new sectors/ interventions/
activities will be subjected to review and approval by M4C.

Major activities : Market Promotion on Country Chicken/ poultry rearing, Market promotion on
Goat rearing, Entrepreneurship Development, Exposure visit for the farmers and interested
entrepreneur, Promote Traders out growers’ scheme on Crops, Promote Traders out growers’
scheme on bull fattening, Financial Linkage with output Market actor etc.

Implementation process: Develop service provider and use facilitation method, ensures char
farmers, market actors, service providers and other private and public stakeholders to jointly
analyze market system, design and implement activities as necessary for production enhancement
through fee-based technical supports and cooperative marketing system.

Matching of SDG : SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of fund: Swice Development Cooperation (SDC) and GOB

29. Extended Community Climate Change Project-Flood (ECCCP-Flood)

Duration : October 25, 2020 to April 30, 2024

Objectives : (a) To strengthen capacity of institution (Implementing Entity the NDP) and

community groups; (b) to protect homestead from adverse effect of flood; (c) to increase access of
safe drinking water and sanitation; and (d) to ensure access to flood resilient livelihood.
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Major activities : Formation of climate change adaptation groups (CCAG); vulnerabilities
assessment and preparation of action plan; organize training and workshop on Climate Change for
beneficiaries and stakeholders; raise homestead above flood level; installation of flood resilient
tube-wells; construction of sanitary latrines; rearing of goat/sheep in slatted houses.

Implementation process : Elaborate survey, beneficiaries selection; develop self help groups,
strengthen capacity of the implementing organization (the NDP) and strengthen capacity of the self
help groups and community people as well; increase adaptation capacity and provide direct
support services.

Matching of SDG : SDG-06 : Ensure availability and sustainable management of Water and
Sanitation for all; SDG-13: Take urgent action to combat climate change and its impact.

Source of fund : Green Climate Fund (GCF) under United Nations Framework Convention on
Climate Change (UNFCCC) through PKSF.

30. Mother and Child Benefit Programme-Cox’s Bazaar :

Duration: August 01, 2021 to June 30, 2024.

Objectives: To meet the health and nutrition needs of the preghant poor and low income working
mothers starting from gestational care and care for first 1000 important days after childbirth with
intellectual development.

Major Activities: Developed health and nutrition awareness; ensure enlistment & taking
pregnancy, antenatal and postnatal services by the beneficiary mothers from health centers,
reduced mortality rate of mothers and children, Developed linkage with GoB/NGO service
providers; provide assistance for opening their own bank account in order to build future savings.

SDG Matching: SDG-2, End hunger, achieves food security and improves nutrition and promote
sustainable agriculture.

Source of fund: Women Affairs Department- DWA-GoB
31. Market Development of Safe Dairy and Meat Product under RMTP :
Duration: December 02, 2021 to September 30, 2025.

Objectives : Increase of income, ensure food security and development of family level nutrition of
small and marginalized farmers and family and entrepreneurs.

Major Activities : Major activities of the project are, a. selection of entrepreneurs and increase of
productivity; b. development of human resources and service sectors; c. improve production of
diversified product and promotion of marketing; and d. policy advocacy and practices.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of fund: IFAD/PKSK and NDP.
32. BD Safe Beef and Goat meat brand :
Duration: January 01, 2022 to November 30, 2025.

Objectives : The main objectives of the project are i) to focus on safe Beef & Goat production and
meet brand developing in market system of Bangladesh. The Cooperative members will be
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generating Beef & Goat rearing; ii) to bring estimated 70% of the families beneficiaries under beef
value chain; and iii) to bring rest 30% for goat value chain with physical input support in form of
loans from partner organization.

Major Activities : (a) Training on leadership development, business, capacity building & financial
management of Cooperative of a number of 175; (b) Number of 50 meeting with local traders,
stockholders, Medicine Company, feed company & govt. dept etc.; (c) Number of 1000 genetic
disease and vaccination campaign; (d) Develop a nhumber of 550 entrepreneurs; (e) Develop 100
Goat breeding farms; (f) Initiate Artificial Insemination (Al) for breed improvement; and (Q)
Development of market system.

Project implementation process : Development of cooperatives and farmers capacity, private
sectors engagement and value chain development; input support and product development; and
HUB centers and market development.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of fund : Heifer International (HI) Bangladesh.

33. Bangladesh Rural water, Sanitation and Hygiene for Human Capital Development
Project (BD Rural WASH for HCD)

Duration: July 01, 2022 to June 30, 2024

Objectives of the project : (a) To improve access to ‘safely managed’ water supply ans sanitaion
in selected areas of rural Bangladesh; and (b) to strengthen sector institutional capacity for waater
and sanitation.

Major Activities : a. Households loan for water improvement; b. Sanitation and hygiene facilities
for household through loan; c. Local entrepreneurs loan for water market development; d. Local
entrepreneurs loan for Sanitation and hygiene market development; e. Behavioral changing
communication (BCC) campaign; and f. development of WASH market service.

Matching of SDG: SDG-6 : Ensure availability and sustainable management of water and
sanitation.

Source of fund: GoB, Asian Infrastructure and Investment Bank (AlIB), The World Bank (TWB)
34. Recovery and Advancement of Informal Sector Employment (RAISE)

Duration: July 01, 2022 to June 30, 2024

Objectives of the project are : (a) To recover the COVID/19 impacted losses of the existing
enterprises; (b) To create new and develop existing youth entrepreneurs through training and
inclusion of financial services; and (c) To create employment and to increase sustainable income

of the entrepreneurs through capacity development training.

Major Activities : a. Provide training; b. Provide and liking to the financial services; and c. Provide
technical services.

Matching of SDG: SDG-8 : Promote sustained, inclusive and sustainable economic growth, full
and productive employment and decent work for all.

Source of fund : The World Bank (TWB) and PKSF.
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35. Mother & Child Benefit Programme (MCBP)
Duration: July 20, 2022 to July 19, 2024

Specific objectives are; (a) to strengthen self-registration process by creating awareness through
innovative campaign strategies; (b) to ensure identification and enrollment of eligible pregnant
women; (c) to make sure functional monthly payment system; (d) to ensure use of the allowance to
fulfill their nutritional needs; (e) to create and promote awareness among the project participants
on food, nutrition and hygiene; (f) to increase access to maternal health related services for safe
motherhood and up-birthing; and (g) to generate evidence from the learning hubs to support scale
up and generate necessary information for adaptations of the program as well as advocate for
improvement of the MCBP.

Major Activities : a. orientation of various stakeholders on MCBP; b. training for resource pool
members; c. Different committees, departments and service providers level coordination meeting;
d. quarterly planning coordination and review meeting; e. learning sharing meeting with different
level of stakeholders; f. campaign and promotional activities of MCBP awareness; g. SMS based
message dissemination; and h. dissemination of nutrition capital SBCC.

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of fund: United Nation World Food Programme-UNWFP.
36. Enhance Resilience towards COVID and Consequences (ERCC)
Duration: July 03, 2022 to July 02, 2024

Specific objectives are; (a) Improved safeguard against COVID-19 among the target population
of 17 selected slums of Sirajganj Municipality; (b) Restored income opportunities of the 4,205
target households whose occupations were affected due to COVID pandemic; and (c) The
disadvantaged target children are better protected from the risks of discontinuation of education as
a consequences of COVID-19.

Major Activities : a. Awareness on socio-economic consequences of COVID-19 especially health,
hygiene, income, nutrition and education issues; b. Improvement of WASH facilities at community
level focusing on COVID and hygiene aspects; c. Increase access to COVID and general health
services including COVID vaccination; d. develop resilient livelihood recovery of 4,205 selected
beneficiaries households those income is badly affected by COVID; e. Enhance skill to initiate IGA
in order to recover from COVID impacts; f. Capacity restoration for sustaining existing works and
income in order to recover from COVID impacts; g. Provide increased support and facilities for
continuation of education of the target children.

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure
healthy lives and promote well-being for all at all ages; and SDG-4: Ensure inclusive and equitable
quality education and promote lifelong learning opportunities for all.

Source of fund: Climate Bridge Fund-CBF/BRAC

37. Advocacy and Social Accountability-ASA Project

Duration: August 16, 2022 to December 31, 2024
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Goal of the project is to ensure inclusive and equitable quality education for all and creating
opportunities for lifelong learning; broad objective is strengthening equal participation of civil
society in gender sensitive education planning, policy development and monitoring in Bangladesh

; and the specific objectives are- (a) to the organization will act as a more inclusive national
coalition by increasing the patrticipation of civil society organizations, civil society, and marginalized
groups at the national and local levels; (b) Capacity building of the organization through the
involvement of CSOs in policy-making discussions; (c) Greater engagement and capacity building
of civil society in discussions on education quality, gender equality, human rights and education
financing in line with education policies; and (d) Strengthening inter-institutional coordination and
communication for development and mobilization of education advocacy initiatives

Major Activities : Awareness, campaign, meeting/workshop, ELCG platform activation, advocacy,
youth led education research etc.

Matching of SDG: SDG-4: Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all.

Source of fund: Campaign for Popular Education (CAMPE)/OXFAM-IBIS/Global Partnership for
Education (GPE)

38. Enhance Resilience Capacity of the Climate-Induced People (ERCCP)
Duration: August 01, 2022 to July 31, 2025

Objectives are; (1) To increase income of the Climate-Induced Migrant Households (CMHS)
through livelihood practices that increase economic resilience (the ability to recover/absorb from
climate hazard or shocks and having capacity to withstand); and (2) to improve lives of the
targeted CMHs through awareness on CCA, WASH, health, drainage, waste management,
housing, cleanliness, gender etc. and better WASH services that enhance resilience against
climate change.

Major Activities : a. Selection of most vulnerable climate migrant households as project
beneficiaries; b. Support the CMHSs to develop livelihood improvement plan to enhance resilience
against climate change; c. Formation of IGA groups and facilitate sessions on various aspects of
IGA management including resilience building; d. Support the CMHs to implement IGA or
employable skills through providing skill trainings, small grant technical support. e. Facilitate to
develop slum improvement plans and capacity building to implement the plans; f. Facilitation of
awareness raising among beneficiaries on CCA, WASH, health, drainage, waste management,
housing, cleanliness, gender, etc. issues; g. Construction of double platform tube-well, family
latrine, tube-wells with platform, and rehabilitation of existing tube-well and latrine; and h. Support
the CMHSs for climate adaptive /resilient houses in raised plinth and re-building houses in plan and
eco-friendly way.

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure
healthy lives and promote well-being for all at all ages; and SDG-4: Ensure inclusive and equitable
guality education and promote lifelong learning opportunities for all.

Source of fund: Climate Bridge Fund-CBF/BRAC

39. Community-based Resilience, Women's Empowerment and Action (CREA)

Duration: March 01, 2023 to June 30, 2026

Objective is to build women’s leadership capacity and increased resilience of the most vulnerable
communities to address climate change impact.
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Major Activities :

1. Capacity building of the local stakeholders including LGls and LGBs to make them responsive
to ensure quality services for the vulnerable communities, women and girls;

2. Capacity building of vulnerable communities to prepare plans and implementation of adaptation
actions for building resilience against climate change;

3. Group mobilization, leadership capacity building, school program and ‘equality through dignity’
campaign to empower women and girls to deal with inequality, social injustice, violence
incidences and participated in voice raising and protests;

4. Awareness raising among stakeholder, capacity building of women and girls and strengthen
social audit to stop DVAW, child marriage and GBV;,

5. Provide support to most vulnerable female headed households to implement climate adaptive
IGAs for alternative livelihoods.

Matching of SDG: SDG-5: Achieve gender equality and empower all women and girls.
Source of fund: Manusher Jonno Foundation-MJF/ SIDA

40. Development of appropriate technologies for production and marketing of safe fisheries
and fishery products under RMTP (RMTP-Fisheries)

Duration: July 13, 2023 to September 30, 2025.

Objectives : Increase of income, ensure food security and development of family level nutrition of
small and marginalized fishermen, fishermen family and entrepreneurs.

Major Activities : Major activities of the project are, a. selection of entrepreneurs and increase of
productivity; b. development of human resources and service sectors; c. improve production of
diversified product and promotion of marketing; and d. policy advocacy and practices.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of fund: IFAD/PKSK and NDP.
41. Water Credit Adaptation Programme-WCAP
Duration: August 01, 2022 to April 30, 2024

Objectives of the project : (a) To reach people living in poverty with Water Suply and Sanitation
(WSS) loan ; and (b) ensure access to safe water and sanitation services.

Major Activities : Disburse WSS loan to the selected beneficiaries which include water products
like shallow hand tube-well, summersible pump, water filter, and Household water connection; and
sanitation products like ring, slab latrine, offset pit latrine, and toilet with septic tank.

Matching of SDG: SDG-6 : Ensure availability and sustainable management of water and
sanitation.

Source of fund: BURO Bangladesh

42. Promotion & expansion of Sirajganj loom & jute products through common brand e-
boshon & online platform eboshon.com:

Duration: July 01, 2023 to ongoing
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Program objective : To expansion of traditional Sirajganj handloom and jute products market
worldwide through through common brand e-boshon & online platform eboshon.com.

Major Activities: Major activities of the initiative are (a) develop and management a common
brand “e-boshon”; and (b) market promotional activities through online platform “eboshon.com”.

SDG Matching: SDG-13: Take urgent action to combat climate change and its impact.
Source of fund: NDP SR fund.

43. Investment Component of VGD (ICVGD)-II

Duration: September 07, 2023 to September 06, 2024

Objectives: Objective of the programme to improve the socio-economic status of the poor women
from disadvantaged households in rural Bangladesh through providing extensive support to poor
women in the form of a one-time cash grant, capacity building, and business operation support,
which will help them to establish their own livelihood for a sustainable source of income and thus
graduate from extreme poverty while ensuring food and nutrition security for their households.

Major Activities : Formation of 548 beneficiary groups; provide 35 days trainings on the 6 subject
based modules to the 13,700 participants; support 13,700 beneficiaries to develop business plan;
support 13,700 selected beneficiaries to receive cash grant; ensure proper use of the cash grant
by the 13,700 selected beneficiaries; support 13,700 selected beneficiaries to purchase productive
assets; support 13,700 selected beneficiaries to maintain accounts of income and expenditure and
other record keeping for the IGA and develop their capacity to do so independently; and support
13,700 selected beneficiaries to make savings and reinvest the saved amount in IGAs for
diversification of their source of income.

Implementation process: Organize the targeted beneficiaries; prpvide 35 days training on the 6
subject based modules; support beneficiaries to develop business paln, to receive cash grant and
ensure proper use of cash grant

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of fund: United Nation World Food Programme-UNWFP.
44. Vulnerable Women Benefit (VWB):
Duration: October 01, 2023 to December 31, 2024

Program Goal : Socio-economic development of the beneficiaries. Objectives: To (i) provide
training on different IGA for self employment; (ii) provide assistance for opening beneficiaries own
bank account & regular savings; (iii) management and provide assistance to get credit support ;
and (iv) beneficiaries socio-economic empowerment through providing income-generating training
and awareness and other support services.

Major Activities: Training on skill development, IGA management, mother & child care,
STD/AIDS, vegetable cultivation, livestock and poultry rearing, encourage in savings building and
developing linkage with MFIs.

SDG Matching: SDG-2, End hunger, achieves food security and improves nutrition and promote
sustainable agriculture.
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Source of fund: Women Affairs Department-GoB.
45. Disaster Risk Reduction (DRR):
Duration: December 01, 2023 to December 31, 2024

Objectives: To (i) Systematically mitigate disaster risk in Three Upazilas of Kurigram District by
implementing a proactive DRR programme; and (ii) Coordinating meaningful engagement with
both public and private stakeholders, and ensuring sustainable, community-driven initiatives to
prepare the Risk Reduction Action Plan (RRAP) through Community Risk Assessment (CRA)
followed by Implementing different Schemes prioritized in RRAP through support from local
Disaster Management Committees.

Major Activities: (i) Host an Inception Workshop to introduce the DRR Program under PPP to
district-level stakeholders and initiate collaboration; (i) Selection and Mobilize Youth Volunteer
Groups (male and female) consisting with 36 in each Union; (iii) Organize training for Youth
Volunteer Groups on disaster preparedness, risk reduction and link them with the local DMCs
(Union/ward); (iv) Organize training for the UDMC selected members (15 per union including 3
Govt peoples) on Participatory Rural Appraisal (PRA) tools and techniques, Community Risk
Assessment (CRA) and Risk Reduction Action; (v) Organize CRA sessions in each ward to
prepare the RRAP by the trained UDMC members and Govt. officials with the support of Youth
Volunteer Groups if the RRAP is not existed for the union; (vi) Share the signed copy of RRAPs
with the UzDMCs and or Upazila Administrations; (vii) Organize CRA and RRAP review sessions
with the UzDMC members to get approval on RRAPs; (viii) Facilitate and signing the MoU with
UDMC & UzDMC to implementation of DRR schemes at union level under Public Private
Partnership (PPP) Fund; and (ix) Facilitate to implementation of DRR schemes at union level
under Public Private Partnership (PPP) Fund

SDG Matching: SDG-13: Take urgent action to combat climate change and its impact.
Source of fund: World Food Programme (WFP).

46. Shock Responsive Social Protection (SRSP) :

Duration: January 01, 2024 to December 31, 2024

Objective : To improving food security of the chronically flood affected households in riverine
community in the northwest districts through Integrated Risk Management (IRM) and Shock
Responsive Social Protection (SRSP) approach for building resilience.

Major Activities: (i) The DMCs orientation on Anticipatory Actions (AAs) of WFP and the Ministry
of Disaster Management and Relief of the Government of Bangladesh; (ii) Disseminate Early
Warning last-mile message at the community level ; (iii) Ensure distribution of entitlement of cash /
non-cash support/interventions of anticipatory actions to the selected vulnerable households ; (iv)
Establishing sustainable market linkage and an aggregation center for selling and demonstrating
Agri and Non-Agri products and information sharing in the community ; (v) Establish local level
coordination to verify and update the EGPP and MCBP related beneficiary information; and (vi)
Organise awareness meetings by CP with the EGPP and MCBP beneficiaries about the top up
support along with their regular SafetyNet support.

SDG Matching: SDG-13: Take urgent action to combat climate change and its impact.

Source of fund: World Food Programme (WFP).
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47. Anticipatory Action to vulnerable households in flood-prone areas of Jamuna River basin,
Bangladesh.

Duration: February 15, 2024 to December 31, 2024

Objectives : The objective of the project is to promote a more effective, timely and dignified
humanitarian response for beneficiaries in anticipation of severe monsoon flooding to enhance the
resilience of the flood-affected households in the riverine community of Sirajganj district.

Specific objectives are; (i) To select 30,000 vulnerable HHs from the 48 Unions of 6 Upazillas of
Sirajganj district after proper verification and validation; (i) To orient the DMCs about the
Anticipatory Actions (AAs) of WFP and the Ministry of Disaster Management and Relief of the
Government of Bangladesh; and (iii) To ensure dissemination of Flood Early Warning last-mile
message at the community level.

Major Activities : a. Readiness activities (baseline assessment, community level mass
awareness, creating multi-stakeholders level sensitization, HHs data verification, Anticipatory
Actions of Flood and Last Mile Early Warning Message Dissemination); and b. After activation of
flood triggers activities (liaise and coordination, verify the selected HHs and ensure the
registration and activation of bKash account of the selected beneficiary households).

Matching of SDG: SDG-1 : End poverty in all its forms everywhere and SDG-2 : End hunger,
achieve food security and improve nutrition and promote sustainable agriculture.

Source of fund : The World Food Programme-WFP
48. Extended Community Climate Change Project-Draught-ECCCP-Draught.
Duration: March 13, 2024 to October 02, 2027

Objectives : To increase resilience of the poor, marginalized and climate vulnerable communities
towards the adverse effects of climate change in the draught prone Naogaon district.

Major activities : a. Improve institutional and technical capacities to address climate change-
induced drought; b. increase availability of surface and ground water for irrigation and drinking; and
c. Create drought resilient livelihood yhrough a sustainable agriculture production.

Implementation process : Establish a climate change unit at BMDA and an MAR center; conduct
Real Time Evaluation-RTE study, involvement of NGOs, public and private sectors in the process;
and implementation project activities.

Matching of SDG : SDG-06 : Ensure availability and sustainable management of Water and
Sanitation for all; SDG-13: Take urgent action to combat climate change and its impact

Source of fund : Green Climate Fund (GCF) under United Nations Framework Convention on
Climate Change (UNFCCC) through PKSF.

Monitoring and Supervision: The monitoring unit provides monitoring oversight for all
programme activities. There is annual monitoring plan and the monitoring indicators are set up
based on the outputs and activities. The regular information is collected using various tools and
techniques following the participatory monitoring process. The monitoring unit interviewed various
stakeholders including beneficiaries, local administrations and the UP. They produce reports based
on the field findings and submit it to the management. The management takes appropriate
measures where necessary. The progress is also monitored/review in the monthly staff
coordination meetings held at organization’s head/project office, which is documented in meeting
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minutes and circulated at field offices. Project experience sharing workshops are also organized
with different stakeholders to exchange views and produce recommendations.

The following mechanisms are followed in monitoring and supervision the project:

set up monitoring indicators based on the outputs and activities

information collection using different monitoring tools

field visits for physical verification and interviewing the project participants and stakeholders
analyze/review of monitoring and progress reports

monthly progress review/sharing meeting and analyzing targets against achievements

Research and Documentation: The periphery of NDP is developing day by day. It believes in
changes and likes to adopt the things which have proven good, more effective and user friendly.
There are many success as well as failure history in the way, in which different programmes are
implementing. To promote the successful interventions as well as minimizing the failures it needs
to learn the reason behind it. It helps promoting the best learning experience/practices, upgrade
NDP’s service delivery thus the project participants become more benefited. Likely, minimization of
the failures save the resources thus makes the programmes cost effective. Further, it gives
appropriate directions for project designing and expansions. The ‘Research and Documentation
Unit’ has established in 2010, headed by the Manager (R&D). The unit is responsible to document
all programme performances and successful events as publications like- book-lets, case studies,
magazines and reports. The publications help others to learn the best learning practices. NDP also
have a good collection of photographic and video documentation, preserved in head/project
offices.

Evaluation: In most of the project at the beginning, a baseline survey/FGD is conducted to know
the present situation for developing the database. In general the evaluation for a particular
programme/project (based on the dimension of activities and importance) is done through
appointing external expertise/farms. Depending on duration of the project, sometimes, either
annual, mid-term or end evaluation is done. The evaluation documents/reports are kept in the
organization’s head office thus analyzed by the senior management. The best learning practices
are considered in designing of any project in the next or required modification in the project is
made based on the recommendations.

Reporting : MIS information is regularly collected at field level using prescribed formats on a
daily/weekly basis as per needs of the project and compiled on weekly/monthly basis primarily in
the branch/project offices, which again compiled by the programme/project chiefs to produce
monthly reports and sending it to the management/development partners/donors as per their
requisite. The Annual Report of NDP is prepared based on the performance of all
programme/projects supported with case studies, impact analysis and photographic evidences.
Project closing reports are also made at the end of the projects.

General Management : The overall management of the organization is guided by the approved
constitution. General Committee (GC) is the highest body of NDP. It consists of twenty-nine
members from different professionals. The general committee elects the Executive Committee
(EC) for a period of three years. Presently, there are seven members in the executive committee. It
performs all responsibilities on behalf of the general committee. The EC appoints the Executive
Director (ED) as the chief executive officer (CEO) of the organization. He is responsible for
overall management and keeping contact with the donor agencies besides, there is a five-member
advisory committee to advise the EC and ED in policy matters. There is a programme operation
division headed by Director (Programme) with proper assistant by Deputy Director (Programme),
the planning monitoring research & evaluation division is headed by Director (PRM) who is
assisted by the Deputy Director (DD, ACRM). The Credit Support Programme (CSP) is a separate
programme department headed by Director (CSP), Research & Documentation (R&D) unit headed
by Manager (R&D) and Monitoring & Evaluation (M&E) unit headed by Deputy Director (M&E).
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Director (Programme) looks after overall programme operations, coordination and management.
He assists the ED and directly accountable to him. He is assisted by the Deputy Director
(Programme). Director (CSP) is responsible for overall operation- planning, coordination and
management of the micro-finance programme. The Director (CSP) is assisted by the 02 (Two)
Divisional Manager (DM) Assistant Director (AD), 05 (Four) Zonal Managers and 20 (Twenty) Area
Managers in programme operations. There are 113 (One Hundred Thirteen) branch offices now,
each with one Branch Manager, the in-charges of field offices and responsible for overall
management of MFP under his/her jurisdiction and reportable to the Area Manager. Furthermore,
in general, there is one senior staff, usually designated as Programme or Project
Manager/Coordinator, who is responsible for overall operation- planning, coordination and
management of a specific programme/project. He is assisted by other staffs as designed and
approved under the project.

The planning, monitoring, research & evaluation division works independently. The Director (PMR)
looks after the unit and accountable to the ED. He is duly assisted by one Deputy Director (M&E)
and one Manager (R&D). All these units work with the assigned staff forces under the unit.

There are separate human resource & administration, training, finance & accounts and audit
units. The human resource & administration department is headed by Assistant Director (HR &
Admin), who is assisted by other administrative staffs. There is one Procurement Officer
responsible for overall procurement and supplying the logistics is reportable to the Assistant
Director (HR & Admin). The Manager (Training) is the head of training unit and assisted by other
trainers. The Training Center Manager is responsible for training center management and assisted
by other staffs employed in the training center. There is one Director (F&A), who is the head of
finance & accounts unit and responsible for overall financial management. He is assisted by one
Manager (Finance & Accounts) and other accounts personnel. There is one Assistant Director
(Audit), acting as the head of audit unit is responsible for overall internal audit management. He is
assisted by the internal auditors. All the said units run independently and directly reportable to the
ED.

Furthermore, there is a 7-members senior management team comprising ED, 04 (Four) directors,
02 (Two) Deputy Directors and 04 (Four) Assistant Directors (AD); 02 (Two) in CSP, 1 (One) in
(HR & Admin, HO) and 1 (One) in NDP Internal Audit who meet once in a week to review the
overall administrative and management issues. A monthly coordination meeting is also held at
head office with all projects chiefs with ED in the chair, for reviewing overall progress and
management issues. There are monthly coordination meetings held in zonal/project offices with ED
or his representative in the chair, where mid-level managers/ junior staffs have the opportunity to
share opinions/views with the senior management.

NDP’s organogram is enclosed in the annex.

Annual Staff Appraisal: The annual staff appraisal is made based on the performance following
standard performance evaluation format, where the staff himself also have the opportunity to give
his opinion. In general annual increment @ 5-10% is given to all core (regular) staff based on
annual performance and salary reviewing is done every after four/five years based on
organization’s financial capabilities/growths. Likely, the project staffs get 5-10% annual increment
following the terms and condition of the project.

Financial Management: There is an approved financial policy in the organization to guide
overall finance. Where provided/requested, NDP implement donor guidelines for funded projects.
In general bills and vouchers are checked by the assigned accountant and reviewed by the
Director (F&A) and finally approved by the Executive Director or his representatives following the
approved ceiling. Also, there are the authorized ceiling for the projects, where the PM approved
the bills and vouchers. There is a ‘mother’ account for head office banking transaction which is
operated by three signatories including the ED. Further, there are separate bank accounts for each
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branch/project office. The monthly/quarterly/annual/closing financial statements are made, which is
accompanied with bank statement and is submitted to the management/donors accordingly.

Fund Management: An annual budget plan is made focusing all sources of funding and likely a
separate budget plan for each programme/project. There is an independent accounts unit for
general fund management and a separate staff members (accountant) assigned in each individual
project. The ‘mother accounts’ is operated by three signatories- ED, Treasurer and Accountant.
Each project has separate bank accounts and all forms of expenditure are made following the
approved budget. Further, a quarterly budget review meeting is organized with the ED in chair.

Audit: There is an internal audit unit, responsible for auditing of all sorts of expenditure of the
organization. The team frequently and regularly visits different programmes/projects. Further, it
also audits the accounts expenditure of the organization’s head office. The audit team conducts
audit at field level- visits the branch and project offices, Based on findings, the unit submits audit
reports to the management. Further, the qualified registered charter accounting farm is appoints for
auditing all annual financial transaction of the organization following terms of reference (TOR).
Likewise, the external audit farms also audit the accounts expenditure of the programme/projects
at the end of the year and/or on the closing of the project.

Development Partners: In implementing various programme/projects, the organization works with
the support from different national and international and, both government and non-government
development partners (donors).

The list of development partners is enclosed in the annex.

Networking: In view to develop coordination linkage, sharing development information,
experiences and views, NDP has build up networking linkages with different government and non-
govt. organizations.

The list of networking organization is enclosed in the annex.

Logistics: The organization has necessary logistics for programme operation and there is annual
logistic plan to meet the needs.

The list of fixed asset and resources is shown in the annex.
Policies and Guidelines: The organization has developed different policies and guidelines, which
are approved by the appropriate authority and are practiced for smooth implementation/operation

of different programmes/projects; administration and management; finance, accounts and audit.

The list of the policies and guidelines are shown in the following table ;

SI. # Name of policies and guideline Intrs?ggé:ed Remarks

1 Constitution 01.01.1992 3" edition on 01.07.2014
2 Credit Operational Manual 01.01.1994 3" edition on 01.07.2008
3 Accounts Manual 01.07.1998 3"%edition on 01.07.2005
4 Service Policy 01.01.2000 5" edition on 01.07.2008
5 Staff Contributory Fund Policy 01.07.2010

6 Recruitment Policy 01.07.2000 Updated 01.07.2012

7 | Savings and Micro-Finance Programme | ) 575000 | 34 edition on 01.07.2008

(MFP) Management Policy

8 | Procurement Policy 01.07.2000 3" edition on 01.05.2012
9 Gender Policy 01.07.2004 4th edition on 01.11.2015
10 | Staff Security Policy 01.07.2004 Updated 01.07.2012
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11 | Audit Policy 01.07.2005 Updated 01.06.2007

12 | Disaster Management Manual 01.07.2005 3"%edition on 01.07.2008

13 | Vehicle  Loan  Motor-Cycle  Loan| ) 575605 Updated 01.12.2018
Management Policy

14 | Monitoring & Evaluation Policy 01.07.2007

15 | Human Resource (HR) Policy 01.07.2008 6" edition on 01.07.2018

16 | Staff Housing Loan Manual 01.07.2008

17 | Staff Accident Support Fund Policy 01.07.2008

1g | Health, Education, Disability & 01.07.2014 | Updated 01.07.2017
Development Policy

19 | Child Protection Policy 01.07.2015

20 | Dhaka Office Guest House Using Policy 01.01.2016 | Revised 01.07.2018

21 | Fraud/Anti Corruption Policy 01.02.2017

22 Disaster Respon_se and Non Food 01.05.2017
Procurement Policy

23 | Conflict of Interest POlicy 01.07.2017

24 | Strategic Plan (2018-2021) 01.07.2018

o5 II;Ic[))I:Z;/Staﬁ Welfare Fund Management 01.07.2018 Introduced

26 | NDP-Integrity Policy-2018 01.07.2018 Introduced

27 | Elderly People Welfare Programme 01.07.2018

o8 NDP-Financial C_orruptlon Prevention and 25 09.2018 Revised 01.01.2020
Management Policy

29 | Safety Policy 01.07.2019

30 | NDP-Anti Money Laundering Policy-2019 01.07.2019 Introduced

31 | NDP-Environment Policy-2019 01.07.2019 Introduced

32 IC\I:[R)I;/I-Communlty Response Mechanism- 01.07.2020 Introduced

33 | Staff Development Policy 01.07.2013

34 | NDP-Lunch Allowance Policy 01.07.2018 Introduced
NDP Own Funded 4 Programmes (Health,
Education, Disability & Development,

35 Elderly People Welfare) Operation 01.07.2018 Introduced
Framework

36 (Zigélijren and Youth Safeguarding Policy- 01.07.2021 ond Edition

National Development Programme-NDP

Ongoing Programmes/Projects at a glance as on 31.03.2024

Sl. Proaramme/Proiect | Duration Geographical Coverage # of Source of
No. 9 ] District | Upazilla | Union | Village | Beneficiary | Fund/Donors
Credit Support 01.01.94- . . 138,137 PKSF and NDP’s
01 Programme (CSP) On going 15 4 a21 2,489 (F-131,765) own fund
CARE-BD
Disaster Management 01.01.98- * . 300,000 UNDPUNICEF
02 Project (DMP) On going 01 06 38 375 (F-150,000) WFP, NDP,
PKSF, Start Fund
. 01.01.00- . . 2,500 PKSF and NDP’s
03 | Training Programme On going 06 29 170 2,171 (F-2,250) own fund
Disability and 01.01.00 1,075 ,
04 Development Project On going o1 09 80 720 (F-800) NDP's own fund
Housing loan (GOB) 01.01.03- 2,000
05 Program, Ongoing 01 01 15 27 (F-2000) Bangladesh Bank
Health Services 01.01.09 165,000 ,
06 Programme On going 02 10 115 754 (F-95,000) NDP’s own fund
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Education Supports

01.03.10-

1,480

07 Programme On going 02 05 09 21 (F-655) NDP’s own fund
Agriculture 01.07.13- 2,000
08 Development Program Ongoing 01 03 12 40 (F-1,600) PKSF
Livestock and Fisheries | 01.07.13- 2,000
09 Development Project Ongoing o1 03 24 40 (F-1600) NDP and PKSF
ENRICH/Samriddhi 01.08.13- 52,645 PKSF and NDP’s
10 Project Ongoing 02 02 02 25 (F-24,778) own fund
Energy and 01.07.14- 3,650
11 Environment Project 30.06.16 03 13 50 114 (F-1825) IDCOL
. 01.08.14- 3,541
12 | Gender & Rights Ongoing 01 01 04 40 (F-3,201) NDP Own Fund
13 Probeen qulyan 01.01._16- 01 01 01 42 190 NDP’s own fund
Karmosuchi Ongoing 0)
. 01.11.17- 3900 ,
14 | Alokito Gram Ongoing 01 01 01 03 (F-1672) NDP’s own fund
Low income community 378 World Bank &
15 housing project 01.07.17- 02 02 02 40 (F-246) PKSF
Improve the life
01.07.17- 4,321 PKSF/NDP Own
16 | standard of old aged Ongoing 02 02 03 43 (F-1928) Fund
people
UMML, Urban
Management of Internal
R Deutsche
paration due 1o 01.10. 18 50 Gesellschaft fur
17 (UMCC) Cattlg to 01 01 01 09 (F-80) International
E )~ Ongoing Zusammenarbeit
attening in the
(G1Z) Gmbh
selected slums of
Sirajganj Paurashava
Sanitation Development | 01.01.19- 4,000
18 Loan Program-SDL On going 01 01 04 20 (F-4,000) PKSF
19 | NDP-Agro Programme 01.06.19 01 01 01 05 1,000
Programme for 01,07.19 1,170
20 Adolescent to 01 04 19 80 (F-810) Own Fund
Ongoing
01.09.19 ,
21 | NDP Feed Programme to 01 09 80 750 10,000 PKSF and NDP's
Ongoi (F-3,000) own fund
ngoing
Defending Human 01.09.19 1715
22 | Rights through Network to 01 01 83 2016 (F,-850) Own Fund
Strengthening (DHRNS) | 31.12.23
01.01.20 5.000 Manobadhikar
23 | Loom Training Center to 01 09 83 850 (F-é 000) Shongskriti
31.12.25 ' Foundation-MSF
Integrated Risk 01.05.20
24 | Management (IRM- to 01 02 16 41 (F‘-1216§$5) The Ejg“bgfsy of
BRAZH Continuing) 31.12.23 ' P
Strengthening
b . 01.06.20
Resilience of Livestock 32,000
25 Farmers Through Risk to 03 12 88 758 (F-26,880) SDC/PKSF
. : Ongoing
Reducing Services
01.07.20 5000
26 | NDP Technical Institute to 06 29 170 2,171 ; NDP’s own fund
Ongoi (F-2,500)
ngoing
01.09.20 2000
27 | Abason Loan Program to 01 04 20 131 ; PKSF
Ongoi (F-1,500)
ngoing
. Swiss
Making Markets Work 01.09.20
28 | for the Chars (M4C) to 02 06 34 285 75,000 Development
Phase-lII 31.03.24 (F-72,000) Cooperation
T (SDC) and GOB
Extended Community 25.10.20 3.400 HHs Green Climate
29 Climate Change 20to o1 02 02 20 ’17 000 Fund (GCF) under
Project-Flood (ECCCP- | 26.04.20 (f-8’400) (UNFCCC)
Flood) 24 ' through PKSF.
Mother and Child 01.08.21 8,710 Women Affairs
30 Benefit Programme- to 01 08 72 876 (F-8710) Department-GoB.
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Cox’s Bazaar 30.06,24
Market Development of 02.12.21
31 | Safe Dairy and Meat to 02 06 24 360 (F?f,SOA?SO) 'FAD,{E';SF &
Product under RMTP : 01.12.24 '
Promote Safe Beef and 01.01.22 12.000 Heifer
32 | Goat meat brand in to 02 03 11 86 (F-1é 000) International (HI)
Bangladesh 30.11.25 ' Bangladesh
01.07.22
g3 | BD_Rural WASH Hor | "y, 2 05 20 200 (F%:‘L4??20) GoB, AllB, TWB
30.06.24 '
Recovery and
01.07.22
Advancement of The World Bank
34 Informal Sector 30 (t)% 24 05 15 80 240 500 (TWB) and PKSF
Employment (RAISE) T
35 Mother & Child Benefit 20'?5'22 8 8 69 1631 39,600 World Food
Programme (MCBP) 19.07.24 (F-39,600) Programme
Enhance Resilience 03.07.22 1 . .
36 | towards COVID and to 1 1 (Munici (sIL11r7ns) (F?IéoégO) ClllLrjr;]ag[/eBBéfge
Consequences (ERCC) | 02.07.24 pality) '
Advocacy and Social 16,0822
37 | Accountability-ASA to 1 2 3 36 (Flzsf’%) (Cf\l“é'f’s'f)(’ggg'\"
Project 31,12. 23 !
Enhance Resilience 01.08.22 1 . .
38 | Capacity of the Climate- to 1 1 (Munici 12 (FE-;f;(?)O) Cllzllrjr;]aét/eBBF;fge
Induced People-ERCCP | 31.07.25 pality) '
1,620
Community-based 01.03.23 (Wn?::}e_gé%m,
39 | Resilience, Women's 0 1 1 2 28 adolescent- MJF/SIDA
Empowerment and 30.06.26 350
Action (CREA) Volunteers
(Youth)-80
Development of
appropriate
technologies for
production and 13.07.23 1,000 IFAD/PKSF &
40 . to 1 03 12 120
marketing of safe (F-300) NDP
. - . 30.06.25
fisheries and fishery
products under RMTP
(RMTP-Fisheries)
a1 Water Credit Adaptation 01’?3'23 4 12 50 200 2,000 Water.org/BURO
Programme-WCAP 30,04. 24 (F-2,000) Bangladesh
Promotion & expansion
of Sirajganj loom & jute | 01.07.23
products through to 100,000
42 common brand e- ongoing 1 s 9 76 (F-30000) NDP SR fund
boshon & online
platform eboshon.com:
07.09.23
Investment Component 13,700
43 to 8 8 79 2,765 i UNWFP
of VGD (ICVGD)-II 06.09.24 (F-13,700)
Vulnerable Women 01.10.23 3984 Department of
44 | Benefit Programme to 1 2 18 425 (F-é 984) Women Affairs-
(VWB): 31.12.24 ' DWA
. . . 01.12.23 3,751 World Food
45 (Dleqas;c.er Risk Reduction to 1 3 8 97 Households Programme
' 31.03.24 (F-3,751) (WFP)
ggglcakl F'?reostggtri‘;"e 01.01.24 2,500 World Food
46 (SRSP) to 1 1 4 40 Households Programme
31.12.24 (F-2,500) (WFP)
Anticipatory Action to 15.02.24
a7 Vulnerable Households .to. 1 6 48 485 30,000 World Food
in Flood prone areas of 31.12.24 (F-30,000) Programme

north-western
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Bangladesh
Extended Community Green Climate
Climate Change 13.03.24 4,000 Fund (GCF) under
48 . to 1 1 8 96 (F-2,000)
Project-Draught- 02.10.27 1.000 HHs (UNFCCCQC)
ECCCP-Draught. T ' through PKSF.
. 750,000
Total (Actual): -- 21 78 516 7,343 (F-632,000) -

National Development Programme-NDP
Programme/Project/Unit-wise Staff Strength as on 31.03.2024

Sl. Programme/Project/ Regular Staff Project Staff All Categories Staff

No. Unit Male Female | Male | Female | Male | Female Total

01 | Credit Support Programme 655 290 00 00 655 290 945

02 | Disaster Management Project 00 00 00 00 00 00 00

03 | Training Programme 02 01 00 00 02 01 03

04 | Disability and Development Project 01 00 00 00 01 00 01

05 | Housing loan (GOB) Program, 00 00 00 00 00 00 00

06 | Health Services Programme 00 00 06 16 06 16 22

07 | Education support Programme 00 00 00 06 00 06 06

08 | Agriculture Development Program 00 00 03 00 03 00 03

09 I;;/Oejlzict)ck and Fisheries Development 00 00 01 00 01 00 01

10 | ENRICH/Samriddhi Programme 00 00 05 04 05 04 09

11 | Energy and Environment Project 00 00 00 00 00 00 00

12 | Gender & Rights 00 00 00 00 00 03 03

13 | Probeen Kallyan Karmosuchi-NDP 00 00 00 02 00 02 02

14 | Alokito Gram 00 00 01 01 01 01 02

15 Lovy income community housing 00 00 00 00 00 00 00
project
Improve the life standard of old aged

16 people 00 00 01 00 01 00 01
UMML, Urban Management of Internal

17 | Migration due to Climate Change- 00 00 02 00 00 00 00
UMMCC

18 Sanitation Development Loan 00 00 00 00 00 00 00
Program-SDL

19 | NDP Agro Programme 00 00 01 00 01 00 01

20 | Programme for Adolescent 00 00 03 01 03 01 04

21 | NDP Feed Programme 00 00 10 00 10 00 10
Defending Human Rights through

22 Network Strengthening (DHRNS) 00 00 00 00 00 00 00

23 | Loom Training Center-LTC 00 00 00 00 00 00 00
Integrated Risk Management-

24 IRM/BRAZH 00 00 9 07 9 07 16
Strengthening Resilience of Livestock

25 | Farmers Through Risk Reducing 00 00 00 00 00 00 00
Services

26 | NDP Technical Institute 00 00 02 00 02 00 02

27 | Abason Loan Program 00 00 00 00 00 00 00
Making Markets Work for the Chars

28 (M4C) Phase-lll 00 00 9 00 9 00 9
Extended Community Climate Change

29 Project-Flood (ECCCP-Flood) 00 00 10 01 10 01 1

30 Mother and Child Benefit Programme- 00 00 00 00 00 00 00
Cox’s Bazaar
Market Development of Safe Dairy and

31 Meat Product under RMTP : 00 00 13 00 13 00 13

32 | BD Safe Beef and Goat meat brand 00 00 13 00 13 00 13

33 | BD Rural WASH for HCD 00 00 00 00 00 00 00
Recovery and Advancement of

34 Informal Sector Employment (RAISE) 00 00 04 00 04 00 04

35 | Mother & Child Benefit Program (MCBP) 00 00 34 75 34 75 109

36 | Enhance Resilience towards COVID 00 00 08 06 08 06 14
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and Consequences ) ERCC

37 | Advocacy and Social Accountability-ASA 00 00 00 00 00 00 00
Enhance Resilience Capacity of the
38 Climate-Induced People-ERCCP 00 00 06 03 06 03 09
Community-based Resilience,
39 | Women's Empowerment and Action 00 00 02 04 02 04 06
(CREA)
Development of appropriate
technologies for production and
40 | marketing of safe fisheries and fishery 00 00 02 00 02 00 02
products under RMTP (RMTP-
Fisheries)
Water Credit Adaptation Programme-
41 WCAP 00 00 00 00 00 00 00
Promotion & expansion of Sirajganj
42 loom & jute products t.hrough common 00 00 00 00 00 00 00
brand e-boshon & online platform
eboshon.com:
Investment Component of VGD
43 (ICVGD)-Ii 00 00 32 127 32 127 159
Vulnerable Women Benefit
44 Programme (VWB): 00 00 01 11 01 11 12
45 | Disaster Risk Reduction (DRR) 00 00 10 00 10 00 10
Shock Responsive Social Protection
46 (SRSP) 00 00 03 00 03 00 03
47 Antlmpatory Action 2022 for Monsoon 00 00 17 05 17 05 22
Flood in Bangladesh
Extended Community Climate Change
48 Project-Draught-ECCCP-Draught. 00 00 04 04 04 04 08
49 | Training Center 07 02 00 00 07 02 09
50 | Finance & Accounts Unit 08 03 00 00 08 03 11
50 | Audit Unit 07 01 00 00 07 01 08
51 | Monitoring & Evaluation Unit 04 00 00 00 04 00 04
48 | R & D Unit 02 00 00 00 02 00 02
49 | MIS&IT 06 01 00 00 06 01 07
50 | AC&R 01 01 00 00 01 01 02
51 | Management /HR/ Admin & others (H/Q) 21 06 00 00 21 06 27
Total: 712 306 205 267 917 573 1,490
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Organogram of NDP

Executive Director-1

| | | |
Director (Program)-1 Director (M.F)-1 Director (P&RM-)1 Director (F&A)-1
DD (M&E)-1
AD (Prog.)1. AD (MF)1
Manager-1 Manager-1 PM/ PC-8 Manager Zonal Manager Manager Manager Manager Manager
(HR& Admin) (A.C&FR) Training-1 Manager -3 (IT)-1 R&D-1 M&E-1 (Audit)-1 (F&A)-1
Proc. Admin. APM/DPM-12 DM (T)-1 AM/MISO-14 DM (IT)-1 DM DM (Audit)-3 DM (F&A)-1
Officer-1 Officer-1 (M&E) 1
[ : ] I [ I I [ [ I
AAO-1 Tr.CM-1 Teh.O/UC-24 AM (T)-1 BM-60 AM (IT)-1 AM AM AM (Audit)-4 AM (F&A)-5
Supervisor R&D-1 (M&E) 2
o=y | [ |
Desk ATr.CM-1 Trainer-2 ABM/AM-MIS
Officer-1 Store Keeper Accountant 65

[

1

[
LDriver—4 j

| Sec-In. I

I Peon-1 I

I CDO/FF-80 l
| Cook-1 I

S CO-258

[cow ]

P&RM= Planning & Resource Mobilization AD= Assistant Director, F&A= Finance & Accounts, R&D=Research & Documentation, PM/PC= Project

Manager/Coordinator, ZM= Zonal Manager, AM=Area Manager, DM= Deputy Manager, AM= Assistant Manager, BM=
Officer, HR= Human Resource, MO= Monitoring Officer, ITO=

Branch Manager, PROC= Procurement
Information & Technology Officer, TCM=Training Center Manager, AO= Administrative
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National Development Programme (NDP)
List of Development Partners/Donors

SI. | Name of Development |Status (GOB or| Assignment Maior Tasks
No. Partners NGO) Duration !
1 The Asia Foundation INGO (Non- 2006- Fund Support, Training and Technical
(TAF) governmental) Continuing Support in capacity building
2 | CARE-Bangladesh INGO (Non- 20.00-_ Fund support, Trammg, Mo_nnormg_and
governmental) Continuing | Technical Support in capacity building
3 | BSRM Social Corporate 2015- Fund Support, Training and Technical
Business Company |  Continuing | Support in capacity building
Department of Women 2009- i N
4 Affairs DWA (GOB) Governmental Continuing Fund Support, Training and Monitoring
5 | Heifer International (HI) INGO (Non- 20.14-' Fund Support, Trammg, Mo'n|tor|r.1g'and
governmental) Continuing | Technical Support in capacity building
INGO (Non- 2014- Fund Support, Training, Monitoring and
6 | IDCOL o ; . . LS
governmental) Continuing | Technical Support in capacity building
7 Manuser Jonno National NGO 2013- Fund Support, Training, Monitoring and
Foundation (MJF) (Non-governmental) Continuing | Technical Support in capacity building
. INGO (Non- 2012- Fund Support, Training, Monitoring and
8 | M4C-Swisscontact governmental) Continuing Technical Support in capacity building
9 Palli Karmo-Sahayak National NGO 2005- Fund Support, Training, Monitoring and
Foundation (PKSF) (Governmental) Continuing Technical Support in capacity building
10 | UNDP INGO (Non- 20.04'. Fund Support, Training and Monitoring
governmental) Continuing
11 | UNICEF INGO (Non- 20.02'. Fund Support, Training and Monitoring
governmental) Continuing
INGO (Non- 1998- Fund Support, Training, Monitoring and
12 | WFP o ; ) ) 2
governmental) Continuing Technical Support in capacity building
International Fund for i Support for increasing of agriculture,
13 | Agricultural ”\cl)S/;eorn(rEgﬂtal) %%'121'22%22%{ livestock and fisheries production and
Development-IFAD 9 o market development.
14 Acid Survivors National NGO 2019-2022 Financial support, capacity building,
Foundation-ASF (Non-governmental) response and rehabilitation,
15 | Start Fund Bangladesh | National NGO 2019-2020 | Disaster Management, Emergency
(Non-governmental) Response
16 Manobadh!kar _ National NGO 2019-2020 Building network, Fact findings, Legal
Shongskriti Foundation (Non-governmental) support
17 | Al-Khair Foundation-UK INGO (Non- 2019-2020 Deep Tubg well Installation for access to
governmental) safe drinking water.
18 Plan International INGO (Non- 2019-2020 Disaster management & response.
Bangladesh-PIB governmental) Partnership with Aparajita project
19 | The Japan Embassy INGO (Non- 2020-2025 | GGHSP Fund support
governmental)
Swiss Agency for INGO (Non- 2020- Training, Financial protection services,
20 | Development and overnmental) Continuin vaccination & de-warming campaign
Cooperation-SDC 9 9 9 palg
i i Insurance scheme project for resilience
21 | Oxfam n Bangladesh INGO (Non 20.20. through economic employment, climate
governmental) Continuing . . .
adaptation, leadership and learning.
Deutsche Gesellschaft Julv 01 Rural development, Social development,
fur Internationale INGO (Non- y oL Environment & climate change,
22 ) 2014- . .
Zusammenarbeit (G1Z) governmental) Continui Sustainable infrastructure development,
ontinuing .
GmbH Economic development
i Designed to support the UK's commitment
23 | UK Aid INGO (Non 01,04,2015- to reducing poverty and achieving the
governmental) 30.06.2017
Global Goals.
o AlIB-Asian Infrastructure | Development 01.07.2022 Support to Improve access to ‘safely
Improvement Bank Bank/NNGO o managed’ water and sanitation
o5 BRAC-Climate Bridge INGO (Non- 01.07.2022 Project support to enhance resilience
Fund governmental) T towards COVID and Consequences
Development 2022- Fund Support, Monitoring and Technical
26 | KFW - ; . -
Bank Continuing | Support in capacity building
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National Development Programme-NDP

Membership with Network or Professional Bodies

Sl. Name of the Organization Status Type of Description of activities with
No. (GOB or NGO) Membership the professional bodies

1 Association of Land Reform in Non-governmental Associate Training and information
Bangladesh (ALRD) Member sharing
Campaign for Popular Training, dev_elopmer_n material

2 Education (CAMPE) Non-governmental | E.C Member zﬁgﬁﬁg and information

3 | Child Sights Network (CSN) Non-governmental Associate Develzlopmen.t matengl support

Member and information sharing

4 Credit and Development Forum Non-governmental Associate Training, fund linkage and
(CDF) Member information sharing
INAFI (International Network of Training, development material

5 | Alternative Financial Non-governmental | E.C Member | support, fund linkage and
Institutions) information sharing

6 (NJation.aI Eoruvn\} foli.the ith N | Associate Development material support
Dirsg:t?i:iz’;tEONnFOV?/rDl)ng wit on-governmenta Member and information sharing
Network of Information, - .

Training, development material

7 Re;p_qnse and_ Preparedness Non-governmental | E.C Member | support and information
Activities on Disaster sharing
(NIRAPAD)

Citizen’s Platform for SDGs, Associate Information sharing,

8 Non-governmental 4
Bangladesh Member consultancy, technical support
National Alliance of Divisional Humanitarian action share

9 | Hunamanitarian action in Non-governmental Lead information, experiences, and
Bangladesh-NAHAB Organization | research findings.

National NGO 1996- Fund Support, Training and

10 | NGO-Forum for Public Health (Non- Continui Technical Support in capacity

ontinuing S
governmental) building
Participate in a positive and
11 | NEAR Non-governmental Member active role in the global aid
system.
Taking measures to safeguard
12 | CSO Alliance Non-governmental Member the concerns and well-being of
non-governmental
organizations (NGOs)

13 Natlona! Alliance for Drowning Non-governmental Member Drowning prevention
Preventiuon

National Development Programme-NDP
Membership with Local Level Committees
SI. No. Name of Local Level Committees Remarks
01 District Anti Narcotic Committee Member
02 District Anti-Child & Women Trafficking Committee Member
03 District Child Rights Forum Member
04 District Disability Welfare Committee Member
05 District Disaster Management Committee Member
06 District Forestry Committee Member
07 District Legal Aid Committee Observatory Member
08 District NGO Coordination Committee Member
09 District Wat-San Committee Member
10 Food Rights Bangladesh Member
11 District Drugs Prevention Committee Member
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12 District SME Loan Distribution Monitoring Committee Member
13 District Social Welfare Council Vice Chairman
14 Pourashava Town Coordination Committee Member
15 District Human Trafficking Prevention Committee Member
National Development Programme-NDP
List of Fixed Assets and Resources
As At March 31, 2024
SI. No. Description Quantity Remarks
. I 3-storied; 5,000 square feet in each floor
1 Head Office Building 1 no. ~15,000 square feet
2 Dhaka Office Building 1 no. 5-storied X 4,000 =20,000 square feet
3 Dhaka (Own Flat) 1 no. 1,750 square feet
2-storied X 6,000 =12,000 square feet with 2
4 Training Center Building 1 no. hall rooms, 1 conference room, 2 dining
rooms and dormitory facilities
5 Warehouse 1 no. 6,500 square feet
Loom Trainina Center 2-storied X6,500 = 13,000 square feet;
6 Buildin 9 1 no. Building with hall rooms, training room,
9 workshop, dining and dormitory facilities
7 Hospital Building 1 no. 3-storied X 4,500 = 13,500 square feet
T 18,000 square feet (01 X 3 storied; 01 X 2
8 | Building-Field Level 4 nos. storied; 02 X 1 storied building)
9 Es\r/gl Pakka Building-Field 1 nos. 6 rooms for Branch/Project Office
10 NDP-Feed Mill (NDP Agro 1 nos 2.11 acres of land
Industries Ltd.) complex
11 Computer with Printer 95 nos.
12 Laptop 25 nos.
13 Digital Camera 20 nos.
14 Video Camera 2 nos.
. 1 located at Kazipur upazila of Sirajgan; district
15 Engine Boat 3 nos. and 2 at Bhuapur upazila of Tangail district
16 Generator 10 nos. 1 big with 35 Kilo-watt capacity
Head Office, Training Centers, NDP-Feed
17 Land 2.69 Acres Factory Premises and Branch Office
18 Micro bus 3 nos. (8 seated-2, 11 seated-1)
19 Ambulance 1 no. AC; Type-lll
20 Car 6 no. 4-seated
21 Pick-up Van 1 no. 2 tones of capacity
22 Motor Cycles 145 nos.
23 Multi Media Projector 3 sets
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24 OHP 2 sets
25 PABX Telephone 24 set
26 Photocopier Machine 4 nos.
27 Television (colored) 35 nos.
28 Furniture & Fixture 3,263
29 Equipments 554 nos

National Development Programme-NDP
Office Addresses with Contact Person

As at March 31, 2024

Head Office : NDP Bhaban
Bagbari, Shahid Nagar
Kamarkhanda, Sirajganj-6703
Md. Alauddin Khan,
Executive Director

Cell Phone : 01713-383100

Dhaka Office:

House No. 379, Road No. 6

Baitul Aman Housing Society
Adabor, Dhaka-1207

Rulia Parveen, Manager (AC&FR)
Cell Phone : 01705-434100

Training Centre :

NDP’s Training Center

Bagbari, Shahid Nagar
Kamarkhanda, Sirajganj-6703
Md. Mahmudul Hassan, ATCM
Cell Phone : 01713-383106

NDP Technical Institute

Bagbari, Shahid Nagar
Kamarkhanda, Sirajganj-6703

Md. Md, Tozammel Haque, Principal
Cell Phone : +8801923-577046;
+8801310-129373; +8809696-577046

Credit Support (Microfinance) Program

(CSP)

Credit Support (Microfinance)
Program (CSP) Office

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Moslem Uddin Ahmed

Director-CSP

Cell Phone : +8801713383112

CSP Division Office-01, Bogura
Khorda Daulatpur, P.O : Chandaikina
Upazilla : Raiganj, District : Sirajganj
Md. Saiful Islam, AD-CSP

Cell Phone : +8801713383114

CSP Division Office-02, Sirajganj
Shreekhola More, P.O- Ullahpara
Upazilla-Ullahpara, District-Sirajganj
Md. K.M Shahidul Islam, AD-CSP
Cell Phone : +8801713383113

Zonal Offices : 5 (CSP)

1. Sirajganj Zonal Office-1
Darga road,Sirajganj

Md. Omar Faruque, ZM

Cell phone: +8801713383117

2. Sirajganj Zonal Office-2
Sreekhola More,P.O- Ullapara
Upazilla : Ullapara, Dist : Sirajgan]
Md. Aminul Islam, ZM

Cell phone: +8801713383116

3. Natore Zonal Office
Bonpara, Boraigram, Natore
Md. Zahangir Alam, ZM

Cell phone : +8801713383135

4. Rangpur Zonal Office

Village : Dharmodas Bharwaliya

P.O : Cadet College

Upazilla : Rangpur Sadar, Dist: Rangpur
S.M Sarazul Islam, ZM

Cell phone: +8801713383118

5. Bogura Zonal Office

Noi Mile Bazar, P.O : Aria Bazar
Upazilla : Shajahanpur, Dist: Bogura
Md. Golam Mostafa, ZM

Cell phone: +8801722358317

Area Offices: 20 (CSP)

1. Kazipur Area Office
Shimantobazar

Upazilla: kazipur,Dist: Sirajganj
Md. Azahar Ali, AM

Cell phone : +880171-3383151

2. Belkuchi Area Office

Chala (Adalat Para), PO. Belkuchi
Upazilla: Belkuchi,Dist: Sirajganj
Sabuj Pall, AM

Cell Phone: +8801713-383123

3. Kamarkhanda Area Office
Konabari, P.O: Shahid Nagar
Upazilla: Kamarkhanda, Dist: Sirajgan]
Md. Zakir Hossain, AM

Cell phone : +8801713-383150

4. Bogura Area Office

Noi Mile Bazar, P.O: Aria Bazar
Upazilla: Shahajanpur, Dist: Bogura
Md. Golam Mostofa, AM

Cell phone : +8801713-383170

5. Ullapara Area Office

Vill: Choriashika, P.O: Hatikumrul,
Upazilla : Ullapara, Dist: Sirajganj
Md. Mahfuzur Rahman, AM

Cell phone : +8801713-383138

6. Raiganj Area Office

Khorda Daulatpur,

P.O: Chandaikona, Upazilla: Raiganj,
Dist: Sirajganj

Md. Rafiqul Islam, AM

Cell phone : +8801321-224819

7. Bera Area Office

8. Natore Area Office

9. Shahjadpur Area Office
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Vill: Rupbati,P.O: Baghabari,
Upazilla: Shahjadpur, Dist: Sirajganj
Md. Rezaul Karim, AM

Cell phone: +8801718-294382

Mohonpur (NearTV Center)

P.0.& Upazilla: Natore, Dist: Natore
Md. Mizanur Rahman-AM

Cell phone: +8801713-383119

Upazilla Road,P.O: Shahjadpur,
Upazilla : Shahjadpur, Dist: Sirajganj
Md. Md. Abu Bakkar, AM

Cell phone: +8801321-224822

10. Banpara Area Office

Vill: Walia Bazar

Upazilla: Lalpur,Dist: Natore
Md. Masud Rana, AM

Cell phone: +8801321-224836

11. Chat Mohor Area Office
Chatmohor Branch

Kazipara pokurpar

PO:& Upazilla: Chatmohor

Dist: Pabna

Md. Saidul Islam, AM

Cell phone : +8801321-224820

12. Kurigram Area Office
Textile More, Miapara

Kurigram Sadar, Kurigram

Md. Nasir Uddin, AM

Cell phone : +8801321-224816

13. Pabna Area Office

Laskorpur, Chatonar More

Upazilla : Pabna Sadar, Dist : Pabna
Md. Golam Faruk, AM

Cell phone : +8801321-224821

14. Rangpur Area Office
Village : Dharmodas Bharwaliya
P.O : Cadet College

Upazilla : Rangpur Sadar

Md. Anarul Islam, AM

Cell phone : +8801321-224817

15. Mokamtola Area Office
Village : Kasipur, P.O : Mokamtola
Upazilla : Shibganj, Dist : Bogura
Md. Alom Khan, AM

Cell phone: +8801788488840

16. Naogaon Area Office
Vill-Bosipur, P.O Santahar
Upazilla-Adamdighi, District-Bgura
Md. Abdul Momin, AM

Cell phone : +8801321-224818

17. Bhuapur Area Office
Vill-Fokir Para, P.O Bhuapur
Upazilla-Bhuapur, District-Tangalil
Md. Shah Alam, AM

Cell phone: +8801749089032

18. Sirajganj Sadar Area Office
Masumpur Branch

Kazi Motiur Rahman Road
Masumpur, Sirajgan;.

Md. Anisur Rahman, AM

Cell phone : +8801713-383172

19. Dupchanchia Area Office
Vill- Profesor Para

PO+Upazilla- Dupchanchia, Bogura
Md. Rashidul Islam, AM

Cell phone : +8801321-224834

20. Puthia Area Office

Vill- Krishnopur
PO+Upazilla-Puthia, Rajshahi
Md. Kamrul Hasan, AM

Cell phone: +8801733295495;
+8801710-025460

Branch Offices : 115 (CSP)

1. Kajipur Area (Branches-7)

1. Bagbati Branch Office

Village : & P.O: Pipulbaria

Upazilla: Sirajganj Sdr, Dist: Sirajgang
Taposh Kumar Gosh, BM

Cell phone: +8801713-491080

2. Mesra Branch Office

Village : Teghori,P.O: Rupsha,
Upazilla : Sirajganj, District : Sirajganj
Md. Zahidul Islam, BM

Cell phone: +8801730-025455

3. RupshaBranch Office
Village + P.O : Rupsha,
Upazilla : Sirajganj Sadar,
District : Sirajganj

Md. Pasan Ali, BM

Cell phone : +8801779-218138

4. Natuarpara Branch Office
Vill: panagari,P.O: Natuarpara
Upazilla: Kazipur, District : Sirajganj
Md. Saiful Islam, BM

Cell phone : +8801713-383145

5. Sonamukhi Branch Office
Vill: Sonamukhi

Upazilla: Kazipur, District : Sirajganj
Md. Sohel Rana, BM

Cell phone : +8801321224854

6. Maiz bari Branch Office

Vill:+ P.O: Salavora, Upazilla: Kazipur,
District : Sirajganj

Md. Salim Reza, BM

Cell phone : +8801713-383167

7. Shimantobazar Branch Office
Shimanto Bazar, Upazilla : kazipur
Dist: Sirajganj

Md. Sanowar Hossain, BM

Cell phone : +8801713383162

2. Kamarkhanda Area (Branches- 05):

1. Bagbari Branch

Vill: Konabari, P.O: Shahid Nagar,
Uz : Kamarkhanda, District : Sirajganj
Md. Zakirul Islam, BM

Cell Phone : +8801713-383121

2. Saydabad Branch

P.O: Saydabad, Uz: Sirajganj Sadar,
District : Sirajgan]

Md. Abdul Halim, BM

Cell Phone : +8801713-491066

3. Jamtoil Branch

P.O: Boddi Jamtoil,Uz: Kamarkhanda,
District : Sirajgajn

Md. Biplob Chandra Shil, BM

Cell Phone : +8801730-072842

4. Konabari Branch

Vill : Konabari, P.O : Shahid Nagar,
Upazilla : Kamarkhanda, Dist : Sirajgan;j
Md. Mominul Haque, BM

Cell Phone : +8801321224846

5. Katakhali Branch

Vill+ P.o: Mujbalai,

Upazilla : kamarkhanda,

Dist: Sirajganj

Md: Lutfar Rahman, BM

Cell Phone : +8801713-491091

3. Belkuchi Area (Branches-05) :

1. Belkuchi Branch

Chala (Adalat Para), PO. Belkuchi
Upazilla : Belkuchi, District : Sirajganj
Md. Rezaul Karim, BM

Cell Phone : +8801713-383123

2. Enayetpur Branch

Hospital Road, P.O: Enayetpur,
Upazilla : Chowhali, District :Sirajgan;j
Gobindo Kumar Sutradhar, BM

Cell Phone: +8801730-072846

3. Tamai Branch

Vill:+ P.O: Tamai, Upazilla : Belkuchi,
District : Sirajganj

Md. Moznu Hossain,BM

Cell Phone: +8801321-224830

4. Daulatpur Branch
Vill:+P.O: Daulatpur, Upazilla: Belkuchi,

5. Belkuchi Char Branch
Vill: Shahpur,P.O: Rajapur
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District : Sirajgan;j
Md. Mukul Mia, BM
Cell Phone: +8801730-025452

Upazilla : Belkuchi, Dist: Sirajganj
Md. Hasan Ali Talukder, BM
Cell Phone: +8801321-224831

4. Raiganj Area (Branch Offices-05)

1. Chandaikona Branch

Village : Khorda Daulatpur,

P.O: Chandaikona, Upazilla : Raiganj,
District : Sirajgan;j

Md. Atikur Rahman, BM

Cell Phone : +8801730-072843

2. Pangashi Branch

Vill+ P.O: Pangashi Hat

Upazilla : Raiganj, District : Sirajganj
Md. Abdul Alim, BM

Cell Phone : +8801713-383122

3. Nimgashi Branch

Vill.+ P.O: Nimgashi

Upazilla : Tarash, District : Sirajgajn
Md. Ibrahim Hossain, BM

Cell Phone : +8801713-491094

4. Mathurapur Branch

Village : Mathurapur, P.O : Pirhati,
Upazilla : Danut, Dist: Bougra
Md. Omar Faruk, BM

Cell Phone : +8801713-383157

5. Dhangora Branch

Dhangora Bazar,Upazilla : Raigang
District : Sirajganj

Md. Rafiqul Islam, BM

Cell Phone : +8801321224859

5. Bogura Area (Branch Offices-06)

1. Mirzapur Branch

P.O: Mirzapur Bazar, Upazilla : Sherpur
District : Bogura

Md. Hafizur Rahman, BM

Cell Phone : +8801713-491090

2. Noimile Branch

Noi Mile Bazar, P.O: Aria Bazar
Upazilla : Shahajanpur, Dist: Bogura
Md. Mahmudul Hasan, BM

Cell Phone : +8801730-025466

3. MadlaBranch

ChapaitaraP.O: Madla,

Upazilla : Shajahanpur, District: Bogura
Md. Nur Mohammad, BM

Cell Phone: +8801713-491076

4. Lathiganj Branch

Village : Sharotia, P.o: Moriya,
Upazilla : Gabtoli, District : Bogura
Md. Abdul Hannan, BM

Cell Phone : +8801713-383141

5. Ranirhat Branch

Village +P.O: Ranirhat,

Upazilla : Shajahanpur, Dist : Bogura
Md. Ashraful Islam, BM

Cell Phone : +8801713-383163

6. Sonahata Branch

Village- Nanfar Para, P.O- Nimgachi
Upazilla : Dhunut, Dist : Bogura

Md. Biplob Hossain, BM

Cell Phone : +8801747622010

6. Ullahpara Area (Branch Offices-05):

1. Ullahpara Branch

Sreekhola More, P.O : Ullahpara
Upazilla : Ullahpara, District : Sirajganj
Md. Feroj Ahmed, BM

Cell Phone : +8801713-383127

2. Hatikumrul Branch

Village : Charsika, P.O: Hatikumrul,
Upazilla : Ullapara, Dist: Sirajganj
Md. Mamun Shakh, BM

Cell Phone : +8801713-383169

3. GhurkaBranch

P.O: Ghurka Bazar

Upazilla : Raiganj, District : Sirajganj
Md. Anisur Rahman, BM

Cell Phone : +8801321-224863

4. Mohisluti Branch

Village : Mohisluti, P.O: Naoga Bazar,
Upazilla : Tarash, Dist: Sirajgan]

Md. Imran Khan, BM

Cell Phone : +8801713-383136

5. Dobirganj Branch

Vill: Dobirganj Bazar, P.O: Dobirganj,
Upazilla : Ullapara, District : Sirajganj
Md. Feroz Kobir, BM

Cell Phone : +8801713-383144

7. Shahajadpur Area (Branch Offices-06):

1. Shahajadpur Branch

Upazila Road, P.O: Shahjadpur,
Upazilla : Shahjadpur, Dist: Sirajganj
Md. Hafijur Rahman, BM

Cell Phone : +8801730-025453

2. Baghabari Branch

Vill : Rupbati, P.O : Baghabari
Upazilla : Shahjadpur, Dist: Sirajgaj
Md. Wasim Ali, BM

Cell Phone : +8801713-383153

3. Talgachi Branch

P.O: Talgachi Bazar,

Upazilla: Shahajadpur, Dist: Sirajganj
Md. Shofiul Alom, BM

Cell Phone : +8801730-072845

4. Krishakgang Branch

Village : Krishakgang, P.O: Salop,
Upazilla: Ullapara, District : Sirajganj
Md. Zahangir Alom, BM

Cell Phone : +8801713-491088

5. Porzona Branch

Village & P.O : Porzona Bazar
Upazilla: Shahajadpur Dist: Sirajganj
Md: Zahidul Islam, BM

Cell Phone : +8801713-383128

6. Lahiri Mohonpur Branch
Lahari Mohonpur Click More
Upazilla: Ullapara, District : Sirajganj
Md. Abdur Razzak, BM

Cell Phone : +8801321-224828

8. Bera Area (Branch Offices-07)

1. BeraBranch

P.O: Bera Bazar, Upazilla : Bera,
District : Pabna

Md. Liakat Ali, BM

Cell Phone : +8801713-383126

2. Santhia Branch

Santhia Bazar,

Upazilla : Santhi, District : Pabna
Md. Tarikul Islam, BM

Cell Phone : +8801321-224832

3. Chakla Branch

P.O: Koitola Bazar, Upazilla : Bera,
District : Pabna

Md. Zahangir Hossain, BM

Cell Phone : +8801713-383165

4. Masumdia Branch

Trimohoni Bazar, PO: Natun Mirpur,
Upazilla : Bera, District : Pabna

Md. Barat Ali, BM

Cell Phone : +8801321224827

5. Kashinathpur Branch

Vill: Nayabari, PO: kashinathpur
Upazilla : Bera, District : Pabna

Md. Helal Zahangir, BM

Cell Phone : +8801321-224826

6. Dulai Branch

Dulai Bazar, Upazilla : Sujanagar
District : Pabna

Md. Zahidul Islam, BM

Cell Phone : +8801321-224824

7. Nakalia Branch

Pesakola Bazar, PO: Nakalia,
Upazilla : Bera, District : Pabna
S. M Raju AHmed, BM

Cell Phone : +8801746716362

9. Natore Area (Branch Offices-05)

1. Natore Branch

[ 2. Ahmedpur Branch

[ 3. Nazirpur Branch
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Mohonpur (NearTV Center)

P.0O.& Upazilla : Natore, District : Natore
Md. Warasul Islam, BM

Cell Phone : +8801713-383125

P.O: Ahmedpur Bazar,

Upazilla : Boraigram, District : Natore
Mr. Forhad Hossain, BM

Cell Phone : +8801713-383155

P.O: Nazirpur Bazar

Upazilla : Gurudaspur, Dist: Natore
Md. Mahbubur Rahman, BM

Cell Phone : +8801713-383140

4, Hatiandah Branch

Vill:& P.o: Hatiandah Bazar
Upazilla : Singra, District : Natora
Mst. Zahangir Hossain, BM

Cell Phone : +8801713-383166

5. Halssha Branch

Vill : Mahssha, P.O : Brepro Halsha
Upazilla : Natore Sadar, Dist : Natore
Md. Abu Hanif, BM

Cell Phone : +8801321224845

10. Bonpara area (Branch Offices-06)

1. BanparaBranch

Vill: Bonpara Bazar

Upazilla : Boraigram, District : Natore
Md. Opu Hossain, BM

Cell Phone : +8801713-383174

2. Laxmikole Branch

P.O: Laxmikole Bazar

Upazilla: Boraigram, Dist: Natore
Md. Saddam Hossain, BM

Cell Phone : +8801713-491097

3. Walia Branch

P.O: Walia Bazar, Uz: Lalpur,
District : Natore

Md. Arshad Ali, BM

Cell Phone : +8801321-224825

4, Muladuli Branch

Near Muladuli Stn. P.O: Muladuli,
Upazilla: Ishwardi, District: Pabna
Md. Abdul Momin, BM

Cell Phone : +8801713-491083

5. Ishwardi Branch

P.O: Ishwadi, Upazilla: Ishwardi,
District : Pabna

Md. Forhad Hossain, BM

Cell Phone : +8801713-383115

6. AutaparaBranch

Autapara Purbo Bazar

PO : Bashar Bada

Upazilla : Ishawrdi, District : Pabna
Md. Zahangir Alam, BM

Cell Phone : +8801321224855

11. Chatmohor area (Branch Offices-05)

1. Chatmohor Branch
Kazipara pokurpar

PO:& Upazilla Chatmohor
District : Pabna

Md. Sumon Rana, BM

Cell Phone : +8801713-491067

2. Faridpur Branch

Village : Gopalnagar,

P.O: Banowarinagar,

Upazilla: Faridpur, Disrictt: Pabna
Md. Zaharul Islam, BM

Cell Phone: +8801713-491068

3. Kachikata Branch

Village :& P.O: Moshinda Bazar
Upazilla: Gurudaspur, District: Natora
Md. Salim Reza, BM

Cell Phone: +8801713-491075

4. Bhangura Branch

Bhangura Bazar, P.O: Bhangura,
Upazzilla: Bhangura, District: Pabna
Mr. Subod Das, BM

Cell Phone: +8801713-383142

5. Atghoria Branch

Brac para,Atghoria bazaar
Upazilla : Atghoria, District : Pabna
Md. Amirul Islam, BM

Cell Phone : +8801713-491069

12. Kurigram Area (Branch Offices-06)

1. Kurigram Sadar Branch
Textile More, Miapara

Upazilla : Kurigram Sadar,
District : Kurigram

Mr. Pobitro Kumar Sutradar, BM
Cell Phone : +8801730-025467

2. Ulipur Branch

Ramdass Dhoniram,

Ulipur Municipality

Upazilla : Ulipur, District : Kurigram
Bimol Chandra Mahonto, BM

Cell Phone : +8801790-025465

3. Najimkhan Branch

Najimkhan Bazar

Upazilla : Rajarhat, District : Kurigram
Mr. Boni Alam, BM

Cell Phone : +8801730-025469

4. Durgapur Branch

Durgapur Bazar, Bazar More
Upazilla : Ulipur, District : Kurigram
Md. Shahidul Islam, BM

Cell Phone : +8801730-025468

5. Borobari Branch

Poschim Shibrampur,

P.O : Borobari,

Upazilla : Lalmonirhat,

District : Lalmonirhat

Ruhul Sarwar, BM

Cell Phone : +8801730-025458

6. Chilmari Branch

Vill : Thanahat

PO + Upazilla : Chilmari

District : Kurigram

Md. Kumarash Chandra Ray, BM
Cell Phone : +8801321224844

13. Rangpur Area (Branch Offices-06)

1. Mordarn Branch office
Village- Dharmodas Bharwaliya
Post- Cadet College
Upazilla-Rangpur Sador
District- Rangpur

Md. Uzzal Shekh, BM

Cell Phone : +8801713-491086

2. Dhaperhat Branch

Vill : Gobindopur,

P.O : Dhaperhat,

Upazilla : Shadullahpur,

District : Gaibangdha

Md. Zaker Ali, BM

Cell Phone : +8801713-491078

3. Mahigonj Branch Office
Village- Fathapur Road

Post- Mahigonj
Upazilla-Rangpur Sador
District- Rangpur

Md. Ahsan Habib, BM

Cell Phone : +8801713-491071

4. Shathibari Branch

Vill + Post : Shitolgari,

Upazilla : Mithapukur

District : Rangpur

Md. Khorshed Alam, BM

Cell Phone : +8801713-491079

5. Paglapir Branch Office
Paglapir Chourapara. Rangpur
Md. Zahurul Islam, BM

Cell Phone : +8801779233085

7. Kaunia Branch

Village : Shabaz, P.O :Kaunia,
Upazilla : Kaunia,

District : Rangpur

Md. Shahidul Islam, BM

Cell Phone : +8801713-491072

14. Pabna Area (Branch Offices-06)

1. Pabna Sadar Branch-01
Laskorpur, Chatmohor More
Upazilla : Pabna Sadar, Dist : Pabna
Md. Kudrat Ullah, BM

Cell Phone : +8801730-025461

2. Pabna Sadar-02 Branch

Vill : Chak Pailampuir,

Upazilla : Pabna Sadar, Dist: Pabna
Md. Rezaul Islam, BM

Cell Phone : +8801713-491077

3. Ataikula Branch

Ataikula Bazar, Upazilla : Snathia
District : Pabna

Md. Abdur Rahman, BM

Cell Phone : +8801730-025462

4. Bongram Branch

5. Tabunia Branch

6. Puspopara Branch
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P.O : Koitola Bazar, Upazilla : Snathia
District : Pabna

Md. Masud-ar-Rahman, BM

Cell Phone : +8801730-025463

Shamsul Huda College Gate
Tabunia Bazar, P.O Tabunia.
Upazilla : Pabna Sadar, Dist : Pabna
Md. Suruj Ali, BM

Cell Phone : +8801730-025459

Vill + PO : Puspopara
Upazilla: Pabna Sadar
District : Pabna

Md. Rabiul Islam, BM

Cell Phone : +8801321-224838

15. Mokamtola Area (Branch Offices-06)

1. Gobindaganj Branch
Gobindaganj, Upazilla : Gobindaganj
District : Gaibandha

Md. Humayun Kabir, BM

Cell Phone : +8801730-072847

2. Mokamtola Branch

Village : Kasipur, P.O : Mokamtola
Upazilla : Shibganj, District : Bogura
Md. Dulal Hossain, BM

Cell Phone : +8801779-214158

3. GuziaBranch

Village + Post : Guzia

Upazilla : Shibganj, District : Bogura
Md. Nurunnabi Shekh, BM

Cell Phone : +8801779-220302

4. Kechok Branch

Village + Post : Kechok

Upazilla : Shibganj, District : Bogura
Rizza Alam Rabbani, BM

Cell Phone : +8801773-230603

5. Pollimongol Branch
Village : Baroipara,

P.O : Pollimongol Hat

Upazilla : Bogura Sadar

Md. Anwar Hossain, BM

Cell Phone : +8801747-623384

6. Rajabirat Branch

Vill : Rajosh, PO : Shahargachi
Upazilla : Gobindaganj

District : Gaibandha

Md. Anwarul Haque, BM

Cell Phone : +8801321224851

16. Naogaon Area (Branch Offices-05)

1. Santahar Branch

Village : Bosipur; P.O : Santahar
Upazilla : Adamdighi, Bogura
Md. Shofiqul Islam, BM

Cell Phone : 01747-625950

2. Naogan Sadar Branch
Vill- Char Mukter

P.O + Upazilla- Naggaon Sadar
District- Naogaon

Md. Mashudul Haque, BM

Cell phone : +8801321-224813

3. Akkelpur Branch

Village : Behirpur; P.O : Akkelpur
Upazilla : Akkelpur, Jaipurhat
Md. Rashidul Hasan, BM

Cell Phone : +8801321-224814

4. Abadpukur Branch

Vill- Kaligram

P.O : Abadpukur;

Upazilla : Raninagar

District : Naogaon

Md. Abu Hanif, BM

Cell phone : +8801321-224815

5. Atrai Branch

Village : Sodupur; P.O : Ahsangan]
Upazilla : Atrai, Dist : Nouga
Bhopoti Ray, BM

Cell Phone : +8801321-224852

17. Bhuapur Area (Branch Offices-07

1. PignaBranch

Vill + Post : Pigna,

Upazilla : Sorisha Bari, Dist : Jamalpur
Md. Fozle Rabbi, BM

Cell Phone : +8801321224840

2. Tarakandi Branch

Vill + Post : Tarakandi

Uz : Sorisha Bari, Dist : Jamalpur
Md. Abdul Momin Khan, BM

Cell Phone : +8801321224841

3. Gobindashi Branch

Vill : Chitilia Para, P.O : Gobindashi
Upazilla : Bhuapur. Dist : Jamalpur
Md. Faruk Hossain, BM

Cell Phone : +8801321224842

4. Bhuapur Branch

Vill : Fokir Para,

P.O + Upazilla : Bhuapur, Dist : Tangail
Md. Rezwanul Haque, BM

Cell Phone : 8801321224843

5. Monsurnagar Branch Office
Vill:+P.O: Kumaria Bari

Upazilla: Kazipur, District : Sirajganj
Md. Igmal Mahmud, BM

Cell phone : +8801713-383160

6. Elasin Branch

Vill:+P.O: Elasin

Upazilla: Delduar, District : Tangail
Sujan Mia, BM

Cell phone : +8801712-270683

7. Tangail Sadar Branch
Baradoma Bazar, P.O: Begulia
Upazilla: Tangail, District : Tangail
Md. Mostafizur Rahman, BM

Cell phone : +8801785-911992

18. Sirajganj Sadar Area (Branch Offices-07

1. Masumpur Branch

Kazi Matiar Rahman Road
Masumpur, Sirajganj-6700

Md. Monirul Islam, SBM

Cell Phone: +8801730-072844

2. Shahar Branch

Dorga Road,Sirajganj

Md. Shahinur Islam, BM

Cell Phone: +8801713-383154

3. Shialkole Branch

Vill & P.O: Sealkole,

Upazilla : Sirajgang, District : Sirajganj
Md. Belal Hossain, BM

Cell Phone: +8801713-383137

4. Fulkocha Branch Office
P.O: Fulkocha,Upazilla : Sirajganj
District : Sirajganj

Md. Amir Hossain, BM

Cell Phone : +8801730-025454

5. Bahuli Branch

Vill & PO: Bahuli, Upazilla : Sirajganj,
District : Sirajganj

SM Rubel, BM

Cell Phone : +8801713-491070

6. Kawakola Branch

Puraton Jailkhana Road, Amlapara
Upazilla : Sirajgang, District : Sirajgan]
Md. Saiful Islam, BM

Cell Phone: +8801321-224853

7.  Mirpur Branch

Birala Kuthi

Upazilla : Sirajgang Sadar,
District : Sirajgan;j

Md. Nazmul Hossain, BM

Cell Phone: +8801332-547920

19. Dupchanchia Area Office (Branch Offices-05)

1. Dupchanchia Branch

Vill- Professor Para
P.O+Upazilla- Dupchanchia
District- Bogura

Md. SM Mostafizur Rahman, BM
Cell phone : +8801747626707

2. Talora Branch

Vill : Muragasa, P.O : Talora
Upazilla : Dupchachia, Dist : Bogura
Md. Feroz Hossain, BM

Cell Phone : +8801321224860

3. Bibirpukur Branch

Vill + Post : Bibirpukur
Upazilla : Kahalu, Dist : Bogura
Mr. Polash Dev, BM

Cell Phone : +8801321224849
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4. Bogura Sadar Branch
Village : Nishindara, Bogura,
P.O : Pollimongol Hat

Upazilla : Bogura Sadar, District-Bogura

Md. Mobarak Hossain, BM
Cell Phone : +8801747626038

5. Fuldighi Branch

Village : Pachuil

P.O : Banail, Upazilla : Khetlal
District-Bogura

Mr. Probir Kumar Sutradhar, BM
Cell Phone : +8801321224833

20.Puthia Area Office (Branch Offices-05)

1. Kafuria Branch
Village : Tokia Bazar, P.o: Dastanabad

Upazilla : Natore Sadar, District : Natore

Md. Shajedur Rahman, BM
Cell Phone :: +8801713-383152

2. Naldanga Branch

Village : Burirvag

PO + Upazzilla : Naldanga
District : Natore

Md. Abdus Samad, BM

Cell Phone : +8801321224856

3. Mollapara Branch

Village + PO : Dhokrakul
Upazilla : Puthia

District : Rajshahi

Md. Salim Hossain, BM

Cell Phone : +8801321224857

4. Puthia Branch

Village : Krishnopur

PO + Upazilla : Puthia

District : Rajshahi

Md. Alep Ali, BM

Cell Phone : +8801321224858

5. Taherpur Branch

Village : Chowkirpara

PO : Taherpur; Upazilla : Bagmara
District : Rajshahi

Md. Dalshad Hossain, BM

Cell Phone : +8801321224837

Health Services Programme (HSP) Offices-21:

Nasima Alauddin Diagnostic &
Consultation Center

Vill: Bagbari,P.O: Shaid Nagar
Uz: Kamarkhanda, Dist: Sirajganj
Dr. Dipak Kumar Shaha, SMO
Cell Phone : +8801819-187395

Katakhali Branch HSP Center
Vill: Katakhali, P.O: Mugbalai

Uz: Kamarkhanda, Dist: Sirajganj
Mst. Naima Khatun, Paramedic
Cell Phone : 01738-358186

Jamtoil Branch HSP Center
Boddi Jamtoil

Uz: Kamarkhanda, Dist: Sirajganj
Mst. Naima Khatun, Paramedic
Cell Phone : 01738-358186

Bagbati Branch HSP Center

Vill: Bagbati, P.O: Pipulbaria Bazar
Uz: Sirajgan] sadar, Dist: Sirajganj
Ms. Ruma Khatun, Paramedic
Cell Phone : 01724-623076

Fulkocha Branch HSP Center
Vill: Fulkocha, P.O:Fulkocha Bazar
Uz: Sirajganj sadar, Dist: Sirajgan;
Ms. Ruma Khatun, Paramedic
Cell Phone : 01724-623076

Mohishluti Branch HSP Center
Vill: Mohisluti, P.O: Naogaon Bazar
Uz: Tarash, Dist: Sirajganj

Ms. Razia Sultna, Paramedic
Cell Phone : 01766-192006

Dobirganj Branch HSP Center

Vill: Dobirganj Bazar,P.O: Dobirganj,Uz:

Ullapara,Dist: Sirajgan;
Mst. Razia Sultana, Paramadic
Cell: 01766-192006

Ghurka Branch HSP Center

Vill: & P.O: Ghurka Bazar

Uz: Raiganj, Dist: Sirajganj

Ms. Rashida Khatun, Paramedic
Cell Phone : 01760-750367

Hatikumrul Branch HSP Center
Vill: Chariasika,P.O: Hatikumrul,Uz:
Ullapara,Dist: Sirajganj

Mst. Rashida khatun, Paramadic
Cell:01760-750367

Pangashi Branch HSP Center
Vill: & P.O: Pangashi Bazar

Uz: Raiganj, Dist: Sirajganj

Ms. Sanjida Khatun, Paramedic
Cell Phone : +8801302080588

Shialkole Branch HSP Center
P.O: Sealkole,UZ: Sirajgang
Sadar,Dist: Sirajgan]

Ms. Sanjida Khatun, Paramedic
Cell Phone : +8801302080588

Porjona Branch HSP Center
Vill: & P.O: Porjona Bazar

Uz: Shahajadpur, Dist: Sirajganj
Ms. Arifa Akter, Paramedic
Cell Phone : 01750-403438

Mesra Branch HSP Center

Vill: Teghori; P.O Rupsha

Uz: Sirajganj Sadar, Dist: Sirajganj
Ms. Jhorna, Paramedic

Cell Phone : +8801770-088494

Rupsha Branch HSP Center

Vill + P.O Rupsha

Uz: Sirajganj Sadar, Dist: Sirajganj
Ms. Jhorna, Paramedic

Cell Phone : +8801770-088494

Natuarpara Branch HSP Center
Vill: & P.O: Panagari Bazar
Upazilla: Kazipur, Dist: Sirajganj
Mst. Julekha Khatun, Paramedic
Cell Phone : 01739-294214

Daulatpur Branch HSP Center
Vill:+ P.O: Daulatpur, Uz: Belkuchi,
Dist: Sirajganj

Mst. Rahima Khatun, Paramedic
Cell Phone : 01748-123260

Belkuchi Char Branch HSP Center
Vill: Shahpur,P.O: Rajapur

Uz: Belkuchi,Dist: Sirajganj

Mst. Rahima Khatun, Paramadic
Cell: 01748-123260

Mirzapur Branch HSP Center
P.O: Mirzapur Bazar, Uz: Sherpur
Dist: Bogura

Mst. Resma Khatun, Paramadic
Cell: 01764-992404

Noymile Branch HSP Center
Noi Mile Bazar, P.O: Aria Bazar
Uz: Shahajanpur, Dist: Bogura
Mst. Airin Akter, Paramedic
Cell Phone : 01758-517094

Masumpur Branch HSP Center
Kazi Matiar Rahman Road
Masumpur,Sirajganj-6700

Mst. Shamima Khatun, Paramadic
Cell: 01714-924896

Bahuli Branch HSP Center

Vill + PO : Bahuli, Sirajganj-6700
Mst. Shamima Khatun, Paramadic
Cell: 01714-924896

Project Offices : (62)

Disaster Management Programme
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajgan;.

Kaji Masuduzzaman

Deputy Director (M&E)

Cell: 01713-383108

Disaster Risk Reduction (DRR)
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajgan].

Kaji Masuduzzaman

Deputy Director (M&E)

Cell: 01713-383108

NDP Feed

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Abu Nayem Md. Jubayer Khan
Deputy Director (Programme)

Cell Phone : 01713-383129
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Training Programme Office

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md. Sakhawat Hossain

Manager Training, MT

Cell Phone : +8801713-383133
E-mail : sakhawatndp@gmail.com

Mother and Child Benefit
Programme (MCBP-WFP)- Program
Office

House # Ga-15, Wowshanara
Bhaban, Flat-B/3, Level 3 (4™ Floor),
Amtoli (Opposite Mohakhali Kacha
Bazar Mosque), Mohakhali, Dhaka-
1212

Dr Sumaia Subnum

Project Manager (PM)

Cell Phone : +8801755444221
E-mail: pmmcbp.ndp@gmail.com

MCBP-WFP Dhaka Urban Office
House # Ga-15, Wowshanara Bhaban,
Flat-B/3, Level 3 (4™ Floor), Amtoli
(Opposite Mohakhali Kacha Bazar
Mosque), Mohakhali, Dhaka-1212

Md. Zahangir Alam

Dhaka Urban Coordinator (UC)

Cell Phone : +8801722195867
E-mail: mcbpdhaka.ndp@gmail.com

MCBP-WFP Upazilla Office,
Mohonganj

Mylura, Adorsha Nagar Road, (Adjacent
to the play ground),

Mohonganj, Netrokona, Mymensingh
Md. Mizanur Rahman

Upazilla Coordinator (UC)

Cell Phone : +8801711195253

E-mail: mcbpmohonganj.ndp@gmail.com

MCBP-WFP Upazilla Office,
Gongachara

Somudro Bilash, New Star Para,
Gojoghanta Road, Gangachara,
Rangpur

Mst. Aktaree Begum

Upazilla Coordinator (UC)

Cell Phone : +8801752228045
E-mail: mcbpgangachora.ndp@gmail.com

MCBP-WFP Upazilla Office, Godagari
Vogobontapara, Godagari, Rajshahi
Md. Jahid Kamal

Upazilla Coordinator (UC)

Cell Phone : +8801718241890

E-mail: mcbpgodagari.ndp@gmail.com

MCBP-WFP Upazilla Office,
Mehendiganj

Chunarchar, Mehendiganj,Barishal
Md. Nasir UddinHowlader
Upazilla Coordinator (UC)

Cell Phone : + 8801718246208

E-mail: mcbpmehendiganj.ndp@gmail.com

MCBP-WFP Upazilla Office,
Chitalmari

Bhai Bhai tower (2™ floor) opposite
side of BASIC Bank Ltd. Shahid minar
Road, Chitalmari,Bagherhat, Khulna
Mithun Kumar Swar

Upazilla Coordinator (UC)

Cell Phone : +8801793955765
E-mail: mcbpchitalmari.ndp@gmail.com

MCBP-WFP Upazilla Office, Thanchi
Vill- Scientist Mongsanu Para, Thanchi,
Bandoarban, Chottogram

Thowai Prue

Upazilla Coordinator (UC)

Cell Phone : + 8801558408900
E-mail: mcbpthanchi.ndp@gmail.com

MCBP-WFP Upazilla Office,
Gowainghat

Jamir Uddin Villa, College Road, Vill-
Gowain, Gowainghat,Sylhet

Tridip Kumar Chakraborty

Upazilla Coordinator (UC)

Cell Phone : + 8801720051772
E-mail: mcbpgowainghat.ndp@gmail.com

ICVGD-II, Divisional Office-1
(Sirajgan;j)

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md. Abdur Rahman Mondol, DC
Cellphone : +8801718489334
Email : rahmansrg@gmail.com

ICVGD-I, Divisional Office-2 (Rajshahi)
House # 574, Road # 01

Padda Abasikelaka, Rajshahi.

Md. Dulal Hossain, DC

Cellphone : +8801711073919

Email : dulalo009@gmail.com

ICVGD-II, Upazilla Office, Shajadpur,
Sirajgon;j

NDP —Shajadpure area office:Vill-
Veruadoha,p.o — shajadpur,
Md.Jahangir Alam, LEDC
Cellphone : +8801722195867

Email : zahangiralam719@gmail.com

ICVGD-Il Upazilla Office Bera,
Pabna

Bera BranceOffice:Vill-Zorda ,Near
zorda Salindha Eidgha,
Post-Bera,Upazila —Bera.

Md. Shajedul Islam , LEDC
Cellphone : +8801747107536
Email : shajidrasel15@gmail.com

ICVGD-II, Upazilla Office, Sherpur,
Bogra

MirjapurBrance:P.O-Mirjapur Bazar,
Ranir Hat More,Upazila —
Sherpur,Bogra

Mst-Laily Begum, LEDC
Cellphone : +8801712077071
Email : laily3376 @gmail.com

ICVGD-II Upazilla Office, Panch babi,
Joypur hat

House OfMr.AbdulHannan,Mohipur
Road ,Post-Panch babi.Near by Sonali
Bank North side.

Md.Yeasin Ali, LEDC

Cellphone : +8801738503333

Email : yeasinali.3333@gmail

ICVGD-Il Upazilla Office Porsha-
Nowgoan.

GiausUddin House,Sorigachi(Near
popular Diagnostic center),P.O-
Porsha,

Md.Masud Alam, LEDC
Cellphone : +8801719539216
Email : enamul.64349@gmail.com

ICVGD-Il Upazilla Office, Chapai
Nababgonj Sadar, Chapai Nawabganj
Mr.Alamhouse,House no.46 ,Shabhi
bag,High way More ,ChapaiNababgon;j
Sadar, pot code- 6300,

Md.Shajajan Ali, LEDC

Cellphone : +8801517075269;
01869138292

Email : sahjahanali80@gmail.com

ICVGD-II Upazilla Office Godagari,
Rajshahi

MCBP-WFP Upazilla office- Godagari
Vogobontapara,Godagari, Rajshahi.
Md.Enamul Haque, LEDC
Cellphone : +8801793274519;
+8801835896331

Email : enamul.64349@gmail.com

ICVGD-Il Upazilla Office Lalpur,
Nator

Walia Brance: P.O-Walia Bazar,
Lalpur, Nator

Md. Abul kalam Azad. LEDC
Cellphone : +88017144517923
Email : akazad.dam@gmail.com

Market Development of Safe Dairy
and Meat Product under RMTP
(RMTP-Dairy & Meat)

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703.

Md. Nazrul Islam

Project Manager

Cell Phone : +8801716211549
E-mail : pm.ndprmtp@gmail.com

Development of appropriate
technologies for production and
marketing of safe fisheries and
fishery products (RMTP-Fisheries)
Vill : Mahssha, P.O : Brepro Halsha
Upazilla : Natore Sadar, Dist : Natore
Md. Lahu Mia, VCF

Cell Phone : +8801737-499286

Making Market Works for the Chars
(M4C) Phase-lll, Jamalpur Office
Maya Villa

Islampur Hospital Road

Islampur, Jamalpur

Md. Shamsul Alam, SIS

Cell Phone : 01713-930375

Making Market Works for the Chars
(M4C) Phase-lll, Kurigram Office
House of Shahidul Islam

Koraidanga, Upazilla Road, Rajibpur
Kurigram

Md. Rabiul Bashar Talukder,

Cell Phone : 01716506544
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BD Safe Beef and Goat meat Brand
Office

Pachila Bazar (Tarutia Road),
Hartikumurul, Ullapara, Sirajganj

Abu Anesh Yousuf, PC

Cell Phone : +8801718355133,

Community-based Resilience,
Women's Empowerment and
Action (CREA)

Adalot Para, Belkuchi, Sirajganj
Mst. Aktaree Begum, PC

Cell Phone : 01752-228045

Integrated Agriculture Unit

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md. Abdul Halim, Coordinator

Cell Phone : 01724-205054

Livestock and Fisheries Unit

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Dr. Ashraful Islam; Livestock Officer.
Cell Phone : +8801774303097
E-mail : drashraful77@gmail.com

Strengthening Resilience of
Livestock Farmers Through Risk
Reducing Services

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Dr. Md. Sazzad Hossain,

Livestock Officer.

Cell Phone : 01717623346

ENRICH/Samriddhi Project
(Moshinda Union)

Vill: Kachikata P.O: Moshinda Bazar
Uz: Gurudashpur, Dist: Natore

Md. Kasim Uddin, PC

Cell Phone : 01710-873683

ENRICH/Samriddhi Project (Chakla
Union)

Vill: & P.O: Koitola Bazar

Uz: Bera, Dist: Pabna

Chinmay Roy, PC

Cell Phone : 01716-825379

Probeen Kallyan Karmosuchi

Masumdia, Bera, Pabna

Md. Soaiv Akter

Cell Phone : +8801780644598

E-mail : ndp.chakla@gmail.com

Alokito Gram Karmasuchi

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Suresh Chandra, PO

Cell Phone : +8801790-523119
E-mail : suresh@ndpbd.org

Gender and Rights Prog. Office
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Suresh Chandra, PO

Cell Phone : +8801790-523119
E-mail : suresh@ndpbd.org

Recovery and Advancement of
Informal Sector Employment-
RAISE

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Krishno Das Saha,

Project Coordinator

Cell: +8801321-224864,

E-mail: ndpraise2022@gmail.com

Disaster Risk Reduction (DRR)
Field Office, Kurigram

CSP Kurigram Sadar Branch
Textile More, Miapara

Upazilla : Kurigram Sadar,

District : Kurigram

Shaha Alam, Field Coordinator-FC
Cell: +8801865-084941

Email: alamsha.alam@gmail.com

Shock Responsive Social Protection,
SRSP

Veradaha, Upazila Road, P.O:
Shahjadpur,

Upazilla : Shahjadpur, Dist: Sirajganj
Gobinda Kumar Sarkar, FC

Cell phone : +8801757986267

NDP Agro Programme

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md. Hafizur Rahman

Deputy Manager (F&A)

Cell Phone : 01718-936288

NDP-Probeen Kallyan Karmosuchi
Nandina Modhu Kutir, Dorga Road
Sirajganj sadar, Sirajganj-6700
Suresh Chandra, PO

Cell Phone : +8801790-523119
E-mail : suresh@ndpbd.org

Programme for Adolescent

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajgan;j.

Md. Fazal Karim, PO

Cell Phone : +8801718-170692

Energy & Environment Project
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md: Hasan Ali, Manager

Cell Phone : +8801718304439

NDP Education Support Programme
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Shipon Nag, PO

Cell Phone : 01713-383147

E-mail : Shipon.Nag@gmail.Com

Disability & Development
Programme

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Shipon Nag, PO

Cell Phone : 01713-383147

E-mail : Shipon.Nag@gmail.Com

Defending Human Rights through
Network Strengthing (DHRNS)
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703.

Kaji Masuduzzaman

Deputy Director (M&E)

Cell Phone : 01713-383108

Integrated Risk Management (IRM,
BRAZH Continuing)

Ulipur, Bozra Road, Sarkar Para,
Kurigram

Md. Kamrul Ahsan, F.C

Cell Phone : +8801712-852903

Housing (Gob) Loan Programme
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Moslem Uddin Ahmed

Director Microfinance

Cell Phone : 01713-383112

Abasan Loan Program

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Moslem Uddin Ahmed

Director Microfinance

Cell Phone : 01713-383112

ECCCP-Flood Project field office
House of Asmot Ali Master

Village : Thanahat Mondolpara

Post & Upazilla : Chilmari, Kurigram
Md. Habibur Rashid, PC

Cell : 01733-168578

E-mail : md.habibur.rashid@gmail.com

Sanitation Development Program
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Moslem Uddin Ahmed

Director Microfinance

Cell Phone : 01713-383112

ECCCP-Drought Project field office
House of Asmot Ali Master

Village : Thanahat Mondolpara

Post & Upazilla : Chilmari, Kurigram
Md. Habibur Rashid, PC

Cell : 01733-168578

E-mail :
md.habibur.rashid@gmail.com

Enhance Resilience towards COVID
and Consequences (ERCC)

Uttar Mirpur, Ward no-15, Sirajganj
Sadar , Sirajganj.6700

Sheikh Mizanur Rahman, PC

Cell Phone : +8801710125774
E-mail: ndpercc@gmail.com

Enhance Resilience Capacity of the
Climate-Induced People (ERCCP)
Rashu Villa, Malshapara Koboristhan
Road, Sirajganj

Md. Zahurul Islam, PM

Cell Phone : 01717-626943

Mother and Child Benefit Program-
Cox’s Bazar

KM Complex, Mohuripara, link road,
Cox’s Bazar

Gobinda Kumar Sarkar

District Coordinator

Cell phone : +8801757986267

Low Income Community Housing
Project-LICHP

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703
Moslem Uddin Ahmed

Director Microfinance

Cell Phone : 01713-383112
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Bangladesh Rural Water, Sanitation
and Hygiene for Human Capital
Development (BD WASH for HCD)
project

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md. Saiful Islam, AD-CSP

Cell Phone : +8801713383114

Water Credit Adaptation
Programme-WCAP

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Md. Saiful Islam, AD-CSP

Cell Phone : +8801713383114

Advocacy and Social Accountability-
ASA Project

NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703

Shipon Nag, PO

Cell Phone : 01713-383147

E-mail : Shipon.Nag@gmail.Com

Vulnerable Women Benefit-VWB
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703.

Md. Fazal Karim, PO

Cell Phone : +8801718-170692

Promotion & expansion of
Sirajganj loom & jute products
through common brand e-boshon
& online platform eboshon.com
NDP Bhaban, Bagbari, Shahidnagar,
Kamarkhanda, Sirajganj-6703.

Md. Asrafuzzaman, PM

Cell Phone : 01793-323207

National Development Programme-NDP

Ongoing Programmes/Projects in Brief as at 31%' March 2024

Pr%%g?gl’t“e/ Duration | Budget (BDT) | _ usr?(;g’oen%frs G%)Og\;:gg'ga' Major Activities
e Conduct baseline survey
¢ Facilitate in organizing group
(Samittee)
e Awareness raising on social,
Division-04 health, hygiene, nutrition, FP and
Micro- January 01 BDT= PKSF, Bank Dist y 15 right-pased issues .
Finance 1994 to ' 14.387 545,254 Loap and Upgznlas : 68. e Training on group dynam|c§,
Programme Ongoing ’(20’23_2624) NDP’s own Union/Pourasha leadership dev and IGA skills
(CsP) fund va: 395 e Encourage in savings building
Villages- 2,918 e Financial supports in IGA
operation
e Monitoring and door-step
supervision
e Marketing assistance
e e Cash & Commaodity grant for 2000
B'ng :(')gajganj beneficia_ries. N
_ January 01 CARE-BD, (Sirajgan; (s) . C_ommunlty awareness raising on
Disaster 1098 ! BDT= UNDRP, Kajipur Raig’anj dls:?\s_ter _
Management to 4,000,000 | UNICEF, WFP, Kamarlihanda ' e Training on disaster management
Project (DMP) Ongoing (2023-2024) | BNM and IR-B, Belkuchi. and ! e Contingency plan development
Start Fund Shahjadpl)ur) e Undertaking rescue operation,
Union:38 nos. emergency response and
rehabilitation
¢ Need assessment
January 01 _ . Cur_riculum, materials and module
Training 2000 ' BDT= PKS‘F and Dist: 18 design ' N _
Programme t0 5,034,500 |  NDP’s own Uz: 40 nos. » Conduction of training (social,
Ongoing (2023-2024) fund Union: 314 nos. health, right based issues and
skill development)
e Training evaluation
Blzslznilsrajganj . C_omr_n_uni_ty awareness raising on
Disability and January 01, , (Sirajgani(s) disability issue
Development 2000 BDT=782,700 NDP’s own Kamarkhanoia, . Meetlng/semlnar/work_shops
Project to (2023-2024) fund Belkuchi and e PRT and referral service
Ongoing Chauhali) e Device and IGA supports
Unions : 22 nos. | ® Social rehabilitation
e Survey;
o Beneficiaries’ selection:
Housing loan January 01, Dist-S_ira_jgan_j; e Need a_ssgssr_nent;
(GOB) Program 2003_to Under CSP Bangladesh Uz_: Sirajganj; e Loan distribution;
ongoing Budget Bank Unions :15 nos. ¢ Provide technical support to build
house;
¢ Monitoring and supervision and
evaluation.
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Health sessions at the community

Health Services January 01, , Di.st:.OS . e Sessions with adolescent girls &
Programme 2009 BDT= NDP’s own (Sirajganj, pregna_nt women _
(HSP) o 18,661,400 fund Bogura, Pabna) . Operatlng outdoor serwcgs
Ongoing (2023-2024) Uz: 10 nos. e Pre & anti natal care services
Union: 89 nos. e Minor pathological testing
e Cut-injury dressing
_ March 01 Difst:_oz _ . Operation. of 37 sikkha charcha
Education 2010 ' BDT= NDP’s own (Sirajgan;, Kendra with 1,480 learners
Supports 0 3,282,450 fund Bogura) e School promotion test
Programme Ongoing (2023-2024) UZ:. 06 nos. e CMC & parents meetings
Union: 11 nos. e Distribution of scholarship
July 01, Dist: Sirajgan; ° ISk'“T tralnlngt
. . 2013 BDT=1,857,945 Uz: 2 nos. * 'npuls supports
Agriculture unit o (2023-2024) PKSF (Sirajganj (s). e Introduce gpproprlate/new
Ongoing Kamarkhanda) technolog|e§
e IGA promotion
July 01, Dist: Sirajganj * Skills training
Livestock & 28/13 BDT= Uz: 2 nosj.g ! * Inputs supports .
. : . 2,160,334 PKSF AT ¢ Introduce appropriate/new
Fisheries Unit to (2023-2024) (Sirajgan;j (s), technologi
Ongoing Kamarkhanda) echnologies
e IGA promotion
e Assist in making HHs
Dist: Pabna development plan
August 01, _ Uz:Bera e |GA supports and special savings
ENR'.CH/. %013 BDT= PKS,F and Union: Chakla prograr%rr)ne P :
Samriddhi 7,419,317 NDP’s own S ; .
Project anq (2023-2024) fund D|§t. Natore o Agrlcultura_l promotion
ongoing Uz: Gurudaspur | e Outdoor clinical service
Union:Musinda  Operation of 60education center
with 1,800 learners
Dist: Sirajgan] e Awareness raisi_ng on climate
Uz:é nos. changg .adaptatlc.)n )
July 01 Infrastructure (Sirajgan (s) . Sen§|t|2|ng meeting on the benefit
Energy & 2014 ’ Under CSP Development Kamarkhand:a of blog_as plar_1t and solar energy
En\/_lronment to Budget Cqmpany Belkuchi ’ ¢ Financial assistance for
Project Ongoing Limited UIIahpar:a and construction /installation of bio-
(IDCOL) Shahjadpur) gas plant/solar energy
Union:24 nos. e Marketing retained heat cooker
e Door-step technical follow-up
¢ Meetings/workshops with local UP
Gender and August 01, BDT= NDP’s own Dist: Sirajganj . ég&ﬁg?&ﬂggﬁders'
Rights 2014 to 1,047,800 fund Uz:Kamarkhanda Local mitiqati
Programme Continue. (2023-2024) Union: 04 nos. * Local mitigation
¢ Referral and legal support to the
poor women victims
e Baseline survey and development
January 01 of database
Probeen Kallyan 2016 BDT=1,134,200 | Organization's | DSt Siraigan * Recreation and refreshment
Karmosuchi to (2023-2024) own fund gzs.il_raj_ganj_ ) * Counseling
Ongoing ->:olrajgan) e Health services
e Skills trainings
¢ Micro-financing supports.
e Survey and organize
March 01 Beneficiaries;
. ’ BDT= , Dist: Sirajganj ¢ Formation of development
ﬁg:nltgsﬁ(r:i?] 2?37 2,273,940 NDE;down Uz:K_amarkhar_lda commit'_[ee;_ _ o
Ongoing (2023-2024) Union: Jhaoil. ¢ Innovative idea dissemination;
e Technology transfer; and
e Address social issues.
e survey
Dist: Sirajganj & e Dbeneficiaries selection
Low Income April 01, Pabna e need assessment
Community 2017 Under CSP World Bank Uz: Sirajganj e |oan distribution
Housing Project- to Budget and PKSF Sadar & Ishwardi ¢ provide technical support to build
LICHP Ongoing P.S : Sirajganj & house
Ishwardi  monitoring and supervision and
evaluation
Improve the life | July 01, 2017 BDT= PKSF & own District-Natore & | e Formation of committee at village,
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Standard of Old to 1,477,297 Fund Pabna ward and union level.
Aged People Ongoing (2023-2024) Upazilla- e Establish recreational center for

Gurudaspur & old aged people at Union level,

Bera ¢ Provide monthly living allowance,

Unlohns(;03 ok | Micro credit support for old aged

Moshinda, Chakla people,

& Masumdia e Health support, supportive
materials distribution for the
vulnerable and sick elderly
people.

UMML, Urban e Selection of vulnerable slums and
Management of beneficiaries.
:\qiterrgs(l)n due to October 01, BDT=800.167 | Deutsche District-Sirajganj : a%rgl?;%r;\?;|2err]ne2r::t|?2reif\,:,0up'
Cl'g 2018 to (2021-2022) | Gesellschaft fur | Upazila-Sirajganj . op
imate Change June 30 Internationale Sadar fattening/rearing.
(UMCC) Caittle ’ e Developing value chain.
Fattening in the 2024. BDT=3,285,900 | Zusammenarbe | Pourashava- ” - ;
9 (Project Total) | it (GIZ) Gmbh. | Sirajganj * Provide cattle rearing different
seleptgd slgms support lie vaccination,
of Sirajganj deworming, cow shed, training
Paurashava: ete
e Area survey;
Dist: Sirajganj ¢ House hold selection;
Sanitation January 01 Uz: Belkuchi e Awareness creation through
Development 2019 to Under CSP Unlpn. 4 nos. courtyard mee_tlng;
Loan Program ongoing Budget PKSF (Rajapur, ¢ Loanee selection and loan
(SDL) Bhangabarri, distribution;
Doulotpur, e Ensure installation of sanitary
Dhukuria Bera) latrine;
e Post monitoring and evaluation
e Establishment of dary firm and
_ District-Sirajganj, management;
NDP Agro June % 2019 23 502%12—1 NDP’s own Upazilla- e Milk production and sale in local
Program Ongoing (2023-2024) fund Ka_markhanda market; -

Union-Jhaoil o Beef fattening;

e Production of bio-gas & fertilizer;

District-Sirajganj | ¢ Awareness raising and practicing

July 01, 2019 ~ Palli Karma- Upazﬂla_-Sadar, values. _
Programme for to BDT=2,500,576 Sahayak Belkuchi, ¢ Development of leadership and
Adolescent Onaoin (2023-2024) Foundation- Kamarkhanda, life skill.
going PKSF Rai_ganj e Nutrition and health service.
Union-19 e Cultural sports activities.
¢ Need assessment
September BDT NDP's own District-Sirajganj e Market survey;
NDP Feed 01, 2019 to =68,417,400 fund Upazilla-09 e Dealer selection;
Ongoing (2023-2024) Union-80 e Market promotion;
e Production and sale.
Defendlng September Manobadhikar S o Meetlng, workshop, cqnference.
Human Rights 01, 2019 _ o District-Sirajganj e Formation of human rights
BDT= 108,364 Shongskriti B
through Network to . Upazilla-09 defenders networks.

h (2023-2024) Foundation- . . -
Strengthening December MSE Union-83 ¢ Organize fact findings.
(DHRNS) 31, 2023 e Legal support to victims.

¢ Construction of loom training
center;
January 01 I ¢ Decoration of loom training
- ' BDT Japan District-01 .
Loom Training 2020 to =1,000000 | Embassy | Upazilla-09 center, o
Center-LTC December (2023-2024) (GGHSP) Union-83 o Selection of beneficiaries;
31, 2025 ¢ Provide training to the selected
participants;
e Post training follow-up
BDT= e Forecast based financing;
- o . e Small Livelihood Program;
Integrated Risk May 01, 6,865,420 The World Dlstrlt_:t-Kurlgram ¢ Climate Risk Insurance;
(2023-2024) Upazilla-02 L )
Management 2020 to June Food (Ulipur & e Training & awareness;
(IRM, BRAZH 30, 2024 BDT= Programme- Chilmari) e Flood forecast & early warning;
Continuing) . WFP . ¢ Meeting & workshop;
18,306,453 Union-16 19 & p:
(project Total) . Senelfluarlest selection and IGA
evelopmen
Strengthening June 01, Swiss Agency | Dist-03 (Sirajganj, o
Resilience of 2020 to CSP Budget for Natore, Pabna) e Farmers selection;
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Livestock Ongoing Development | Upazilla-12 ¢ Provide training;
Farmers and Union-88 e Financial protection services;
;hr(;)ugh Risk Co?ggrél)tion e Vaccination and de-warming
educing campaign;
Services-LRMP pald
e Establishing & decorating of the
institute;
_ July 01, BDT= Dist-06: . O_rganlzmg and cpnductlng
{\'D'.D Technical 2020 to 4,104,300 | NDP own fund | Upazilla-29; and different types of vocational and
nstitute . . technical training courses;
Ongoing (2023-2024) Union-170. L .
e After training job placement
initiatives; and
e Regular monitoring and follow-up.
- N e Survey;
B'S;rzlﬁ}:(')fjgam e Bbeneficiaries’ selection;
Abason September SiFr)ajganj Sadar e Need assessment;
Development 01, 2020 to Under CSP PKSE Kamarkhanda ! e Loan distribution;
Loan Program Ongoing. Budget Ullahpara ' « Provide technical support to build
Shazadpur house; o
Union-20 ¢ Monitoring, supervision and
evaluation.
e Market Promotion on native
poultry rearing;
e Market promotion on Goat
BDT= District-02 rearing;
September 5,393,849 Swiss (Jamalpur, e Entrepreneurship Development;
Making Markets | 01, 2020 to (2023-2024 Development Kurigram) e Exposure visit for the farmers and
Work for the | March 31, Cooperation Upazilla-07 interested entrepreneur;
Chars (M4C)-11I 2024. BDT. (SDC) and GoB Jamalpur-05; e Promote Traders out growers
19,787,482 Kurigram-02) scheme on Crops;
(project total) Union-35 e Promote Traders out growers’
scheme on bull fattening;
e Financial Linkage with output
Market actor etc.
¢ Climate change adaptation
groups (CCAG) formation;
¢ Vulnerability assessment and
District-Kurigram; adaptation plan;
BDT= tJé)ﬁlzilla-_OZ § . Trr1aining lfL wolrk(sjhop on climate
ilmari an change; knowledge
(E:xtended_ 20,131,816 Green Climate | Rajibpur) dissemination;
ommunity October 25, 2023-2024 d L
Climate Change | 2020 to Apri Fund (GCF) | Unions-02 . Homgstead raising above flood
Proiect-Flood 26. 2024 BDT= under UNFCCC (Ne_tyarh'at, level;
ject-Floo , . .
(ECCCP-Flood) 102,155,307 through PKSF. | Chilmari & . Hog§e reconstruction of climate
(Project total) Koq_alkatl, resilient houses;
Rajibpur) « linstallation of flood resilient tube-
Villages-20 well;
e Construction of sanitary latrine;
rearing of goat/sheep;
e Cultivation of flood tolerant crops
BDT= e Developed health and nutrition
" 3,215,600 District-Cox's wareness,
other and (2022-2023) | Women Affairs | Bazaar: e Provide IGA training to ultra poor
Child Benefit 01.08.21 to - . beneficiaries
Programme- 30.06,24 Department- Upazilla- Ukhyia | - oy ced mortality rate of mothers
, : BDT= | DWA-GoB. Unions-05 : y
Cox's Bazar 9,485,725 Villages-55 and children .
(Project Total) . Devc_eloped I|_nkage with GoB/NGO
service providers
District : Sirajganj
BDT= ﬁp;iti)lpibe o _Selection of entrepreneurs and
Market 14,152,770 (Sirajganj Sadar, . gg\r/i?os en?;r?trg?lrjlztrl;/g’ resources
Development of 02.12.2021 (2023-2024) Kamarkhanda, pr .
) IFAD/PKSF & . and service sectors;
Safe Dairy and to NDP Belkuchi & | ducti f di ified
Meat Product 01.12.2024 BDT= Ullahpara of ¢ 'Mprove production of diversitie
under RMTP 100,262,500 Sirajganj and product and promotion of

Project Total

Bera & Santhia of
Pabna;
Unuons : 24

marketing; and
Policy advocacy and practices.
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Training-leadership development,
business, capacity building &

Districts : 02 financial managementin 175
(Two), Sirajganj Cooperatives;
BDT= and Natore; 50 Meetings with local traders,
18,920,500 Heifer Upazilla : Total stockholders, Medicine Company,
BD Safe Beef 01.01.22 (2023-2024) | International | 03 ; Natore-01 feed company & govt. dept
and Goat meat To (H1) (Lalpur); 1000 Vaccination camp for animal
brand 30.11.25 BDT= Bangladesh Sirajganj-02 health and genetic diseases.
249,632,506/- (Ullahpara & 550 Enterprises develop;
Project Total Raiganj) Development of 100 Goat
Unions : 11; and breeding farms;
Villages : 86 Artificial Insemination (Al) for
breed improvement; and
Market system develop
Households loan for water
o improvement;
(DRIZ:ICtSr ‘&02 Sanitation and hygiene facilities
Gaibgﬁdha) for household through loan;
Upazilla : 05 : Local entrepreneurs loan for
BD Rural WASH | 01.07.22 to Under CSP | GoB, AlIB, | (Kurigram Sadar, water market development;
for HCD 30.06.24 Budget TWB Ulipur, Razarhat; LOCQ' entrepreneurs loan for
Sadullahpur and Sanitation an_d hygiene market
Gobindaganj) develo.pment, ‘
Unions : 20: and Behavioral changing
Villages : 200 communication (BCC) campaign;
development of WASH market
service.
_ o Creation of youth entrepreneurs
BDT= Districts : 05 o ) :
Recovery and 9,746,525 (Sirajganj, Pabna, gg&?gg;rammg and financial
Advancement of (2023-2024) Bogura, Rangpur ' .
informal Sector | 03072210 TWB, PKSF | & Gaibandha) E””j’p’e”e”rs development;
Employment T BDT= Upazilla: 15; E_mp O)_/ment c_reatlon,
(RAISE) 50,000,000 Unions : 80; and Financial services to recovery of
(Project total) Villages : 240 f[he losses from COVID/19
impact;
orientation of various
stakeholders on MCBP;
training for resource pool
members;
Different committees,
departments and service
BDT= Division : 08 providers level coordination
) 94.436.572 Districts : 08 meetlng; . i .
Mother & Child (20’23_2’024) World Food Upazilla: 08 ; quarterly planning coordination
Benefit 20.07.22 to Programme Unions : 61; and review meeting;
Programme 19.07.24 BDT= (WEP) Municipalities : 04; learning sharing meeting with
(MCBP) 94.436.572 Slums (DCC): 04; different level of stakeholders;
o Garments Factory campaign and promotional
(Program total) (Gazipur) : 06 L )
activities of MCBP awareness;
SMS based message
dissemination; and
dissemination of nutrition capital
SBCC; and
Facilitate urban cash back
procedure;
Improved safeguards against
COVID/19 among the target
population of 33 selected slums
BDT= e of Sirajganj Municipality;
EZZEI&igﬁ:e 29309045 _ _ Bséz-i”s;ffrljganj Restored income opportunities of
towards COVID 03.07.22 (2023-2024) Climate Bridge Sirajganj Sadar; the 4,000 target households
and to Fund- Municipality : whose occupations were a_lffected
C 02.07.24 BDT = CBF/BRAC T due to COVID/19 pandemic;
onsequences Sirajganj; .
(ERCC) 44,584,000 Slums : 17 Th_e disadvantaged target
(Project Total) children are better protected from

the risks of discontinuation of
education as a consequence of
COVID/19.
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Dist : Sirajganj

Education Out _ Upazilla : e Awareness;

Loud (EOL) 883531%2%80 Sirajganj Sadar & | ¢ Campaign;

Advocacy and 16,0822 to CAMPE/OXFA | Raiganj; e Meeting/workshop;

Social 31,12. 23 BDT= 6.46.228 M IBIS/GPE Union : 02 e ELCG platform activation;

Accountability- (Progra}n t(’)tal) (Dhangora & ¢ Advocacy; and

ASA Project Pangasi)  Youth led education research etc.
Village : 36

e Number of 2,000 CMHs have
developed livelihood
improvement plan for
strengthening resilience;

e Number of 2,000 CMHs have
information, knowledge, skill and

BDT= o Siraiant linkages to take-upl) income .
ist : Sirajganj eneration or employment an
E“h.a.”ce 10,759,518 . . Upazilla : '?heir continuous oppe)r/ation for
Resilience 01.08.22 to (2023-2024) | Climate Bridge Siraigani Sadar: i building-
Capacity of the ,08. Fund- jganj Sa gr, resilience building;

. 31,07. 25 _ Municipality : e Increased awareness among the
Climate-Induced BDT=| CBF/BRAC e ; nong
People-ERCCP 26.802 938 Sirajganj; CMHs on socio-economic

(Projéct T’otal) Slums : 12 consequence of gllr_nate change
and resilience building way
forwards;

e Promoted adaptation measures in
the community through
demonstration of WASH facilities
and housing that promote
resilience against climate change.

e Capacity building of the local
stakeholders including LGIs and
LGBs to make them responsive to
ensure quality services for the
vulnerable communities, women
and girls;

e Capacity building of vulnerable
communities to prepare plans and
implementation of adaptation
actions for building resilience
against climate change;

Community- BDT= 7.933.897 Dist : Sirajganj e Group mobilization, leadership
based (202’3_2624) Upazilla : capacity building, school program
Resilience, 01.03.2023 Belkuchi; and ‘equality through dignity’
Women's to BDT= MJF/SIDA Union : 02 campaign to empower women
Empowerment 30.06.2026 20841911 (Rajapur & and girls to deal with inequality,
and Action (Proje’ct Tc’JtaI) Bardhul) social injustice, violence
(CREA) Villages : 28 incidences and participated in
voice raising and protests;\

e Awareness raising among
stakeholder, capacity building of
women and girls and strengthen
social audit to stop DVAW, child
marriage and GBV;

e Provide support to most
vulnerable female headed
households to implement climate
adaptive IGAs for alternative
livelihoods.

5§gﬁlgﬁ$§m of BDT= e Selection of entrepreneurs and
technologies for 6,492,200 Dlstru_:t : Natore; increase of productivity;
production and 13.07.2023 (2023-2024) Upazilla-03 . Developr_nent of human resources
marketing of o IFAD/PKSF & (Natc_)re Sadar, and service sectors;

safe fisheries 30.06.2025 BDT= NDP Baraigram & ¢ Improve production of diversified
and fishery 9,800,000 Gurudaspur) fishery_product and promotion of
products under Project Total Unuons :12 ma_rketlng, and .

RMTP e Policy advocacy and practices.

. BDT= District : Bogura, e Major Activities : Disburse WSS
X\:je;gtrationcredlt 01'0?62023 6,492,200 Water.org/ Gaibandha, Ioa_n tq the selected beneficiari_es
Programme- 30.04.2024 (2023-2024) BURO Rar}gpur, and which include water products like
WCAP Bangladesh Kurlg_ram; shallow h_and tube-well, _

BDT= Upazilla :12 summersible pump, water filter,
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9,800,000
Project Total

Unuons : 50
Village : 200

and Household water connection;
and sanitation products like ring,
slab latrine, offset pit latrine, and
toilet with septic tank.

Promotion &
expansion of
Sirajganj loom &

District : Sirajganj

Develop and management a

jute products 01.07.2023 BDT=2,540,400 Upazilla : 3 . common brand “e-boshon”; and
through to (2023-2024) NDP SR fund (Sadar, Belkuchi, Market promotional activities
common brand onaoin BDT=2,540,400 Kamarkhanda) th h onli latf
going Project Total Unuons : 9 rougn onlfin€ platform
e-boshon & Village * 76 “eboshon.com”.
online platform ge -
eboshon.com
Formation of 548 beneficiary
groups.
Provide 35 days trainings on the
6 subject based modules to the
13,700 participants.
Support 13,700 beneficiaries to
develop business plan, to receive
BDT= - cash grant, ensure proper use of
46,811,199 g"’_'stzo?l'__ the cash grant, to purchase
Investment 07.09.23 10 (2023-2024) D8 productive assets,
Component of 0'6 0'9 o4 UNWFP Upazilla-é Suppc_;r_t _ 13,70_0 _ selected
VGD (ICVGD)-lI e BDT= Unuons- 79 ben_ef|C|ar|es to maintain accounts
77,716,798 Villages- 2,768 of income and expenditure and
Project Total ' other record keeping for the IGA
and develop their capacity to do
so independently.
Support 13,700 selected
beneficiaries to make savings and
reinvest the saved amount in
IGAs for diversification of their
source of income.
District-Sirajganj Provide Life skill and IGA training
Vulnerable Ocztgggr 01, Department of tJSpaziIIa-OZS . to the 3,984 beneficiariels. .
. to _ . irajganj Sadar 3,984 beneficiaries Involved in
yvc\)/rgen Benefit- | pecemper | BPT=1.693,200 Womgr\;v,ffalrs- and Belkuchi) different IGAs.
31, 2024 Union-18 Increased savings habit of 3,984
Villages-425 beneficiaries.
District-Kurigram
. . December _ Upazilla-03 Food & Cash transfer, capacity
glsastgr Risk 01, 2023 to BDT= World Food (Sirajganj Sadr, strengthening, and technical &
eduction March 31 50,627,020 Programme Uli & Chil . ialist . to th lected
(DRR) arc , Project Total (WFP) ipur ilmari) specialist services to the selecte
2024 Union-8 3,751 Households
Villages-85
The DMCs orientation on
Anticipatory Actions (AAs);
Disseminate Early Warning last-
mile message at the community
level ;
Ensure distribution of entitilement
of cash / non-cash
support/interventions of
Shock o o anticipatory actions to the
Responsive January 01 Dlstrlf:t-SIrananJ selected vulnerable households ;
Social 2024 to ' BDT= World Food Upa2|l'la-01 I_Establishing sustainable_market
Protection December 14,672,563 Programme (Shahjadpur) Ilnkage_ and an aggregauqn ce_nter
Project Total (WFP) Union-4 for selling and demonstrating in
(SRSP) 31, 2024 . )
Villages-40 the community ;
Establish local level coordination
to verify and update the EGPP
and MCBP related beneficiary
information; and
Organise awareness meetings by
CP with the EGPP and MCBP
beneficiaries about the top up
support along with their regular
SafetyNet support
Anticipatory 15.02.2024 BDT= World Food Districts : 01 Selected 30,000 vulnerable HHs
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Action to to 6,399,580 Programme Sirajgan;j from the 48 Unions of 6 Upazillas
vulnerable 31.12.2024 (Project Total) (AFP) Upazilla : Total of Sirajganj district after proper
households in 06 ; (Sirajgaj verification and validation.
flood-prone Sadar, Raiganj, 00 The DMCs are oriented about the
areas of Kajipur, Belkuchi, Anticipatory Actions (AAs) of
Jamuna River Shajadpur and WFP and the Ministry of Disaster
basin, Chouhali) Management and Relief of the
Bangladesh. Unions : 48; and Government of Bangladesh.
Villages : 485 0 Disseminated Flood Early
Warning last-mile message at the
community level (48 Unions of 6
Upazillas of Sirajganj district (as
per flood triggered information).
0 Vulnerable households confirmed
receipt of their entitlement of cash
/ non-cash support/interventions
of anticipatory actions.
Districts : 01
BSZ%IO;' 01 e Improve institutional and technical
Extended BDT= Naogaon'Sa dar capacitigs to address climate
Community 13,03,2024 1,921,424 Unions : 08; . fnhiggiénda”vﬁgﬁfﬁugﬁ? surface
Climate Change Do (2023-2024) (Barshail, Kirtipur, y of surla
Project-Draught- to BDT= Tilakpur, and g.rou.nd. water for irrigation
ECCCP- 02.10.2027 68,990,892 Hapania, anddrinking;and
Drought. (2023-2025) Dubalhati, Boalia, | ® Create drought resilient livelihood
Hashaigari, & yhrough a sustainable agriculture
Shikarpur; and production.
Villages : 96
National Development Programme (NDP)
Past Experience In Brief Since 1994
Prc;;rroa}(rencrtne/ Duration Budget (BDT) Ffr? du/ggncgrs G%%%r:rp;glgal Major Outputs/Results Achieved
e |Initiatives to increase eco
labeling and access to premium
market e.g. capacity building and
Improving the increase bargaining power of the
quglity 9 entrepreneur.
production of » Non-revenue _ge_nerating
traditional BDT= District-Sirajganj common service facilities e.g.
Benaali clothin Mav 26. 2019 2,065,766 The World Upazilla- development_ of mgrket place,
gall clothing ay 2o, p
by reducing the to (2023-2024) I_3ank Siraigani Sadar common sanitary If’;\t_rlne.
yre 9 Palli Karma- j9any , e Revenue generalizing common
environmental January 31, BDT= Kamarkhanda & ; ger 9 .
consequences 2024 = Sahayak- Belkuchi. service faC|I!t|es e.g. processing
of loom 245,000,000 PKSF Unions-09 mill, dying mill etc.
Enterprise in (Project Total) . Capaci(ty) developmgnt Iof the
P B MEs, (e) Capacity development
fggﬁ?nj (SEP of the NDP. And under
component 2; (f) Provide
financial support to the MES for
their long term financial
sustainability.
Promotion of e Under component 1; Initiatives to
Environmentally increase eco labeling and access
Sustainable to  premium market  e.g.
Practices in awareness raising and product
Dairy Business May 31, BDT= 938,850 | The World T certification; .
C_Ius_ter in 2020 to (2023-2024) Bank Dlstrlpt-Swajganj e Revenue generating common
Sirajganj District January 31 Palli Karma- Upazilla-02 service facilities e.g.
under 2024 ! BDT= 2 450 000 Sahayak- Raiganj & Tarash establishment of Milk Chilling
“Sustainable (Projéct T’otal) PKSE Union-07 center, Milk Transportation
Enterprise Cooling Truck, Large scale
Project-SEP production of bio-pesticide and
(SEP-Dairy)” bio-fertilizer/compost (Vermin
Project and/or Pit), Establishment of milk

and milk product brand-shop,
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display and sales center,
Establishment of  Veterinary
Service Center, Demonstration of
Pabna Breed;

Non-revenue generalizing
common service facilities e.g.
Cattle market shed, Construction
of Common dumping Ground,
Homestead plinth raising,
Common toilets at market place,
Connecting Road Raising, Milk
Collection Center, Landing
Station construction for cattle;
Capacity development of the
MEs;

Capacity development of NDP.
And under component 2;
Providing financial support to the
MEs for their long term financial
sustainability.

District : 01-
Sirajganj
Upazilla: 02-
(Sirajganj Sadar

Disaster Risk Reduction
Orientation and sensitization for
Stakeholder & Project Staff;
Selected a number of 350
damaged and affected TWs and
Latrines;

Start Ready 07'0%62024 BDT=1,712,975 Start Eund and Kazipur) Established CRM mechanism at
Risk Poll 2 07.03.2024 (Project Total) Union : 04- community level;
o Meshra, Reduced morbadity and mortality
Kawakhola, rate of the livestocks through
Tekani and vaciination campaingn.
Maijbari Renovate a number of 96
(48+48) damaged and affected
TWs and Latrines;
Skills for BDT= 1,570,210 Dist : 6 Pr(.)v.ide skill base care-giving
Employment 27.04.2023 (2023-2024) ADB &SDC Upaz.illa 6 training to a number of 40
Investment to through PKSF Union : 2'0 selected youth;
Program (SEIP) 31.12.2023 Program Total Under SEIP ViIIage.s - 40 Job placement of a number of 28
BDT= 3,372,940 ) among 40 trained care-givers.
E . BCC and Nutrition message
ood security di -
for households _ issemination to the m_Jm_ber of
most affected by | 15.03.2023 | oo 1 aougoo | World Food | 0L Dhaka 3,570 targeted beneficiaries;
= 1,374, pazilla : DNCC Improving life, health and
the COVID-19 to (Project Total) Programme- | \;ion - 01 attainment of Sustainable
crisis in at-risk 30.11.2023 WFP ) L
low-income Villages : 2 Development through cash grant
urban areas support to the pgm_ber of 3,570
targeted beneficiaries;.
Sustainable
access to safe Dist : Sirajganj
Water and 01.04.2023 _ Upazilla : Installation of a number of 80
Strengthen to Btzg;o}eif'll'o?gg Pennlillzapple Sirajganj Sadar Shallow Tube well in Sirajgan;j
Hygiene 30.09.2023 Union : 01 slum area
practices (S- Villages : 29
WASH)
A number of 164 marginal
farmers received a total of
82,000 kgs poultry feed @
average 500 kgs/farmers.
o A number of 177 marginal
Districts : 04 farmers received a total of
Distribution of 01072023 BoT E'ra}lganly Natore, 115,000 kgs fish feed @ average
istribution o .07. = . urigram, 650 kgs/farmers.
Feed and to 26,124,000 The C’;llt_yCBank Jamalpur A nun?ber of 130 marginal
Pesticide 30.11.2023 (Project Total) Upazilla: 08 farmers received a total of
Unions : 40; and 40,000 kgs cattle feed @
Villages : 200 average 308 kgs/farmers.

A number of 2,120 marginal
farmers received a total of 2,120

boxes of vegetable and field
crop pesticide
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Selected 30,000 vulnerable HHs
from the 48 Unions of 6 Upazillas
of Sirajganj district after proper
verification and validation.

The DMCs are oriented about the

Districts : 01 - X
- ST Anticipatory Actions (AAs) of
Ant.|C|patory Slrajganj . WFP and the Ministry of Disaster
Action to Upazilla : Total .
PSR Management and Relief of the
Vulnerable World Food 06 ; (Sirajgaj Government of Bangladesh
Households in 07.06.23to | BDT=5,188,894 Programme Sadar, Raiganj, Di inated Flood Earl )
Flood prone 31.10.23 (Project Total) WEP Kajipur, Belkuchi, V\;sse.mlnlaet .loo arly tth
areas of north- ( ) Shajadpur and aming fast-mi'e message at tne
: community level (48 Unions of 6
western Chouhali) Unazill f Siraigani district
Bangladesh Unions : 48; and pazillas of irajgan) distric (as
Villages : 485 per flood triggered information).
Vulnerable households confirmed
receipt of their entitlement of
cash / non-cash support/
interventions of anticipatory
actions.
Members of District level CMPCs
Division- Rajshahi in remaining Divisions across
District-Pabna & country trained on CMRA 2017,

. Jaipurhat GE, child rights and protection,
ﬁg?:igatén% Barly January 01, :DnI{ae r:national Upazilla- 14 roles and responsibilities as per
Ban Iagdesh 2021 to June | BDT=7,531,536 Banaladesh- (Pabna-9, relevant laws and policies and its
(CEI?/IB) 30, 2023 (project total) PIB 9 Jaipurhat-5) replication;

Unions- All District level NPA implementation
Upazillas under plans to combat CEFM are
the Two districts. strengthened across all districts
in country
Provide Life skill and IGA training
Vulnerable e to the 2,469 beneficiaries.
Group August 01, Department of Dlstrlpt—Slrajganj 2,469 beneficiaries Involved in
2021 to _ Upazilla- :
Development BDT=1,049,325 Women different IGAs.
December ; Kamarkhanda : .
Programme- Affairs-DWA : Increased savings habit of 2,469
31, 2022 Union-04 oo ;
VGD beneficiaries who made savings
amounting BDT=4,965,435.
Awareness 3,000 community people aware on
Raising for climate change impact and human
Mitigating e rights issues;
Climate Change B'pséz'i”s;réjganj 100 women and youth trained on
Impact on 07.11.22t0 | BDT= 994,480 Sirajganj sadar & climate change impact and human
human rights of UNDP U rights;
. 21.12.22 Raiganj; . .
the communities Union : 08 8 recommendation mapping
under Human - . produced;

) Villages : 80 . . .
Rights 3 issues on climate change impact
Programme of on human rights agreed by the
UNDP-ARMCCI authorities and solved.

NFE and SDT
Program of the Ministrv of District-Rajshahi Survey
Project 01.01.2022 BDT= Laboux\nd Rajshahi City Provide Non-Formal Education-
“Eradication of to 14,288,000 Emolovment- Corporation Ward- NFE to 893 Children
Hazardous Child | 31.10.2022 ML EGos | 04(Ward#17,18 |« Provide skill Development
Labour in 19 & 20) Training-SDT to 893 Children
Bangladesh”
Districts : 01
Anticipatory Sirajganj
Action to Mav 25 Upazilla: Total
Vulnerable Y 29, 06 ; (Sirajgaj A list of 29,145 beneficiaries with
. 2022 World Food 2 ;
Households in _ Sadar, Raiganj, active Bkash account who are
to BDT= 6,392,762 Programme - .
Flood prone Kajipur, Belkuchi, most vulnerable to flood from the
September (AFP) ) . i

areas of north- Shajadpur and respective working area

30, 2022 -
western Chouhali)
Bangladesh Unions : 48; and

Villages : 485

SHOUHARDOIII Dist: Sirajganj .
(Strengthening January 01, BDT= Upazilla: 3 nos. 1533 F;ﬂ%sg;gtjgj_wnh 26,623
Households 2016 to 416,963,047 | YSAID- CARE | (Belkuchi, 61 active VSLA groups with 4262
Ability to August 31, (Pro'éct T’otal) Bangladesh Chauhali and members: group
Respond to 2022 ) Shahjadpur) '

Development

Union:16 nos.

140 active EKATA existed;
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Opportunities)
Programme

Introduced flood tolerant HYV
paddy “Bina Dhan 11, 7, 17 & 22" ;
Introduced alternative IGAs in
emergency;

394 Homestead plinth raised with
gardening & WASH facilities;
Developed vaccination chain;
Developed contract farming for 90
livestock farmers with “Bengal
Meat”;

3,206 PEP received COVID/19
cash grant @ 12,000/PEP;
Installed 42 hand wash station;
Established disaster early warning
voice SMS system;

3,106 PEP of DHRC received
skill/livelihood training with BDT
8,400 financial support for IGA;
Empowering community people to
prevent/address VAW issues;

A Number of 11,466 PLW provide
9.175 Kgs ration & BDT 100 per
head months for 30 months;

978 PLW of remote char area
received 9.175 Kgs ration & BDT
500 per head months for 30
months;

Develop 14 types 700 LSPs;

541 members of UDMC provided
DRRCC training;

Formation of 140 Village
Entrepreneur Forum with 771
participants;

5,400 families distributed Cash
Grant @ BDT 13,500 per family.
On Farm PEP sustain increased
income through market oriented
crops, livestock's, fishing
production

Off Farm Increased earnings
adequately year-round to meet
family needs

HN (PEP pregnant and lactating
women, children under 5 years of
age, and adolescent girls to
sustain an improved nutritional
status)

WASH, PEP household to use
safely-managed drinking water
and sanitation services, practicing
hygienic behavior

DRR PEP participants and
communities applied appropriate
strategies in the reduction of
negative impacts from, and
response to shocks and stresses

Strengthen Civil

Socn_aty and District-01, e Active commumty level self help
Public September Rajshahi; groups-70;
Institutions to P . IS ! e Stop child marriage-151;
01, 2020 to _ Swedish SIDA/ | Upzilla-01, . ) ) .

Address BDT= 3,767,617 . e Domestic conflict resolution- 189;

. June 30, MJIF Charghat; . . )
Combating 2022 Unions-02 e Marriage without dowry-26;
Gender Based e Linked with social safety net

) (Yusufpur, Salua)

Violence-CGBV- support-112.
Rajshahi
Resilience e Farmer’s training-6,780,
through October 01, Oxfam in District-Sirajganj e Capacity development for staffs
Empowerment, 2020 to June | BDT=2,442,960 Banaladesh Upazilla-06 and Local Administration-220
Climate 30, 2022 9 Unions- 12 « Insurance policy with GDIC :

Adaptation

Farmers-4,158, Land-663.91
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Leadership and
Learning (REE-
CALL)

acres, Sum insured BDT-
66,39,140, Collected Premium-
BDT3,55,665

. R o Self-help group-300;
E?\?\g?]g(r;ent January 01 g:?;j;;;jogzc Natore | * Demonstration-345 (Fodder-75,
through 2018 BDT= | Heifer Upazilla-3 g/g)g.etable-180, vermin compost-
Strengthening to 75,128,706 | International Raigan;, Lo 10
Beef and Goat June 30, (HI) USA Ullahpara, Lalpur * Estag:!sﬂeg fodder n:_arketli(.),
Market System- 2022 Unions- 11 * Established cooperatives--LL,
EES Village : 82 . Agrlcultur.e technology- 17;

e Cooperative warehouse-1;
. Dist: Sirajganj
(S:E\r/(ielngct)r(]:(ie;tygnd Uz: Sirajgan e Active community level self help
. I July 01, Manusher Union:2 groups-70;
tlz)u;)\g((:jrlgzgtutlon 2017 to BDT= | Janno (Kaliaharipur, e Stop child marriage-65;

: June 30, 16,201,984 | Foundation Saidabada0 e Domestic conflict resolution- 829;

Combatting . : . ) .
2022 (MJF) (Kaliahoripur & Linked with social safety net
Gender Based saidabad)
Violence-CGBV villages : 14 support-987.
e A number of 17,573 beneficiaries
Division-02, received regular allowance;
Rajshahi & e 95% beneficiaries under regular
Rangpur rest feeding;
Mother and September District-02, e 100% child birth registration
Child Benefit 01,2018 BDT= UN-World Rajshahi & ensured;
to Food ’ -
Programme- : 20,471,227 Rangpur e 90% pregnant mother’s birth
April 30, Programme ! ! o
MCBP 2022 Upazila-02, delivery at hospital;
Godagari & e HHs level nutrition level
Gongachora increased;
Unions-19 ¢ 85% mother and child mortality
rate reduced
e The key stakeholders of the
working area are actively
participating to promote Right to
District-Sirajganj; Information Act’2009;
Upazilla- Sirajganj | « Increase responsibility,
Right to Sadar accountability to Govt. Officials to
Infgormation for January 13, The Asia Unions-04 provide support and information
Good 2021 to BDT= Foundation- (Kaliahoripur, for the community people to
Governance- March 31, 6,259,680 TAE Saidabad, receiving their rights;
A 2022 Khokshabari & ¢ Increased getting of rights and
R2iG . . X
Shialkole, entitlements of the community
Rajibpur) from the duty bearers;
Villages-20 e UDCs providing information to
the citizen in a friendly
environment; and
e 100 success stories..
Division-02
September (Rajshahi & ¢ Beneficiaries selection;
Investment UN-World . .
Component of %1 201§ 1o BDT= Food gangpu;)G * Baseline survey; .
VGD (ICVGD) ecember 34,125,296 Programme istrict- » Meeting with Upazilla & Union
31, 2021 Upazila-16 GVD committee.
Unions-163
Protecting District : Kurigram
Livelihood & Jamaiour
Assets through . p ¢ Distributed animal ready feed
Anticipator September Food and Upazila - among 3,695 poor HHs @ 50
Icipatory 08, 2021 to Agricultural Kurigram Sadar & g. ’ P
Action in Flood b BDT-8,642,000 o hilmari and kgs/HH;
Prone September Organization- | Chilmari an « Distributed storage Silo/drum
e 30, 2021 FAO Dewanganj &
Communities in Islampur among 2,520 poor HHs.
Northern Union : 08 (4+4)
Bangladesh
Anticipatory May 20, t.01 -irminarmi | ® Alist of 28,000 beneficiaries with
Action 2021 for 2021 to _ World Food Dist (.)1 -Sirajganj, active Bkash account who are
BDT=5,600,750 Programme- Upazilla-08
Monsoon flood September WEP Unions-48 most vulnerable to flood from the
in Bangladesh 30, 2021 respective working area
Empowering July 01, BDT= 940,762 District Siraigani
Local and 2019 to (Capacity Oxfam in . j9an) e Capacity development on local
: Upazilla-03 2
National March 31, Development) Bangladesh Union-09 humanitarian actors.
Humanitarian 2021 Plus BDT=
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Actors 1701,090
(ELNHA)-II (Emergency
Humanitarian
Response)
; District-Sirajgan] Identifying/ensure hospital
VHV(;)Sn;ﬁgl Friendly June 05, 2015 Naripokkho- Upazilla-Sirajganj resources for. the pati.ent.s
Programme(WF to March 31, BDT=713,250 UNICEE Saglar, Hospital service monitoring
HP) 2021 Unions-15, Improved hospital quality
Villages : 140 services;
Installation of 15 life savings
raised double platform tube-well,
repair 60;
Provision of Construction of life savings
WASH, Child District-01 emergency latrine 100, repair
Protection and (Sirajganj) 100 and construction of latrine for
’s\luumt(i)(r)tg to the September Upazilla-05 E\r/(\)/\lidzeo\;/vash and hygiene
flood affected 16, 2020 to BDT= | ynicer | (Sirajganj Sadar, failities for 1324 targeted
people amidst January 15, 12,288,416 Kajipur, Belkuchl, children:
the COVID/19 2021 g;‘:ﬁ;ﬂ;ur) SAM screening for 8,162 and
g@ndemi.cdi.n . Union-30 provide treatment for 104 SAM
irajganj district children;
in 2020 Project Case management for 262
children and another linked for
support to the district social
service department.
Provide Life skill and IGA training
Vulnerable July 01 to the 2,011 beneficiaries.
Group 2019 tc; Department of | District-Sirajganj 2,011 beneficiaries Involved in
Development December BDT=1,155,760 Women Upazilla-02 different IGAs.
Programme- 31. 2020 Affairs-DWA | Union-07 Increased savings habit of 2011
VGD ' beneficiaries who made savings
amounting BDT=4,965,435.
Herd size and productivity of
Increasing cows increased;
Income of the Mortality reduced at 0.5% from
Entrepreneurs 6.00%
through Dairy July 01, BDT= Dist: Sirajganj Income of the target beneficiaries
Cluster 2017 to 41,138,000 IFAD-PKSF Upazilla: 06 nos increase 61.17%
development 31.12.2020 (Project Total) Union: 38 nos. Dairy management practice
and extension- improved of 24,000 beneficiaries
VCD under HHs;
PACE Income of the Dairy stakeholders
increased
District : Sirajganj
EZ:%IZ?:?S 15.09.20 _ Upgzillg : 04_1_ 50 Deep Tube-well installations.
(Tube-well .to. BDT=600.000 AI-Khalr R_alganj,_Kajlpur, e Access to safe_ drinking water for
Installation) 30.11.20 ' Foundation-UK | Sirajganj Sadar & 1500 community people of 300
. T Kamarkhanda families.
Project Unions : 30
Distributed food package and
District-Sirajganj Hygiene package among 2,000
Upazilla — Kajipur most vulnerable flood affected
(03 Unions HHSs.
Emergency Maizbari, Food support- 2,000 Package (rice
Res October 01, . Suvogacha & 15 kgs, potato-03kgs, lentil-02
ponse to the _ Child Fund L . . X .
flood affected 2020 to BDT= Korea/ K_ha;rapan) and kgs, Cooking oil 01 lire, lodized
people in November 4,245,705 EDUCO Sirajganj Sadar solt-_Ol kg, Sugar-01 kg)
Bangladesh 12, 2020 (Union 04- Hygiene Support-2000 Package (
Songacha, Bathing soap-02 pcs, Detergent
Khokshabari, powder-02 packs X 500 grams,
Kaliahoripur & Sanitary pad-02 pcs, Disposable
Saidabad) musk-10 pcs and IEC material-01
greesvpeo”rf'(;”' March 01, _ _ Bs;;'iflfs'fé%";"”l * Self help groups 241 _
o cor | 20 Ser® | sekcen s ron on preventon
E\ggl?;nsgs tIgurn OCt%%erSl’ HUB820 1 AsF & MIF szngwggf:r’ Survivors selection and linking for
Violence project Union-08 support
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e Medical support
o Legal aid support

District-Sirajgan;j
Upazillas-04

Distributed food package and
hygiene materials (rice-12 kgs,
Atta-06 kgs, dat-03 kgs, sugar-01

COoVID/19 September- Food package (Sirajganj Sadar, kg, salt-01 kg, soyabine 0il-02
Emergency October and Hygiene NHRC/UNDP Belkuchi, Tarash liters, flattened rice-01 kg, sujee-
Response 2020 2020 materials & Raiganj) 0.50 kg, and soap-06 pieces)
Unions-19 among 2,971 HHs by Sirajgan;j
Villages-317 district CSO coalition and youth
leaders leaded by NDP.
Distribution of cash grant among
800 Monsoon Flood affected HHs
@ BDT 3,000/HHs.
Distribution of Hygiene Kits
(Bathing Soap (125 gm)-10 pcs,
Detergent Power (200 gm for
40 villages (15 laundry) - 5 packets, sanitary
2/'002”;%%1;?‘22 August 10 villages of Arjuna cloth -8 pcs, Bucket with lid and
in Bhuapur 2020 t0 Union and 25 tape (20L) for hand washing,
Upazilla of October 24 BDT=5,017,774 Start Fund villages of _ Dlqusable, surgical mask-50 pcs,
Tangail District 2020 ’ Gabsara Unlop) of Plastic mug-1; and Two page IEC)
(2nd wave) Bhuapur Upazilla as per standard of National WASH
of Tangail district Cluster) equivalent BDT 1,836
among the same 800 HHs.
50 dysfunctional tube wells
functional/repair
4 new tube wells installed.
COVID 19Awareness with 4 mikes
x 3 days.
Anticipatory
Humanitarian July 01, World Food Dist-02 :Sirajgan;, A list of 50,000 beneficiaries with
Action 2020 to BDT=6.099 020 Programme- and Jamalpur; active Bkash account who are
Pilot: 2020 September e WEP Upazilla-12 most vulnerable to flood from the
Monsoon floods 30, 2020 Unions-104 respective working area
in Bangladesh
Distribution of food package
COVID19 July 10, Oxfam in ]‘E‘O“r“t%”e%‘\‘lleggg'slgﬁ'_‘f;‘lfggs'
Emergency 2020 to _ Bangladesh Sirajganj ; . : '
Response August 23, BDT= 1,701,090 and SKS Pourashava :gg}'zle‘:jig&sl Eglrzuzgjrl's lkgz]’ mug
2020-2021 2020 Foundation dal-4.5 kgs, choler dal-4.5 kgs,
Total 62.25 Kkgs.
Improve Lo
Livelihoods of November Dist: Sirajganj Uz: Lmngﬁ?mzd(;ﬂgli';;igrgﬂﬂﬁlﬁs and
the Farmers 01,2017 to BDT= PCL and NDP 2 nos. (Sirgjgan; services to the 6,000 targeted
through June 30, 3,827,944 sadar & farmers/beneficiaries of Sirajgan;j
Promotion of 2020. B Kamarkhanda) Sadar and Kamarkhand U zigillaj
Quality Agro Union: 03 nos. L p
Inputs under Sirajganj District.
iate Qirainani Created cultural values as per our
July 01, D|§t. Sirajganj constitution among the youth and
Cultural and 2017 to Uz: 2 nos. adolescent, boys and girls and
Sports June 30 BDT= 3943213 PKSF (Sirajganj sadar & also suppo,rt the sports minded
programme 2020 ! Kamarkhanda) involvi I
Union: 05 nos. group involving all types of people
at rural level.
5,733 Pregnant &Lactating
Women received emergency
. S commodity goods @ 16 kgs
B'sét"z?l}:é?gam wheat, 4 liters soybean oil & 2 kgs
P . yellow peas/ per beneficiary total
March 15, _ (Belkuchi,
COVID19 2020 to May BDT= USAID, CARE- Sahjadpur & 126.126 MTs.
Emergency 31 2020. 80,789,360 Bangladesh- Chouhali 5,400 families distributed Cas_h
Response ! Unions-16 Grant @ BDT 13,500 per family.
2019-2020 Villages=140 Established COVID19 wash
centers at Upazilla Health centers-
06, Union family welfare centers-
15 & community clinic-15
April 01, BDT= 700.000 UNDP and Dist-01-Sirajganj Food packages for 350 families
2020 to April ' NHRC Upazilla-02- (Rice-15kg. dal-02 kg. Oil-02 It.
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30, 2020. Raiganj & Tarash and soap 2 pieces, Potato-5 kg.
Unions-10 Ata-5kg, sugar-2 kg, onion- 3 kg,
Villages=35 Chira-1kg, Salt-1kg)
Dist-01-Sirajganj
April 01, Oxfam gﬁ:ﬁg; gidar & Distributed government declared
2020 to April | BDT= 773,000 X - minimum hygiene Package among
30, 2020 ELNHA | Kayipur 298 families
’ ’ Unions-12 ’
Villages=28
Provide financial support to
Sirajganj, Pabna, Natore & Bogura
DC @ BDT 200,000.
Provide financial support to the
Prime Ministers Relief fund
through PKSF BDT 200,000
. S Provide 10 spray machine to D.C
March 15, NDP Own BE;_Z?ﬁfégjgam office Sirajgan;.
2020 to April | BDT= 2,000,000 F . COVID19 awareness related
und Unions-314 Lo
30, 2020. Villages=3,373 45,000 leaflets distribution.
' Conduct 3,050 awareness
sessions.
Community awareness through
miking.
Distribution of Masks, Gloves,
Sanitizer and Soaps among the
vulnerable.
4 PWD organizations.
01 referral directory.
225 PWDs have got ID, 205 PWD
got allowance from district and
Upazilla social welfare office.

Empowering 12 CSOs updated their policy on

Local Actors in November District-01- human rights.

Promoting 01 2018 to United Nations | Sirajganj 18 CSOs has increased capacity.

Rights of 3 ’ Project Total Development | Upazilla: 03 5200 Student, 12200 excluded

Excluded anuary 31, BDT= 2810900 Programme- (Sirajganj Sadar le of 3 i

2020. rajga ) people of 3 Upazilla are aware

People UNDP. Raiganj & Tarash) about the HR.

(ELAPREP) Union : 15 CSO coalition of Sirajganj district
has been initiated a fund raising
mechanism and CSOs are
depositing 100 Tk. each month for
continuing the there activities.
Deposited amount is 21,000 Tk.
up to this month.

Ensure access to safe sanitation
facilities for 605 people including
200 women and 150 children

Access to Ensure safe d_rinking water for

Improved o o 2,750 people |n(r:1I'L|J(;:i|ng 1,500

WASH Services 14.10.2019 B;)sat\gi?l;'swajganj VAV(;::T:;Z f;?i?]g vlvaglri]r'lg device

fior the Flood to BDT= 4,051,350 UNICEF ' . .

Affected People 31.12.2019 Shahzadpur for 630 people |nclgd|ng 240

N - Union : Koijuri women and 150 children.

of Sirajganj N

District Access to bathing in a safe place
for 400 women and girls.
Enhance hygiene awareness and
practice improved hygiene among
girls.

National District : Sirajganj

Localization 01.11.2019 Alhiance of U_pa;ﬂla_s - 03- o Database for anticipation alert.

Model to BDT= 250,000 Human Actors | Sirajganj Sadar, e Established Disaster Information

Establishment in 31.12.2019 ' Bangladesh- Kajipur & Centre

Sirajganj R NAHAB & Chaubhali :

OXFAM Unions : 08

Bangladesh District : Bogura . .

Hand pump 01.10.19 Al-Khair Upazilla : 02 i?:c%izﬁ(;rs:fee \:jvﬁlrillir]nSta\/l\llZ?eornfor

(Tube well 1o BDT=300,000 Foundation-UK Shahjahanpur & 750 community peo Iegof 150

Installation) 31.10.19 Sherpur families Peop

Project Unions : 15 )
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District : 02

Sgg{fﬁn] & e Distribution of cash grant among
Monsoon Flood S 2,000 Monsoon Flood affected
Response in 21.07.2019 BDT= Upazilla: 03- 1\ "o BDT 4,500/HHs.

Sor T to Start Fund Kajipur & Belkuchi L . .
Sirajganj and 11,100,000 PP o Distribution of Hygiene Kits
09.10.2019 (Sirajganj) and X
Bogura Sariakandi equivalent BDT 600 among the
same 2,000 HHs.

(Bogura) ’

Union : Koijuri

e Existence of 150 active farmers
groups of 3838 farmers in 247
villages.

9 01.10.2012 BDT= Jamalpur, Tangail, ) .
Market Works M4C- . e 94 traders (small & large) existed
to 22,384,530 . Pabna & Kurigram .
for Chars) 30.09.2019 (Project Total) Swisscontact Uz: 09 for work with the char dwellers.
Project R Un.ion' 40 e Existing of 7 sales & service
' centers.

e 14,000 char farmers included in
the MF sectors of smooth
financial support.

Dist: Sirajganj Uz:
7 nos. o Developing beneficiary profile and
Union: 73 nos. .
Dist: Pabna organize groups.
Uz: 3 nos. (Bera e Social awareness development;
Faﬁdpur énd ’ health, hygiene, nutrition
01.10.2014 BDT= European Ishwardi) education;
Ujjibito Project 0 33,300,819 | Union-PKSF | Union: 22 nos. | * SKill training on farming, non-
30.04.2019 Dist: Natore farming and water sectors
Uz: 3 nos. (Natore management; .
sadar ¢ Input supports (agricultural and
Gurudaspur and non-agricultural) for IGA
Boraigram) promotlon.
Union: 20 nos.
C it ¢ 02 Youth Forum.
Er?wm(r)nV\l/Jgrlrzent District-Sirajganj | e 02 School students Forum.
in Cpombatin 01.10.2018 Upazilla-Sadar e 150 Couple have got message
Violence 9 to BDT=400,450 UNDP Unions- e UP members are sensitized.
Against Women 31.03.2019 Kawakhali and e Union NNPC reformed
(CEC-VAW) Mesra e People of Char area are getting
support VAW by the lawyer

e 1,950 Vulnerable women, men

. and children benefited.
Empowering Oxfam- e i . e Capable Local humanitarian
Local and Dist: Sirajganj

; 19.08.2017- _ Bangladesh L Actors.
National BDT=1,524,760 Uz: Kajipur
. 31.12.2018 and SKS ] . e 60 volunteers have prepared.
Humanitarian ) Unions : 02 o .
Actors -ELNHA Foundation ¢ Organizational HR policy.
e Developed their organizational
Disaster management policy.
Dist- 02 (Sirajganj
& Pabna) o
Reaching Al Gonosakhwaro Uzs-02 : :Er::i)l:ric:alt(e)?n/gﬁaqiioner?jirc“e’uion in
Children in 01.05.2018- BDT=863.526 | 1 Auran ary | (Kamarkhanda, | ‘t’ 120 aoh |y
Education 31.10.2018 I P|J<SF Sirajganj & Bera, Zefc ? q EC ?0 S
(RACE) Avijatra Pabna) ¢ Activated school managing
Unions-02 (Jhaoil committee of all the 20 schools.
& Chakla)
Dist: Sirajganj e Knowledge level on PDW
Protection of Upazilla-03 increased of the students of 20
Rights and (Sadar, Raiganj, schools and 10 other
Entitlement of 15.10.2017- _ Tarash) organizations.
PWDs through 30.09.2018 BDT=1,887,800 UNDP Unions: All o Distributed supportive devices to
Social Inclusion- Unions the PDWs worth Tk. 300.000
PREPSI project Villages : All e 800 PWDs distributed ID cards.
Villages e 255 PWD Students Enrolled
Vulnerable 01.03.2015- BDT=1487 475 Department of | Dist : Sirajganj e Provide Life skill and IGA training
Group 31.12.2016 T Women Affairs | Upazilla-Belkuchi to the 2,404 beneficiaries.
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Development and (GoB) Unions: 06 e 2,404 beneficiaries Involved in
Programme 01.03.17- (Belkuchi, different IGAs.
(VGD) Rajapur, ¢ Increased savings habit of the
Vangabari, beneficiaries.
Daoulatpur,
Dhukuraiabera,
Bardhul
Dists-02 e Formation of 1,160 groups.
(Sirajganj & e 49,548 Cumulative borrowers
. . Bogura) received BDT1,018,964,000
Fund (k6P 0072014 | BDT=2518600 | PKSF-NDP | gZil (PUZS I | e 9,253 beneficiaries received
Project A2, Sirajganj & 2 Uzs dnfferen_t type of training, _
in Bogura) orientation and technical service
Unions-20 on agriculture production,
Villages-388 livestock rearing and fish culture.
Dist: Sirajgan; o Development of database
Uz: 2 nos. e Community education watch
Protyasha Campaign for (Kamarkhapda group formation .
(Education) 01.09.2013- | BDT=1,955,950 Populgr anql Raigonj) e Community counseling _
Project 31.12.2018 Education Union:4 nos. ¢ Students mothers gathering
(CAMPE) (Bhadraghat, ¢ Organize education fair
Jhaoil, Pangashi e Prize giving ceremony
and Dhangara) ¢ Meetings/workshops
Ensuring . I1,17|5 families increased income
. eve
fﬁiﬁﬁ:gﬂzlse . Families ensure .year-round
(ESL) for Small- _ o avalla_ble foopl_wnh three meals a
holder Farmers 01.08.2014- BDT= Helft_ar District-Natore dgy v_\nth nutrition and safe
through  Dairy 30.06.2018 19.200.000 International Upgz”la—LaIpur drlnklpg watglr.
and Beef Value e (HI), USA Union-1 Walia . Famlll.es resilient to fac_e shocks
Chain gﬁ;;{ssster by practicing
Epct)}aergtrlse e SHGs organize into women led
cooperatives.

o Capacity of duty bearers
improved on effective safety net
service delivery system;

e Capacity of Citizen groups
improved on overseeing of social

Civic prot_ection service_s_; .

Engagement in _ S . Somal accountability mechanl_sm

Sustainable Manusher Dist: S_l'rajganj introduced at LGU _Ievel to deliver

Management of 01.03.2014- BDT=18759 319 Janno_ Uz:' Kajipur selected SSN services;

Social Safety 30.06.2017 ! Foundation U_nlon: 13 nos. . Be_neficiary’s complaints and

Net  Program- (MJF) Villages:172 grievances are resolved;

SSNP e Best practices and learning are
replicated;

e Knowledge level of the
beneficiary in social protection
rights & entitlements and
distribution and delivery process
enhanced,

o Development of database

c . o Community awareness raising

Erc;mmunlty e | ® Organize NNP and youth groups

powerment Dist: Sirajganj Uz: . ;

in Combating Manusher Tarash e Monthly sessions with NNP and

Violence 01.10.2013- | BDT=6,547,822 Janno_ Union: 2 nos. school_ sessions

Against Women 31.03.2017 Foul\r/ll(jlzitlon (Tarash sadar and | * Organize school debate

(VAW) and Girls ( ) Madhainagar) competition .

Project . Mee'qn_gs/workshops with Ic_)cal
administration/Thana/hospital

e Community counseling

| d o Community awareness raising
JTEtrig\éeAnd Dist: Siraigani Uz: | ® Arrange legal services fair,

; . ’ jgan Uz: school debate, etc.
Legal Aid 01.03.2013- | BDT =2,494,556 Light House- | 2 nos. (Belkuchi . .
Services 31.03.2017 DFID and Kazipur) * Meeting and workshops with
(JLAS)- CLS Union: 12 nos. admlnlst(atlon,' p_ollce Thana,
Project community policing forums

Arrange legal aid clinic
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o Alternative dispute resolution
e Supports poor female victims

Investment
Component for
Vulnerable
Group
Development-
ICVGD

01,04,2015-
30.06.2017

BDT
=4,79,48,000

UKAId,
ChinaAid and
Gov,BD

Dist : Sirajgan;
Uzs: 2 (Belkuchi
& Choubhali)

Provide training to 14,306
beneficiaries.

3,743 1GA

2,000 beneficiaries received
donation & invest in IGA.
Average investment 1% cycle
BDT 18,000, 2™ cycle BDT
32,000 and 3 cycle BDT 42,000
6 ICVGD members received
national prize from Upazilla level
for being self dependant.
Formation of 90 self-help groups.
2 self-help groups out of 90
received registration from women
affairs dept.

Established linkage with different
service providing institution at
Upazilla level

Chars
Livelihoods
Programme
(CLP 2.6)

30.06.2014-
31. 03. 2016

BDT
=78,512,354

DFID-CLP

Dist: Tangalil
Uz: Bhuapur
Union: Arjuna

1,835 asset grant (18,500/-)
recipient households have
diversified IGA

1,835 HH received MSA and
livelihoods support

Homestead gardening and
livestock promotional activities
practiced in beneficiary HH
Improved health, hygiene &
nutrition practice at HH level
Disaster vulnerability reduced to
1,717 raised plinth HH

535 beneficiary HHs have access
to safe drinking water

Savings practice running in 110
village savings loan (VSL) groups
in6 villages

GALS Project

01.07.2014-
31.12.2015

BDT =96,000

INAFI-Oxfam
Novib

Dist: Sirajganj
Uz: Kamarkhanda
Union: Jhaoil

Capacity developed to 72 trained
beneficiaries (women) of 6
groups

Trained beneficiaries run IGA
more efficiently

Beneficiaries practice gender
equality at households level

Biodiversity
Conservation
Project

01.06.2014-
31.03.2015

BDT =780,220

Keidanren
Nature
Conservation
Fund

Dist: Sirajganj
Uz: Sirajganj (s)
Union:
Khokshabari

Community awareness raised on
biodiversity conservation
Endanger and distinct species of
saplings has grown up in the
project areas

Maternity
Allowance
Programme

01.01.2014-
31.12.2014

BDT =132,000

Department of
Women Affairs
(GoB)

Dist: Sirajganj
Uz: 2 nos.
(Belkuchi and
Raigonj)
Union: 15 nos.

Developed health and FP
awareness to 735 trained ultra
poor beneficiaries

Reduced mortality rate of
mothers and children
Developed linkage with
GoB/NGO service providers

Strengthening
Households
Ability to
Respond to
Development
Opportunities
(SHOUHARDO)
Il Program

01.03.2011-
28.02.2015

BDT
=180,289,252

CARE-
Bangladesh-
USAID

Dist: Pabna

Uz: 2 nos. (Bera
and Bhangura)
Union: 12 nos.

Project covered 21,129 PEP HHs
125 VDC organized

34 EKATA group formed, each
with 20 women and 15
adolescent girls

20,903 COG beneficiaries
received input supports

35 ECCD centers established,
each with 30 SBK and 30 pre-
school learners

2,059MT ration distributed to
12,493 PLW women (20 FDP)
Construct 4 CRC, renovate 12
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schools and 85 homestead plinth
raised

Developed 127 CAV, 134 CHV
and 35 EKATA volunteers

Food Security

Dist: Sirajganj
Uz: Sirajganj (s)
Union: 5 nos.

1084.767 MT WSB+ (wheat soya
blend) distributed to the eligible
beneficiaries (3.08 kg/ fortnightly)

for Ultra Poor- BDT WFP- Promoted health & nutrition
Nutrition %11%%22%1& =76,617,983 European &i%{(i%i%aa?; practices at HH level
(FSUP-N) T Union Chongacha ’ Nutrition status improved to
Project Bagbai and 43,022 recipient beneficiaries
Ratankandi). Vegetable garden established at
32,250 targeted households
Dist: Sirajganj Community awareness _
. e 9 developed on insurance services
Developing Uz: Sirajganj (s) o
Inclusive Union: 4 nos. Communlty interest grown on
Insurance 01.01.2014- BDT =432,000 PKSE (Bagbai, cattle insurance
Sector Project 31.12.2014 Khokshabari, ﬁggmgng: Zgg'ls'z?\%glvards
(DlISP) Ratankandi and Popularized hospital h benefit
Songacha) sc(:)tﬁ)gn?gze ospital cash benefi
Disaster Bist:ZJamalpur i-stepsl_((ijnc_ept)ion, pklakr:ninﬁ allgd
Z: 2 nos. ata validation) workshop held at
?l"ja,\;l‘fgf;r‘le”t %%‘%2_22%113' BDT =1,800,000 CDMP (Melendah and Upazilla
Project Islqmpur) Disaster management plan
Union: 23 nos. developed at Upazilla level
1,920 asset grant (17,000/-)
recipient households in 35
villages have diversified IGA
1,920 HH received MSA and
Dist: Pabna livelihoods support
01.09.2011- Uz: Bera Homestead gard_ening an.d. .
Chars 30' 06' 2014 BDT Union: 5 nos. I|vestpck promotlo_ngl activities
Livelihoods o -97 552 499 DEID-CLP (Dhalarchar, practiced in beneficiary HH
Programme e Kalyanpur, Improved health, hygiene &
(CLP 2.4) Haturianakalia nutrition practice at HH level
Puranbharenga Disaster vulnerability reduced to
and Ruppur). 1,520 raised plinth HH
Beneficiary HHs have access to
safe drinking water
Savings practice running in 135
village savings loan (VSL) groups
Empowerment Dist: Sirajganj 440 adolescents girls and 220
Adolescents 01.01.2012- Department of | Uz: 2 nos. boys organized in 22 Clubs
Girls and Boys 30' 06' 2014 BDT =2,376,000 | Women Affairs | (Shahajadpur and Adolescents are empowered
organizing them o (GoB) Raigonj) Developed right-base awareness
in Club Project Union: 22 nos. Reduced discrimination
Dist: Sirajganj
Uz: Sirajganj (s) 1,522 input recipient beneficiaries
Union: 5 nos. have IGA (500 in livestock (2
COFRA-Rehab 01.07.2013- | BDT =3,377,000 ACE (Soyedabad, goats for each) and 1,022 in
Project 31.03.2014 Kaliaharipur, poultry rearing (10 birds for each)
Khokshabari, Created 18,000 MD for 600
Songacha and beneficiaries under CFW
Ratankandi)
Blzsft'z ?]lcr)zjganj 24 potential women beneficiaries
. . R are well organized
. 01.03.2013- Albert Einstein | (Sirajgan (s) and Beneficiaries involved in small
ASHA Project 28' 02' 2014 BDT =235,200 College of Kamarkhanda) le IGA d " ;
e Medicine Union: 2 nos. scale S and practice savings
. Developed inter personal attitude
(Jhaoil and
Soyedabad) and mental health
Dist: Sirajganj Developed skill to the ADL and
Uz: 6 nos. O&M trained PWD thus improved
: (Sirajganj (s), livelihoods
CBR Project fqr 01.01.2011- BDT . Raigonj, Tarash, Increased PWD'’s accessibility to
g]ii;;)eilztsfns with 31.12.2013 =19,084,515 | Sight Savers Kamarkhanda, entitlements, opportunities and
Belkuchi and rights
Ullahpara) 905 PWDs in 47 self-help

Union: 50 nos.

group/CBOs are well organized
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PS: 4 nos.

and self-guided

Dist: Sirajganj

Capacity developed to 79 women
beneficiaries of 6 groups

. 15.11.2011- BDT =102,000 | INAFI-Oxfam . Trained beneficiaries run IGA
GALS Project 31.12.2013 Novib uz: Ka.markhanda more efficiently
Union: Jhaoil L .
Beneficiaries practice gender
equality at households level
Dist: Siraigani Data-base developed with 400
Rural Training Uz: kazi JL?I’ I learners (producers)
and Production 01.01.2013- _ M4C- P P Developed 400 hand crochet
BDT =4,100,000 . Union: 2 nos. .
Center (RTPC) 31.12.2013 Swisscontact (Natuarpara and women skill producers
Project e 400 skill producers are self
Char Girish) . .
employed with regular income
Dist: Sirajganj
Uz: Sirajganj (s) .
Crion: S, | * 3 UOMC arecapactatd o
(Ensuring Safe 01.07.2013- BDT =917,495 (Soyedabad, . 9 pply 9
: ACF ; . disaster
Water) during 31.12.2013 Kaliaharipur, UDMC ble to handl
Emergency Khokshabari, areé capablé 10 handie
Songacha and water purification kits
Ratankandi)
Dist: Sirajganj 535 beneficiaries received
i BDT Uz: 2 nos. housing loan supports
Housing Project 01.07.2002 =10,700,000 Bangladesh (Sirajgon;j (s) and 535 loan supports recipient
30.06.2013 Bank L .
Kamarkhanda) beneficiaries build houses thus
Union: 8 nos. secured shelter
Dist: Sirajganj Community awareness raised on
Uz: 3 nos. safe water, hygiene & sanitation
Water & 01.07.1996- | BDT=1,519,750 | NCOFOUM | (giraigan (), Improved health, hygiene &
Sanitation and NDP’s LIV o .
. 30.06.2013 Raigonj and sanitation practices among the
Project own fund -
Kamarkhanda) community
Union: 22 nos. Created demand for sani-mart
Conduction of D'Sft: Jamalpur Developed CRRAP in 14 unions
Comprehen- Uz: 4 nos. -
CRA sive Disaster | (Dewangon;j and 4 Upazillas
(community risk 01.10.2012- _ gon, Documented and submitted the
BDT =5,740,000 Management Madargonj, . o
assessment) 30.04.2013 . CRA/RRAP for incorporation into
d Project Melendah and .
and developing the local development planning
CRRAP Proiect (CDMP) Islampur)
) Union: 14 nos. process
Dist: Sirajganj Community awareness raised on
Community Uz: 5 nos. climate change and DRR
Empowerment (Sirajganj (s), 48 UDMC and 4 PS DMC are
in Disaster Risk 01.08.2010- BDT European Kazipur, Belkuchi, reorganized
Reduction 31.01.2013 =14,189,760 Union (EV) Shahjadpur and Capacity developed to DMC/
Project Chowhali) CBO members and community
(CEDRRP) Union: 48 nos. Early warning system established
PS: 4 nos. in 12 unions
Dist: Siraigani 11,916 beneficiaries organized in
BDT Uz: 3 nong I 480 self-help knowledge
Food Security 01.09.2009- =214.120,025 WFP- (Sirajganj (s), management groups (SHKM_G)
for Ultra Poor European ; 18 Union and 3 Apex Committee
: 31.01.2013 ! Belkuchi and )
(FSUP) Project Union Shahjadpur) are self guided
Union: 18 nos 11,916 asset grant recipient
' ' beneficiaries have multiple IGA
Developed health and FP
awareness to 120 trained ultra
Maternity 01.07.2012- Department of | Dist: Sirajganj Uz: poor beneficiaries
Allowance 31' 12,' 2012 BDT =18,000 | Women Affairs | Belkuchi Reduced maternal and child
Programme R (GoB) Union: 6 nos. mortality rate in beneficiary HH
Developed linkage with
GoB/NGO service providers
Vegetable production increased
Dist: Bogra to 1,055 targeted households
Improve Nutrient Uz: Dhunat Grown-up diversified food
Intakes through Union: 3 nos. consumption habits
Crop Varieties 01.09.2009- _ BDT SHIREE-DFID | (Chikasi, Beneficiaries are using micro-
31.09.2012 =34,473,119 o ) :
and Supplement Gosaibari and nutrient supplements (sprinkle),
Project Bhanderbari) anti-helminthes tablet, flip-flops

Improved nutritional status and
livelihoods
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Sanitation Increased peoples access to safe
Hygiene water and improve better hygiene
Education and Dist: Sirajganj practice
Water Supply in %11012222%(;71 17 442873; UDNPIEE;: Uz: Kamarkhanda 100% households in the project
Bangladesh T e Union: 4 nos. area use sanitary latrine
(GOB-UNICEF) Reduced water-borne diseases
Project
Dist: Sirajganj Increased utilization of barren
WEP-IFADEP Uz: 3 nos. water bodies for fish production
Fisheries 01.07.1994- | BDT =1,457,000 SP-2 NDP's (Sirajgan;j (s), Increased fish production and fish
Project 30.06.2012 own fund Raigonj and protein intake
Kamarkhanda) Created job employment and
Union: 5 nos. increased income
Vulnerable o i 2,170 trained skill ultra poor
Group 01.05.2010- BDT =737,434 V%epartment .Of D'S_t' Sirajgan| women beneficiaries are involved
omen Affairs | Uz: Raigonj .
Development 31.12.2011 (GoB) Union: 9 nos in IGA
Programme ' ) Beneficiaries practice savings
Dist: Sirajganj
Uz: 8 nos. .
_ (Sirajganj (s), Developed community
Election EWG-The Asia | Kazipur, Raigonj awareness on electoral process
Monitoring and 01.04.2011- BDT =344.916 Foundation Tarash ,Belkuchi’ Increased voter attendance,
Ob;ervation 30.06.2011 ' (TAF) UIIahpéra ’ especially the women voters in
Project Shahjadpur and electoral process
Chowhali) Increased new voter enrollment
Union: 29 nos.
Developed health and FP
awareness to 180 trained ultra
Maternity 19.02.2011- Department of Dist: Sirajgaljj poor beneficiaries
Allowance 30‘ 06' 2011 BDT =25,000 | Women Affairs uz: Belkuchi Reduced maternal and child
Programme o (GoB) Union: 6 nos. mortality rate in beneficiary HH
Developed linkage with
GoB/NGO service providers
396 PWD in 22 self-help group
: - Center for e . are self- guided
'\EA;'SOSV'J;?;ZLT Disability in D'Stz':szlrr? é%énj Physical cond@tion imprgved to
of People with 01.04.2006- BDT | Development (Sirajganj (s) and 525 PRT services recipients
Disabilities 31.03.2011 =1,403,788 | and Leonard Kamarkhanda) 271 PWD children get access to
Project C_heshl_re Union: 5 Nnos. inclusive education
Disability 46 IGA grants recipient PWD
9 p
operating small business
Dist: Sirajganj 750 VI people/LV in 40 self-help
CBR Project Uz: 6 nos. groups are self- guided
for the Visually (Sirajganj (s), 12,000 cataract patients revived
Impaired People | 01.04.2004- BDT Sight Savers | Kazipur, Raigonj, vision through surgical operations
in Sirajganj 31.12.2010 =21,439,543 -SS Kamarkhanda, 8,000 ADL/O&M trained VI
district Belkuchi and people are leading better life
Chowhali) 5,000 VI people/LV are using
Union: 54 nos. assistive device properly
. o 4,586 asset grant (14,000/-)
D'Sft: Sirajganj recipient households have IGA
UZ'. Slr.ajganj ©) Promoted homestead gardening
Unlono.l 3bngs. and livestock rearing activities
ﬁ/lsgs),/rz :ng ! Improved health and nutrition
Chars Kawoakhola) Uz: status at family level
Livelihoods 01.07.2005- BDT DFID-CLP Belkuchi ' Reduced disaster vulnerability to
Programme 31.12.2010 =333,238,222 and GoB Union: 4 nos. 5,171 raised homestead HH
(CLP) (Belkuchi, Rajpur, 4,577_ sanitary Iatrlnt_a owners
Borodhul and practiced b_e_tte_r hygiene
Daulatpur) CLP be_ne_flmarles have access to
Uz: Shahjadpur safe_drlnklng yvater '
Union: Sonatoni 50 village savings loan groups in
sustainable savings practice
Maternity Dist: Sirajganj Developed health an(_j FP
Allowance Department of Uz: 3 nos. awareness to 2_89 trained ultra
Programme 01.07.2010- BDT =43.350 | Women Affairs (Kamark_handa, poor beneficiaries
31.12.2010 ' (GOB) Belkuchi and Reduced maternal and child
Chowhali) mortality rate in beneficiary HH

Union: 17 nos.
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Dist: Sirajganj

Capacity developed to 260 CBO
and 84 clusters
216 LSP actively functioning

Uz: 3 nos. .
LEAF & P 300 handicrafts producers have
. . . 01.07.2009- SDC-IC- Sirajganj (s),
Smriddhi Project 31.08.2010 BDT =3,600,000 Samriddhi (Raigi)gnj e{n(d) regular employment
Kamarkhanda) 2,453 CBQ/cIustgr members
Union: 7 nos. engaged in sustainable IGA
Developed disaster resilience
among the community people
Dist: Sirajganj 10,000 beneficiaries practice
Uz: 5 nos. appropriate technologies in
Agricultural 01.04.1998- BDT MCC; and (Sirajganj (s), vegetable cultivation _
Ext_ensmn 30.06.2010 =2 250.000 NDP’s own Raigonj, Belkuchi, Increased vegetable production
Project o e fund Kamarkhanda and and consumption at community
Ullahpara) Enhanced nutritional status at
Union: 30 nos. beneficiary households level
Dist: Sirajganj
Uz: 6 nos.
(Sirajganj (s),
Egrz?[?lzl:hggﬁk%chi Increased voter re_g_istration_and
UIIahpa‘ra and ’ the_number of individuals with
oter & Gii CWGTAR Chowhali) Inatlonal :jD cards -
gdeurcatiolx ¢ 01.01.2006- BDT (The Asia Dist: Natore :scprggfjly \\:vcgrer:eﬁla\r/tclniga?rloiwﬁe
' 31.03.2010 =6,139,100 . Uz: 3 nos. ; g
Project Foundation) 9th national parliamentary
(Gurudaspur, election, Upazilla and union
Boraigram and o
Singra) elections
Dist: Tangail Increased new voter enrolliment
Uz: 3 nos.
(Bhuapur, Kalihati
and Gopalpur)
35 EKATA groups actively
working for empowerment
846 CHD input recipient
Dist: Sirajganj Uz: households have vegetable
Sirajgan;j (s) gardening or livestock rearing
Strengthening PS:Sirajgonj 4,033 IGA supports recipient
Households Uz: Kazipur beneficiary operating business
Ability to Union: 7 nos. Improved nutritional status and
Responds to 01.01.2006- BDT | USAID-CARE | Natuarpara, reduced food insecurity to 3,339
Development 28.02.2010 =54,852,557 Bangladesh Chargirish, commodity (769,556 MT)
Opportunities Khasrajbari, recipient beneficiary HHs
(SHOUHARDO) Nischintapur, Flood vulnerability reduced to
Program Tekani, 385 raised homestead owners
Monsurnagar and 314 tube-wells with RCC platform
Gandhail) recipient HHs have access to
safe drinking water
4 CRC/IGA centers are properly
used by the communities
Vegetable gardening promoted
. . . by 300 trained and seed
Agriculture and Dist: Tangail .
Nutrition 01.04.2009- | o ooe 9o | NDP'sown | Uz Bhuapur ﬁ]icr'ézgzz :/ic'g'tzgﬁg‘ousghot'fjs
Education 31.12.2009 ' fund Union: Gobindasi 9 production
Project and consumpthr_w
Enhanced nutritional status at
beneficiary households level
Capacity developed to 260 CBO
Dist: Siraigani and 84 clusters
Ulzs_t's nlcr)zuganj 216 LSP actively functioning
LEAF & A e 300 handicrafts producers have
. 01.07.2004- BDT (Sirajgan;j (s),
SAAKTI Project 30.06.2009 224,010,000 SDC-IC-LEAF Raigonj and regular employment
Kamarkhanda) 2,453 CBO/cluster members

Union: 7 nos.

engaged in sustainable IGA
Developed disaster resilience
among the community people
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Local Disaster
Risk Reduction

01.04.2009-

Dist: Sirajganj
Uz: 4 nos.
(Sirajganj (s),

constructed/ installed 6 killas, 27
community latrines and 12 TW
Reduced flood vulnerability to 60

(f[;gg%) 30.06.2009 BDT =247,950 | CDMP-UNDP Kajipur,_ UIIa_lhpara raised homestead households
and Raiganj) ¢ Livelihoods changing to 40
Union: 33 nos. supports recipient households
e CRRAP developed are
incorporated in the UDMC
Disaster Risk Dist: Sirajganj o 30 community latrines, 8 killas
Reduction 01.09.2006- BDT CDMP-UNDP Uz: Kazipur and 80 TW construct/installed
Project (DRRP) 31.12.2008 =9,055,043 Union: 12 nos. ¢ Reduced flood vulnerability to
100 raised homestead HH
e Livelihoods changing to 20
supports recipient households
Dist: Sirajganj e 660 equipments and cash money
Enterprise Uz: Belkuchi recipient (Tk.3,500/ loom) loom
Recovery 01.06.2008- BDT UNDP Union: 3 nos. owners well running their
Initiative Project 31.07.2008 =5,934,904 (Belkuchi sadar, business
Rajapur and e 3 loom-homestead plinth raised
Bhangabari) are safe from flood
Dist: Sirajganj . Rg-constructed.roads (8,827MD),
Flood Recovery Uz: 7 nos raised communlty‘places
(Péggrﬂ;nl]mti/ Eg.riajg?néé?)én. (e%l?cl;t?ggglaiggtirﬁﬁgg grounds
\F/{Vestoration 03.04.2008- B BDT UNDP Kaln?arléhanga, ) (6,398MD) are properly .u.sed
ork and 11.06.2008 =20,457,170 Belkuchi e Reduced flood vulnerability to the
Family UIIahparél and raised homestead HH owners
ghelter . Shahjadpur) (13,411MD) N
onstruction) Union: 18 nos e Ensured safe shelter facilities to
' ' 574 private shelter recipient
Dist: Sirajganj
Uz: 9 nos. ¢ Increased nutritional status to
(Sirajgan;j (s), 64,500 beneficiaries (6-23 month
Kajipur, Raiganj, aged children- 55% and breast
Supplementary . :
Feeding 01.11.2004- BDT WEP and Eﬁn;]arkhanda, feedllng mo:her? 45d%) recelvelsdt
Programme 31.03.2006 =5,824,042 UNICEF anpara, supplementary feeding supports
(SFP) Shahjad.pur, * Health awareness raised to the
Belkuchi, Tarash mothers and women attended in
and Chauhali) health and nutrition sessions
Union: 82 nos. (7,740) conducted
PS: 4 nos.
o Re-constructed roads (72km)
contributed towards reducing
Dist: Sirajganj local floqd vulnerablllt_y_
Flood Recovery Uz 5 nos . 27](4 fan:jlly shelt%r recipients are
Programme UNDP and o safe and secure
(Cash for Work 01.10.2004- BDT Bangladesh (Slr_ajganj (.S)’ . e Raised community grounds (79)
and Family 31.12.2005 =51,000,000 | Nazarene | Ka&ipur, Raiganj are properly used
' ' L Belkuchi and
Shelter _ Mission (BNM) Ullahpara) e 22 Hat-bazars develo_ped are
Construction) Union: 22 nos. used by the community B
o Reduced flood vulnerability to
1,788 raised homestead plinth
owners (13,411MD)
¢ 30 trained volunteers actively
working for the community
Bangladesh _ - e R&R map (_jeveloped are used in
Urban Disaster Dist: Slra_JganJ local planning by 46 PDMC
Mitigation 01.03.2003- BDT =453.000 USAID- CARE | Uz: Shahj_adpur ¢ 5 flood free model ho_u_ses are
Project 31.12.2003 ' Bangladesh PS: Shahjadpur free of flood vulnerability
(BUDMP) ¢ 100 slab latrines owners have
access to better sanitation
¢ 10 ring culverts constructed
reduced water lodging
gg\r’]'iggg]nemal e Increased peoples access to safe
. e water and improve better hygiene
Hygiene and 01.07.2002- BDT DPHE- Dist: Sirajgan practice
Water Supply in |39 15 2006 =8,000,232 | UNICEF | U2 Belkuchi 100% households in the project
Rural Areas T e Union: 6 nos. * o housenalds In the projec

(GoB-UNICEF)
Project

area use sanitary latrine

e Reduced water-borne diseases
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Dist: Sirajganj
Uz: 4 nos.

e 147 trained vulnerable women
are involved in IGA

Routine C
. 01.07.2002- BDT (Sirajgan;j (s), e Created 1250 MM employment
'\P"g'jrgcet”g‘l\‘;l%) 31.12.2004 1,550,000 | -CEP(GOB) | goiiichi, Raigan; days
and Ullahpara) e Rural earthen roads are well
Union: 12 nos. maintained
o et ¢ Increased good governance
Good BIzStz ?]I(;?’ganj practicgs by the UP personnel
Governance %%%222%%23 BDT =75,000 B SAP (Sirajgon;j (s) and * 189 trained group Ieaders. .
Project .06. angladesh Kamarkhanda) qcnvely working for establishing
Union: 6 nos. rights of the vulnerable poor
peoples
e 278 trained LPS members are
working for the community
Dist: Sirajganj e 900 trained mothers practice
Uz: Sirajganj (s) health, hygiene and nutrition
Union: 5 nos. e 5 CBOs are self-guided and
Flood Proofing 01.07.2002- BDT | USAID- CARE | (Soyedabad, working for the community
Project (FPP) 30.09.2004 =22,630,849 Bangladesh Khokshabari, ¢ 333 raised homestead are free
Songacha, Mesra of flood vulnerability
and Kawakhola) e 205 latrines, 14 urinals, 5 flood
shelters and 20 community
institutions constructed are
properly used
Dist: Sirajganj . De(;/elop_etlj peoplesfba_ll\_/llgreness
Uz nos o po e o
sor | worasank | (SRS | 43000 posers, 5000 atet and
Development 31.05.2002 =1,600,000 Dhaka Office Raiganj, Tarash 1,00Q news letters o!lstrlbuted has
Project and Belkuchi) contributed devgloplng peoples
Union: 42 nos. awareness and interest on
disability issues
Lo Dist: Sirajganj e 4 trained UP are activated and
(Ss'g?/legrirgnléoecal 01.01.2000- Uz: 2 nos. practicing good governance,
Development 31'_12'_2004 BDT =200,000 SLGDP (Sirajganj (s), rights ensuring better services
Project Kamarkhanda) . Communltle_s are benefited from
Union: 4 nos. the UP services
Dist: Sirajganj ¢ Disaster management capacity
Uz: 7 nos. developed d to 2,280 trained
(Sirajganj (s), members of 69 DMC and 3,000
Disaster Kajipur Raiganj, community people
Management %%%‘;22%%% -39 984%2; U;Q:Sé%’:‘;[z Belkuchi, e 1,242 disaster volunteers
Project (DMP) e e Ullahpara, (female-50%) developed at ward
Shahjadpur and level working for the community
Chauhali) ¢ R&R map developed are used at
Union: 69 nos. local planning by 69 UDMC
Dist: Sirajganj e 350 vulnerable poor women
I\E/Igr?:grj]:mgm 01.07.2000- BDT Devgca)lt)enrwent Uz: 2 nos. trained and linked with IGAs
Group Project 30' 06' 2003 -1 362324 Board (Sirajganj (s) and e 32km roads are well maintained
(EMG) o o Sirajgon Belkuchi) « Created 1620 MM employment
Union: 8 nos. days for the poor women
e UP manual practiced by the
trained UP personnel
. e i ¢ Increased good governance
ftrengthenlng of Village and D|§t. _Slr_ajga_nj practices bg)l/ the ?JP personnel
ocal 01.07.1999- _ Uz: Sirajganj (s) .
Government 30.06.2001 BDT =76,880 Resource Union: Songacha * Peoples are b_eneflted from the
Project Center (VERC) services of trained UP
¢ 300 trained community leaders
actively working for the
community
e Spontaneous peoples
Secondary participation in 35 community
Town Dist: Sirajganj mobilization events for
Infrastructure %%%%12%%% - ZOOBOI(D)E LGED (GoB) | Uz: Sirajganj eradicating open latrine
Dev. Project e T PS: Sirajganj ¢ Better hygiene and sanitation
(STIDP) practices ensured for 1,000
single/two-pits latrine owners
Women'’s Self- Save the Dist: Sirajganj L
help Group %11%%12%%80 BDT=575,000 | Children Fund- | Uz: Sirajgan;j (s) * 60 poor v(\j/qmzrgblef?heﬂluarles
Development T UK Union: 2 nos. organized in 4 Seli-nelp groups
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Project (Mesra and o Self-help groups are working for
Kawoakhola) their development
e 60 trained ultra poor women are
properly operating group IGAs’
Dist: Sirajganj
Uz: 4 nos. e 615 PLCE centers established
(Sirajgan;j (s), are now running as continuing
Tarash, education centers
Kamarkhanda and e About 90% of 36,000 learners
Non-Formal Shahjadpur) enrolled gained literacy
Education 135101%12%%2 —66 878; 755 %':IT:E/ Dist: Bogra knowledge
Project (NFEP) T ! ! Uz: 2 nos. e 450 learners gained skill and
(Dhunat, Sherpur) owned sewing machine are now
Dist: Natore operating their business
Uz: 2 nos. e Enhanced literacy rate in the
(Boraigram and operating areas
Chatmohar)
Dist: Sirajganj e 210,000 saplings planted has
Uz: 6 nos. developed as resources for the
01.07.1994- (Sirajgan;j (s), poor female caretakers
Social Forestry 30' Oé 2001 BDT WEP Raiganj, Tarash, e 210 km. roadside plantation
Project o =25,479,180 Ullahpara, impact positively towards
Belkuchi and restoring environment
Kamarkhanda) ¢ 10,080 MM employment days
Union: 30 nos. created for 420 women
e 48 Nursery Malik Samittee are
Dist: Sirajganj well organized and working for
Uz: 4 nos. nursery development
Village Farm 01.07.1994- BDT (Sirajgan;j (s), ¢ 1,200 trained tree nursery-men
and Forestry 30.06.2000 -6.400.000 SDC-IC-VFFP | Kamarkhanda, well managed their nurseries
Project (VFFP) T Raiganj and ¢ 500,000 saplings planted grown
Belkuchi) up as resources for the farmers
Union: 10 nos. « Plantation impact positively
towards restoring environment
Award / Honor Received by NDP so far
SI. NO. Name of Award/Honor Provided By Year Remarks
01 Social Service Award District Social Service Office, Sirajganj 2022
02 Mahatma Gandhi Peace Award Bengal Educatlc_)n Development 2020
Foundation, India
03 Citi Creative Microenterprise Award Citi Foundation and SHAKTI Foundation 2018
04 Palli Kabi Jasim Uddin Award Agrogami Foundation 2018
05 Education Award Agrogami Foundation 2017
06 Child Marriage Protection Award Sirajganj District Administration 2017
07 Sher-E-Bangla Award Sher-E-Bangla Parishad 2016
08 Kazi Nazrul Islam Award Manobadhikar Jot 2016
09 Human Right Peace Award United Movement Human Rights 2016
10 | Dr. Muhammad Shahidullah Award | SYantaRosh Br. Muhammad Shanidulian 2016

The End




