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Name of Organization: NATIONAL DEVELOPMENT PROGRAMME (NDP)
NDP Bhaban

Bagbari, Shahid Nagar, Kamarkhanda, Sirajganj-6703
Cell: +8809639100600

Mobile: 01713-383100; E-mail: akhan@ndpbd.org
Website: www.ndpbd.org

Facebook: https://www.facebook.com/ndp.org

Head Office Address:

NDP Office
Kazi Motiar Rahman Road, Masumpur (south)
Post Box- 02, Sirajganj-6700, Bangladesh

MailingAddress:

NDP Office

House no: 379, Road no: 06, Adabor,
Baitul Aman Housing, Dhaka-1207.
Rulia Parveen, Manager (AC&FR)
Cell: 01705-434100

E-mail: ruliaparveen@gmail.com

Dhaka Office Address:

Name of the CEO: Md. Alauddin Khan, Executive Director

BACKGROUND: The devastating flood at the end of 1988 engulfed large landscape of the country
causing huge damage of lives and properties, which also badly affected to the lives of the peoples in
Sirajganj district that situated on the bank of the most treacherous river Jamuna. The national and
international NGOs came forward to provide succor to the victims of this deluge. A group of local youth
including Md. Alauddin Khan, the chief executive of NDP now has voluntarily dedicated themselves in
emergency response and rehabilitation works under the guidance of these NGOs. The experience they
gained through it inspired them to take any sustainable development initiatives for the poor people.
With this end in view, under the leadership of Md. Alauddin Khan, the “National Development
Programme (NDP)’has established on 1% January 1992.It is a non-governmental organization, called
as “NGQO”. By virtue of the constitution, it is a non-political and non-profit organization. The key
objective of NDP is to strengthen capacity of the targeted project participants (beneficiaries) and create
scope for bringing them in the main stream of development. Since its establishment, NDP has been
paying efforts in view to changing livelihoods of the poor people it serves and committed to continue its
work for their development as long as needed.

LEGAL STATUS:

S| # Name of Registration Registration Date of Remarks
' Authority Number Registration
1 | Department of Social Siraj-225/92 28.03.1992 .
Welfare
. Renewed up to
2 NGO Affairs Bureau 880 02.01.1995 01.01.2030
3 Dlrect_orate of Family 296 01.01.2008 Renewal on
Planning process
Micro-Credit Regulatory 01229-00332-
4 Authority 00222 29.04.2008 Updated
5 European Commission BD-2009-EQE- 2009 Updated on
(PADOR) on line 3006507916 11.08.2022
. . FSD Number INC Updated on
6 Unique Entity ID DUN/UEI GSAESD6048023 20-01-2014 17 05.2022
7 | TIN 455411511762 30.11.2013
8 | VAT Reg. no 000896677 26.12.2017
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VISION: A poverty free society where human rights, dignity and social justice be promoted, local
capacity built, eliminated gender discrimination and reduced climate change vulnerability.

MISSION: NDP works with the communities in order to improve socio-economic status, promote
gender equality and bring positive changes in the poor, disadvantaged and vulnerable people in the
society through close collaboration with government line departments, local government and
administration, civil societies, NGOs, private sectors, development partners and other stakeholders.

GOAL: To evolve as a qualitative and renowned organization through ensuring best use of intuitional
resources as well as through creativity, professionalism and functional external relationship.

OBJECTIVES: The major objectives of NDP are:

Raise community awareness, capacity building and develop skill human resources;
Enhance poor people’s participation and access to development opportunities;

Create employment opportunities and increase income of the poor people;

Empower and improve livelihoods and dignity of the poor people;

Reduce food insecurity and improve nutritional status of the extreme/ultra-poor people;
Increase poor people’s access to basic primary health care (PHC) and FP services;
Increase poor people’s access to education and promote quality education;

Link people with special ability (PWD) with the main stream of development;

Develop poor people’s resilience capacity to cope with disasters;

Promote bio-diversity conservation and renewable energy making the earth good for living;
Increase poor people’s access to basic rights, entitlements, information and services;
Reduce violence against women and advocacy & legal supports to the distressed women;
Promote human rights, good governance and gender equality;

Strengthen capacity of civil societies, CBO and UP in local level planning and management;
Ensure standard and extent quality services thus earns organizational sustainability;

O0LLOLOLLOLOOLOVLOLVLOVLOLVLOO

NDP’s TARGET GROUP: The organization works with different categories of beneficiaries, mostly the
poor and extreme/ ultra-poor people, the women, children, PWD and minorities; different professionals
like- marginal farmers, business-men, small shop keepers, weavers, crafts-men, rickshaw-van pullers
etc. The target beneficiaries (project participants) in the micro-finance programme, (core programme)
are mostly the women of poor and ultra-poor households, having age limit between 15-55 years,
and the permanent resident of the locality. Presently NDP has been serving about a total of more
than 750,000 project participants (Female 86%).

GEOGRAPHICAL COVERAGE: Division-8; District-20; Upazillas-71; Union/Paurashava-435nand Villages-6,010.

Division District Upazilla # of Union/ # of
Name Number | Pourashava | Village
Dhaka Dhaka DNCC 01 05 30
Tangail Tangail and Bhuapur 02 11 51
Sharishabari, Melandah,
Mymensingh Jamalpur Islampur, Dewanganj Boksiganj 05 26 204
Netrokona Mohonganj 01 08 186
*Sirajganj sadar, Kazipur,
*Raigonj, Tarash,*Shahajadpur,
Sirajganj *Ullahpara, 09 88 1,435
Kamarkhanda, *Belkuchi and
Chowhali
Bogra sadar, Gabtoli, Shibganj,
Rajshahi Shahajahanpur, Dhunat,
) Bogura SherpLJJr, Ach))mdighi, 09 38 309
Dupchanchia & Kahalu
Pabna Sadar, Bera, Bhangura,
Pabna Santhia, Faridpur, Chatmohar, 09 48 583
Ishwardi, Atghoria & Sujanagar
Natore Natore sadar, Singra, 07 46 636




Boraigram, Gurudaspur, Lalpur,
Bagatipara and Naldanga
Rajshahi Godagari, Puthia & Baghmara 03 25 452
Porsha, Naogaon Sadar,
Naogaon Raninagar and Atrai 04 20 343
Jaipurhat Akkelpur, Panchbibi & Khetlal 03 15 374
Kurigram Sadar, Ulipur,
Kurigram Rajarhat, Chilmari, Raumari & 06 29 247
Char Rajibpur
Rangpur RangOU | Mitaduiur, Gongachare 04 25 265
Lalmonirhat | Lalmonirhat 01 4 47
Gaibandha | Shadullahpur, Gobindaganj 02 10 68
Nilphamari Kishoreganj 01 01 22
Chattogram Bandarban | Thanchi 01 04 177
Sylhet Sylhet Goainghat 01 09 267
Barishal Barishal Mehendiganj 01 16 191
Khulna Bagerhat Chitalmari 01 07 122
Total: 08 20 -- 71 435 6,010

OFFICE ESTABLISHMENT: The organization has its head office ‘NDP Bhaban’ located by the side
(north) of the Jamuna Multipurpose Bridge Approach Road (west) at Bagbari under Kamarkhanda
Upazilla of Sirajganj district. It is about 135 km towards north-west from Dhaka, the capital city of
Bangladesh. Beside, NDP has its office at Dhaka for any emergency communication/linkage with
development partners/donors.

A brief list of offices of NDP is given bellow.

A # of
Districts Offices Remarks

Dhaka 02 Dhaka Office- 01, MCBP-01

Jamalpur 12 Project Office-05, Branch Office (CSP)-07

Tangail 07 Area Office (CSP)-02, Branch Office (CSP)-06

Netrokona 01 Project Office-01
Head Office-01, Training Centers-02, Divisional Office (CSP)-02,

Sirajgan; 104 | Zonal Office (CSP)- 02, Area Office (CSP)-07, Branch Office (CSP)-
39, HSP Office- 12 & Project Office- 38

Bogura 18 Zonal foice (QSP)—Ol, Area Office. (CSP)- 03, Branch Office (CSP)-
12; Project Office- 01 and HSP Office-2

N Zonal Office (CSP)-01 Area Office (CSP)-02, Branch Office (CSP)-11

atore 16 . ;

and Project Office-03

Pabna 25 Area office (CSP)-03, Branch Office (CSP)-19 and Project Office-03

Naogaon 07 Area Office (CSP)- 01, Branch Office (CSP)-04; and Project Office-02

Nilphamari 02 Branch Office (CSP)-02;

Jaipurhat 03 Branch Office (CSP)-02; and Project Office-01

Rangpur 09 Zonal foice (C_:SP)-Ol, Area Office (CSP)-01, Branch Office (MFP)-
05, Project Office-02

Lalmonirhat 01 Branch Office (CSP)-01

Gaibandha 03 Branch Office (CSP)-03

Kurigram 10 Area Office (CSP)- 01, Branch Office (CSP)-04, Project Office-05

Rajshahi 06 Area Office (CSP)- 01, Branch Office (CSP)-03, Project Office-02

Bandarban 01 Project Office-01

Sylhet 01 Project Office-01

Barishal 01 Project Office-01

Bagerhat 01 Project Office-01

Total : 20 230
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* All project offices based at NDP head office are counted as separate project offices located at NDP
Bhaban, Bagbari, Shahid Nagar, Kamarkhanda, and Sirajgan;j.

NUMBER OF EMPLOYEE: A total of 1,447 (One Thousand Four Hundred and Forty Seven)
employees (Female-475, Male-972) of different categories now working in NDP. Off them, 89 staffs
based at NDP’s Head Office. Besides, 128 (Female-110, Male-18) paid volunteers work in different
projects/programs.

The category wise staff strength is shown in the table below;

Staff Category Male Percentage Female Percentage Total
Senior level 9 90% 1 10% 10
Mid level 109 94% 7 6% 116
Junior level 832 72% 331 28% 1163
Others 22 14% 136 86% 158
Total: 972 67% 475 33% 1447

The Programme/Project wise staff strength is shown in the annex

BUDGET: The organization forecast budget in the beginning of each fiscal year (July-June). The
budget of the running fiscal year 2024-2025 along with past three years is given below:

Fiscal Year Budget Foreign Currency Annual Growth
2024 - 2025 BDT= 18,881,312,242 US$= 160,011,121 27%
2023 - 2024 BDT= 14,851,586,507 US$= 136,906,218 39%
2022 - 2023 BDT=10,699,807,099 US$= 113,888,314 18%
2021 - 2022 BDT=9,058,252,475 US$= 106.957,757 19%

(For current year budget- USD 1 =118 BDT on 30.07.2024 BB)
CORE VALUES AND PRINCIPLES:

CORE VALUES: NDP respects the values and beliefs of its development partners, and strives to
collaborate with them in development interventions that reflect their principles and aspirations. NDP
endeavors to work with those who share their expectations, sincere approach and implementation of its
operations. It places win-win dealings with others and has a strong commitment to being responsive to
their needs. NDP aims to provide standard quality of services that makes a valuable contribution to
change livelihoods of the poor people.

PRINCIPLES: The basic principles of NDP are patrticipation, accountability, transparency, commitment,
professionalism, networking and sustainability. NDP also believes that access to information and public
services is the basic right of all people in a community.

STRATEGY: Crawling, crawling, stand, walk and self-propel is the motto of NDP.

NDP decides its programme focusing on the need of community people especially the hard to reach
poor people, PWD, women and other disadvantaged groups. Strategies for the programmes have been
developed considering the gradual empowerment of the partners and stakeholders as well as the
optimum use of the local resources and a safe environment for the future generation.

Current programme strategies of NDP are always in line with government commitments to
development programme and focus on achieving the Sustainable Development Goals (SDGs). All
programmes are considered based on the available public and private resources before allocation of
own resources. Facilitation supports are provided to establish linkages between the people and the
service providers. Emphasis on reducing people’s dependency on development organizations is also a
priority. Awareness building, skill development and mobilization of local resources are the main
elements of development.



Guiding by the Strategic Plan (2018-2023), presently NDP has been continuing its programme
on seven main development sectors; Social, Economic, Livelihoods, Agricultural, Energy &
Environment, Disaster Risk Reduction and Climate Change Adaptation Rights & Governance
and Institutional Development.

The sector-wise programme information is shown in the table below;

Sl Sector Name Sub-sectors
1.1 Social Development 1.2 Education 1.3 Health and Family

1 | Social Planning 1.4 Water, Hygiene & Sanitation 1.5 Disability 1.6
Adolescent Girls & Boys

2 | Economic 2.1 Micro-Finance and 2.2 Savings

3 | Livelihoods 3.1 Food Security 3.2 Livelihoods and 3.3 Nutrition

4 | Agricultural 4.1 Agriculture and 4.2 Fisheries

5 | E . 5.1 Social Forestry 5.2 Renewable Energy and 5.3 Environment

nergy & Environment

Protection and preservation

Disaster Risk
Reduction and Climate | 6.1 Disaster Management; 5.2 Emergency Response; and 6.3
Change Adaptation- Climate Change Adaptation

DRRCC

7 | Rights & Governance

7.1 Human rights 7.2 Legal Aid Services and 7.3 Gender
Mainstreaming

Institutional 8.1 Training; 8.2 Capacity building of CBO and 8.3 Strengthening
Development of Local Government

Ongoing Programmes/Projects: Currently NDP has been implementing 42 (Forty two)
programs/projects of which Credit Support (CSP) is the core programme. The ongoing programme
information at a glance is shown in the annex and in brief is described below.

01. Credit Support Programme (CSP)
Duration: January 01, 1994 to ongoing.

Objective: Reduce poverty and improve the livelihoods of the target beneficiaries through sustainable
employment generation and economic empowerment.

Components: There are 24 components under CSP (MFP), which are i. Jagoron; ii. Agrosor; iii.
Buniad; iv. Agrosar-SEP (Loom & Dairy); v. Agrosor-MDP; vi. Sufalan; vii. KGF (Sufalan); viii.
ENRICH; ix. LICHSP; x. Housing (GoB); xi. Abason; xii. SDL; xiii. LRL; xiv. LEPIG; xv. WASH,;
xvi. RAISE; xvii. RRS; xviii.ECCCP-Drought; xix.Start up capital; xx. SL-ME;xxi.Agrosor-MFCE;
xxii.Agrosor-MDP-AF;xxiii.RMTP SPL-ME; & xxiv.Agrosor-SMART, Each component has its
different loan ceiling with own characteristics.

Major activities: Baseline survey, facilitate grass-root organization (Samittee) building, awareness
raising, training, savings building, credit operation and marketing assistance.

Operational units: Divisional Office-2, Zonal Offices-5, Area Offices- 21 and Branch Offices-122.
Latest status : 1,63,563 beneficiaries now enrolled in 6,088 Samittees (groups), of which about 96.00
% are female. The principal loan outstanding Tk. 7,51,17,60,256 with 1,35,392 borrowers (82.77%
coverage) and the savings outstanding is Tk. 2,42,35,87,933 (32% of loan outstanding).

Partnership with PKSF: Since 10.08.2005.

MRA Registration: NDP obtain MRA registration on 29.04.2008
MRA Registration Number: 0122900332-00222.



Accountability: ‘MFP Citizen Charter’ containing relevant information on MFP services has posted in
different public places including office premises for public visibility.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-5: Achieve gender
equality and empower all women and girls.

Source of fund: Palli Karmo-Sahayak Foundation (PKSF) is the main donor. Besides, the group
savings, Bank Loan and organization’s own fund is also utilized in credit operation.

02. Disaster Management Project (DMP)
Duration: January 01, 1998 to ongoing.

Objective: Disaster risk reduction through developing awareness and resilience capacity of the
community people in disaster management.

Major activities: Community awareness raising, training on disaster preparedness & management;
undertaking rescue operation, emergency response and rehabilitation initiatives.

Implementation process: NDP has its own contingency plan with disaster management committee at
different levels. In operating emergency response and rehabilitation works, NDP works in collaboration
with local administration and DMC.

Matching of SDG: SDG-13: Take urgent action to combat climate change and its impact.

Source of fund: Organization’s own fund and supports from different donors including CARE, Oxfam,
WFP, Start Fund.

03. Training Programme
Duration: January 01, 2000 to ongoing.

Objective: Develop capacities and skills of the human resources for both the staffs and beneficiaries
thus improve quality services and create resources for the organization.

Major activities: Organize trainings need assessment (TNA), identify need & prepare yearly work
plan, prepare training curriculum and training module design or development, training conduction
(human and skill development) and evaluation.

Establishment and services: NDP owned a well-equipped training center situated quite adjacent to
its head office premises. It's having adequate modern equipments and facilities with residential
arrangements for 75 participants. There are experienced trainers on human and skill development,
who design/develop training modules and materials, and also conduct the training courses.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure healthy lives and
promote well-being for all ages. SDG-4: Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all. SDG-5: Achieve gender equality and empower all women and
girls.

Source of fund: Organization’s own fund and supports from PKSF.
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04. Disability and Development Project
Duration: January 01, 2000 to ongoing.

Objective: Change livelihoods of the PWD (people with special ability) through developing capacities
and raising community awareness and social responsibilities on disability issues.

Major activities: Community awareness raising, self-help group/CBO formation, meeting, seminar and
workshops; publicity, PRT services, referral services, assistive device support, IGA support,
rehabilitation and social inclusion.

Implementation process: The trained CHDRP (community handicapped and disability resource
person) provide PRT (primary rehabilitation therapy) services free of cost to the PWD patient regularly
at NDP’s health service center and door steps follow-up at their households level. Further, referral and
assistive device supports are provided to the poor PWD clients free of cost. CDD as the development
partner has been providing required technical supports.

Matching of SDG: SDG-04: Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all.

Source of fund: Organization’s own fund.
05. Housing loan (GOB) Program
Duration: January 01, 2003 to ongoing.

Objective: The objective of the project is to support low income community people to get loan with
easy interest rate to build new house or repairing existing house.

Major activities: Major activities of the project are survey, beneficiaries’ selection, need assessment,
loan distribution; provide technical support to build house, monitoring and supervision and evaluation.

Implementation process: The project activities implementing with conduction of survey, beneficiary
selection, collection of loan proposal, pre-loan assessment, loan approval and distribution, ensure
proper construction of house, collection of loan installment in regular basis.

Matching of SDG: SDG-11: Make cities and human settlements inclusive, safe, resilient and
sustainable.

Source of fund: Bangladesh Bank.
06. Health Services Programme (HSP)
Duration: January 01, 2009 to ongoing.

Objective: Promote and enhance PHC (primary health care) and FP (family planning) services for the
poor people, especially the women and children.

Major activities: Court-yard sessions on health& FP, hygiene; outdoor services, patient follow-up, pre
and post natal care services and minor pathological testing, and special doctor’s programme.

Implementation process: The programme is being implementing through the centers based at MFP
Branch Office. Family health cards are issued to the beneficiaries and other interested non-beneficiary
households. The paramedic conducts regular health sessions in the morning shift at community
(groups), conducts sessions with pregnant women and adolescent girls. ANC, PNC & FP services
provided in six days a week through outdoor at the center in the afternoon. Anyone can buy essential
medicines, hygiene materials and family planning contraceptives from the center with a comfortable
price. Presently, there are thirteen centers in operation.
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Matching of SDG: SDG-3: Ensure healthy lives and promote well-being for all at all ages.

Source of fund: PKSF (MFP) and organization’s own fund.

07. Education Support Programme
Duration: March 01, 2010 to ongoing.

Objective: Promote quality education for the poor children of the households in both urban (slum) and
rural areas of Sirajganj and Pabna district.

Components: There are two components- a) early childhood care and development (ECCD) centers
and b) Sikkha Charcha Kendra.

Major activities: Operation of ECCD centers and Shikhha Charcha Kendra, annual promotion test;
assisting in primary school admission; and conduction of parents and CMC meetings.

Implementation process: The ECCD centers operate in the slums areas of Sirajganj Pourashava and
rural areas of Bera under Pabna district, each with 40 learners/students. EECD sits in the morning shift
and the shikhha charcha kendra in the afternoon shift to provide coaching guides for the poor children.
The centers run under effective cooperation of the center management committee (CMC) and linkage
with the GoB department of primary education Presently, there are six ECCD centers at those 02
locations.

There are another 41 education support centers are being operated in 06 Upazillas of Sirajganj and
Pabna districts. Poor meritorious students receive stipends facilities from this initiative. There are 60
shikhha charcha kendra being operated in Chakla Union under Bera Upazilla of Pabna District and
Moshinda Union under Gurudaspur Upazilla of Natore districts. 03 types of students (pre-schools,
class-01 and class-02) are generally getting benefits from school support progarmme.

Matching of SDG: SDG-4: Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all.

Source of fund: PKSF (MFP) and NDP’s own fund.
08. Agriculture Development Programme
Duration: July 01, 2013 to ongoing.

Objective: To promote food security thus reduces poverty adopting innovative technologies in
agriculture and livestock production.

Major activities: Identifying local needs and potentialities, skill training, demonstration on new
technologies in agriculture and livestock, door step technical follow-up and marketing supports.

Implementation process: Interested farmers are organized on cluster basis and developing their
capacities, encouraged taking promotional activities on agriculture and livestock farming thus making it
cost-effective.

Matching of SDG: SDG-2: End hunger, achieve food security and improve nutrition and promote
sustainable agriculture.

Source of fund: Palli Karmo-Sahayak Foundation (PKSF).
09. Livestock and Fisheries Development Project

Duration: July 01, 2013 to ongoing
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Objective: To promote food security thus reduces poverty adopting innovative technologies in
livestock and fisheries production.

Major activities: Identifying local needs and potentialities, skill training, demonstration on new
technologies in livestock and fisheries, door step technical follow-up and marketing supports.

Implementation process: Interested households are organized on cluster basis and developing their
capacities, encouraged taking promotional activities on livestock and fisheries farming thus making it
cost-effective.

Matching of SDG: SDG-2: End hunger, achieve food security and improve nutrition and promote
sustainable agriculture.

Source of fund: Palli Karmo-Sahayak Foundation (PKSF).

10. Enhancing Resources and Increasing Capacities of Poor Households towards Elimination of
their Poverty (ENRICH)

Duration: August 01, 2013 to ongoing.

Objective: To eliminate poverty promoting sustainable livelihoods through enhancing resources and
increase capacities of the poor households.

Major activities: Development of database, need identification, assist in making households
development plan, out-door health care services, specialized doctors programme, center based
education programme for the school-aged poor children, WAT-SAN activities, homestead vegetable
cultivation, IGA supports, vocational trainings and job creation for the unemployed youths, beggar
rehabilitation and special savings programme.

Implementation process: The overall project activities are implementing in effective collaboration and
linkage with the government service providers departments and local UP.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure healthy lives
and promote well-being for all at all ages. SDG-4: Ensure inclusive and equitable quality education and
promote lifelong learning opportunities for all. SDG-6: Ensure availability and sustainable management
of water and sanitation. SDG-7: Ensure access to affordable, sustainable and modern energy for all.
Source of fund: Palli Karmo-Sahayak Foundation (PKSF).

11. Energy & Environment Programme

Duration: July 01, 2014 to ongoing.

Objective: To promote biogas plants, improve cook stoves and solar panel thus contribute towards
restoring green earth, energy savings and reduce air pollution.

Major activities: Sensitizing meetings on the benefit of bio-gas plants, retained heat cooker and solar
panel, construction/installation supports, assistance for financial supports and follow-up.

Implementation process: There are three components- bio-gas plants, retained heat cooker and
solar panel. Sensitizing meetings done through video-show and the interested persons are assisted in
construction/installation the items, assist for getting credit supports and door-step follow-up services.

Matching of SDG: SDG-7: Ensure access to affordable, reliable, sustainable and modern energy for
all.

Source of fund: IDCOL (Infrastructure Development Company limited).
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12. Gender and Rights Programme
Duration: August 01, 2014 to Continue.

Objective: Main objectives of the program are as follows

e Positively changing gender related attitudes that actually matters for prevention of gender based
violence;

e Work with women and girls have a positive change that impact for their family and economical
lives; and

e Legal support especially women who are in violence and increase mental strength to the victim by
council so that they might recover life.

Major activities: meetings/workshops with local UP and community leaders, family counseling, local
mitigation, referral and legal support to the poor women victims.

Implementation process: The programme is being implemented in group approach. There are
different village level groups: male, female, adolescent (boys and girls) and youth. Conduct regular
sessions and meeting with the groups. Group's members are actively involved in stopping violence
against women and girls at their village level. Civil societies are encouraged to act as pressure group
to establish women human rights. Coordination with different government agencies and private
organizations that are involved in women rights issues.

Matching of SDG: SDG-5: Achieve gender equality and empower all women and girl.
Source of fund: NDP Own Fund.

13. Probeen Kallyan Karmosuchi

Duration: January 01, 2016 to ongoing.

Objective: To promote human dignity for the old-aged people through supports them with
humanitarian, social and welfare efforts.

Major activities: Baseline survey and development of database of old-aged people, recreation and
refreshment, counseling, health services, skills trainings and micro-financing supports.

Implementation process: The programme is implementing through a centre based at Sirajganj
municipality. A database has developed with old-aged people above sixty-five years. The interested
persons gathered in the centre in the afternoon (03:00 p.m. to 6:00 pm). There are recreation materials
(daily newspaper, television) in the centre and having refreshment (tea) facilities for the attendants.
One trained paramedic provides free health care services along with essential medicines once in a
week.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2 : End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure healthy lives
and promote well-being for all at all ages.

Source of fund: NDP’s own fund.

14. Alokito Gram Karmoshuchi

Duration: March 01, 2017 and ongoing.

Objective : The main objective of the programme is best learning and to implement activities to
develop Comprehensive Homestead (CH), technology transfer to marginal farmer, livestock related
activities ( rearing of cow, goat, Hen etc), Sanitation, Suitable materials for agriculture and some social
issue find out specially VAW and health activities.
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Major activities: Survey, organize beneficiaries, prepare development committees, innovative idea
transfer, technology transfer and address various social issues.

Implementation process: It is a new initiative of NDP. The project is implementing NDP’s own fund
and actually best learning from the various projects/programmes then the new innovative idea transfer
to the ALOKITO GRAM. The project is implementing among the three villages i.e. Bagbari, Balukul and
Laheribari also. By this time villagers form # of 3 villages Development Committee and build Para
committee. The committees find out a few activities with the villagers like as Comprehensive
Homestead development (CHD), technology transfer to marginal farmer, livestock related activities (
rearing of cow, goat, Hen etc), Sanitation, Suitable materials for agriculture and some social issue find
out specially VAW and health.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2 : End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-3 : Ensure healthy lives
and and promote well-being for all at all ages. SDG-4: Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for all. SDG-6: Ensure availability and sustainable
management of water and sanitation. SDG-7: Ensure access to affordable, sustainable and modern
energy for all.

Source of fund: NDP’s Own Fund.
15. Low income community housing support project (LICHSP)
Duration: April 2017 and ongoing.

Objective: The objective of the project is to support low income community people to get loan with
small interest rate to build new house or repairing existing house.

Major activities: Major activities of the project are survey, beneficiaries’ selection, need assessment,
loan distribution; provide technical support to build house, monitoring and supervision and evaluation.

Implementation process: The project activities implementing in the Sirajganj Pourashava area,
conduction survey, beneficiary selection, collection of loan proposal, pre-loan assessment, loan
approval and distribution, ensure proper construction of house, collection of loan installment in regular
basis.

Matching of SDG: SDG-11: Make cities and human settlements inclusive, safe, resilient and
sustainable.

Source of fund: PKSF-World Bank.

16. Sanitation Development Loan Program (SDL)
Duration: January 01, 2019 to ongoing

Objectives: To ensure 100% sanitation coverage throughout the selected working by providing flexible
loan services and technical assistance.

Major Activities: a. Area survey; b. House hold selection; c. Awareness creation through courtyard
meeting; d. Loanee selection and loan distribution; e. Ensure installation of sanitary latrine; f. Post
monitoring and evaluation.

Implementation process: Direct loan support, technical assistance to ensure latrine installation
properly, and linkage building with the respective government for further support.

Matching of SDG: SDG-6- Ensure clean water and sanitation for all.
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Source of fund: Palli Karma-Sahayak Foundation-PKSF.

17. NDP-Agro Farm (Sister Concern of NDP)
Duration: June 01, 2019 to ongoing

Objectives: a. to introduce upgraded technology of managing dairy farm. b. Employment creation for
local youth through dairy rearing and farming. c. Contribute to the national effort to meet nutrition
deficiency. d. Increase income of the community people through replication of the adopted technology.
e. Efficient use of bi-product of the sector through bio-energy, bio fertilizer and bio pesticide production.

Major Activities: Dairy Firming and management, Milk production and sale in local market, Beef
fattening and sales in local community, Producing compost and vermin compost, Bio gas for renewable
energy, Goat and Sheep farming, Employment creation for local unemployed youth, Cattle variety
development, Reduce shortage of protein & nutrition.

Implementation process: Own farm, Research, Development, marketing strategy, innovation,
inclusive technology.

Matching SDG: SDG-1: End poverty in all its forms everywhere; and SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of Fund: NDP’s own fund
18. Programme for Adolescents
Duration: .July 01, 2019 to Ongoing.

Objectives: a. to motivate the adolescents for practicing honesty, morality, values, and norms to build
their future life. b. To teach the adolescents to take care for health, safe food and nutrition,
adolescence physical and mental health and sense of personal, familial and communal/social neat &
cleanliness, ¢. To guide to the adolescents to be patriot, self dependant, creative, disciplined,
courageous, persistent, d. To develop adolescent’s leadership, brotherhood, rapprochement,
personality to build future leader for the nation. e. To teach the adolescents to be entrepreneur, self-
employed, savings attitude and business oriented.

Major Activities: a. Awareness raising and practicing values. b. Development of leadership and life
skill. ¢. Nutrition and health service. d. Cultural sports activities.

Implementation process: Cluster development of adolescent club, 1 (One) Programme officer for
each cluster, programme officer maintain operation of the adolescents club following guideline of the
programme.

Matching of SDG: SDG-16: Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and build effective, accountable and inclusive institutions at all levels.

Source of fund: Palli Karma-Sahayak Foundation-PKSF and NDP won fund.

19. NDP Feed

Duration: September 01, 2019 to ongoing

Objectives: The initiatives are a. Increase income of the small & medium scale livestock farmer

through ensuring of quality livestock feed. b. Provide technical assistance to the farmers for operation
of financially sustainable farm.
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Major Activities: a. Need assessment market survey, dealer selection, market promotion, production
etc.

Implementation Process: a. To ensure quality bull fattening feed production, to ensure demand
supply among the targeted customers, market promotion by establishing Thana wise dealer and
feeding rules information dissemination among the farmers and stakeholders.

Matching SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture.

Source of Fund: NDP’s own fund.
20. Defending Human Rights through Network Strengthening (DHRNS)
Duration: September 01, 2019 to October 31, 2025.

Objectives: a. to prevent violation of human rights through building network of human rights
defenders at district level. b. To identify incidents of violation of human rights, collection of information,
report preparation and publication.

Major Activities: Meeting & workshop, conference, formation of human rights defenders networks,
organize fact findings, legal support to victims, report preparation and report publication.

Matching of SDG: SDG-16: Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and build effective, accountable and inclusive institutions at all levels.

Source of fund: Manobadhikar Shongskriti Foundation-MSF
21. Loom Training Center-LTC
Duration: January 01, 2020 to December 31, 2025

Objectives:

(@) Skill development and capacity building of poor community people specially women on loom
operation and management; (b) Employment creation of poor community people specially women in
loom sector; (c) Development of micro entrepreneurs from skilled poor community people through
establishment of loom as their won micro enterprise; (d) Development of marketing chain of loom
product; (e) Development of livelihood of community people specially women through linkage with
Microfinance and increasing their regular family income; (f) Women Empower.

Major activities: a. Design and necessary approval of plan; b. Procurement or tender call and select
contractor; c. Construction and established a loom training centre; d. Training center decoration; e.
Design training course, prepare training materials and preparation of training schedule; f. Selection of
beneficiaries to provide training support; g. Organize grassroots people aware and motivate them to
secure their employment, ensure proper marketing of their product and improvement of livelihood by
facing all kinds of social hazards and cope with the natural disasters; h. Operation of training courses;
i. Linkage with MFI, ensure necessary financial support and other required support to establish their
own enterprise.

Implementation process: Construction and decoration of loom training center, beneficiaries’ selection
and provide training, linkage with MFIs and provide post training support for IGA or services.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture.

Source of fund: Japan Embassy (on behalf of The Government of Japan) under Grant
Assistance for Grass-roots Human Security Projects -GGHSP.
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22. Strengthening Resilience of Livestock Farmers Through Risk Reducing Services-LRMP
Duration: June 01, 2020 to Ongoing

Objective : a. Reduction of livestock morbidity & mortality risk through affordable services; b. Farmers
capacity development on improve farm management; c. Increase investment in better sustainable
livestock farming; d. To develop capacity of the service providers to reduce livestock risks.

Major activities: Farmer selection; awareness; training, financial security services; vaccination & de-
warming camp etc.

Implementation process: Project beneficiaries’ selection and provide necessary training; direct
project implementation through project staffs, provide project support for risk reduction activities;
campaign and replication good practices within and beyond project area.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture.

Source of fund: Swiss Agency for Development and Cooperation (SDC) PKSF (30.06.23) and onward
NDP own fund

23. NDP Technical Institute
Duration: July 01, 2020 to continue

Objective To meet the needs of skilled and specialized manpower at the local, national and
international level in line with the needs of the modern labor market and also to eliminate youth
unemployment through assistance in creating self-employment.

Major Activities: (i) establishing & decorating of the institute; (ii) Organizing and conducting different
types of vocational and technical training courses; (iii) After training job placement initiatives; and (iv)
Regular monitoring and follow-up.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure healthy lives and
promote well-being for all ages. SDG-4: Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all. SDG-5: Achieve gender equality and empower all women and
girls. SDG-7: Ensure access to affordable, reliable, sustainable and modern energy for all.

Source of fund: NDP own financing.
24. Abason Development Loan Program
Duration: September 01, 2020 to ongoing.

Objective: The objective of the project is to support low income community people to get loan with
easy interest rate to build new house or repairing existing house.

Major activities: Major activities of the project are survey, beneficiaries’ selection, need assessment,
loan distribution; provide technical support to build house, monitoring and supervision and evaluation.

Implementation process: The project activities implementing with conduction of survey, beneficiary
selection, collection of loan proposal, pre-loan assessment, loan approval and distribution, ensure
proper construction of house, collection of loan installment in regular basis.

Matching of SDG: SDG-11: Make cities and human settlements inclusive, safe, resilient and
sustainable.
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Source of fund: Palli Karma Sahayak Foundation-PKSF

25. Market Development of Safe Dairy and Meat Product under RMTP:
Duration: December 02, 2021 to September 30, 2025.

Objectives: Increase of income, ensure food security and development of family level nutrition of small
and marginalized farmers and family and entrepreneurs.

Major Activities: Major activities of the project are, a. selection of entrepreneurs and increase of
productivity; b. development of human resources and service sectors; c. improve production of
diversified product and promotion of marketing; and d. policy advocacy and practices.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture.

Source of fund: IFAD/PKSK and NDP.
26. BD Safe Beef and Goat meat brand :
Duration: January 01, 2022 to November 30, 2025.

Objectives: The main objectives of the project are i) to focus on safe Beef & Goat production and
meet brand developing in market system of Bangladesh. The Cooperative members will be generating
Beef & Goat rearing; ii) to bring estimated 70% of the families beneficiaries under beef value chain;
and iii) to bring rest 30% for goat value chain with physical input support in form of loans from partner
organization.

Major Activities : (a) Training on leadership development, business, capacity building & financial
management of Cooperative of a number of 175; (b) Number of 50 meeting with local traders,
stockholders, Medicine Company, feed company & govt. dept etc.; (¢) Number of 1000 genetic disease
and vaccination campaign; (d) Develop a number of 550 entrepreneurs; (e) Develop 100 Goat
breeding farms; (f) Initiate Artificial Insemination (Al) for breed improvement; and (g) Development of
market system.

Project implementation process: Development of cooperatives and farmers capacity, private sectors
engagement and value chain development; input support and product development; and HUB centers
and market development.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture.

Source of fund: Heifer International (HI) Bangladesh.

27. Bangladesh Rural water, Sanitation and Hygiene for Human Capital Development Project
(BD Rural WASH for HCD)

Duration: July 01, 2022 to on going
Objectives of the project : (a) To improve access to ‘safely managed’ water supply ans sanitaion in
selected areas of rural Bangladesh; and (b) to strengthen sector institutional capacity for waater and

sanitation.

Major Activities : a. Households loan for water improvement; b. Sanitation and hygiene facilities for
household through loan; c. Local entrepreneurs loan for water market development; d. Local
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entrepreneurs loan for Sanitation and hygiene market development; e. Behavioral changing
communication (BCC) campaign; and f. development of WASH market service.

Matching of SDG: SDG-6: Ensure availability and sustainable management of water and sanitation.
Source of fund: GoB, Asian Infrastructure and Investment Bank (AlIB), The World Bank (TWB)

28. Recovery and Advancement of Informal Sector Employment (RAISE)

Duration: July 01, 2022 to June 30, 2026

Objectives of the project are: (a) To recover the COVID/19 impacted losses of the existing
enterprises; (b) To create new and develop existing youth entrepreneurs through training and inclusion
of financial services; and (c) To create employment and to increase sustainable income of the
entrepreneurs through capacity development training.

Major Activities: a. Provide training; b. Provide and liking to the financial services; and c. Provide
technical services.

Matching of SDG: SDG-8: Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all.

Source of fund: The World Bank (TWB) and PKSF.
29. Mother & Child Benefit Programme (MCBP)
Duration: July 20, 2022 to July 19, 2025

Specific objectives are; (a) to strengthen self-registration process by creating awareness through
innovative campaign strategies; (b) to ensure identification and enroliment of eligible pregnant women;
(c) to make sure functional monthly payment system; (d) to ensure use of the allowance to fulfill their
nutritional needs; (e) to create and promote awareness among the project participants on food,
nutrition and hygiene; (f) to increase access to maternal health related services for safe motherhood
and up-birthing; and (g) to generate evidence from the learning hubs to support scale up and generate
necessary information for adaptations of the program as well as advocate for improvement of the
MCBP.

Major Activities: a. orientation of various stakeholders on MCBP; b. training for resource pool
members; c. Different committees, departments and service providers level coordination meeting; d.
quarterly planning coordination and review meeting; e. learning sharing meeting with different level of
stakeholders; f. campaign and promotional activities of MCBP awareness; g. SMS based message
dissemination; and h. dissemination of nutrition capital SBCC.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture.

Source of fund: United Nation World Food Programme-UNWFP.

30. Advocacy and Social Accountability-ASA Project
Duration: August 16, 2022 to December 31, 2025

Goal of the project is to ensure inclusive and equitable quality education for all and creating
opportunities for lifelong learning; broad objective is strengthening equal participation of civil society
in gender sensitive education planning, policy development and monitoring in Bangladesh

; and the specific objectives are- (a) to the organization will act as a more inclusive national coalition
by increasing the participation of civil society organizations, civil society, and marginalized groups at
the national and local levels; (b) Capacity building of the organization through the involvement of CSOs
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in policy-making discussions; (c) Greater engagement and capacity building of civil society in
discussions on education quality, gender equality, human rights and education financing in line with
education policies; and (d) Strengthening inter-institutional coordination and communication for
development and mobilization of education advocacy initiatives

Major Activities: Awareness, campaign, meeting/workshop, ELCG platform activation, advocacy,
youth led education research etc.

Matching of SDG: SDG-4: Ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all.

Source of fund: Campaign for Popular Education (CAMPE)/OXFAM-IBIS/Global Partnership for
Education (GPE)

31. Enhance Resilience Capacity of the Climate-Induced People (ERCCP)
Duration: August 01, 2022 to July 31, 2025

Objectives are; (1) To increase income of the Climate-Induced Migrant Households (CMHs) through
livelihood practices that increase economic resilience (the ability to recover/absorb from climate hazard
or shocks and having capacity to withstand); and (2) to improve lives of the targeted CMHs through
awareness on CCA, WASH, health, drainage, waste management, housing, cleanliness, gender etc.
and better WASH services that enhance resilience against climate change.

Major Activities: a. Selection of most vulnerable climate migrant households as project beneficiaries;
b. Support the CMHs to develop livelihood improvement plan to enhance resilience against climate
change; c. Formation of IGA groups and facilitate sessions on various aspects of IGA management
including resilience building; d. Support the CMHs to implement IGA or employable skills through
providing skill trainings, small grant technical support. e. Facilitate to develop slum improvement plans
and capacity building to implement the plans; f. Facilitation of awareness raising among beneficiaries
on CCA, WASH, health, drainage, waste management, housing, cleanliness, gender, etc. issues; g.
Construction of double platform tube-well, family latrine, tube-wells with platform, and rehabilitation of
existing tube-well and latrine; and h. Support the CMHSs for climate adaptive /resilient houses in raised
plinth and re-building houses in plan and eco-friendly way.

Matching of SDG: SDG-1: End poverty in all its forms everywhere and SDG-2: End hunger, achieve
food security and improve nutrition and promote sustainable agriculture. SDG-3: Ensure healthy lives
and promote well-being for all at all ages; and SDG-4: Ensure inclusive and equitable quality education
and promote lifelong learning opportunities for all.

Source of fund: Climate Bridge Fund-CBF/BRAC

32. Community-based Resilience, Women's Empowerment and Action (CREA)

Duration: March 01, 2023 to June 30, 2026

Objective is to build women’s leadership capacity and increased resilience of the most vulnerable
communities to address climate change impact.

Major Activities:

1. Capacity building of the local stakeholders including LGIs and LGBs to make them
responsive to ensure quality services for the vulnerable communities, women and girls;

2. Capacity building of vulnerable communities to prepare plans and implementation of
adaptation actions for building resilience against climate change;

3. Group mobilization, leadership capacity building, school program and ‘equality through

dignity’ campaign to empower women and girls to deal with inequality, social injustice, violence
incidences and participated in voice raising and protests;

4. Awareness raising among stakeholder, capacity building of women and girls and strengthen
social audit to stop DVAW, child marriage and GBV;
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5. Provide support to most vulnerable female headed households to implement climate adaptive
IGAs for alternative livelihoods.

Matching of SDG: SDG-5: Achieve gender equality and empower all women and girls.
Source of fund: Manusher Jonno Foundation-MJF/ SIDA

33. Development of appropriate technologies for production and marketing of safe fisheries
and fishery products under RMTP (RMTP-Fisheries)

Duration: July 13, 2023 to September 30, 2025.

Objectives: Increase of income, ensure food security and development of family level nutrition of small
and marginalized fishermen, fishermen family and entrepreneurs.

Major Activities: Major activities of the project are, a. selection of entrepreneurs and increase of
productivity; b. development of human resources and service sectors; c. improve production of
diversified product and promotion of marketing; and d. policy advocacy and practices.

Matching of SDG: SDG-1: End poverty in all its forms everywhere. SDG-2: End hunger, achieve food
security and improve nutrition and promote sustainable agriculture.

Source of fund: IFAD/PKSK and NDP.
34. Water Credit Adaptation Programme-WCAP
Duration: August 01, 2022 to December 31, 2025

Objectives of the project: (a) To reach people living in poverty with Water Suply and Sanitation
(WSS) loan; and (b) ensure access to safe water and sanitation services.

Major Activities : Disburse WSS loan to the selected beneficiaries which include water products like
shallow hand tube-well, summersible pump, water filter, and Household water connection; and
sanitation products like ring, slab latrine, offset pit latrine, and toilet with septic tank.

Matching of SDG: SDG-6: Ensure availability and sustainable management of water and sanitation.

Source of fund: BURO Bangladesh

35. Promotion & expansion of Sirajganj loom & jute products through common brand e-
boshon & online platform eboshon.com

Duration: July 01, 2023 to ongoing

Program objective: To expansion of traditional Sirajganj handloom and jute products market
worldwide through through common brand e-boshon & online platform eboshon.com.

Major Activities: Major activities of the initiative are (a) Develop and management a common brand
“e-boshon”; and (b) market promotional activities through online platform “eboshon.com”.

SDG Matching: SDG-13: Take urgent action to combat climate change and its impact.

Source of fund: NDP’s own fund.

36. Extended Community Climate Change Project-Draught-ECCCP-Draught

Duration: March 13, 2024 to October 02, 2027
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Objectives: To increase resilience of the poor, marginalized and climate vulnerable communities
towards the adverse effects of climate change in the draught prone Naogaon district.

Major activities: a. Improve institutional and technical capacities to address climate change-induced
drought; b. increase availability of surface and ground water for irrigation and drinking; and c. Create
drought resilient livelihood yhrough a sustainable agriculture production.

Implementation process : Establish a climate change unit at BMDA and an MAR center; conduct
Real Time Evaluation-RTE study, involvement of NGOs, public and private sectors in the process; and
implementation project activities.

Matching of SDG: SDG-06: Ensure availability and sustainable management of Water and Sanitation
for all; SDG-13: Take urgent action to combat climate change and its impact

Source of fund: Green Climate Fund (GCF) under United Nations Framework Convention on Climate
Change (UNFCCC) through PKSF.

37. Promoting Green Growth in Loom Sub-Sector by Resource Efficient Practices under
Sustainable Microenterprise and Resilient Transformation (SMART)-Loom

Duration: 01 October 2024 30 June 2028

Objectives: The main objective of the sub-project is to increase resource-efficient and resilient green
growth of microenterprises (MESs). The specific objectives of the sub-project are:

¢ Increase awareness among the entrepreneurs on climate change, natural disaster and
environmental risk factors.

o« Promoting RECP among MEs to enhance resource efficiency, reduce risk of climate change and
increase adaptation of environment friendly sustainable practices.

e Assist MEs of the cluster for sustainable and green growth through capacity building for producing
diversified and eco-friendly products, technology and value chain development.

o Enhance capacity and technical skills of the MEs and enhance services of non-revenue and
revenue generating common services for promoting eco-friendly value chain and expand markets
of eco-friendly products.

o Ensure effective management of the MEs through providing suitable- loan support and digitalization
of financial management to 1,500 MEs.

Major Activities: The activities of the project have been distributed under two components.
Component-01: Enabling capacity and systems for green growth of MEs. Component-02. Providing
Access to Finance for MEs to enable green growth
Under the component 01 the major activities are:
a)Training on: Climate vulnerability and climate resilient RECP, OHS and Decent work environment
(including waste management and Fire safety), promotion of natural dying process, adopting
modern technology (Rapier loom, Jacquard), improved fabric designing for designers. Inception
workshop, Closing & lesson learned workshop, Exposure visit etc.
b)Demonstration of Resource Efficient Model MEs, Technical Assistance for RECP adoption,
Technology Transfer, Installation of Mini ETP, Installation of Mini ETP with Improved Burner,
Installation of Mini ETP with Improved Burner and Sand Filtration, Waste Recycling (Waste to
Craft) etc.
c)Digitalization of Environmental and Financial Management System, I0oT and Traceability (For
instance, Air Quality Tracking) etc.
d)Capacity building of organization (NDP)
e)Support for new technology as Common services (Natural Dying), Pit Development, Pond
Restoration etc.
f) Certification Linkage Workshop (BSTI, DoE), Support for BSTI Certification, Support of
Environment Certification, Business Fair Participation, Hands-on training for e-commerce-
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based marketing, Water quality testing and report dissemination in the community, Product
promotion activities etc.

Under the component 02 the major activities are:
a)Credit support for sustainable climate-resilient RECP practices and technologies.
b)Credit support for revenue-generating common facilities.

Implementation process: The sub-project consists of 2 (two) component Component-01: Enabling
capacity and systems for green growth of MEs. Component-02. Providing Access to Finance for MEs
to enable green growth. The project activities implement by the project staffs and concerned CSP
staffs jointly. The beneficiaries of the project are NDP’s CSP borrowers who have enterprise with loom
within the project cluster area.

Matching of SDG: SDG-3: Ensure healthy lives and promote well-being for all ages; SDG-5: Achieve
gender equality and empower all women and girls; SDG-6: Ensure availability and sustainable
management of water and sanitation; SDG-7: Ensure access to affordable, sustainable and modern
energy for all; SDG-8: Promote sustained, inclusive and sustainable economic growth, full and
productive employment and decent work for all; SDG-9: promote sustainable industrialization, build
resilient infrastructure, and foster innovation; SDG-12: promote sustainable consumption and
production; SDG-13: Strengthen resilience to climate-related hazards.

Source of fund: The World Bank, Palli Karma-Sahayak Foundation-PKSF and NDP own fund.

38. Promoting Resilient Green Growth in Dairy Sub-Sector through Ensuring RECP under
“Sustainable Microenterprise and Resilient Transformation (SMART) Project”

Duration: 17 November 2024 — 30 June 2028

Objectives: The main objective of the sub-project is to increase income and employment through

promoting environment-friendly business among the micro-enterprises. The specific objectives of the

sub-project are:

¢ Increase awareness among the entrepreneurs on climate change, natural disaster and
environmental risk factors.

Promoting RECP among MEs to enhance resource efficiency, reduce risk of climate change and
increase adaptation of environment friendly sustainable practices.

Assist MEs of the cluster for sustainable and green growth through capacity building for
producing diversified and safe dairy products, technology and value chain development.

Enhance capacity and technical skills of the MEs and enhance services of non-revenue and
revenue generating common services for promoting green value chain and expand markets of
green products.

Ensure effective management of the MEs through providing suitable -loan support and
digitalization of financial management to 1,500 MEs.

Major activities: Under Component 1: Enabling Capacity and Systems for green growth of
MEs

(a) Enhancing MEs environmental knowledge capacity — Training on Climate vulnerability
and climate resilient RECP, Good farming practice, capacity development of RECP, product
diversification, Established Environmental Club.
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(b) Demonstration of climate-resilient RECP and Technical capacity & Skills development
to adopt RECP — Resource efficient Model dairy processors, Model cow rearing farm,
Assistance for RECP adoption, OHS, Support for common service establishment.

(c) Digitalization of Environmental and financial Management System — Digitalization of
Environmental and financial Management System, Technology transfer.

(d) Non-revenue-generating common service facilities - Milk collection center and WASH
facility development, Product Certification training (BSTI), Fair arrangement, Dairy product
branding & promotion.

(e) Capacity development of NDP — Enhancing organizational capability for effective project
implementation and monitoring.

Under Component 2: Providing Access to Finance for MEs to enable Green Growth

(a) Providing financial support to MEs for long-term sustainability, including digital loan
processing, cashless disbursements, and upgrading financial systems.

(b) Revenue-generating common service facilities — such as establishing milk chilling
centers, biogas plants, large-scale production of bio-pesticides and compost (vermi composting
and pit composting), demonstration of modern dairy machinery, and development of milk and
dairy product.

Implementation process: The sub-project consists of two components: (a) Enhancing services and
enabling systems, and (b) Strengthening access to finance for commercially viable,
environmentally friendly, and resilient microenterprises. The project activities are implemented
jointly by the project staff and the microfinance staff of NDP. The beneficiaries of the project are NDP’s
microfinance borrowers who operate dairy enterprises within the project’s cluster area.

Matching of SDG: Particularly SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 8 (Decent Work and
Economic Growth), SDG 12 (Responsible Consumption and Production), and SDG 13 (Climate
Action).

Source of fund: The World Bank, Palli Karma-Sahayak Foundation-PKSF and NDP won fund.

39. Updating the Vulnerable Households Database of Sirajganj District (START Bangladesh)
Duration: 18 December 2024 to 28 February 2025

Objectives: The objective of the Updating the Vulnerable Households Database of Sirajganj District
project is to enhance disaster resilience and targeted assistance by maintaining an accurate, up-to-
date record of vulnerable households in the region.

Major activities: The Updating the Vulnerable Households Database of Sirajganj District project
involves collecting updated data on vulnerable households through surveys and interviews, verifying
this information for accuracy, and integrating it into an existing database. Local staff and community
members are trained on data collection and management techniques to ensure sustainability. Ongoing
monitoring and evaluation of the database help identify emerging needs, while regular reports and data
analysis inform targeted interventions. Community awareness efforts ensure active participation
throughout the process.

Implementation process: Implementation process of the Updating the Vulnerable Households
Database of Sirajganj District project begins with detailed planning, including objective setting,
stakeholder identification, and resource preparation. Local staff and community members are trained
on data collection and management techniques, ensuring quality and accuracy. Surveys and interviews
are conducted across the district to gather information on household demographics and vulnerabilities,
followed by rigorous verification processes to ensure data integrity. The verified data is integrated into
the existing database, which is updated and optimized for future use. Ongoing monitoring and
evaluation ensure that the database remains current, helping track household vulnerabilities and inform
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targeted interventions. Regular reports and data analysis guide decision-making, while community
engagement throughout the process fosters transparency and cooperation for long-term impact.

Matching of SDG: SDG 13: Climate Action — The initiative addresses climate change impacts by
improving community resilience and preparedness for floods, fostering adaptive and anticipatory
responses.

Source of fund: Start Bangladesh

40. Start Ready Learning Grant (START Network)
Duration: 18 December 2024 to 28 February 2025

Objectives: The START Learning Project aims to document and analyze collaborative processes
between communities, community leaders, and local authorities, reflecting on the outcomes of the
START Fund-supported activities for flood preparedness. By capturing community experiences and
feedback, this initiative will provide actionable insights to improve future interventions, strengthen
disaster risk financing (DRF) systems, and enhance anticipatory action.

Major activities: Activity 1. Video Documentary- The video documentary will capture qualitative
feedback and real-life experiences from diverse stakeholders, including community members, local
leaders, and government authorities.

Activity 2: Photo Book- A photo book will visually narrate the impact of START Fund-supported flood
preparedness activities.

Activity 3: Brief Impact Survey- A survey will provide quantitative/qualitative insights into community
impact with START Fund-supported flood preparedness activities.

Implementation process: The Start Ready Learning Project aims to document and analyze
collaborative flood preparedness efforts. Key activities include producing a 5-6 minute video
documentary, creating a photo book with community feedback, and conducting an impact survey to
assess satisfaction and effectiveness. Using qualitative (interviews, focus groups) and quantitative
(surveys) methods, the project adopts a participatory approach to engage communities, local
authorities, and stakeholders. Outputs include a documentary, photo book, and survey report, shared
with the START Network and the wider humanitarian community.

Matching of SDG: SDG 13: Climate Action — The initiative addresses climate change impacts by
improving community resilience and preparedness for floods, fostering adaptive and
anticipatory responses.

Source of fund: Start Network
41. Resilience Innovation Programme (SRSP; Anticipatory Action-Flood and Drought; CRI)

Duration: SRSP intervention: 01 January 2024 to 31 December 2025;
Anticipatory Action-Flood and Drought; CRI: 01 March 2025 to 30 September 2025

Objectives: The objective of the project is to promote a more effective, timely and dignified
humanitarian response for beneficiaries in anticipation of flood & drought to enhance the resilience of
the flood -affected households in Sirajganj, Rajshahi and Chapai Nawabganj At the same time making
the community more resilient to disaster through asset creation and evidence generation for
government safety-net programmes to be shock responsive.

Expected Outputs are;
» Selected 49,700 vulnerable HHs (both AA & SRSP) from the 8 Upazilas of in Sirajganj, Rajshahi
and Chapai Nawabganj districts after proper verification and validation.
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» The DMCs are oriented about the Anticipatory Actions (AAs) and SRSP, and the Ministry of
Disaster Management and Relief, Ministry of Women and Children Affairs, Ministry of Social
Services of the Government of Bangladesh.

» Disseminated Flood Early Warning last-mile message at the community level.

» Vulnerable households confirmed receipt of their entitlement of cash / non-cash
support/interventions of anticipatory actions and SRSP.

Major Activities :

» Organize orientation for the project staff on the overall project implementation process.

» Organize and orient the District, Upazila and Union Disaster Management Committees on the
Database verification for AA and SRSP, roles and responsibility, especially the Last Mile or
Community based Early Warning Message Dissemination.

» Conduct verification and validation of the existing AA and SRSP beneficiary database.

> Prepare a group with volunteers and Imam from each Union under Upazila to disseminate early
warning messages and orient them on it.

» Orientation on Last Mile Early Warning Message Dissemination for Volunteers (Male & Female)
and preparation of union wise evacuation plan.

» Household level preparedness for flood emergency.

» Local level stakeholder mapping and Networking workshop with local stakeholders to strengthen
resilience capacities (to be discussed in UDMC meetings).

» Conduction of community consultation at the vulnerable community level for awareness raising on
FAA and SRSP.

» After completion of the in-depth verification and validation process, the final selection of verified
vulnerable HHs from the selected Upazilas of the District.

» Submission of the verified final beneficiary list to WFP.

» Flood Early Warning last-mile message dissemination at the community level before the flood hit.

» Conduction of Life skills training (Disaster preparedness/management, nutrition, health hygiene
message) with SRSP beneficiaries.

» CP will complete all the readiness and post activation activities under FAA and SRSP within the
project timeline as mentioned in the FLA budget line item.

» Conduct Mock drill.

Matching of SDG: SDG-2: End hunger, achieve food security and improve nutrition and promote
sustainable agriculture and SDG-4: Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all.

Source of fund: World Food Programme (SRSP: European Union Humanitarian Aid: United Nations

Central Emergency Fund)

42. Bangladesh Anticipatory Action RCT Project
Duration: 10 February, 2025 t0 30 November, 2025

Objective: Bangladesh Anticipatory Action RCT project Providing direct cash transfer through
bkash account to the protection of Vulnerable beneficiaries for climatic shocks.

Major activities: District, Upazila & Union level Inception meeting, Community level
awareness meeting, Data collection Monthly staff coordination meeting.

Implementation process: GiveDirectly and the National Development Program (NDP) have
launched an innovative research project to address key questions relevant to anticipatory
action efforts globally.
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GiveDirectly has teamed up with government, research and implementation partners to design
this groundbreaking research project aimed at addressing knowledge and technology gaps.
The partners include the Department for Disaster Management of the Government of
Bangladesh, a2i (Bangladesh’s National Innovation Agency), the University of Oxford, BRAC
University, the King Climate Action Initiative at J-PAL, and Google Flood Forecasting.

Matching of SDG: SDG-13: Take urgent action to combat climate change and its impact.

Source of fund: GiveDirectly (GD)

Monitoring and Supervision: The monitoring unit provides monitoring oversight for all programme
activities. There is annual monitoring plan and the monitoring indicators are set up based on the
outputs and activities. The regular information is collected using various tools and techniques following
the participatory monitoring process. The monitoring unit interviewed various stakeholders including
beneficiaries, local administrations and the UP. They produce reports based on the field findings and
submit it to the management. The management takes appropriate measures where necessary. The
progress is also monitored/review in the monthly staff coordination meetings held at organization’s
head/project office, which is documented in meeting minutes and circulated at field offices. Project
experience sharing workshops are also organized with different stakeholders to exchange views and
produce recommendations.

The following mechanisms are followed in monitoring and supervision the project:

set up monitoring indicators based on the outputs and activities

information collection using different monitoring tools

field visits for physical verification and interviewing the project participants and stakeholders
analyze/review of monitoring and progress reports

monthly progress review/sharing meeting and analyzing targets against achievements

Research and Documentation: The periphery of NDP is developing day by day. It believes in
changes and likes to adopt the things which have proven good, more effective and user friendly. There
are many success as well as failure history in the way, in which different programmes are
implementing. To promote the successful interventions as well as minimizing the failures it needs to
learn the reason behind it. It helps promoting the best learning experience/practices, upgrade NDP’s
service delivery thus the project participants become more benefited. Likely, minimization of the
failures save the resources thus makes the programmes cost effective. Further, it gives appropriate
directions for project designing and expansions. The ‘Research and Documentation Unit’ has
established in 2010, headed by the Manager (R&D). The unit is responsible to document all
programme performances and successful events as publications like- book-lets, case studies,
magazines and reports. The publications help others to learn the best learning practices. NDP also
have a good collection of photographic and video documentation, preserved in head/project offices.

Evaluation: In most of the project at the beginning, a baseline survey/FGD is conducted to know the
present situation for developing the database. In general the evaluation for a particular
programme/project (based on the dimension of activities and importance) is done through appointing
external expertise/farms. Depending on duration of the project, sometimes, either annual, mid-term or
end evaluation is done. The evaluation documents/reports are kept in the organization’s head office
thus analyzed by the senior management. The best learning practices are considered in designing of
any project in the next or required modification in the project is made based on the recommendations.

Reporting : MIS information is regularly collected at field level using prescribed formats on a
daily/weekly basis as per needs of the project and compiled on weekly/monthly basis primarily in the
branch/project offices, which again compiled by the programme/project chiefs to produce monthly
reports and sending it to the management/development partners/donors as per their requisite. The
Annual Report of NDP is prepared based on the performance of all programme/projects supported
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with case studies, impact analysis and photographic evidences. Project closing reports are also made
at the end of the projects.

General Management: The overall management of the organization is guided by the approved
constitution. General Committee (GC) is the highest body of NDP. It consists of twenty-one
members from different professionals. The general committee elects the Executive Committee (EC)
for a period of three years. Presently, there are seven members in the executive committee. It performs
all responsibilities on behalf of the general committee. The EC appoints the Executive Director (ED)
as the chief executive officer (CEO) of the organization. He is responsible for overall management
and keeping contact with the donor agencies besides, there is a five-member advisory committee to
advise the EC and ED in policy matters. There is a programme and planning operation division headed
by Director (programme and planning) with proper assistant by Deputy Director (programme and
planning) and Assistant Director (programme and planning). The Credit Support Programme (CSP) is a
separate programme department headed by Director (CSP), Research & Documentation (R&D) unit
headed by Manager (R&D), Internal Audit Unit headed by Assistant Director (Audit) and Monitoring &
Evaluation (M&E) unit headed by Deputy Director (M&E).

Director (Programme) looks after overall programme operations, coordination and management. He
assists the ED and directly accountable to him. He is assisted by the Deputy Director (programme and
planning). Director (CSP) is responsible for overall operation- planning, coordination and management
of the micro-finance programme. The Director (CSP) is assisted by the 02 (Two) Divisional Manager
(DM) Assistant Director (AD), 04 (Four) Zonal Managers and 21 (Twenty One) Area Managers in
programme operations. There are 122 (One Hundred Twenty Two) branch offices now, each with one
Branch Manager, the in-charges of field offices and responsible for overall management of MFP under
his/her jurisdiction and reportable to the Area Manager. Furthermore, in general, there is one senior
staff, usually designated as Programme or Project Manager/Coordinator, who is responsible for overall
operation- planning, coordination and management of a specific programme/project. He is assisted by
other staffs as designed and approved under the project.

Programme and planning, monitoring and evaluation, research & documentation and internal audit
division works independently. All these units work with the assigned staff forces under the unit.

There are separate human resource & administration, training, finance & accounts units. The
human resource & administration department is headed by Assistant Director (HR & Admin), who is
assisted by other administrative staffs. There is one Procurement Officer responsible for overall
procurement and supplying the logistics is reportable to the Assistant Director (HR & Admin). The
Manager (Training) is the head of training unit and assisted by other trainers. The Training Center
Manager is responsible for training center management and assisted by other staffs employed in the
training center. There is one Deputy Director (F&A), who is the head of finance & accounts unit and
responsible for overall financial management. He is assisted by one Senior Manager (Finance &
Accounts) and other accounts personnel.

Furthermore, there is a 11-members senior management team comprising ED, 02 (Two) directors, 03
(Three) Deputy Directors and 05 (Five) Assistant Directors (AD) (Inchluding 02 (Two) in CSP, 1 (One)
in (HR & Admin), 1 (One) in NDP Internal Audit and 1 (One) Programme and Planning who meet once
in a week to review the overall administrative and management issues. A monthly coordination meeting
is also held at head office with all projects chiefs with ED in the chair, for reviewing overall progress
and management issues. There are monthly coordination meetings held in zonal/project offices with
ED or his representative in the chair, where mid-level managers/ junior staffs have the opportunity to
share opinions/views with the senior management.

NDP’s organogram is enclosed in the annex.

Annual Staff Appraisal: The annual staff appraisal is made based on the performance following
standard performance evaluation format, where the staff himself also have the opportunity to give his
opinion. In general annual increment @ 5-10% is given to all core (regular) staff based on annual
performance and salary reviewing is done every after four/five years based on organization’s financial
capabilities/growths. Likely, the project staffs get 5-10% annual increment following the terms and
condition of the project.
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Financial Management: There is an approved financial policy in the organization to guide overall
finance. Where provided/requested, NDP implement donor guidelines for funded projects. In general
bills and vouchers are checked by the assigned accountant and reviewed by the Deputy Director (F&A)
and finally approved by the Executive Director or his representatives following the approved ceiling.
Also, there are the authorized ceiling for the projects, where the PM approved the bills and vouchers.
There is a ‘mother’ account for head office banking transaction which is operated by three signatories
including the ED. Further, there are separate bank accounts for each branch/project office. The
monthly/quarterly/annual/closing financial statements are made, which is accompanied with bank
statement and is submitted to the management/donors accordingly.

Fund Management: An annual budget plan is made focusing all sources of funding and likely a
separate budget plan for each programme/project. There is an independent accounts unit for general
fund management and a separate staff members (accountant) assigned in each individual project. The
‘mother accounts’ is operated by three signatories- ED, Treasurer and Accountant. Each project has
separate bank accounts and all forms of expenditure are made following the approved budget. Further,
a quarterly budget review meeting is organized with the ED in chair.

Audit: There is an internal audit unit, responsible for auditing of all sorts of expenditure of the
organization. The team frequently and regularly visits different programmes/projects. Further, it also
audits the accounts expenditure of the organization’s head office. The audit team conducts audit at
field level- visits the branch and project offices, Based on findings, the unit submits audit reports to the
management. Further, the qualified registered charter accounting farm is appoints for auditing all
annual financial transaction of the organization following terms of reference (TOR). Likewise, the
external audit farms also audit the accounts expenditure of the programme/projects at the end of the
year and/or on the closing of the project.

Development Partners: In implementing various programme/projects, the organization works with the
support from different national and international and, both government and non-government
development partners (donors). The list of development partners is enclosed in the annex.

Networking: In view to develop coordination linkage, sharing development information, experiences
and views, NDP has build up networking linkages with different government and non-govt.
organizations. The list of networking organization is enclosed in the annex.

Logistics: The organization has necessary logistics for programme operation and there is annual
logistic plan to meet the needs. The list of fixed asset and resources is shown in the annex.

Policies and Guidelines: The organization has developed different policies and guidelines, which are
approved by the appropriate authority and are practiced for smooth implementation/operation of
different programmes/projects; administration and management; finance, accounts and audit.

The list of the policies and guidelines are shown in the following table;

Sl # Name of policies and guideline Intrs?ggged Remarks
1. | Constitution 01.01.1992 | 3" edition on 01.07.2014
2. Credit Operational Manual 01.01.1994 3" edition on 01.07.2008
3. Accounts Manual 01.07.1998 3"edition on 01.07.2005
4. Service Policy 01.01.2000 5" edition on 01.07.2008
5. Staff Contributory Fund Policy 01.07.2010
6. Recruitment Policy 01.07.2000 Updated 01.07.2012
7. Savings and Micro-Fir)ance Programme 01.07.2000 3" edition on 01.07.2008
(MEP) Management Policy
8. Procurement Policy 01.07.2000 3" edition on 01.05.2012
9. Gender Policy 01.07.2004 4th edition on 01.11.2015
10. | Staff Security Policy 01.07.2004 Updated 01.07.2012
11. | Audit Policy 01.07.2005 Updated 01.06.2007
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12. | Disaster Management Manual 01.07.2005 3"%edition on 01.07.2008

13, | Vehicle  Loan  Motor-Cycle  Loan | ., 175005 Updated 01.12.2018
Management Policy

14. | Monitoring & Evaluation Policy 01.07.2007

15. | Human Resource (HR) Policy 01.07.2008 6" edition on 01.07.2018

16. | Staff Housing Loan Manual 01.07.2008

17. | Staff Accident Support Fund Policy 01.07.2008

1g. | Health, Education, Disability & 01.07.2014 | Updated 01.07.2017
Development Policy

19. | Child Protection Policy 01.07.2015

20. | Dhaka Office Guest House Using Policy 01.01.2016 | Revised 01.07.2018

21. | Fraud/Anti Corruption Policy 01.02.2017

29 Disaster Respon_se and Non Food 01.05.2017
Procurement Policy

23. | Conflict of Interest POlicy 01.07.2017

24. | Strategic Plan (2018-2021) 01.07.2018

o5 II;Ic[))I:Z;/Staﬁ Welfare Fund Management 01.07.2018 Introduced

26. | NDP-Integrity Policy-2018 01.07.2018 Introduced

27. | Elderly People Welfare Programme 01.07.2018

o8 NDP-Financial C_orruptlon Prevention and 25 09.2018 Revised 01.01.2020
Management Policy

29. | Safety Policy 01.07.2019

30. | NDP-Anti Money Laundering Policy-2019 01.07.2019 Introduced

31. | NDP-Environment Policy-2019 01.07.2019 Introduced

30 IC\I:[R)I;’/I-Communlty Response Mechanism- 01.07.2020 Introduced

33. | Staff Development Policy 01.07.2013
NDP Own Funded 4 Programmes (Health,
Education, Disability & Development,

34. Elderly People Welfare) Operation 01.07.2018 Introduced
Framework

35. | Anti-sexual-harrasement-policy 01.07.2021 Introduced

36. (Zigélijren and Youth Safeguarding Policy- 01.07.2021 ond Edition

37. | Cash Transfer Program Policy 01.03.2023 Introduced

38. | Internal Financial Control Framework 01.05.2017 Introduced

39. | Data Retention Policy 01.12.2023 Introduced

40. | Reporting Requirements 01.12.2022 Introduced

41. | Disability Inclusion Policy 01.07 2020 Introduced

National Development Programme (NDP)

Ongoing Programmes/Projects at a glance as on 31.03.2025

Sl.

Geographical Coverage

No | Programme/Project |Duration i 01 SRITEE Of
District | Upazilla | Union | Village | Beneficiary | Fund/Donors
Credit Support 01.01.94- 1,63,563 PKSF and NDP’s
L Programme (CSP) On going 15 79 429 2801 (F-1,63,563) own fund
CARE-BD
Disaster Management 01.01.98- 300,000 UNDPUNICEF
2 Project (DMP) On going 01 06 38 375 (F-150,000) WFP, NDP,
PKSF, Start Fund
. 01.01.00- 2,500 PKSF and NDP’s
3. | Training Programme On going 06 29 170 2,171 (F-2,250) own fund
Disability and 01.01.00 1,075 ,
4 Development Project On going 01 09 80 720 (F-800) NDP’s own fund
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Housing loan (GOB) 01.01.03- 2,000
5. Program, Ongoing 01 01 15 27 (F-2000) Bangladesh Bank
Health Services 01.01.09 165,000 ,
6. Programme On going 02 10 115 754 (F-95,000) NDP’s own fund
Education Supports 01.03.10- 1,480 ,
7. Programme On going 02 05 09 21 (F.655) NDP’s own fund
Agriculture 01.07.13- 2,000
8. Development Program Ongoing 01 03 12 40 (F-1,600) NDP and PKSF
Livestock and Fisheries | 01.07.13- 2,000
9. Development Project Ongoing 01 03 24 40 (F-1600) NDP and PKSF
ENRICH/Samriddhi 01.08.13- 52,645 PKSF and NDP’s
10. Project Ongoing 02 02 02 25 (F-24,778) own fund
Energy and 01.07.14- 3,650
1L Environment Project 30.06.16 03 13 50 114 (F-1825) IDCOL
. 01.08.14- 3,541
12. | Gender & Rights Ongoing 01 01 04 40 (F-3,201) NDP Own Fund
Probeen Kallyan 01.01.16- 190 ,
13. Karmosuchi Ongoing 01 01 01 42 0) NDP’s own fund
. 01.11.17- 3900 ,
14. | Alokito Gram Ongoing 01 01 01 03 (F-1672) NDP’s own fund
Low income community 378 World Bank &
15. housing project 01.07.17- 02 02 02 40 (F-246) PKSF
Sanitation Development | 01.01.19- 4,000
16. Loan Program-SDL On going 01 01 04 20 (F-4,000) PKSF
17. | NDP-Agro Programme 01.06.19- 01 01 01 05 1,000 NDP's own fund
On going
Programme for 01,07.19 1,170 NDP’s own fund
18. Adolescent to 01 04 19 80 (F-810)
Ongoing
01.09.19 10.000
19. | NDP Feed Programme to 01 09 80 750 ' NDP’s own fund
Ongoing (F-3,000)
Defending Human 01.09.19 1715 Manobadhikar
20. | Rights through Network to 01 01 83 2016 (F,-850) Shongskriti
Strengthening (DHRNS) | 31.10.25 Foundation-MSF
01.01.20
21. | Loom Training Center to 01 09 83 850 (F?l30880) The Er:b:ssy of
31.12.25 ' P
Strengthening
o . 01.06.20
Resilience of Livestock 32,000
22. Farmers Through Risk to 03 12 88 758 (F-26,880) SDC/PKSF
. ) Ongoing
Reducing Services
01.07.20 5000
23. | NDP Technical Institute to 06 29 170 2,171 (F_‘2 500) NDP’s own fund
Ongoing '
01.09.20- 2,000
24. | Abason Loan Program Ongoing 01 04 20 131 (F-1,500) PKSF
Market Development of 02.12.21
25. | Safe Dairy and Meat to 02 06 24 360 (F?flsoé(l)gO) IFAD'GPD};SF &
Product under RMTP 30.09.25 '
Promote Safe Beef and 01.01.22 12.000 Heifer
26. | Goat meat brand in to 02 03 11 86 (F-1é 000) International (HI)
Bangladesh 30.11.25 ' Bangladesh
01.07.22
BD Rural WASH for 1,490
27. HCD to On 2 05 20 200 (F-1,340) GoB, AlIB, TWB
going
Recovery and
01.07.22
o8, Advancement of to 05 15 80 240 500 The World Bank
Informal Sector 30.06.26 (TWB) and PKSF
Employment (RAISE) T
29 Mother & Child Benefit 20'?5'22 8 8 69 1631 39,600 World Food
Programme (MCBP) 19.07.25 (F-39,600) Programme
Advocacy and Social 16,08.22
30. | Accountability-ASA 0 1 2 3 36 (Fl_%?’li%) (Cﬁ'\é'lpsf)(/ggg)’“"
Project 31,12.25 '
Enhance Resilience 01.08.22 1 . .
31. | Capacity of the Climate- to 1 1 (Munici 12 (Fis;?O) Cllz'mfg/eBBFgfge
Induced People-ERCCP | 31.07.25 pality) '
32. | Community-based 01.03.23 1 1 2 28 1,620 MJF/SIDA
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Resilience, Women's to (women-840,
Empowerment and 30.06.26 men-350 ,
Action (CREA) adolescent-
350
Volunteers
(Youth)-80
Development of
appropriate
technologies for
33 production and 13'?5'23 1 03 12 120 1,000 IFAD/PKSF &
" | marketing of safe (F-300) NDP
) ; : 30.09.25
fisheries and fishery
products under RMTP
(RMTP-Fisheries)
. . 01,08.23
34 Water Credit Adaptation to 4 12 50 200 2,000 Water.org/BURO
Programme-WCAP 31.12.25 (F-2,000) Bangladesh
Promotion & expansion
of Sirajganj loom & jute | 01.07.23
products through to 100,000 ,
35. common brand e- ongoing 1 3 9 76 (F-30000) NDP’s own fund
boshon & online
platform eboshon.com
Extended Community Green Climate
Climate Change 13.03.24 4,000 Fund (GCF) under
36. . to 1 1 8 96 (F-2,000)
Project-Draught- 02.10.27 1.000 HHs (UNFCCC)
ECCCP-Draught T ' through PKSF.
Promoting Green
Growth in Loom Sub- The World Bank,
Sector by Resource Pali Karma.
Efficient Practices under | 01.10.24 Sahavak
37. | Sustainable to 1 04 14 56 1500 HHs yax
- . Foundation-PKSF
Microenterprise and 30.06.28
. and NDP own
Resilient fund
Transformation )
(SMART)-Loom
Promoting Resilient
Green Growth in Dairy
Sub-Sector through -Prgﬁi WorIdKSrar\:;,
Ensuring RECP under 01.09.24 Sahavak
38. | “Sustainable to 2 03 19 140 1500 HHs yax
. . Foundation-PKSF
Microenterprise and 30.06.28
.t and NDP own
Resilient
. fund.
Transformation
(SMART) Project”
Updating the Vulnerable | 18.12.20
Households Database 24 to
39. of Sirajganj District 28.02.20 1 02 13 19 10000 HHs | Start Bangladesh
(START Bangladesh) 25
Start Ready Learning 18.12.24
40. | Grant to 1 02 03 14 - Start Network
(START Bangladesh) 28.02.25
Resilience Innovation Programme
(SRSP; Anticipatory Action-Flood
and Drought; CRI) 03 09 46 504 49700 HHs
01'?3'24 World Food
SRSP 31.12.25 01 02 07 128 6700 HHs Programme
o (SRSP: European
Union
. Anticipatory Action- 01.22.20 Humanitarian Aid:
Flood 30.09.20 01 05 35 226 United Nations
Central
25 Emergency Fund)
01.03.20 gency
. . 43000 HHs
Anticipatory Action- 25 01 02 04 150
Flood Drought 30.09.20
25
CRI 01.03.20 01 02 04 150

25
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30.09.20
25
— 10.02.25
42, | Bangladesh Anticipatory 0 1 04 06 89 24348 HHs | GiveDirectly (GD)
Action RCT Project 30.11.25

National Development Programme (NDP)
List of Development Partners/Donors

Sl. Name of Development |Status (GOB or| Assignment Maior Tasks
No. Partners NGO) Duration !
1 The Asia Foundation INGO (Non- 2006- Fund Support, Training and Technical
"1 (TAF) governmental) Continuing Support in capacity building
2...| CARE-Bangladesh INGO (Non- 2000- 2022 Fund support, Trarrung, Mo_nrtorrrjg.and
governmental) Technical Support in capacity building
Social
3. | BSRM Corporate 20_15-' Fund Support, Training and Technical
U Business Continuing Support in capacity building
Company
Department of Women 2009- i o
4...] Affairs DWA (GOB) Governmental Continuing Fund Support, Training and Monitoring
5...| Heifer International (HI) INGO (Non- 20.14-' Fund Support, Trarmng, Mo_mtonpg'and
governmental) Continuing | Technical Support in capacity building
INGO (Non- 2014- Fund Support, Training, Monitoring and
6...] IDCOL o ; . : 2
governmental) Continuing | Technical Support in capacity building
7 Manuser Jonno E\INagrr(])_nal NGO 2013- Fund Support, Training, Monitoring and
"1 Foundation (MJF) Continuing Technical Support in capacity building
governmental)
. INGO (Non- 2012- Fund Support, Training, Monitoring and
8...] Swisscontact S ; . . LS
governmental) Continuing Technical Support in capacity building
9 Palli Karmo-Sahayak National NGO 2005- Fund Support, Training, Monitoring and
"1 Foundation (PKSF) (Governmental) Continuing Technical Support in capacity building
10.] UNDP INGO (Non- 20.04'. Fund Support, Training and Monitoring
governmental) Continuing
11.] UNICEF INGO (Non- 20.02'. Fund Support, Training and Monitoring
governmental) Continuing
12.| WEP INGO (Non- 19.98-. Fund Support, Trairring, Mo_nitorirrg.and
' governmental) Continuing | Technical Support in capacity building
Inte_rnatronal Fund for INGO (Non- 02.12.2021- Support for increasing of agrrculture,
13.| Agricultural overnmental) 30.11.2024 livestock and fisheries production and
Development-IFAD 9 T market development.
Acid Survivors National NGO Financial support, capacity building,
14. . (Non- 2019-2022 e
Foundation-ASF response and rehabilitation,
governmental)
15.| Start Fund Bangladesh International 20119—. Disaster Management, Emergency
NGO Continuing Response
16.| Start Network International 2019-2020 Disaster Management, Emergency
NGO Response
Manobadhikar National NGO Building network, Fact findings, Legal
17.) " . (Non- 2019-wa
Shongskriti Foundation support
governmental)
18.| Al-Khair Eoundation-UK INGO (Non- 2019-2020 Deep T_ub_e well Installation for access to
governmental) safe drinking water.
19 Plan International INGO (Non- 2019-2020 Disaster management & response.
‘| Bangladesh-PIB governmental) Partnership with Aparajita project
20.| The Japan Embassy INGO (Non- 2020-2025 | GGHSP Fund support
governmental)
Swiss Agency for INGO (Non- 2020- Training, Financial protection services,
21.| Development and S I ) .
Cooperation-SDC governmental) Continuing | vaccination & de-warming campaign
Insurance scheme project for resilience
22.| Oxfam n Bangladesh INGO (Non- 20.20'. through economic employment, climate
governmental) Continuing

adaptation, leadership and learning.
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Deutsche Gesellschaft

Rural development, Social development,

fur Internationale INGO (Non- July 01, Environment & climate change,
23, . 2014- ! .
Zusammenarbeit (G12) governmental) i Sustainable infrastructure development,
Continuing .
GmbH Economic development
i _ | Designed to support the UK's commitment
24.| UK Aid INGO (Non 01,04,2015 to reducing poverty and achieving the
governmental) 30.06.2017
Global Goals.
o5 AlIB-Asian Infrastructure | Development 01.07.2022 Support to Improve access to ‘safely
‘| Improvement Bank Bank/NNGO T managed’ water and sanitation
26 BRAC-Climate Bridge INGO (Non- 01.07.2022 Project support to enhance resilience
"1 Fund governmental) T towards COVID and Consequences
Development 2022- Fund Support, Monitoring and Technical
27.| KFW o ' ) .
Bank Continuing Support in capacity building
Food and Agriculture
28 Organization (FAO) INGO (Non- 08.09.2021- | Fund Support, Training, Monitoring and
" governmental) 08.08.2024 | Technical Support in capacity building
World Bank Development 01.06.2001- | Fund Support, Monitoring and Technical
29. | S ! ) .
Bank Continuing | Support in capacity building
30 CE:Zmp?lgn gerPPEopular ?‘Naéf_nal NGO 01.09.2013- | Fund Support, Monitoring and Technical
" ucation ( ) Continuing Support in capacity building
governmental)
Green Climate Fund
(GCF) INGO (Non- 17.11.2020- | Fund Support, Monitoring and Technical
31.] S ! ) o
governmental) Continuing Support in capacity building
Department of
International
32 Development (DFID) Development 01.07.2005- | Fund Support, Monitoring and Technical
" Bank/NNGO Continuing Support in capacity building
s educo ?INacEIr(])-nal NGO 01.10. 2020- gtdr;gosrtjip:}pg;tp,);\ﬁl:ﬁgiour;lré?nznd Technical
" 12.11. 2020
governmental)
Nari Pakkho National NGO 01.06.2015- Fund Su_pport, Mpmtor_mg and Technical
34. (Non- Support in capacity building
01.12.2021
governmental)
35 ESmeSSyS Of. Sweden Embassy of 01.07.2017- | Fund Support, Monitoring and Technical
1 (Sweden Sverige) Sweden Continuing Support in capacity building
36 KOICA INGO (Non- 01.10. 2020- | Fund Support, Monitoring and Technical
"] governmental) 12.11. 2020 | Support in capacity building
United Purpose INGO (Non- 03.07.2022- | Fund Support, Monitoring and Technical
37.] P governmental) 31.07.2025 | Support in capacity building
38 Penny Appeal UK INGO (Non- 01.04.2023- | Fund Support, Monitoring and Technical
' governmental) 30.09.2023 | Support in capacity building
GiveDirectly
INGO (Non- 2025- Fund Support, Monitoring and Technical
39. o ! ) -
governmental) Continuing | Support in capacity building
National Development Programme (NDP)
Membership with Network or Professional Bodies
Sl. N Status Type of Description of activities with
No. Name of the Organization (GOB or NGO) Membership the professional bodies
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1 Association of Land Reform in Non-governmental Associate Training and information
Bangladesh (ALRD) Member sharing
Campaign for Popular Training, de\{elopment material

2 Education (CAMPE) Non-governmental | E.C Member zﬁgﬁﬁg and information

3 Child Sights Network (CSN) Non-governmental Associate Develzlopmen.t matengl support

Member and information sharing

4 Credit and Development Forum Non-governmental Associate Training, fund linkage and
(CDF) Member information sharing
INAFI (International Network of Training, development material

5 Alternative Financial Non-governmental | E.C Member | support, fund linkage and
Institutions) information sharing
National Forum for the : :

6 Organization Working with Non-governmental Al\;zcr;ct;?atre gﬁg?rl]?g?‘rg:itowif;?* support
Disability (NFOWD) 9
Network of Information, - .

Training, development material

7 Re;p_qnse and_ Preparedness Non-governmental | E.C Member | support and information
Activities on Disaster sharing
(NIRAPAD)

Citizen’s Platform for SDGs, Associate Information sharing,

8 Non-governmental 4
Bangladesh Member consultancy, technical support
National Alliance of Divisional Humanitarian action share

9 Hunamanitarian action in Non-governmental Lead information, experiences, and
Bangladesh-NAHAB Organization | research findings.

National NGO 1996- Fund Support, Training and
10 | NGO-Forum for Public Health (Non- Continui Technical Support in capacity
ontinuing S
governmental) building
Participate in a positive and
11 | NEAR Non-governmental Member active role in the global aid
system.
Taking measures to safeguard
12 | CSO Alliance Non-governmental Member the concerns and well-being of
non-governmental
organizations (NGOs)
13 Natlona! Alliance for Drowning Non-governmental Member Drowning prevention
Preventiuon
National Development Programme (NDP)
Membership with Local Level Committees
SI. No. Name of Local Level Committees Remarks
01 District Anti Narcotic Committee Member
02 District Anti-Child & Women Trafficking Committee Member
03 District Child Rights Forum Member
04 District Disability Welfare Committee Member
05 District Disaster Management Committee Member
06 District Forestry Committee Member
07 District Legal Aid Committee Observatory Member
08 District NGO Coordination Committee Member
09 District Wat-San Committee Member
10 Food Rights Bangladesh Member
11 District Drugs Prevention Committee Member
12 District SME Loan Distribution Monitoring Committee Member
13 District Social Welfare Council Vice Chairman
14 Pourashava Town Coordination Committee Member
15 District Human Trafficking Prevention Committee Member
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National Development Programme-NDP

List of Fixed Assets and Resources
As At March 31, 2024

Sl. No. Description Quantity Remarks
, - 3-storied; 5,000 square feet in each floor
1 Head Office Building 1 no. ~15,000 square feet
2 Dhaka Office Building 1 no. 5-storied X 4,000 =20,000 square feet
3 Dhaka (Own Flat) 1no. 1,750 square feet
2-storied X 6,000 =12,000 square feet with 2
4 Training Center Building 1 no. hall rooms, 1 conference room, 2 dining
rooms and dormitory facilities
5 Warehouse 1 no. 6,500 square feet
Loom Trainina Center 2-storied X6,500 = 13,000 square feet;
6 Buildin 9 1 no. Building with hall rooms, training room,
9 workshop, dining and dormitory facilities
7 Hospital Building 1 no. 3-storied X 4,500 = 13,500 square feet
T 18,000 square feet (01 X 3 storied; 01 X 2
8 | Building-Field Level 4 nos. storied; 02 X 1 storied building)
9 Es\r/gl Pakka Building-Field 1 nos. 6 rooms for Branch/Project Office
10 NDP-Feed Mill (NDP Agro 1 nos 2.11 acres of land
Industries Ltd.) complex
11 Computer with Printer 95 nos.
12 Laptop 25 nos.
13 Digital Camera 20 nos.
14 Video Camera 2 nos.
. 1 located at Kazipur upazila of Sirajgan; district
15 Engine Boat 3 nos. and 2 at Bhuapur upazila of Tangail district
16 Generator 10 nos. 1 big with 35 Kilo-watt capacity
Head Office, Training Centers, NDP-Feed
17 Land 2.69 Acres Factory Premises and Branch Office
18 Micro bus 3 nos. (8 seated-2, 11 seated-1)
19 Ambulance 1 no. AC; Type-lll
20 Car 6 no. 4-seated
21 Pick-up Van 1 no. 2 tones of capacity
22 Motor Cycles 145 nos.
23 Multi Media Projector 3 sets
24 OHP 2 sets
25 PABX Telephone 24 set
26 Photocopier Machine 4 nos.
27 Television (colored) 35 nos.
28 Furniture & Fixture 3,263
29 Equipments 554 nos
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National Development Programme (NDP)

Office Addresses
As at March 31, 2024

Office Name

Address

Head Office

Bagbari, Shahid Nagar, Kamarkhanda, Sirajganj-6703

Dhaka Office

House no: 379, Road no: 06, Adabor, Baitul Aman Housing, Dhaka-1207.

Training Centre

NDP’s Training Center, Bagbari, Shahid Nagar, Kamarkhanda, Sirajgan;

NDP Loom Training Center

Bagbari, Shahid Nagar, Kamarkhanda, Sirajganj-6703

Credit Support (Microfinance) Program

Credit Support Program Office

NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

CSP Division Office-01, Bogura

Khorda Daulatpur, P.O : Chandaikina, Upazilla : Raiganj, Sirajganj

CSP Division Office-02, Sirajganj

Shreekhola More, P.O- Ullahpara, Upazilla-Ullahpara, District-Sirajganj

Zonal Offices : 5 (CSP)

Sirajganj Zonal Office-1

Darga road,Sirajganj

Sirajganj Zonal Office-2

Sreekhola More,P.O- Ullapara
Upazilla : Ullapara, Dist : Sirajganj

Bogura Zonal Office

Noi Mile Bazar, P.O: Aria Bazar, Uz: Shahajanpur, Dist: Bogura

Rangpur Zonal Office

Dharmodas Bharwaliya, Up: Rangpur Sadar, Dist: Rangpur

Natore Zonal Office

Bonpara, Boraigram, Natore

Area Offices: 21 (CSP)

Kazipur Area Office

Shimantobazar, Upazilla: kazipur,Dist: Sirajganj

Belkuchi Area Office

Chala (Adalat Para), PO. Belkuchi, Upazilla: Belkuchi,Dist: Sirajgan;j

Kamarkhanda Area Office

Konabari, P.O: Shahid Nagar, Up: Kamarkhanda, Dist: Sirajganj

Bogura Area Office

Noi Mile Bazar, P.O: Aria Bazar, Upazilla: Shahajanpur, Dist: Bogura

Ullapara Area Office

Vill: Choriashika, P.O: Hatikumrul, Upazilla : Ullapara, Dist: Sirajganj

Raiganj Area Office

Khorda Daulatpur, P.O: Chandaikona, Upazilla: Raiganj, Dist: Sirajgan;j

Bera Area Office

Vill: Rupbati,P.O: Baghabari, Upazilla: Shahjadpur, Dist: Sirajganj

Natore Area Office

Mohonpur (NearTV Center), P.O.& Upazilla: Natore, Dist: Natore

Shahjadpur Area Office

Upazilla Road,P.O: Shahjadpur, Upazilla : Shahjadpur, Dist: Sirajganj

Banpara Area Office

Vill: Walia Bazar, Upazilla: Lalpur,Dist: Natore

Chat Mohor Area Office

Kazipara pokurpar, PO:& Upazilla: Chatmohor, Dist: Pabna

Kurigram Area Office

Textile More, Miapara, Kurigram Sadar, Kurigram

Pabna Area Office

Laskorpur, Chatonar More, Upazilla : Pabna Sadar, Dist : Pabna

Rangpur Area Office

Dharmodas Bharwaliya, P.O : Cadet College, Upazilla : Rangpur Sadar

Mokamtola Area Office

Kasipur, P.O : Mokamtola, Upazilla : Shibganj, Dist : Bogura

Naogaon Area Office

Bosipur, P.O Santahar, Upazilla-Adamdighi, District-Bgura

Bhuapur Area Office

Fokir Para, P.O Bhuapur, Upazilla-Bhuapur, District-Tangail

Sirajganj Sadar Area Office

Kazi Motiur Rahman Road, Masumpur, Sirajgan;.

Dupchanchia Area Office

Profesor Para, PO+Upazilla- Dupchanchia, Bogura

Puthia Area Office

Krishnopur, PO+Upazilla-Puthia, Rajshahi

Tangail Area Office

Baradoma Bazar, Po: Begulia, Uz: Tangail, Dist: Tangail

Branch Offices : 122 (CSP)

1. | Bagbati Branch Office Village : & P.O: Pipulbaria, Upazilla: Sirajganj Sdr, Dist: Sirajgan;j

2. | Mesra Branch Office Village : Teghori,P.O: Rupsha, Upazilla : Sirajganj, District : Sirajganj

3. Natuarpara Branch Office Vill: panagari,P.O: Natuarpara, Upazilla: Kazipur, District : Sirajganj

4. | Maiz bari Branch Office Vill:+ P.O: Salavora, Upazilla: Kazipur, District : Sirajgan;j

5. | Shimantobazar Branch Office | Shimanto Bazar, Upazilla : kazipur, Dist: Sirajgan;

6. Bagbari Branch Vill: Konabari, P.O: Shahid Nagar, Uz : Kamarkhanda, District : Sirajganj
7. Saydabad Branch P.O: Saydabad, Uz: Sirajganj Sadar, District : Sirajganj

8. Jamtoil Branch P.O: Boddi Jamtoil,Uz: Kamarkhanda, District : Sirajganj

9. Konabari Branch Konabari, P.O : Shahid Nagar, Upazilla : Kamarkhanda, Dist : Sirajganj
10. | Katakhali Branch Vill+ P.o: Mujbalai, Upazilla : kamarkhanda, Dist: Sirajgan;j

11. | Mirpur Branch Office Birala Kuthi, Uz: Sirajganj Sadar, Sirajganj

12. | Belkuchi Branch Chala (Adalat Para), PO. Belkuchi, Upazilla : Belkuchi, District : Sirajganj
13. | Enayetpur Branch Hospital Road, P.O: Enayetpur, Upazilla : Chowhali, District :Sirajganj
14. | Tamai Branch Vill:+ P.O: Tamai, Upazilla : Belkuchi, District : Sirajganj

15. | Daulatpur Branch Vill:+P.O: Daulatpur, Upazilla: Belkuchi, District : Sirajgan]

16. | Belkuchi Char Branch Vill: Shahpur,P.O: Rajapur, Upazilla : Belkuchi, Dist: Sirajganj
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17. | Chandaikona Branch Khorda Daulatpur, P.O: Chandaikona, Upazilla : Raiganj, Dist: Sirajganj
18. | Pangashi Branch Vill+ P.O: Pangashi Hat, Upazilla : Raiganj, District : Sirajgan]

19. | Nimgashi Branch Vill.+ P.O: Nimgashi, Upazilla : Tarash, District : Sirajgan]

20. | Mathurapur Branch Village : Mathurapur, P.O : Pirhati, Upazilla : Danut, Dist: Bougra

21. | Dhangora Branch Dhangora Bazar,Upazilla : Raiganj, District : Sirajgan]

22. | Mirzapur Branch P.O: Mirzapur Bazar, Upazilla : Sherpur, District : Bogura

23. | Noimile Branch Noi Mile Bazar, P.O: Aria Bazar, Upazilla : Shahajanpur, Dist: Bogura
24. | Madla Branch ChapaitaraP.O: Madla, Upazilla : Shajahanpur, District: Bogura

25. | Lathiganj Branch Village : Sharotia, P.o: Moriya, Upazilla : Gabtoli, District : Bogura

26. | Sonahata Branch Village- Nanfar Para, P.O- Nimgachi, Upazilla : Dhunut, Dist : Bogura
27. | Talom Branch Office Tarash Road, Ranirhat Bazar, Tarash,Sirajganj

28. | Ullahpara Branch Sreekhola More, P.O : Ullapara, Upazilla : Ullahpara, District : Sirajganj
29. | Hatikumrul Branch Village : Charsika, P.O: Hatikumrul, Upazilla : Ullapara, Dist: Sirajganj
30. | Ghurka Branch P.O: Ghurka Bazar, Upazilla : Raiganj, District : Sirajganj

31. | Mohisluti Branch Village : Mohisluti, P.O: Naoga Bazar, Upazilla : Tarash, Dist: Sirajganj
32. | Dobirganj Branch Dobirganj Bazar, P.O: Dobirganj, Upazilla : Ullapara, Dist: Sirajganj
33. | Dhamial kandi Branch Dhamial kandi Bazar, PO: Mordaho, Uz: Ullapara, Dist: Sirajganj

34. | Shahajadpur Branch Upazila Road, P.O: Shahjadpur, Upazilla : Shahjadpur, Dist: Sirajganj
35. | Baghabari Branch Vill : Rupbati, P.O : Baghabari, Upazilla : Shahjadpur, Dist: Sirajgaj
36. | Talgachi Branch P.O: Talgachi Bazar, Upazilla: Shahajadpur, Dist: Sirajganj

37. | Krishakganj Branch Village : Krishakgang, P.O: Salop, Upazilla: Ullapara, District : Sirajgan;j
38. | Porzona Branch Village & P.O : Porzona Bazar, Upazilla: Shahajadpur Dist: Sirajgan]
39. | Lahari Mohonpur Branch Lahari Mohonpur Click More, Upazilla: Ullapara, District : Sirajgan;j

40. | Bera Branch P.O: Bera Bazar, Upazilla : Bera, District : Pabna

41. | Santhia Branch Santhia Bazar, Upazilla : Santhi, District : Pabna

42. | Chakla Branch P.O: Koitola Bazar, Upazilla : Bera, District : Pabna

43. | Masumdia Branch Trimohoni Bazar, PO: Natun Mirpur, Upazilla : Bera, District : Pabna
44. | Kashinathpur Branch Vill: Nayabari, PO: kashinathpur, Upazilla : Bera, District : Pabna

45, | Dulai Branch Dulai Bazar, Upazilla : Sujanagar, District : Pabna

46. | Nakalia Branch Pesakola Bazar,P.O: Nakalia, Uz: Bera,Dist:Pabna

47. | Natore Branch Mohonpur (NearTV Center), P.O.& Upazilla : Natore, District : Natore
48. | Ahmedpur Branch P.O: Ahmedpur Bazar, Upazilla : Boraigram, District : Natore

49. | Nazirpur Branch P.O: Nazirpur Bazar, Upazilla : Gurudaspur, Dist: Natore

50. | Hatiandah Branch Vill:& P.o: Hatiandah Bazar, Upazilla : Singra, District : Natore

51. | Halssha Branch Vill : Mahssha, P.O : Brepro Halsha, Upazilla : Natore Sadar, Dist : Natore
52. | Banpara Branch Vill: Bonpara Bazar, Upazilla : Boraigram, District : Natore

53. | Laxmikole Branch P.O: Laxmikole Bazar, Upazilla: Boraigram, Dist: Natore

54. | Walia Branch P.O: Walia Bazar, Uz: Lalpur, District : Natore

55. | Muladuli Branch Near Muladuli Stn. P.O: Muladuli, Upazilla: Ishwardi, District: Pabna
56. | Ishwardi Branch P.O: Ishwadi, Upazilla: Ishwardi, District : Pabna

57. | Autapara Branch Autapara Purbo Bazar, PO : Bashar Bada, Up: Ishawrdi, District : Pabna
58. | Chatmohor Branch Kazipara pokurpar, PO:& Upazilla Chatmohor, District : Pabna

59. | Faridpur Branch Gopalnagar, P.O: Banowarinagar, Upazilla: Faridpur, Disrictt: Pabna
60. | Kachikata Branch Moshinda Bazar, Upazilla: Gurudaspur, District: Natore

61. | Bhangura Branch Bhangura Bazar, P.O: Bhangura, Upazzilla: Bhangura, District: Pabna
62. | Atghoria Branch Brac para,Atghoria bazaar, Upazilla : Atghoria, District : Pabna

63. | Kurigram Sadar Branch Textile More, Miapara, Upazilla : Kurigram Sadar, District : Kurigram
64. | Ulipur Branch Ramdass Dhoniram, Ulipur Municipality, Up: Ulipur, District : Kurigram
65. | Najimkhan Branch Najimkhan Bazar, Upazilla : Rajarhat, District : Kurigram

66. | Durgapur Branch Durgapur Bazar, Bazar More, Upazilla : Ulipur, District : Kurigram

67. | Borobari Branch Poschim Shibrampur, P.O : Borobari, Up: Lalmonirhat, Dist: Lalmonirhat
68. | Chilmari Branch Thanahat, Upazilla : Chilmari, District : Kurigram

69. | Mordarn Branch office Dharmodas Bharwaliya, Upazilla-Rangpur Sador, District- Rangpur
70. | Dhaperhat Branch Gobindopur, P.O : Dhaperhat, Up: Shadullahpur, District : Gaibangdha
71. | Mahigonj Branch Office Fathapur Road,Post- Mahigonj, Up:Rangpur Sador, District- Rangpur
72. | Shathibari Branch Shitolgari, Upazilla : Mithapukur, District : Rangpur

73. | Paglapir Branch Office Paglapir Chourapara. Rangpur

74. | Kaunia Branch Shabaz, P.O :Kaunia, Upazilla : Kaunia, District : Rangpur

75. | Pabna Sadar Branch-01 Laskorpur, Chatmohor More, Upazilla : Pabna Sadar, Dist : Pabna

76. | Pabna Sadar-02 Branch Vill : Chak Pailampur, Upazilla : Pabna Sadar, Dist: Pabna

77. | Ataikula Branch Ataikula Bazar, Upazilla : Snathia, District : Pabna

78. | Bongram Branch P.O : Koitola Bazar, Upazilla : Snathia, District : Pabna
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79. | Tabunia Branch Shamsul Huda College Gate, Tabunia Bazar, Pabna Sadar, Dist : Pabna
80. | Puspopara Branch Puspopara, Upazilla : Pabna Sadar, District : Pabna
81. | Demra Branch Demra Bazar, PO: Demra, Uz: Faridpur, District: Pabna
82. | Gobindaganj Branch Gobindaganj, Upazilla : Gobindaganj, District : Gaibandha
83. | Mokamtola Branch Kasipur, P.O : Mokamtola, Upazilla : Shibganj, District : Bogura
84. | Guzia Branch Guzia, Upazilla : Shibganj, District : Bogura
85. | Kechok Branch Kechok, Upazilla : Shibganj, District : Bogura
86. | Pollimongol Branch Baroipara, P.O : Pollimongol Hat, Upazilla : Bogura Sadar
87. | Rajabirat Branch Rajosh, PO : Shahargachi, Upazilla : Gobindaganj, District : Gaibandha
88. | Santahar Branch Bosipur; P.O : Santahar, Upazilla : Adamdighi, Bogura
89. | Naogan Sadar Branch Char Mukter, P.O + Upazilla- Naggaon Sadar, District: Naogaon
90. | Akkelpur Branch Behirpur; P.O : Akkelpur, Upazilla : Akkelpur, Jaipurhat
91. | Abadpukur Branch Kaligram, P.O : Abadpukur, Upazilla : Raninagar, District : Naogaon
92. | Atrai Branch Sodupur; P.O : Ahsanganj, Upazilla : Atrai, Dist : Naogaon
93. | Raninagar Branch Office T&T Gate, Upazila Road, Raninagar Bazar, Naogaon
94. | Pigna Branch Pigna, Upazilla : Sorisha Bari, Dist : Jamalpur
95, | Tarakandi Branch Tarakandi, Uz : Sorisha Bari, Dist : Jamalpur
96. | Gobindashi Branch Chitilia Para, P.O : Gobindashi, Upazilla : Bhuapur. Dist : Jamalpur
97. | Bhuapur Branch Fokir Para, P.O + Upazilla : Bhuapur, Dist : Tangail
98. | Monsurnagar Branch Office Kumaria Bari, Upazilla: Kazipur, District : Sirajganj
99. | Masumpur Branch Kazi Matiar Rahman Road, Masumpur, Sirajganj-6700
100. Sirajganj Shahar Branch Dorga Road,Sirajganj
101.| Shialkole Branch Sealkole, Upazilla : Sirajgang, District : Sirajgan]
102.| Fulkocha Branch Office Fulkocha,Upazilla : Sirajganj Sadar, District : Sirajganj
103.| Bahuli Branch Bahuli, Upazilla : Sirajganj, District : Sirajganj
104.| Kawakola Branch Puraton Jailkhana Road, Amlapara, Up: Sirajganj, District : Sirajgan;j
105.| Ratan Kandi Branch Vill+PO: Ratankandi, Uz: Shahjadpur, District : Sirajganj
106.| Dupchanchia Branch Professor Para, P.O+Upazilla- Dupchanchia, District- Bogura
107.| Talora Branch Muragasa, P.O : Talora, Upazilla : Dupchachia, Dist : Bogura
108.| Bibirpukur Branch Bibirpukur, Upazilla : Kahalu, Dist : Bogura
109.| Bogura Sadar Branch Nishindara, Bogura, P.O: Pollimongol Hat, Up: Bogura Sadar, Dist:Bogura
110.| Fuldighi Branch Pachuil, P.O : Banail, Upazilla : Khetlal, District-Bogura
111, Ranirhat Branch Village +P.O: Ranirhat, Upazilla : Shajahanpur, Dist : Bogura
112, Shalfa Branch Vill: Shalfa, Uz: Sherpur, Dist: Bogura
113.| Kafuria Branch Tokia Bazar, P.o: Dastanabad, Upazilla : Natore Sadar, District : Natore
114, Naldanga Branch Burirvag, PO + Upazzilla : Naldanga, District : Natore
115.| Mollapara Branch Dhokrakul, Upazilla : Puthia, District : Rajshahi
116.| Puthia Branch Krishnopur, PO + Upazilla : Puthia, District : Rajshahi
117, Taherpur Branch Chowkirpara, PO : Taherpur; Upazilla : Bagmara, District : Rajshahi
118.| Tangail Sadar Branch Baradoma Bazar, Po: Begulia, Uz: Tangail, Dist: Tangail
119.| Elasin Branch Vill+ PO: Elasin, Uz: Delduar,Dist: Tangail
120.| Elenga Branch Vill: Dosokeya Kormokar para, Po: Potol Bazar, Uz: Kalihati, Dist: Tangail
121, Gorai Branch Vill: Nazir Para, Po: Momin nagar, Uz: Mirzapur, Dist: Tangail
122.| Delduar Branch Vill.+Po: Jangalia, Uz: Delduar, District: Tangail
Health Services Programme (HSP) Offices-12
1. Nasima Alauddin Diagnostic Bagbari,P.O: Shaid Nagar, Kamarkhanda, Dist: Sirajganj
& Consultation Center
2. Katakhali Branch HSP Center Katakhali, P.O: Mugbalai, Kamarkhanda, Dist: Sirajgan;j
3. Fulkocha Branch HSP Center Fulkocha, P.O:Fulkocha Bazar, Sirajganj sadar, Dist: Sirajganj
4, Bagbati Branch HSP Center Bagbati, P.O: Pipulbaria Bazar, Sirajganj sadar, Dist: Sirajganj
5. Mohishluti Branch HSP Mohisluti, P.O: Naogaon Bazar, Up: Tarash, Dist: Sirajgan;j
Center
6. Ghurka Branch HSP Center Ghurka Bazar, Up: Raiganj, Dist: Sirajganj
7. Pangashi Branch HSP Center Pangashi Bazar, Up: Raiganj, Dist: Sirajganj
8. Porjona Branch HSP Center Porjona Bazar, Up: Shahajadpur, Dist: Sirajganj
9. Natuarpara Branch HSP Panagari Bazar, Up: Kazipur, Dist: Sirajganj
Center
10. | Daulatpur Branch HSP Center | Daulatpur, Up: Belkuchi, Dist: Sirajganj
11. | Noymile Branch HSP Center Noi Mile Bazar, P.O: Aria Bazar, Up: Shahajanpur, Dist: Bogura
12. | Mirzapur Branch HSP Center Mirzapur Bazar, Up: Sherpur, Dist: Bogura
Project Offices: (48)
1. Disaster Management NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajgan;.

Programme
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2. NDP Feed NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

3. Mother and Child Benefit House no: 379, Road no: 06, Adabor, Baitul Aman Housing, Dhaka-1207.
Programme (MCBP-WFP)-
Program Office

4, MCBP-WFP Dhaka Urban House no: 379, Road no: 06, Adabor, Baitul Aman Housing, Dhaka-1207.
Office

5. MCBP-WFP Upazilla Office, Mylura, Adorsha Nagar Road, (Adjacent to the play ground),
Mohonganj Mohonganj, Netrokona, Mymensingh

6. MCBP-WFP Upazilla Office, Somudro Bilash, New Star Para, Gojoghanta Road, Gangachara,Rangpur
Gongachara

7. MCBP-WFP Upazilla Office, Vogobontapara, Godagari, Rajshahi
Godagari

8. MCBP-WFP Upazilla Office, Chunarchar, Mehendiganj,Barishal, Md. Nasir UddinHowlader
Mehendiganj

9. MCBP-WFP Upazilla Office, Bhai Bhai tower (2™ floor) opposite side of BASIC Bank Ltd. Shahid minar
Chitalmari Road, Chitalmari,Bagherhat, Khulna

10. | MCBP-WFP Upazilla Office, Vill- Scientist Mongsanu Para, Thanchi, Bandoarban, Chottogram
Thanchi

11. | MCBP-WFP Upazilla Office, Jamir Uddin Villa, College Road, Vill- Gowain, Gowainghat,Sylhet
Gowainghat Tridip Kumar Chakraborty

12. | Community-based Resilience, | Adalot Para, Belkuchi, Sirajganj
Women's Empowerment and
Action (CREA)

13. | ENRICH/Samriddhi Project Kachikata P.O: Moshinda Bazar, Uz: Gurudashpur, Dist: Natore
(Moshinda Union)

14. ENRICH/Samriddhi Project Koitola Bazar, Up: Bera, Dist: Pabna
(Chakla Union)

15. | BD Safe Beef and Goat meat Pachila Bazar (Tarutia Road), Hartikumurul, Ullapara, Sirajgan;j
Brand Office

16. | Alokito Gram Karmasuchi NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

17. Integrated Agriculture Unit NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

18. | Livestock and Fisheries Unit NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

19. | Training Programme Office NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

20. | Gender and Rights Prog. NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Office

21. | NDP Agro Programme NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

22. | NDP-Probeen Kallyan Nandina Modhu Kutir, Dorga Road, Sirajganj sadar, Sirajganj-6700
Karmosuchi

23. | Probeen Kallyan Karmosuchi Masumdia, Bera, Pabna

24. | Programme for Adolescent NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajgan;.

25. | Energy & Environment Project | NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

26. | NDP Education Support NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Programme

27. | Disability & Development NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Programme

28. | Defending Human Rights NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
through Network Strengthing
(DHRNS)

29. | Housing (Gob) Loan NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Programme

30. | Sanitation Development NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Program

31. | Abasan Loan Program NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703

32. | Strengthening Resilience of NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Livestock Farmers Through
Risk Reducing Services

33. | Market Development of Safe NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703.
Dairy and Meat Product under
RMTP

34. | Development of appropriate Halsha, Natore Sadar, Natore
technologies for production
and marketing of safe
fisheries and fishery products
under RMTP

35. | Bangladesh Rural Water, Khorda Daulatpur, P.O : Chandaikina, Upazilla : Raiganj, District : Sirajganj

Sanitation and Hygiene for
Human Capital Development
(BD WASH for HCD) project
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36. | Recovery and Advancement NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
of Informal Sector
Employment-RAISE
37. | Advocacy and Social NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Accountability-ASA Project
38. | Enhance Resilience Capacity Malshapara Koboristhan Road, Sirajganj
of the Climate-Induced People
(ERCCP)
39. | Low Income Community NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Housing Project-LICHP
40. | Extended Community Climate | Kumaigari (Amana Green City), Road no:02, House no:01, Naogaon Sadar,
Change Project-Draught- | Naogaon
ECCCP-Draught
41. | Shock Responsive Social | Sherkhali, Shahzadpur, Sirajgan;j
Protection (SRSP)-
Shahzadpur
42. | Shock Responsive Social | Malshapara, Sirajganj Sadar, Sirajganj
Protection (SRSP)-Sirajganj
43. | Promoting Green Growth in NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Loom Sub-Sector by
Resource Efficient Practices
under Sustainable
Microenterprise and Resilient
Transformation (SMART)-
Loom
44. | Sustainable Microenterprise | Vill : Rupbati, P.O : Baghabari, Upazilla : Shahjadpur, Dist: Sirajganj
and Resilient Transformation
(SMART)-Dairy
45, | Updating the  Vulnerable | NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Households  Database  of
Sirajgan;j District
(START Bangladesh)
46. | Start Ready Learning Grant NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
(START Bangladesh)
47. | Bangladesh Anticipatory NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Action RCT Project
48. | Resilience Innovation NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj-6703
Programme (SRSP;
Anticipatory Action-Flood and
Drought; CRI)
National Development Programme (NDP)
Ongoing Programmes/Projects in Brief as at 31%' March 2025
Programme/ " Budget Source of Geographical . A
Project Duration (BDT) Fund/Donors Coverage L (B
e Conduct baseline survey
o Facilitate in organizing group (Samittee)
Division-04 . Awa}reness ra_lijsing on socia_l, health,
E/!icro- January 01 o ggg; PESF, Bagk BiSt :-l}s y ir;;;%l:ge, nutrition, FP and right-based
inance ' ,848,293, oan an pazillas : 74. e . .
Programme 01233:1% 14 NDP’s own Union/Pourashav | ° gggzg ?gﬁ;?(‘ﬁf’sdynamlcs‘ leadership
(CSP) (2024-2025) fund a: 427 . i -
Villages- 2,489 . E_ncour_age in savings building _
¢ Financial supports in IGA operation
e Monitoring and door-step supervision
e Marketing assistance
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2. Dist: Sirajganj ¢ Cash & Commodity grant for
Uz:6 nos. beneficiaries.
. January 01, _ CARE-BD, (Sirajgan;j (s), e Community awareness raising on
Disaster 1998 BDT= UNDP, Kajipur, Raiganj disaster
Management to 26,00,000 | UNICEF, WFP, Kamarl%handa ' e Training on disaster management
Project (DMP) Onaoi (2024-2025) | BNM and IR-B, 3 ' .
ngoing Start Fund Belkuchi, and e Contingency plan development
Shahjadpur)  Undertaking rescue operation,
Union:38 nos. emergency response and rehabilitation
3. January 01 ¢ Need assessment
Training 2000 ' BDT= PKS’F and Dist: 18 . Curriculqm, materigls and module design
Programme {0 82,30,000 NDP’s own Uz: 40 nos. » Conduction of training (social, health,
Ongoing (2024-2025) fund Union: 314 nos. right based issues and skill development)
e Training evaluation
4. B'Zsftd;nz';ajgam . g:.omkl)‘.r:.uni.ty awareness raising on
L January 01, _ oL isablility issue
Disability and 200>(/) BDT=8,52,70 NDP’s own (Sirajganj(s), ¢ Meeting/seminar/workshops
Development to 0 fund Kamarkhanda, ¢ PRT and referral service
Project . (2024-2025) Belkuchi and .
Ongoing Chauhali) e Device and IGA supports
Unions : 22 nos. e Social rehabilitation
5. e Survey;
. o ¢ Beneficiaries’ selection:
Housing loan January 01, Dlst-S.lra.Jgan‘J; e Need assessment;
(GOB) Program 2003_to Under CSP Bangladesh Uz_: Sirajganj; « Loan distribution: '
ongoing Budget Bank Unions :15 nos. . o .
e Provide technical support to build house;
¢ Monitoring and supervision and
evaluation.
6. e Health sessions at the community
January 01 Dist: 03 e Sessions with adolescent girls &
Health Services 2009 ' BDT= NDP’s own (Sirajganj, Bogura, pregnant women
Programme (HSP) to 19,380,800 fund Pabna) Uz: 10 e Operating outdoor services
Ongoing (2024-2025) nos. Union: 89 e Pre & anti natal care services
nos. ¢ Minor pathological testing
e Cut-injury dressing
7. March 01 Dist: 02 o O_peration of 37 sikkha charcha Kendra
Education 2010 ’ BDT= NDP's own (Sirajganj, with 1,480 learners
Supports o 49,98,500 fund Bogura) e School promotion test
Programme Ongoing (2024-2025) UZ:_ 06 nos. e CMC & parents meetings
Union: 11 nos. e Distribution of scholarship
8. Jlél())/l(;l, BDT=26.67.4 Blst2 Sirajganj e Skills training
Agriculture unit 80 PKSF Z. £N0s. * Inputs supports . .
to_ (2024-2025) (Sirajgan;j (s), ¢ Introduce appropriate/new technologies
Ongoing Kamarkhanda) ¢ IGA promotion
9. July 01, BDT= Dist: Sirajganj o Skills training
Livestock & 2013 29.95.560 PKSE Uz: 2 nos. ¢ Inputs supports
Fisheries Unit to (2024_2625) (Sirajganj (s), ¢ Introduce appropriate/new technologies
Ongoing Kamarkhanda) ¢ IGA promotion
10, Dist: Pabna
Uz:Bera e Assist in making HHs development plan
August 01 U_nion: Chakla ¢ IGA supports and special savings
ENRICH/ 5013 ' BDT= PKS’F and Dist: Natore programme _
Samriddhi Project and 77,96,157 NDP’s own UZ:' Guruda_spur . Agncultura.l promono.n
ongoing (2024-2025) fund Union:Musinda e Outdoor clinical service
Dist: Sirajganj e Operation of 60education center with
Uz: Kamz;]\rkhar;d 1,800 learners
Union: Jhawoi
11, Dist: Sirajganj ¢ Awareness raising on climate change
Infrastructure UZ.:S.nOS.' adapFa_lti_on . )
Energy & July 01, Development (Sirajgan;j (s), . S_ensmzmg meeting on the benefit of
. 2014 Under CSP Kamarkhanda, biogas plant and solar energy
Environment Company ) . . - .
Project to Budget Limited Belkuchi, o F_manaa_l assistance for construction
Ongoing (IDCOL) UIIahpara and /mstallqnon of p|o-gas plant/solar energy
Shahjadpur) e Marketing retained heat cooker
Union:24 nos. « Door-step technical follow-up
12, ¢ Meetings/workshops with local UP and
Gender and August 01, BDT= NDP's own Dist: Sirajgan;j community leaders.
Rights 2014 to 1,062,200 fund Uz:K_amarkhanda e Family counseling
Programme Continue. (2024-2025) Union: 04 nos. e Local mitigation

Referral and legal support to the poor
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women victims

13]

January 01,

Baseline survey and development of
database

Probeen Kallyan 2016 BDT:1’35’8§ Organization’s [S)ilrsafj:gi::ja%g)a nj Uz: : EESLZ?;%Z and refreshment
Karmosuchi ono. (2024-2025) | OWNTUNd | b s Sirajganj « Health services
ngoing . .
e Skills trainings
¢ Micro-financing supports.
14) March 01 e Survey and organize Beneficiaries;
. arc ! BDT= , Dist: Sirajganj e Formation of development committee;
Alokito Gram 2017 NDP’s own i o ) S
Karmosuchi to 26,94,540 fund Uz:Kamarkhanda | e Innovative idea dissemination;
Ongoing (2024-2025) Union: Jhaoil. e Technology transfer; and
e Address social issues.
15, e e survey
. Dist: Sirajgan] & e beneficiaries selection
Low Income April 01, Pabna e need assessment
Community 2017 Under CSP World Bank Uz: Sirajganj | distributi
Housing Project- to Budget and PKSF Sadar & Ishwardi ¢ loan distribution .
LICHP Ongoing P.S : Sirajganj & . prov!de.technlcal suppprt to build house
Ishwardi e monitoring and supervision and
evaluation
16. Dist: Sirajganj Uz: | ® Area survey;
Sanitation January 01 Belkuchi ¢ House hold selection;
Development 2019yt0 ' Under CSP Union: 4 nos. e Awareness creation through courtyard
Loan Program ongoing Budget PKSF (Rajapur, . meeting; _ o
(SDL) Bhangabarri, ¢ Loanee selection and loan distribution;
Doulotpur, e Ensure installation of sanitary latrine;
Dhukuria Bera) e Post monitoring and evaluation
17, i i
June 01, BDT= District-Sirajgan;, * Eiﬁg“i?nrgi?,t of dary fim and
2019 - NDP’s own Upazilla- anag ! ) .
NDP Agro Farm 150,68,012 ¢ Milk production and sale in local market;
to (2024-2025) fund Kamarkhanda e Beef fattening:
Ongoing Union-Jhaoil . 9 -
e Production of bio-gas & fertilizer;
18, District-Sirajgan;j
_ Palli Karma- Upazilla-Sadar, e Awareness raising and practicing values.
Programme for July 01, BDT=28,94,5 Sahayak Belkuchi, o Development of leadership and life skill.
2019 to 20 - o .
Adolescent Ongoing (2024-2025) Foundation- | Kamarkhanda, ¢ Nutrition and health service.
PKSF Raiganj e Cultural sports activities.
Union-19
19, ¢ Need assessment
September BDT NDP’s own District-Sirajganj e Market survey;
NDP Feed 01, 2019 to =89,786,00 fund Upazilla-09 e Dealer selection;
Ongoing (2024-2025) Union-80 e Market promotion;
e Production and sale.
20| Defending Human | September _ : e Meeting, workshop, conference.
Rights through 01, 2019 BDT= Manobadhl!(_ar District-Sirajganj e Formation of human rights defenders
Network to 257, Shongskriti Upazilla-09 networks
. 915 Foundation- . o -
Strengthening October 31, (2024-2025) MSE Union-83 ¢ Organize fact findings.
(DHRNS) 2025 e Legal support to victims.
21) e Construction of loom training center;
January 01, i e Decoration of loom training center;
Loom Training 2020 to -2 46E(;)[())-(|)— EJag)an B'St”.clr Oég e Selection of beneficiaries;
Center-LTC December by mbassy pazifia- ¢ Provide training to the selected
(2024-2025) (GGHSP) Union-83 -
31, 2025 participants;
e Post training follow-up
22) Strengthening Swiss Agency
Resilience of June 01 BDT for Dist-03 (Sirajganj, | * Farmers selection;
Livestock Farmers ’ _ Development | Natore, Pabna) e Provide training;
. 2020 to =11,97,150 . . - . .
Through Risk . and Upazilla-12 e Financial protection services;
4 Ongoing (2024-2025) . . S ; .
Reducing Cooperation | Union-88 e Vaccination and de-warming campaign;
Services-LRMP (SDQC)
23] e Establishing & decorating of the institute;
e Organizing and conducting different
. July 01, BDT= Dist-06; types of vocational and technical training
NDP Technical ! ) )
Institute 2020_to 70,48,600 | NDP own fund Upg2|lla-29, and courses; _ S
Ongoing (2024-2025) Union-170. e After training job placement initiatives;
and
e Regular monitoring and follow-up.
24| Abason September Under CSP PKSF District-Sirajganj e Survey;
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Development 01, 2020 to Budget Upazilla-04 e Bbeneficiaries’ selection;
Loan Program Ongoing. Sirajganj Sadar, e Need assessment;
Kamarkhanda, e Loan distribution;
Ullahpara, e Provide technical support to build house;
LSJ?}%Z:%%W  Monitoring, supervision and evaluation.
25, District : Sirajganj
& Pabna;
BDT= Upazilla-06 e Selection of entrepreneurs and increase
Market 50,750,000 (Sirajganj Sadar, of productivity;
Development of 02.12.2021 (2024-2025) IFAD/PKSE & Kamarkhanda, e Development of human resources and
Safe Dairy and to NDP Belkuchi & service sectors;
Meat Product 30.09.2025 BDT= Ullahpara of e Improve production of diversified product
under RMTP 100,262,500 Sirajganj and Bera and promotion of marketing; and
Project Total & Sbanthia of « Policy advocacy and practices.
Pabna;
Unuons : 24
26, e Training-leadership development,
business, capacity building & financial
Districts : 02 management in 175 Cooperatives;
BDT= (Two), Sirajgan;j ¢ 50 Meetings with local traders,
20.521 539 Heifer and Natore; stockholders, Medicine Company, feed
01.01.22 (2024-2025) | Intemational | UPazilla: Total 03 | company & govt. dept .
BD Safe Beef and To BDT= (HI) ; Natore-01 e 1000 Vaccination camp for animal health
Goat meat brand 30.11.25 249 632 506/ Bangladesh (Lalpur); Sirajganj- and genetic diseases.
T -Pro}ect ll'otal 02 _(Ulla}hpara & e 550 Enterprises develop;
Raiganj) e Development of 100 Goat breeding
Unions : 11; and farms;
Villages : 86 « Artificial Insemination (Al) for breed
improvement; and
e Market system develop
27 Districts : 02 ¢ Households loan for water improvement;
(Rangpur & e Sanitation and hygiene facilities for
Gaibandha) household through loan;
Upazilla: 05; e Local entrepreneurs loan for water
BD Rural WASH 01.07.22 to Under CSP GoB, AlIB, (Kurigram Sadar, market development;
for HCD On going Budget TWB Ulipur, Razarhat; e Local entrepreneurs loan for Sanitation
Sadullahpur and and hygiene market development;
Gobindaganj) « Behavioral changing communication
Unions : 20; and (BCC) campaign;
Villages : 200 o development of WASH market service.
28] o
Recovery and BDT= (DS'IS;;';;‘:'” gzbna, . Crga_tion of yquth entrepreneurs through
Advancement of 21,509,575 Bogura, Rangpur training and financial services;
Informal Sector 01.07.22 to (2024-2025_) TWB, PKSF Py Gaibz;ndha) e Entrepreneurs dev_elopment;
Employment 30.06.26 BDT= Upazilla: 15 : . E_mplo;_/ment creation;
50,000,000 ; . an- ¢ Financial services to recovery of the
(RAISE) . Unions : 80; and )
(Project total) Villages : 240 losses from COVID/19 impact;
29, e orientation of various stakeholders on
MCBP;
e training for resource pool members;
o Different committees, departments and
BDT= Division : 08 service providers level coordination
. 91.078.251 Districts : 08 meetlng; . i .
Mother & Child (20’24_2’025) World Food Upazilla: 08 ; e quarterly planning coordination and
Benefit 20.07.22 to BDT= Programme Unions : 61; review meeting;
Programme 19.07.25 94 436,572 (WFP) Municipalities : 04; | ¢ learning sharing meeting with different
(MCBP) (F;rogr’am Slums (DCC): 04; level of stakeholders;
total) Garments Factory | o campaign and promotional activities of
(Gazipur) : 06 MCBP awareness;
e SMS based message dissemination; and
e dissemination of nutrition capital SBCC;
and
e Facilitate urban cash back procedure;
30 Advocacy and BDT= Dist : Sirajganj e Awareness;
Social 16.08.22 to (2822123(2)5) CAMPE/OXFA gﬁ;‘z'gs sadarg | o fﬂamtpa'?“' cshoo:
Accountability- 31.12.25 M IBIS/GPE jgan) ¢ Meeling/workshop,
. Raiganj; e ELCG platform activation;
ASA Project BDT= Union : 02 .

Advocacy; and
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6,46,228 (Dhangora & Youth led education research etc.
(Program Pangasi)
total) Village : 36

31, Number of 2,000 CMHs have developed
livelihood improvement plan for
strengthening resilience;

Number of 2,000 CMHSs have
information, knowledge, skill and
BDT= Dist : Sirajgani linkages to take-up income generation or
Enhance . employment and their continuous
o 11,568,404 . . Upazilla : ) - S
Resilience Climate Bridge T . operation for resilience building;
: 01,08.22 to (2024-2025) Sirajganj Sadar;
Capacity of the 2 Fund- P n Increased awareness among the CMHs
. 31,07.25 BDT = Municipality : > .

Climate-Induced 26.802 938 CBF/BRAC Sirajgan;; on socio-economic consequence of

People-ERCCP (Project Total) Slums : 12 climate change and resilience building
way forwards;
Promoted adaptation measures in the
community through demonstration of
WASH facilities and housing that
promote resilience against climate
change.

32, Capacity building of the local
stakeholders including LGIs and LGBs to
make them responsive to ensure quality
services for the vulnerable communities,
women and girls;

Capacity building of vulnerable
communities to prepare plans and
implementation of adaptation actions for
building resilience against climate
Communitv-based BDT= Dist : Sirajgan; change;
Resiliencey 59,78,581 Upazilla: Group mobilization, leadership capacity
Women's ' 01.03.2023 | (2024-2025) Belkuchi; building, school program and ‘equality
Empowerment to MJF/SIDA Union : 02 through dignity’ campaign to empower
POt 30.06.2026 BDT= (Rajapur & women and girls to deal with inequality,
and Action 20.841.911 dhul LT . o
(CREA) 0,841, Bgr ul) somgl_lnjustu_:e, w_olenc_e_mudences and
(Project Total) Villages : 28 participated in voice raising and
protests;\
Awareness raising among stakeholder,
capacity building of women and girls and
strengthen social audit to stop DVAW,
child marriage and GBV;
Provide support to most vulnerable
female headed households to implement
climate adaptive IGAs for alternative
livelihoods.
33 Development of BDT= s . Selection of entrepreneurs and increase
appropriate 92 69 930 District : Natore; of productivity;
technologies for 13.07.2023 (2023,-2625) Upazilla-03 Development <’)f human resources and
production and L IFAD/PKSF & | (Natore Sadar, ; .
marketing of safe to NDP Baraigram & service sectors; . . - .
X - 30.09.2025 BDT= Improve production of diversified fishery
fisheries and Gurudaspur) : S
' 9,800,000 . product and promotion of marketing; and
fishery products Proiect Total Unuons :12 ) .
under RMTP ) Policy advocacy and practices.
34, BDT= District : Bogura, Major Activities : D_|s_bu_rse WSS I_oan to
_ 6,492,200 Gaibandha, the selected beneflmarles which include
Water ~ Credit | 01.08.2023 (2024-2025) Water.org/ Rangpur, and water products like shallow hand tube-
Adaptation to : ) well, summersible pump, water filter, and
BURO Kurigram; .
Programme- 31.12.2025 _ - Household water connection; and
BDT= Bangladesh Upazilla :12 o L .
WCAP . sanitation products like ring, slab latrine,
9,800,000 Unuons : 50 offset pit latrine, and toilet with septic
Project Total Village : 200 tank P ' P
35, Promotion &
expansion of BDT=39,64,3 District : Sirajganj
Sirajganj loom & 01.07.2023 00 Upazilla: 3 Develop and management a common
jute products ’ tc‘) (2024-2025) NDP SR fund (Sadar, Belkuchi, brand “e-boshon”; and
through common ongoing BDT=2,540,4 Kamarkhanda) Market promotional activities through
brand e-boshon & 00 Unuons : 9 online platform “eboshon.com”.
online platform Project Total Village : 76
eboshon.com
36, Extended 13,03,2024 BDT= GCE. PKSE Districts : 01 Improve institutional and technical
Community to 54,629,615 ' Naogaon capacities to address climate change-
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Climate Change 02.10.2027 (2024-2025) Upazilla: 01 induced drought;

Project-Draught- BDT= Naogaon Sadar increase availability of surface and
ECCCP-Drought. 68,990,892 Unions : 08; ground water for irrigation and drinking;
Project Total (Barshail, Kirtipur, and

Tilakpur, Hapania, Create drought resilient livelihood
Dubalhati, Boalia, yhrough a sustainable agriculture
Hashaigari, & production.
Shikarpur; and
Villages : 96

37, Increase awareness among the
entrepreneurs on climate change,
natural disaster and environmental risk
factors.

Promoting RECP among MEs to
enhance resource efficiency, reduce
risk of climate change and increase
Promoting Green adaptation of environment friendly
Growth in Loom District-01 sustainable practices.
Sub-Sector by The World Sirjaganj, Upazila- Assist MEs of the cluster for sustainable
Resource Efficient Bank, Palli 04 (Sirajgan; and green growth through capacity
Practices under 01.10.24 BDT= Karma- Sadar, building for producing diversified and
Sustainable to 17,483,800 Sahayak Kamarkhanda, eco-friendly products, technology and
Microenterprise 30.06.28 (2024-2025) Foundation- Belkuchi & value chain development.
and Resilient PKSF and Chowhali), Union- Enhance capacity and technical skills of
Transformation NDP own fund. | 14 and the MEs and enhance services of non-
(SMART)-Loom Village-56 revenue and revenue generating
common services for promoting eco-
friendly value chain and expand
markets of eco-friendly products.
Ensure effective management of the
MEs through providing suitable- loan
support and digitalization of financial
management to 1,500 MEs.

38, Increase awareness among the
entrepreneurs on climate change, natural
disaster and environmental risk factors.
Promoting RECP among MEs to enhance
resource efficiency, reduce risk of climate

Promoting change and increase adaptation of
Resilient Green environment friendly sustainable practices.
Growth in Dairy BDT= The World Assist MEs of the cluster for sustainable
Sub-Sector 18,433,255 Bank, Palli District-02 and green growth through capacity building
through Ensuring (2024-2025) Karma- Sirajganj & Pabna, for producing diversified and safe dairy
17.11.24 to 4 . .
RECP under 30.06.28 Sahayak Upazila-03, Union- products, technology and value chain
“Sustainable o Total Budget Foundation- 19 development.
Microenterprise BDT= PKSF and Village:140 Enhance capacity and technical skills of the
and Resilient 44,65,00,000 | NDP own fund. MEs and enhance services of non-revenue
Transformathn y and revenue generating common services
(SMART) Project for promoting green value chain and
expand markets of green products.
Ensure effective management of the MEs
through providing suitable -loan support
and digitalization of financial management
to 1,500 MEs.

39, Updating the Updating the_V_uIne_rabIt_a I-_|ousehc_)lds
Vulnerable o _Database of _Sirajganj District project
Households 18.12.2024 District 01, involves detailed plann_lng, training of
Database of o BDT=819000 Start Upazila02, Unions local staff, datg coIIe(_:tlon, verlflcatlpn,
Sirajganj District 28.02.2025 Bangladesh _"13, data_bas_e integration, ongoing
(START Banglade Village 19 monitoring, and community engagement
sh) to ensure accurate, up-to-date

information for targeted interventions

. Start Read BDT=21.75.0 g.if'n.'id_r?lu i ggii?nentgglcuTvﬁPtaégpturg hequali}[/all(tji\e/g
LleninZaG);ant 18.12 24 to e O’O START Networ ; ,ajga J, Upaziia- fe_edback and real-life experien(_:es frpm
(START Network) 28.02.25 Project Total k Union-02 diverse _ stakeholders, including

Village:14 community members, local leaders, and

government authorities.
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Photo Book- A photo book will visually
narrate the impact of START Fund-
supported flood preparedness activities.
Brief Impact Survey- A survey will
provide quantitative/qualitative insights
into community impact with START
Fund-supported flood
preparedness activities.

41,

Resilience
Innovation
Programme
(SRSP;
Anticipatory
Action-Flood and
Drought; CRI)

SRSP:
01.01.24 to
01.12.25

Anticipatory
Action-
Flood and
Drought;
CRI:
01.03.25to
30.09.25

Budget
(BDT):
1,12,75,616
BDT

World Food
Programme
(SRSP:
European
Union
Humanitarian
Aid: United
Nations
Central
Emergency
Fund)

District: 03
(Sirajganj, Rajshi
and Chapai
Nawabganj)
Upazila: 09
Union: 46
Village: 504

Organize orientation for the project staff
on the overall project implementation
process.

Organize and orient the District, Upazila
and Union Disaster Management
Committees on the Database
verification for AA and SRSP, roles and
responsibility, especially the Last Mile
or Community based Early Warning
Message Dissemination.

Conduct verification and validation of
the existing AA and SRSP beneficiary
database.

Prepare a group with volunteers and
Imam from each Union under Upazila to
disseminate early warning messages
and orient them on it.

Orientation on Last Mile Early Warning
Message Dissemination for Volunteers
(Male & Female) and preparation of
union wise evacuation plan.

Household level preparedness for flood
emergency.

Local level stakeholder mapping and
Networking  workshop  with  local
stakeholders to strengthen resilience
capacities (to be discussed in UDMC
meetings).

Conduction of community consultation
at the vulnerable community level for
awareness raising on FAA and SRSP.
After completion of the in-depth
verification and validation process, the
final selection of verified vulnerable HHs
from the selected Upazilas of the
District.

Submission of the verified final
beneficiary list to WFP.

Flood Early Warning last-mile message
dissemination at the community level
before the flood hit.

Conduction of Life skills training
(Disaster preparedness/management,
nutrition, health hygiene message) with
SRSP beneficiaries.

CP will complete all the readiness and
post activation activities under FAA and
SRSP within the project timeline as
mentioned in the FLA budget line item.
Conduct Mock drill.
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Bangladesh
Anticipatory Action
RCT Project

10.02.2025
to
30.11.2025

Budget
(BDT):
5,151,470/=

GiveDirectly

District: 01,
Upazila: 04,
Union: 06,
Number of
Villages: 89

Hiring of Project Staff and provide
volunteers training = 1

Updating beneficiary database =
24348

Union-level sensitization events = 6
District level sensitization workshops
for local government stakeholders = 1
Upazila level sensitization workshops
for local government stakeholders = 4
Community level sensitization
meetings = 120
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| e  Monthly coordination meetings = 10

National Development Programme (NDP)
Past Experience In Brief Since 1994

Programme/ : Source of Geographical . .
Project Duration Budget (BDT) Fund/Donors Coverage Major Outputs/Results Achieved
¢ Selected 30,000 vulnerable HHs from
the 48 Unions of 6 Upazillas of Sirajgan;j
district after proper verification and
Districts : 01 validation.
Sirajganj e The DMCs are oriented about the
Anticipatory Action Upazilla : Total 06 Anticipatory Actions (AAs) of WFP and
o \F/)ulne)r/able ; (Sirajgaj Sadar, the Ministry of Disaster Management
. _ Raiganj, Kajipur, and Relief of the Government of
households in 15.02.2024 BDT= World Food Belkuchi Banaladesh
flood-prone areas to 6,399,580 Programme Shaiad er and . Di 9 inat .d Flood Early Warning last
of Jamuna River 31.12.2024 | (Project Total) (AFP) h J hpl' Isseminated lood Early Vvarning last-
basin Chouha i) mile message at the community _Ieve!
Bangladésh Unions : 48; and (48 Unions of 6 Upazillas of Sirajgan;
' Villages : 485 district (as per flood triggered
information).
¢ Vulnerable householdsconfirmed receipt
of their entitlement of cash / non-cash
support/ interventions of anticipatory
actions.
District-Sirajgan] ¢ Provide Life skill and IGA training to the
Vulnerable October 01, ~ Department of Upagllla-QZ 3,984 benefllcllarlles. o
) 2023 to BDT=1,693,2 (Sirajganj Sadar e 3,984 beneficiaries Involved in different
Women Benefit- December 00 Women and Belkuchi) IGAs
VWB Affairs-DWA - ) . .
31, 2024 Union-18 e Increased savings habit of 3,984
Villages-425 beneficiaries.
BDT= e Forecast based financing;
. May 01, 6,865,420 o _ . Small legllhood Progra'm;
Integrated Risk The World District-Kurigram e Climate Risk Insurance,;
2020 to (2023-2024) . ; . )
Management Food Upazilla-02 (Ulipur | e Training & awareness;
December . : .
(IRM, BRAZH _ | Programme- | & Chilmari) e Flood forecast & early warning;
Continuing) 31,2024 BDT= WFP Union-16 Meeting & workshop:
18,306,453 * Vieeting & workshop,
(project Total) . genelflmarlest selection and IGA
evelopmen
District-Kurigram
. . December BDT= World Food Upaz_llla-(_)s Food & Cash transfer, capacity
Disaster Risk 01, 2023 to (Sirajganj Sadr, . ; -
! 50,627,020 Programme . . . strengthening, and technical & specialist
Reduction (DRR) December Project Total (WFP) Ulipur & Chilmari) services to the selected 3,751 Households
31, 2024 ) Union-8 ’
Villages-85
- e Formation of committee at village, ward
District-Natore & and union level.
Pabna . .
: e Establish recreational center for old
. July 01, _ Upazilla- .
Improve the life BDT= aged people at Union level,
2017 to PKSF & own Gurudaspur & . .
Standard of Old Septemb 1,477,297 Fund B ¢ Provide monthly living allowance,
Aged People SPIETOST | (2023-2024) un o « Micro credit support for old aged people
30, 2024 Unions-03 PP old aged peopie,
Moshinda, Chakla H_eal_th support, supportive matenal;
& Masumdia distribution for the vulnerable and sick
elderly people.
L L . [#Vaccination camp for livestock, Awarness
Monsoon  Flood 25,06, District-Sirajganj . :
( _ ] d meeting on agriculture
Readiness 2024- BDT= Start Fund Upazila-Kazipur . small le risk mitigation-DRR
Initiative-2024 08, 08, 26,00,000 | Bangladesh | Union- Chargirish [* > all scale ris . "gla lon- | .
2024 and Natuapara »Repairment and newly instalment o
community tubewells and latrine
Protecting o ® Identify and prioritize eligible individuals or
Livelihood Assets Food and District- roups for assistance
07.07.2024 _ - Sirajganj,Bogura, groups ¢ T .
through ) BDT=43,10,6 Agriculture Gaibandha e Ensure equitable and timely delivery of
Anticipatory 08.08.2024 98 Organization Jamalpur ammal f_eed.
Actions in Jamuna (FAO) ; e Provide guidance and resources to
. ) and Kurigram .
River Basin safeguard cattle in flood-affected areas.
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UMML, Urban

Selection of vulnerable slums and

Management of BDT=800 167 Deutsche beneficiaries.

Internal Migration October 01, (20_21_2622) Gesellschaft District-Sirajgan;j Formation of beneficiaries group.

due to Climate 2018 to fur Upazila-Sirajganj Module development for cow

Change (UMCC) June 30, BDT=3.285 9 Internationale Sadar fattening/rearing.

Cattle Fattening 2024. = 60 Zusammenarb | Pourashava- Developing value chain.

in the selected (Proj eit (GI2) Sirajganj Provide cattle rearing different support

R ject Total) . o .

slums of Sirajganj Gmbh. lie vaccination, deworming, cow shed,

Paurashava: training etc
Market Promotion on native poultry
rearing;

_ - Market promotion on Goat rearing;
BDT= . District-02 Entrepreneurship Development;
. September 5,393,849 Swiss (Jamalpur, Exposure visit for the farmers and

Making  Markets 01 2020 to (2023-2024 | Development | Kurigram) interested entrepreneur:

Work  for  the Se’ tember Cooperation Upazilla-07 P ‘e Trad P ) ’ h

Chars (M4C)-llI 35’ 2024 BDT. | (SDC)and | Jamalpur-05; “’é”o € lraders out growers scheme

’ 19,787,482 GoB Kurigram-02) on Lrops, ,
(project total) Union-35 Promote Trac_iers out growers’ scheme

on bull fattening;
Financial Linkage with output Market
actor etc.
Initiatives to increase eco labeling and
access to premium market e.g. capacity

| ing th building and increase bargaining power

mproving the of the entrepreneur.

quality production BDT= Non-revenue eneratin common

of traditional 2,065,766 District-Sirajgan; . e 9 9

- . The World ) S service faciliies e.g. development of

Bengali clothing May 26, (2023-2024) Upazilla- Sirajganj . )

; Bank market place, common sanitary latrine.

by reducing the 2019 to Palli Karma- Sadar, R lizi X

environmental January 31, BDT= Sahavak- Kamarkhanda & f e\./l.(?nue generalizing com.rl?ocr; .serwc.ﬁ

consequences of 2024 245,000,000 PK%/F Belkuchi. a;cmes €.g. processing mill, dying mi

loom Enterprise in (Project Unions-09 ewc.

PSR ] Capacity development of the MEs, (e)

Sirajganj (SEP Total) .

Loom) Capacity development of the NDP. And
under component 2; (f) Provide financial
support to the MES for their long term
financial sustainability.

Improved safeguards against COVID/19
among the target population of 33
BDT= i selected slums of Sirajganj Municipality;

Eggiﬁlligi?:e 29309045 Bl;éz.il?érgjganj Restored income opportunities of the

towards COVID 03.07.22 (2023-2024) Climate Srldge Sirajganj Sadar; 4,000 ta_rget households whose

and to Fund- Municipality : occupations were aﬁected due to

13.08.24 BDT = CBF/BRAC ST COVID/19 pandemic;
Consequences 44 584.000 Sirajganj; . .
(ERCC) 10084, Slums : 17 The disadvantaged target children are
(Project Total) better protected from the risks of
discontinuation of education as a
consequence of COVID/19.
Formation of 548 beneficiary groups.
Provide 35 days trainings on the 6
subject based modules to the 13,700
participants.
Support 13,700 beneficiaries to develop
BDT= Divisi business plan, to receive cash grant,
46,811,199 R'V.'Sr'lorﬁ_. ensure proper use of the cash grant, to

Investment (2023-2024) asha "_ purchase productive assets,

07.09.23 to District- 8; L

Component of UNWEFP o Support 13,700 selected beneficiaries to

06.09.24 _ Upazilla- 8 JPOl -
VGD (ICVGD)-II BDT= Unuons- 79 maintain accounts of income and
77,716,798 : i expenditure and other record keeping
. Villages- 2,768 ! 3
Project Total for the IGA and develop their capacity to
do so independently.

Support 13,700 selected beneficiaries to
make savings and reinvest the saved
amount in IGAs for diversification of

their source of income.

Promotion of May 31, BDT= The World District-Sirajganj Under component 1; Initiatives to

Environmentally 2020 to 938,850 Bank Upazilla-02 increase eco labeling and access to

Sustainable January 31, (2023-2024) Palli Karma- Raiganj & Tarash premium market e.g. awareness raising

Practices in Dairy 2024 Sahayak- Union-07 and product certification;
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Business Cluster BDT= PKSF e Revenue generating common service
in Sirajganj District 2,450,000 facilities e.g. establishment of Milk
under (Project Total) Chilling center, Milk Transportation
“Sustainable Cooling Truck, Large scale production
Enterprise Project- of bio-pesticide and bio-
SEP (SEP-Dairy)” fertilizer/compost (Vermin and/or Pit),
Project Establishment of milk and milk product

brand-shop, display and sales center,

Establishment of Veterinary Service

Center, Demonstration of Pabna Breed;

e Non-revenue generalizing common
service facilities e.g. Cattle market
shed, Construction of Common
dumping Ground, Homestead plinth
raising, Common toilets at market place,
Connecting Road Raising, Milk
Collection Center, Landing Station
construction for cattle;

e Capacity development of the MEs;

e Capacity development of NDP.

e And under component 2; Providing
financial support to the MEs for their
long term financial sustainability.

¢ Disaster Risk Reduction Orientation and

District - 01 sensitization for Stakeholder & Project
S M Staff;
ﬁlr?zgiﬁg! 02- e Selected a number of 350 damaged and
(Sr;rajgar.nj Sadar affected TWs and Latrines;
Start Ready Risk 07.02.2024 BDT= and Kazipur) o Established CRM mechanism at
Pool 2 to ;,712,975 Start Fund Union : 04- community level,
07.03.2024 | (Project Total) Meshra e Reduced morbadity and mortality rate of
Kawakﬁola the livestocks through vaciination
Tekani and' campaingn.
Maijbari e Renovate a number of 96 (48+48)
damaged and affected TWs and
Latrines;
BDT=
1,570,210
Skills for 27 .04.2023 (2023-2024) ADB &SDC Dist : 6 ¢ Provide skill base care-giving training to
Employment ' t(‘) through PKSF Upazilla: 6 a number of 40 selected youth;
Investment 31.12.2023 Program Under SEIP Union : 20 e Job placement of a number of 28
Program (SEIP) T Total Villages : 40 among 40 trained care-givers.
BDT=
3,372,940
Food security for . B_CC ar)d Nutrition message
households most Dist : Dhaka dissemination to the number of 3,570
15.03.2023 BDT= World Food L targeted beneficiaries;
affected by the Upazilla: DNCC R .
COVID-19 crisis in to 1,374,892 Programme- Union : 01 o Improylng life, health and attainment of
at-risk low-income 30.11.2023 | (Project Total) WFP Villages : 2 Sustainable Development through cash
urban areas grant support to the number of 3,570
targeted beneficiaries;.
Sustainable et
access to safe Dist -.S'ralg.a”! .
Water and 01'0?(')2023 1 26?[())1(;(_) Penny Appeal ggg;:r”a : Sirajgan] ¢ Installation of a number of 80 Shallow
atre_ngthen _ 30.09.2023 | (Project Total) UK Union : 01 Tube well in Sirajganj slum area
ygiene practices Villages : 29
(S-WASH) )

e A number of 164 marginal farmers
received a total of 82,000 kgs poultry
feed @ average 500 kgs/farmers.

Districts : 04 e A number of 177 marginal farmers
Sirajgan;, Natore, received a total of 115,000 kgs fish feed
Distribution of 01.07.2023 BDT= . Kurigram, @ average 650 kgs/farmers.
Feed and o 26,124,000 The City Bank Jamalpur e A number of 130 marginal farmers
Pesticide 30.11.2023 | (Project Total) PLC Upazilla : 08 received a total of 40,000 kgs cattle
Unions : 40: and feed @ average 308 kgs/farmers.
Villages : 200 e A number of 2,120 marginal farmers

received a total of 2,120 boxes of
vegetable and field crop
pesticide
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Districts : 01
Sirajganj

Selected 30,000 vulnerable HHs from
the 48 Unions of 6 Upazillas of Sirajgan;j
district after proper verification and
validation.

The DMCs are oriented about the
Anticipatory Actions (AAs) of WFP and

Anticipatory Action Upazilla : Total 06 the Ministry of Disaster Management
to Vulnerable _ ; (Sirajgaj Sadar, and Relief of the Government of
Households in 07.06.23 to BDT= World Food Raiganj, Kajipur, Bangladesh.
5,188,894 Programme : ‘ : .
Flood prone areas 31.10.23 (Project Total) (WEP) Belkuchi, o Disseminated Flood Early Warning last-
of north-western Shajadpur and mile message at the community level
Bangladesh Choubhali) (48 Unions of 6 Upazillas of Sirajganj
Unions : 48; and district (as per flood triggered
Villages : 485 information).
¢ Vulnerable households confirmed
receipt of their entitlement of cash / non-
cash support/ interventions of
anticipatory actions.
Division- Rajshahi | ¢ Members of District level CMPCs in
District-Pabna & remaining Divisions across country
Combating Earl January 01 Plan Jaipurhat trained on CMRA 2017, GE, child rights
Marriage I% y 2021yt0 ' BDT=7.5315 | International Upazilla- 14 and protection, roles and responsibilities
Banaladesh June 30 ’ 3;6 Banaladesh- (Pabna-9, as per relevant laws and policies and its
(CE?/IB) 2023 ’ (project total) PIBg Jaipurhat—s) replication;
Unions- All ¢ District level NPA implementation plans
Upazillas under to combat CEFM are strengthened
the Two districts. across all districts in country
¢ Provide Life skill and IGA training to the
August 01, District-Sirajgan;j 2,469 benef_lc_lar_les. .
Vulnerable Group 2021 to BDT=1049 3 Department of Upazilla- e 2,469 beneficiaries Involved in different
Development B Women P IGAs.
December 25 . Kamarkhanda . .
Programme-VGD 31, 2022 Affairs-DWA | 4 L0004 e Increased savings habit of 2,469
' beneficiaries who made savings
amounting BDT=4,965,435.
éwiagﬁnefs? e 3,000 community people aware on
MziatiZat?ngCIimate Dist : Sirajgan plimate change impact and human rights
L issues;
Change Impact on BDT= U_pa;ﬂla_ ) ¢ 100 women and youth trained on climate
human rights of 07.11.22 to Sirajganj sadar & - . .
”» 994,480 UNDP 2 change impact and human rights;
the communities 21.12.22 Raiganj; . . .
under Human Union : 08 e 8 recommendation mapping produced;
Rights Villages : 80 e 3issues on climate change impact on
Programme of human rights agreed by the authorities
UNDP-ARMCCI and solved.
NFE and SDT
Program of the Ministry of District-Rajshahi e Survey
Project 01.01.2022 BDT= Labourénd Rajshahi City ¢ Provide Non-Formal Education-NFE to
“Eradication of to 14,288,000 Employment- Corporation Ward- 893 Children
Hazardous Child 31.10.2022 MLE-GOB 04 (Ward # 17,18 | e Provide skill Development Training-SDT
Labour in 19 & 20) to 893 Children
Bangladesh”
Districts : 01
Sirajganj
Anticipatory Action Upazilla : Total 06
to Vulnerable May 25, ; (Sirajgaj Sadar . T . .
Households in 2022 BDT= World Food ’Rai ani Kaii ur‘ o A list of 29,145 beneficiaries with active
Flood brone areas to 6.392 762 Programme Bell?ucg]’i jipur, Bkash account who are most vulnerable
of nortﬁ-western September ' ' (AFP) Shajadpfjr and to flood from the respective working area
Bangladesh 30,2022 Chouhali)
Unions : 48; and
Villages : 485
e 1,315 FFBS groups with 26,623
SHOUHARDOIII( e participants existed;
Strengthening January 01 B'S;'Ziﬁgéjg?]rgs e 191 active VSLA groups with 4262
Households Ability y 9L, BDT= p B ) members;
2016 to USAID- CARE | (Belkuchi, ) L
to Respond to 416,963,947 - e 140 active EKATA existed;
August 31, . Bangladesh Chauhali and
Development 5022 (Project Total) Shahjadpur) e Introduced flood tolerant HYV paddy
Opportunities) Union: 16 nos. “Bina Dhan 11, 7, 17 & 22" ;
Programme ' ¢ Introduced alternative IGAs in

emergency;
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394 Homestead plinth raised with
gardening & WASH facilities;

Developed vaccination chain;
Developed contract farming for 90
livestock farmers with “Bengal Meat”;
3,206 PEP received COVID/19 cash
grant @ 12,000/PEP;

Installed 42 hand wash station;
Established disaster early warning voice
SMS system;

3,106 PEP of DHRC received
skill/livelihood training with BDT 8,400
financial support for IGA,;

Empowering community people to
prevent/address VAW issues;

A Number of 11,466 PLW provide 9.175
Kgs ration & BDT 100 per head months
for 30 months;

978 PLW of remote char area received
9.175 Kgs ration & BDT 500 per head
months for 30 months;

Develop 14 types 700 LSPs;

541 members of UDMC provided
DRRCC training;

Formation of 140 Village Entrepreneur
Forum with 771 participants;

5,400 families distributed Cash Grant @
BDT 13,500 per family.

On Farm PEP sustain increased income
through market oriented crops,
livestock's, fishing production

Off Farm Increased earnings adequately
year-round to meet family needs

HN (PEP pregnant and lactating women,
children under 5 years of age, and
adolescent girls to sustain an improved
nutritional status)

WASH, PEP household to use safely-
managed drinking water and sanitation
services, practicing hygienic behavior
DRR PEP participants and communities
applied appropriate strategies in the
reduction of negative impacts from, and
response to shocks and stresses

Strengthen Civil

Active community level self help groups-

Society and Public District-01, 70:

Institutions to September Rajshahi; ' ; : )

Address 01, 2020 to BDT= | Swedish SIDA/ | Upzilla-01, * Stop child marriage-151; _
Combating June 30, 3,767,617 MJF Charghat; * Domestic conflict resolution- 189;
Gender Based 2022 Unions-02 * Marriage \_Nlthout_dowry-26,
Violence-CGBV- (Yusufpur, Salua) | ® Linked with social safety net support-
Rajshahi 112.

Resilience through e Farmer's training-6,780,

Empowerment, October 01, o S e Capacity Qe_velopment for staffs and
Cllmate_ 2020 to BDT=2,442.9 | Oxfam in Dlstrlg:t-Slrajganj Local Admlnls_tratlo_n-220

Adaptation June 30 60 | Bangladesh Upazilla-06 e Insurance policy with GDIC : Farmers-
Leadership and 2022 ' Unions- 12 4,158, Land-663.91 acres, Sum insured
Learning (REE- BDT-66,39,140, Collected Premium-
CALL) BDT3,55,665

Economic District-02 e Self-help group-300;

Enhancement January 01, Sirajganj & Natore | ¢ Demonstration-345 (Fodder-75,

through 2018 BDT= | Heifer Upazilla-3 Vegetable-180, Vermin compost-90);
Strengthening to 75,128,706 | International Raiganj, e Established fodder market-10;

Beef and Goat June 30, (HI) USA Ullahpara, Lalpur e Established cooperatives-11;

Market System- 2022 Unions- 11 e Agriculture technology- 17;

EES Village : 82  Cooperative warehouse-1;
Strengthening July 01, Manusher Dist: Sirajganj e Active community level self help groups-
Civil Society and 2017 to BDT= | Janno Uz: Sirajgan 70;

Public Institution June 30, 16,201,984 | Foundation Union:2 e Stop child marriage-65;

to Address 2022 (MJF) (Kaliaharipur, e Domestic conflict resolution- 829;
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Combatting Saidabada0 Linked with social safety net support-
Gender Based (Kaliahoripur & 987.
Violence-CGBV saidabad)
Villages : 14
Division-02, A number of 17,573 beneficiaries
Rajshahi & received regular allowance;
September Rangpur 95% beneficiaries under regular rest
Mother and Child Of 2018 UN-World District-02, feeding;
Benefit ’to BDT= Food Rajshahi & 100% child birth registration ensured;
Programme- Aoril 30 20,471,227 Programme Rangpur 90% pregnant mother’s birth delivery at
MCBP 2022 ’ 9 Upazila-02, hospital;
Godagari & HHs level nutrition level increased;
Gongachora 85% mother and child mortality rate
Unions-19 reduced
The key stakeholders of the working
District-Siraigani- area are actively participating to
UIS r'.C”' |;a_1]g_anj, . promote Right to Information Act’2009;
Sg(?:r a- slrajgan Increase responsibility, accountability to
Right to January 13 Unions-04 Govt. Officials to provide support and
9 . y L, _ | The Asia . : information for the community people to
Information for 2021 to BDT= Foundation- (Kaliahoripur, receiving their rights:
Good March 31, 6,259,680 | 1o Saidabad, o e ting of riahts and
Governance-R2iG 2022 Khokshabari & reased getiing of rights a
Shi entitlements of the community from the
ialkole, dutv b )
Rajibpur) uty earers, .
- UDCs providing information to the
Villages-20 " ; . .
citizen in a friendly environment; and
100 success stories..
Division-02
September K (Rajshahi & Beneficiaries selection;
Qg;s;(r)nneen;t of 01, 2018 to BDT= U’\Lc\:\égrld Rangpur) Baseline survey;
VGD (ICVGD) December 34,125,296 Programme District-16 Meeting with Upazilla & Union GVD
31, 2021 Upazila-16 committee.
Unions-163
Protecting District : Kurigram
Livelihood Assets & Jamalpur
through September BDT- Food and Upazilla : Distributed animal ready feed among
Anticipatory Action | 08, 2021 to 8,64 Agricultural Kurigram Sadar & 3,695 poor HHs @ 50 kgs/HH;
in Flood Prone September 2,00 | Organization- | Chilmari and Distributed storage Silo/drum among
Communities in 30, 2021 0 FAO Dewanganj & 2,520 poor HHs.
Northern Islampur
Bangladesh Union : 08 (4+4)
gggf'ﬁgt%,gf: '\2/'3%/12% BDT=5.600 7 World Food Dist-01 :Sirajganj, A list of 28,000 beneficiaries with active
flood in September 5(’) ' Programme- Upazilla-08 Bkash account who are most vulnerable
Bangladesh 30, 2021 WFP Unions-48 to flood from the respective working area
BDT=
940,762
. Capacit
Empowerlng Local July 01, Deve(lopfnent))/ . District Sirajganj .
and National 2019 to Plus BDT= Oxfam in Upazilla-03 Capacity development on local
Humanitarian March 31, 1701.090 Bangladesh Uﬁion-OQ humanitarian actors.
Actors (ELNHA)-II 2021 !
(Emergency
Humanitarian
Response)
Women Friendly District-Sirajgan) Identifying/ensure hospital resources for
) June 05, 2015 . Upazilla-Sirajganj .
Hospital to March 31. | BDT=713.250 Naripokkho- Sadar the patients
Programme(WFH 2021 ' ' UNICEF Union,s-15 Hospital service monitoring
P) Villages : 140 Improved hospital quality services;
Provision of Installation of 15 life savings raised
WASH, Child - double platform tube-well, repair 60;
; District-01 . . .
Protection and (Sirajgani) Construction of life savings emergency
Nutrition supports September Upa zji?la-g)s latrine 100, repair 100 and construction
to the flood P _ paziiia-t of latrine for PWD 20;
affected people 16, 2020 to BDT= UNICEF (Sirajganj Sadar, Provide wash and hygiene facilities for
. peop January 15, 12,288,416 Kajipur, Belkuchi, . yg_
amidst the 2021 Chauhali 1324 targeted children;
COVID/19 o SAM screening for 8,162 and provide
g Shahjadpur) ;
pandemic in Union-30 treatment for 104 SAM children;

Sirajganj district in
2020 Project

Case management for 262 children and
another linked for support to the district
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social service department.

Provide Life skill and IGA training to the
2,011 beneficiaries.

Vulnerable Group July 01, _ Department of | District-Sirajgan] 2,011 beneficiaries Involved in different
Development Di?:égﬁaoer BDT 1'1556’3 Women Upazilla-02 IGAs.
Programme-VGD 31. 2020 Affairs-DWA | Union-07 Increased savings habit of 2011
’ beneficiaries who made savings
amounting BDT=4,965,435.
. Herd size and productivity of cows
Increasing Income increased:
cl%fnttrrlgpreneurs BDT= . S Mortality reduced at 0.5% from 6.00%
through Dairy July 01, 41 138.000 Dist: .Slrajganj Income of the target beneficiaries
2017 to ! i IFAD-PKSF Upazilla: 06 nos increase 61.17%
Cluster 31.12.2020 (Project Union: 38 nos Dair L d of
development and T Total) ' ' y ma“ag‘?“?ef“ practice improved o
extension-VCD 24,000 beneficiaries HHs;
under PACE :zgsergge(:jf the Dairy stakeholders
District : Sirajganj
p?t?%%??’ﬁzzj\_/'vaerl]ld 15.09.20 Al-Khair ggz}z;lrll? 'Koaéjlipur, 50 Deep Tube-we_ll installations.
Installation) to BDT=600,000 Foundation-UK | Sirajganj Sadar & Access to safe drinking Water_f_or 1500
Project 30.11.20 Kamarkhanda community people of 300 families.
Unions : 30
District-Sirajgan] Distributed food package and Hygiene
Upazilla — Kajipur package among 2,000 most vulnerable
(03 Unions flood affected HHs.
Emergency Maizbari, Food support- 2,000 chkage (rice 15_
Response to the October 01, Child Eund Suvoga}cha_ & kgs, pqtato-Of_skgs, lentil-02 kgs, Cooking
flood affected 2020 to BDT= Korea/ Kha;rajbarl) and oil 01 lire, lodized solt-01 kg, Sugar-01
people in November 4,245,705 EDUCO Slra_jganj Sadar kg)
Bangladesh 12, 2020 (Union 04- Hygiene Support-2000 Package (
Songacha, Bathing soap-02 pcs, Detergent powder-
Khokshabari, 02 packs X 500 grams, Sanitary pad-02
Kaliahoripur & pcs, Disposable musk-10 pcs and IEC
Saidabad) material-01 page)
. _— T Self help groups 241
;reesvpeonntlc?n, March 01, Blpsz;QiTltefslgé%?m Aware_ness creation on prevention of
Resil R 2019 _ | Acid Survivors . ' burn violence
esilient Building BDT= . Belkuchi, . . L
to Address Burn to 11.118.820 Foundation- Shahjadpur Survivors selection and linking for
Violence proiect October 31, ' ' ASF & MJF Ullah ’ support
projec 2020 ahpara Medical N
(PRBV) Union-08 edical suppor
Legal aid support
S C Distributed food package and hygiene
Dlstrlct-_Slrajganj materials (rice-12 kgs, Atta-06 kgs, dat-
Food Upazillas-04 03 kgs, sugar-01 kg, salt-01 kg, soyabine
COVID/19 September- K d (Sirajganj Sadar, i1-02 I"t flatt d ice-01 Kk NS
Emergency October package an NHRC/UNDP Belkuchi, Tarash ol lters, Tatiened rice 9, sujee
Response 2020 2020 Hygle_ne & Raiganj) 0.50 kg, and soap-06 pieces) among
materials Unions-19 2,971 HHs by Sirajganj district CSO
Villages-317 coalition and youth leaders leaded by
NDP.
Distribution of cash grant among 800
Monsoon Flood affected HHs @ BDT
3,000/HHs.
Distribution of Hygiene Kits (Bathing
Soap (125 gm)-10 pcs, Detergent Power
40 villages (15 (200 gm for laundry) - 5 packets,
Monsoon Flood August 10 villages of Arjuna sanitary cloth -8 pcs, Bucket with lid and
2020 Response in 2%20 to ' BDT=5017.7 Union and 25 tape (20L) for hand washing, Disposable,
Bhuapur Upazilla October 24 7"1 ' Start Fund villages of surgical mask-50 pcs, Plastic mug-1; and
of Tangail District 2020 ' Gabsara Union) of Two page IEC) as per standard of
(2nd wave) Bhuapur Upazilla National WASH Cluster) equivalent BDT
of Tangail district 1,836 among the same 800 HHSs.
50 dysfunctional tube wells
functional/repair
4 new tube wells installed.
COVID 19Awareness with 4 mikes x 3
days.
Anticipatory July 01, BDT=6,099,0 World Food Dist-02 :Sirajganj, A list of 50,000 beneficiaries with active
Humanitarian 2020 to 20 Programme- and Jamalpur; Bkash account who are most vulnerable
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Action September WFP Upazilla-12 to flood from the respective working area
Pilot: 2020 30, 2020 Unions-104
Monsoon floods in
Bangladesh
. Distribution of food package among 410
COVID19 July 10, Oxfam in ) o .
Emergency 2020 to BDT= Bangladesh | Sirajganj T;Sk@z rl'gﬁtfl"akgsk f;)rt(ljft;?rda_vzeggtiblse oil-
Response August 23, 1,701,090 and SKS Pourashava -0 KOS, - KOS, ’ 9s,
2020-2021 5020 Foundation iodized salt-1 kg, sugar-1 kg, mug dal-4.5
kgs, choler dal-4.5 kgs, Total 62.25 kgs.
Improve November Dist: Sirajganj Uz: Improved the livelihood by ensuring
Livelihoods of the BT . ; .
01, 2017 to _ 2 nos. (Sirajgan; quality agro inputs and services to the
Farmers through BDT= PCL and NDP o
: June 30, sadar & 6,000 targeted farmers/beneficiaries of
Promotion of 3,827,944 o .
Quality Agro 2020. Kamarkhanda) Sirajgan; Sadar a_m(_j Kal_‘na_rkh_and
Inputs Union: 03 nos. Upazilla under Sirajganj District.
July 01 Dist: Sirajganj Created cultural values as per our
Cultural and 20170 | BOT= PKSE | (Srajghmsadar & |  adolescent boys and gi and also
Sports programme June 30, 3943213 K JgkhJ d » DOy 19l
2020 amarkhan a) guppqrt the sports minded group
Union: 05 nos. involving all types of people at rural level.
5,733 Pregnant &Lactating Women
O Qiri A received emergency commodity goods
Blsz;z?l}ail)gugam @ 16 kgs wheat, 4 liters soybean oil & 2
March 15, (Bpelkuchi kgs yellow peas/ per beneficiary total
2020 to BDT= USAID, CARE- Sahiad u’r & 126.126 MTs.
May 31, 80,789,360 Bangladesh- Jadp 5,400 families distributed Cash Grant @
Chouhali .
2020. : BDT 13,500 per family.
Unions-16 ;
Villages=140 Established COVID19 wash centers at
Upazilla Health centers-06, Union family
welfare centers-15 & community clinic-15
April 01, Blrf;_z?l}jgza_]gam Food packages for 350 families (Rice-
2020 to BDT= UNDP and Raigani & Tarash 15kg. dal-02 kg. Oil-02 It. and soap 2
April 30, 700,000 NHRC 'gan) pieces, Potato-5 kg. Ata-5kg, sugar-2 kg,
2020 unions-10 ion- 3 kg, Chira-1kg, Salt-1k
. Villages=35 onion- 3 kg, Chira-1kg, Salt-1kg)
coviD19 Aprl o1 Opazilat.
Emergency b o paziia Distributed government declared
R 2020 to BDT= Oxfam, Sirajganj Sadar & > hvai Pack 208
2513802%5290 April 30, 773,000 ELNHA Kajipur ][“'”'.:T‘“m ygiene Fackage among
- 2020. Unions-12 amiies.
Villages=28
Provide financial support to Sirajganj,
Pabna, Natore & Bogura DC @ BDT
200,000.
Provide financial support to the Prime
Ministers Relief fund through PKSF BDT
March 15, Dist-07-Sirajganj 200,000
2020 to BDT= NDP Own Upazilla-30 Provide 10 spray machine to D.C office
April 30, 2,000,000 Fund Unions-314 Sirajganj.
2020. Villages=3,373 COVID19 awareness related 45,000
leaflets distribution.
Conduct 3,050 awareness sessions.
Community awareness through miking.
Distribution of Masks, Gloves, Sanitizer
and Soaps among the vulnerable.
4 PWD organizations.
01 referral directory.
225 PWDs have got ID, 205 PWD got
allowance from district and Upazilla
Empowering Local District-01- social welfare office.
Actors in November . . S 12 CSOs updated their policy on human
. . . United Nations | Sirajganj .
Promoting Rights 01, 2018 to | Project Total e rights.
_ Development | Upazilla: 03 . .
of Excluded January 31, BDT= L 18 CSOs has increased capacity.
Programme- (Sirajganj Sadar,
People 2020. 2810900 UNDP. Raiganj & Tarash) 5200 Student, 12200 excluded people of
(ELAPREP) 3 Upazilla are aware about the HR.

Union : 15

CSO coalition of Sirajganj district has
been initiated a fund raising mechanism
and CSOs are depositing 100 Tk. each
month for continuing the there activities.
Deposited amount is 21,000 Tk. up to
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this month.

Ensure access to safe sanitation facilities
for 605 people including 200 women and
150 children

Ensure safe drinking water for 2,750

Access to . .
Improved WASH 14.10.2019 District : Sirajganj Eﬁﬁgrlgr:ndumng 1,500 women & 700
Services fior the T BDT= Upazilla: ) . .
to UNICEF e Access to hand washing device for 630
Flood Affected 31.12.2019 4,051,350 Shahzadpur eople including 240 women and 150
People of T Union : Koijuri Ehilgrenl uding w
Sirajgan District o Access to bathing in a safe place for 400
women and girls.
e Enhance hygiene awareness and
practice improved hygiene among girls.
All\:iaatrllir:eacl)f District : Sirajganj
Locallz_atlon quel 01.11.2019 BDT= | Human Actors U_pa_znla_s 03 o Database for anticipation alert.
Establishment in to 250 000 Banaladesh- Sirajganj Sadar, Established Disaster Inf tion Cent
Sirajganj 31.12.2019 ' NAgHAB 2 Kajipur & Chauhali ¢ Established Lisaster Information Lentre.
OXEAM Unions : 08
District : Bogura
Bangladesh Hand 01.10.19 . Upazilla : 02 e 25 Deep Tube-well installation.
pump (Tube well _ Al-Khair . e
- to BDT=300,000 . Shahjahanpur & e Access to safe drinking water for 750
Installation) Foundation-UK h - .
Project 31.10.19 S erpur 5 community people of 150 families.
nions :
District : 02
Sirajganj &
Bogura ¢ Distribution of cash grant among 2,000
Monsoon Flood A
Response in 27.07.2019 BDT= Up_.'_;\znla. 03- _ Monsoon Flood affected HHs @ BDT
Siraigani and to 11.100 000 START-Fund | Kajipur & Belkuchi 4,500/HHs.
Bog{f‘ra ! 09.10.2019 00 (Sirajganj) and « Distribution of Hygiene Kits equivalent
Sariakandi BDT 600 among the same 2,000 HHSs.
(Bogura)
Union : Koijuri
e Existence of 150 active farmers groups
of 3838 farmers in 247 villages.
Dist: 05-Sirajganj, | » Increased income of 22,000 chars
M4C (Making 01.10.2012 BDT= MA4C- Jamalpur, Tangail, dwellers.
Market Works for to 22,384,530 Swisscontact Pabna & Kurigram | e 94 traders (small & large) existed for
Chars) Project 30.09.2019 | (Project Total) Uz: 09 work with the char dwellers.
Union: 40 e Existing of 7 sales & service centers.
e 14,000 char farmers included in the MF
sectors of smooth financial support.
Dist: Sirajganj Uz:
7 nos.
Union: 73 nos.
Dist: Pabna ¢ Developing beneficiary profile and
Uz: 3 nos. (Bera, organize groups.
01.10.2014 Faridpur and e Social awareness development; health,
Ujjibito Project to a3 303%11'3 UE_uropean Ishyva@) hyglene_, _nutrltlon edgcatlon; _
,309, nion-PKSF | Union: 22 nos. e Skill training on farming, non-farming and
30.04.2019 Dist: )
ist: Natore water sectors management;
Uz: 3 nos. (Natore | e Input supports (agricultural and non-
sadar, agricultural) for IGA promotion.
Gurudaspur and
Boraigram)
Union: 20 nos.
c . ¢ 02 Youth Forum.
Er%m?vygrlzent in District-Sirajganj | - 02 School students Forum.
powe 01.10.2018 o 19an) -1, 150 Couple have got message
Combating o BDT=400 450 UNDP Upazilla-Sadar UP b itized
Violence Against | 51 g2%0. o e Unions-Kawakhali | * ©"~ Memboers arfe sensitized.
Women (CEC- .03. and Mesra e Union NNPC reformed _
VAW) e People of Char area are getting support

VAW by the lawyer
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1,950 Vulnerable women, men and

children benefited.

Elﬁpﬁgﬁéwgl Local 19.08.2017 BDT=1524 7 Ba(zgfgzine-sh Dist: S.i.rajganj e Capable Local humanitarian Actors.
Humanitarian - 66 ’ and SKS Uz:. Kajipur e 60 voll_Jntgers have prt_epared.
Actors -ELNHA 31.12.2018 Foundation | Ymions : 02 e Organizational HR policy.
e Developed their organizational Disaster
management policy.
Dist- 02 (Sirajganj
Reaching Al ﬁzF:lgga) e Ensured 100% en_rollment, o
Children in 01.05.2018 Gonogakhwaro (Kamarkhanda ¢ Incorporate morality education in
. - BDT=863,526 | ta Avijan and S ! selected 20 schools.
Education (RACE) 31102018 PKSE Sirajganj & Bera, . d school . .
Avijatra .10. Pabna) ¢ Activated school managing committee of
Unions-02 (Jhaoil all the 20 schools.
& Chakla)
Protection of B;:)Satt.ziﬁlari-ig)%anj e Knowledge level on PDW increased of
Rights and (Sadar, Raigan] the stl_Jde_nts of 20 schools and 10 other
. 15.10.2017 _ | ' organizations.
Entitlement of BDT=1,887,8 Tarash) s . .
PWDs through - 00 UNDP Unions: Al ¢ Distributed supportive devices to the
- ? 30.09.2018 . PDWs worth Tk. 300.000
Social Inclusion- Unions .
PREPSI project villages : All e 800 PWDs distributed ID cards.
Villages e 255 PWD Students Enrolled
Dist : Sirajganj
01.03.2015 Bﬁf‘ozrllsléb%elkucm o Provide Life skill and IGA training to the
Vulnerable Group - Department of (Belkuc.hi 2,404 beneficiaries.
Development 31.12.2016 BDT=1,487,4 Women Affairs | Rajapur ’ e 2,404 beneficiaries Involved in different
Programme and 75 (GOB) Vangabéri IGAs.
(VGD) 01.03.17- Daoulatpu‘r ¢ Increased savings habit of the
Dhukuraiat;era, beneficiaries.
Bardhul
Dists-02 ¢ Formation of 1,160 groups.
(Sirajganj & e 49,548 Cumulative borrowers received
. . Bogura) BDT1,018,964,000
Elljxv;u(tK%o'?)dwul 01'07'201_4 BDT=2,518,6 | pugenpp | YZ11(PUzsin * 9,253 beneficiaries received different
Project 31.12.2018 00 Sirajganj & 2 Uzs type of training, orientation and
in Bogura) technical service on agriculture
Unions-20 production, livestock rearing and fish
Villages-388 culture.
Dist: Sirajgan; e Development of database
Uz: 2 nos. o Community education watch group
_ Campaign for | (Kamarkhanda formation
Féghyf;?;) 01'09_'2013 BDT_1’9555’8 Popular and Raigonj) e Community counseling
Project 31.12.2018 Education Union:4 nos. e Students mothers gathering
(CAMPE) (Bhadraghat, ¢ Organize education fair
Jhaoil, Pangashi e Prize giving ceremony
and Dhangara) o Meetings/workshops
Ensuring e 1,175 families increased income level
Sustainable e Families ensure year-round available
Livelihoods (ESL) | 01.08.2014 . —_ food with three meals a day with
for  Small-holder | - BDT= InteTr?zlaft?(;nal Blrfei;lile[\ll_ez;tI?)L‘er nutrition and safe drinking water.
Farmers through | 30.06.2018 19,200,000 (HI), USA Union-1 Walia e Families resilient to face shocks and
Dairy and Beef ' disaster by practicing CMDRR.
Value Chain e SHGs organize into women led
Enterprise Project cooperatives.

e Capacity of duty bearers improved on
effective safety net service delivery
system;

- e Capacity of Citizen groups improved on
i(r:1lwc Egg;gﬁ:gﬁ?; 01.03.2014 Manusher Dist: S_i_rajganj overseeing of soc_i_al protectio_n services;
Management  of T BDT=18759,3 Jannq Uz:_ Kajipur . _SOC|aI accountability mechanl_sm
Social Safety Net | 30.06.2017 19 Foundation Union: 13 nos. introduced at LGU_IeveI to deliver

(MJF) Villages:172 selected SSN services;

Program-SSNP

Beneficiary’s complaints and grievances
are resolved;

Best practices and learning are
replicated;
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Knowledge level of the beneficiary in

social protection rights & entitlements
and distribution and delivery process

enhanced;

Community
Empowerment in
Combating
Violence Against
Women (VAW)
and Girls Project

01.10.2013

31.03.2017

BDT=6,547,8
22

Manusher
Janno
Foundation
(MJF)

Dist: Sirajganj Uz:
Tarash

Union: 2 nos.
(Tarash sadar and
Madhainagar)

Development of database

Community awareness raising
Organize NNP and youth groups
Monthly sessions with NNP and school
sessions

Organize school debate competition
Meetings/workshops with local
administration/Thana/hospital
Community counseling

Improved Justice
And Legal Aid
Services (IJLAS)-
CLS Project

01.03.2013

31.03.2017

BDT
=2,4
94,5

56

Light House-
DFID

Dist: Sirajganj Uz:
2 nos. (Belkuchi
and Kazipur)
Union: 12 nos.

Community awareness raising

Arrange legal services fair, school
debate, etc.

Meeting and workshops with
administration, police Thana, community
policing forums

Arrange legal aid clinic

Alternative dispute resolution

Supports poor female victims

Investment
Component for
Vulnerable Group
Development-
ICVGD

01,04,2015

30.06.2017

BDT
=4,79,48,000

UKAId,
ChinaAid and
Gov,BD

Dist : Sirajgan;
Uzs: 2 (Belkuchi &
Choubhali)

Provide training to 14,306 beneficiaries.
3,743 IGA

2,000 beneficiaries received donation &
invest in IGA.

Average investment 1% cycle BDT
18,000, 2™ cycle BDT 32,000 and 3"
cycle BDT 42,000

6 ICVGD members received national
prize from Upazilla level for being self
dependant.

Formation of 90 self-help groups.

2 self-help groups out of 90 received
registration from women affairs dept.
Established linkage with different
service providing institution at Upazilla
level

Chars Livelihoods
Programme (CLP
2.6)

30.06.2014

31. 03.
2016

BDT
=78,512,354

DFID-CLP

Dist: Tangalil
Uz: Bhuapur
Union: Arjuna

1,835 asset grant (18,500/-) recipient
households have diversified IGA
1,835 HH received MSA and livelihoods
support

Homestead gardening and livestock
promotional activities practiced in
beneficiary HH

Improved health, hygiene & nutrition
practice at HH level

Disaster vulnerability reduced to 1,717
raised plinth HH

535 beneficiary HHs have access to
safe drinking water

Savings practice running in 110 village
savings loan (VSL) groups in6 villages

GALS Project

01.07.2014

31.12.2015

BDT =96,000

INAFI-Oxfam
Novib

Dist: Sirajganj
Uz: Kamarkhanda
Union: Jhaoil

Capacity developed to 72 trained
beneficiaries (women) of 6 groups
Trained beneficiaries run IGA more
efficiently

Beneficiaries practice gender equality at
households level

Biodiversity
Conservation
Project

01.06.2014

31.03.2015

BDT
=780
,220

Keidanren
Nature
Conservation
Fund

Dist: Sirajganj
Uz: Sirajganj (s)
Union:
Khokshabari

Community awareness raised on
biodiversity conservation

Endanger and distinct species of
saplings has grown up in the project
areas

Maternity
Allowance
Programme

01.01.2014

31.12.2014

BDT
=132
,000

Department of
Women Affairs
(GoB)

Dist: Sirajganj
Uz: 2 nos.
(Belkuchi and
Raigonj)
Union: 15 nos.

Developed health and FP awareness to
735 trained ultra poor beneficiaries
Reduced mortality rate of mothers and
children

Developed linkage with GoB/NGO
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service providers

Strengthening
Households Ability

Dist: Pabna

Project covered 21,129 PEP HHs

125 VDC organized

34 EKATA group formed, each with 20
women and 15 adolescent girls
20,903 COG beneficiaries received
input supports

to Respond to 01.03.2011 _ BDT CARE- Uz: 2 nos. (Bera 35 ECCD centers established, each with
Development - =180,289,252 Bangladesh-
o and Bhangura) 30 SBK and 30 pre-school learners
Opportunities 28.02.2015 USAID . . -
Union: 12 nos. 2,059MT ration distributed to 12,493
(SHOUHARDO) I
Pro PLW women (20 FDP)
gram
Construct 4 CRC, renovate 12 schools
and 85 homestead plinth raised
Developed 127 CAV, 134 CHV and 35
EKATA volunteers
Dist: Siraigani 1084.767 MT WSB+ (wheat soya blend)
UIZ' éir;' Jgn. Js distributed to the eligible beneficiaries
Food Security for Un.ion' égnojs( ) (3.08 kg/ fortnightly)
0 yto 01.10.2011 BDT WFP- ; ' Promoted health & nutrition practices at
Ultra Poor- _ (Soyedabad, level
Nutrition . 76,617,983 European Khokshabari, HH leve .
(FSUP-N) Project 31.09.2014 Union Chongacha, Nutrition status improved to 43,022
Bagbati and recipient beneficiaries
; Vegetable garden established at 32,250
Ratankandi).
targeted households
e Community awareness developed on
Blzsft.sﬁzlarjzjgr?jnés) insurance services
Develpplng 01.01.2014 _BDT Union: 4 nos. _Communlty interest grown on cattle
Inclusive _ =432 PKSE (Bagbati insurance
Insurance Sector ,000 ghatl, Community mobilized towards health &
. 31.12.2014 Khokshabari, .
Project (DIISP) : FP and services
Ratankandi and ; . '
Songacha) Popularized hospital cash benefit
scheme
Dist: Jamalpur ) ) .
Disaster 01.07.2013 ?DT Uz: 2 nos. 8-steps (inception, planning and d{;\ta
M =1,8 validation) workshop held at Upazilla
anagement ) 00,0 CDMP (Melendah and Disaster management plan developed at
(DM) Plan Project | 30.09.2014 %0 Islampur) Unazilia level 9 P P
Union: 23 nos. pazilia leve
1,920 asset grant (17,000/-) recipient
households in 35 villages have
diversified IGA
1,920 HH received MSA and livelihoods
Dist: Pabna support
01.09.2011 Uz: Bera Homestead gardening and livestock
- - Union: 5 nos. promotional activities practiced in
Chars Livelihoods BDT -
Programme (CLP 30.06.2014 =07 ,552.499 DEID-CLP (Dhalarchar, beneficiary HH _ N
Kalyanpur, Improved health, hygiene & nutrition
2.4) 3 . :
Haturianakalia practice at HH level
Puranbharenga Disaster vulnerability reduced to 1,520
and Ruppur). raised plinth HH
Beneficiary HHs have access to safe
drinking water
Savings practice running in 135 village
savings loan (VSL) groups
Empowerment BDT Dist: Sirajganj 440 adolescents girls and 220 boys
Adolescents 01.01.2012 -2 3 Department of | Uz: 2 nos. organized in 22 Clubs
Girls and Boys - ;6’0 Women Affairs | (Shahajadpur and Adolescents are empowered
organizing them in | 30.06.2014 O’O (GoB) Raigonj) Developed right-base awareness
Club Project Union: 22 nos. Reduced discrimination
Dist: Sirajganj
BDT Uz: Sirajganj (s) 1,522 input recipient beneficiaries have
01.07.2013 —33 Union: 5 nos. IGA (500 in livestock (2 goats for each)
COFRA-Rehab T ;7’0 ACE (Soyedabad, and 1,022 in poultry rearing (10 birds for
Project 31.03.2014 O’O Kaliaharipur, each)
e Khokshabari, Created 18,000 MD for 600
Songacha and beneficiaries under CFW
Ratankandi)
01.03.2013 BDT | Albert Einstein D'Sft: Sirajganj 24 potential women beneficiaries are
- _ Uz: 2 nos. .
ASHA Project - =235 College of (Sirajgan (s) and well organized
28.02.2014 ,200 Medicine j9an Beneficiaries involved in small scale

Kamarkhanda)
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Union: 2 nos.

IGAs and practice savings

(Jhaoil and Developed inter personal attitude and
Soyedabad) mental health

Dist: Sirajganj

Uz: 6 nos.

(Sirajganj (s),

Developed skill to the ADL and O&M
trained PWD thus improved livelihoods

CBR Project for 01.01.2011 BDT Raigonj, Tarash, Incr d PWD' ibility t
the Persons with - =19,084,515 | Sight Savers Kamarkhanda, er?titeI:rS:ents o So??t?r?izzls Ialnyd?i hts
Disability 31.12.2013 Belkuchi and > OPP 9
Ullahpara) 905 PWDs in 47 self-help group/CBOs
Union: 50 nos are well organized and self-guided
PS: 4 nos.
Capacity developed to 79 women
BDT . oo beneficiaries of 6 groups
15.11.2011 _ Dist: Sirajganj . T
GALS Project i —égg INAEI(;\aéfam Uz: Kamarkhanda T;fglnecitlbenef|C|arles run IGA more
31.12.2013 ' Union: Jhaoil efmeiently. . .
Beneficiaries practice gender equality at
households level
Dist: Sirajganj Data-base developed with 400 learners
Rural Training and | 01.01.2013 ?DT Uz: Kazipur (producers)
. =41 M4C- L Developed 400 hand crochet women
Production Center . 00,0 | Swisscontact | Dnion: 2 nos. skill producers
(RTPC) Project 31.12.2013 . (Natuarpara and pre
00 h 400 skill producers are self employed
Char Girish) - -
with regular income
Dist: Sirajganj
Uz: Sirajganj (s)
Aqua-sure 01.07.2013 BDT Union: 5 nos. 5 UDMC are capacitated for ensuring
(Ensuring Safe R =917 ACE (Soyedabad, water supply during disaster
Water) during 31.12.2013 ,495 Kaliaharipur, UDMC are capable to handle water
Emergency T Khokshabari, purification kits
Songacha and
Ratankandi)
Dist: Sirajganj L . .
01.07.2002 BDT Uz: 2 nos. 535 beneficiaries received housing loan
. . _ Bangladesh o supports
Housing Project - =10,700,000 Bank (Sirajgon;j (s) and 535 | ¢ iient beneficiari
30.06.2013 Kamarkhanda) X 'Idohan supp:ﬁr S reC|p|e3 herllte iciaries
Union: 8 nos. uild houses thus secured shelter
BletS igijganj Community awareness raised on safe
Water & 01.07.1996 BDT NGO-Forum (Si.ra' an'.(s) water, hygiene & sanitation
S . - =1,519,750 and NDP’s rajgan (s), Improved health, hygiene & sanitation
Sanitation Project Raigonj and . .
30.06.2013 own fund Kamarkhanda) practices among the community
Union: 22 nos. Created demand for sani-mart
Dist: Jamalpur
Conduction of BDT Comprehen- Uz: 4 nos. Developed CRRAP in 14 unions and 4
CRA (community 01.10.2012 -5 7 sive Disaster | (Dewangonj, Upazillas
risk assessment) - 40’0 Management | Madargon;, Documented and submitted the
and developing 30.04.2013 60 Project Melendah and CRA/RRAP for incorporation into the
CRRAP Project (CDMP) Islampur) local development planning process
Union: 14 nos.
Dist: Sirajganj Community awareness raised on
Community Uz: 5 nos. climate change and DRR
Empowerment in 01.08.2010 (Slrz_;uganj (). . 48 UDM.C and 4 PS DMC are
Disaster Risk " ~ BDT Eu_ropean Ka2|p_ur, Belkuchi, reorga_nlzed
Reduction Project | 31.01.2013 =14,189,760 Union (EU) Szahjﬁdlpur and Capacity developed to DMC/ CBO
(CEDRRP) Chowhali) members and community
Union: 48 nos. Early warning system established in 12
PS: 4 nos. unions
Dist: Siraigani 11,916 beneficiaries organized in 480
BDT Uz: 3 nong J self-help knowledge management
Food Security for 01.09.2009 | _ WFP- o groups (SHKMG)
=214,120,025 (Sirajgan;j (s), ) .
Ultra Poor (clp) - European ; 18 Union and 3 Apex Committee are
; ' Belkuchi and .
Project 31.01.2013 Union . self guided
Shahjadpur) -
P 11,916 asset grant recipient
Union: 18 nos. o i
beneficiaries have multiple IGA
Developed health and FP awareness to
Maternity 01.07.2012 Department of | Dist: Sirajganj Uz: 120 trained ultra poor beneficiaries
Allowance - BDT =18,000 | Women Affairs | Belkuchi Reduced maternal and child mortality
Programme 31.12.2012 (GoB) Union: 6 nos. rate in beneficiary HH

Developed linkage with GoB/NGO
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service providers

Vegetable production increased to 1,055

Dist: Bogra targeted households
Improve Nutrient Uz: Dhunat Grown-up diversified food consumption
Intakes through 01.09.2009 BDT Union: 3 nos. habits
Crop Varieties and - -34.473.119 SHIREE-DFID | (Chikasi, Beneficiaries are using micro-nutrient
Supplement 31.09.2012 e Gosaibari and supplements (sprinkle), anti-helminthes
Project Bhanderbari) tablet, flip-flops
Improved nutritional status and
livelihoods
aig:gﬁgn Increased peoples access to safe water
Education and 01.02.2007 Dist: Sirajganj and improve better. hygiene pracﬂce
W - BDT DPHE- . 100% households in the project area
ater Supply in ’ =17,442,729 UNICEF Uz: Kamarkhanda use sanitary latrine
Bangladesh 31.12.2011 e Union: 4 nos. Reduced yt b di
(GOB-UNICEF) educed water-borne diseases
Project
Dist: Sirajganj Increased utilization of barren water
ooniens | DT | weeeaoge | (AN | bedeslorioedon
Fisheries Project - =1,457,000 | SP-2 NDP’s rajgary e ase p
30.06.2012 own fund Raigonj an protein intake
Kamarkhanda) Created job employment and increased
Union: 5 nos. income
Vulnerable Group 01.05.2010 BDT | Department of | Dist: Sirajganj 2,170 trained skill ultra poor women
Development - =737,434 | Women Affairs | Uz: Raigonj beneficiaries are involved in IGA
Programme 31.12.2011 (GoB) Union: 9 nos. Beneficiaries practice savings
Dist: Sirajganj
Uz: 8 nos.
Election (Sirajganj (s), Developed community awareness on
L 01.04.2011 EWG-The Asia | Kazipur, Raigonj, electoral process
Monitoring and BDT . . .
; - _ Foundation Tarash, Belkuchi, Increased voter attendance, especially
Observation =344,916 .
Proi 30.06.2011 (TAF) Ullahpara, the women voters in electoral process
roject )
Shahjadpur and Increased new voter enrollment
Chowhali)
Union: 29 nos.
Developed health and FP awareness to
. . S 180 trained ultra poor beneficiaries
Maternity 19.02.2011 Department of Dist: Sirajgan;j . .
Allowance - _25%%-5 Women Affairs Uz: Belkuchi ';?g?ﬁ%i?e?itgg;lsgd child mortality
P .06.2011 e B Union: 6 nos.
rogramme 30.06.20 (GoB) Developed linkage with GoB/NGO
service providers
396 PWD in 22 self-help group are self-
. . Center for . S guided
Main Streaming T Dist: Sirajganj : e
Empowerment 01.04.2006 BoT DDlsaIblllty in Uz* 2 nos. Phys_,lcal con_d!tlon improved to 525 PRT
of People with i B evelopment (Sirajganj (s) and services recipients
Disabilities 31.03.2011 =1,403,788 | and Leonard Kamarkhanda) _271 PWD chlldrgn get access to
; Cheshire L inclusive education
Project . - Union: 5 nos. .. .
Disability 46 IGA grants recipient PWD operating
small business
Dist: Sirajganj 750 VI people/LV in 40 self-help groups
CBR Project Uz: 6 nos. are self- guided
for the Visually 01.04.2004 (Sirajgan;j (s), 12,000 cataract patients revived vision
Impaired People T BDT Sight Savers | Kazipur, Raigonj, through surgical operations
in Sirajganj 31.12.2010 =21,439,543 -SS Kamarkhanda, 8,000 ADL/O&M trained VI people are
district T Belkuchi and leading better life
Chowhali) 5,000 VI people/LV are using assistive
Union: 54 nos. device properly
Dist: Sirajganj 4,586 asset grant (14,000/-) recipient
Uz: Sirajgan;j (s) households have IGA
Union: 3 nos. Promoted homestead gardening and
(Soyedabad, livestock rearing activities
Chars Mesra and Improved health and nutrition status at
Livelihoods 01.07.2005 BDT DEID-CLP Kawoakhola) uz: family Ievel_ -
Programme - -333.238 922 and GoB Belkuchi Reduced disaster vulnerability to 5,171
(CLI%) 31.12.2010 B Union: 4 nos. raised homestead HH

(Belkuchi, Rajpur,
Borodhul and
Daulatpur)

Uz: Shahjadpur
Union: Sonatoni

4,577 sanitary latrine owners practiced
better hygiene

CLP beneficiaries have access to safe
drinking water

50 village savings loan groups in
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sustainable savings practice

Dist: Sirajganj

Maternity Uz 3 nos Developed health and FP awareness to
Allowance 01.07.2010 Department of : : 289 trained ultra poor beneficiaries
BDT . (Kamarkhanda, . .
Programme - _ Women Affairs : Reduced maternal and child mortality
31.12.2010 =43,350 (GOB) Belkuchi and rate in beneficiary HH
e Chowhali) y
Union: 17 nos.
Capacity developed to 260 CBO and 84
Dist: Siraigani clusters
Uz: 3 nong I 216 LSP actively functioning
Lgﬁﬁidg:jhi oot 01.07_.2009 BDT SDC-IC- (Sirajganj (s), i?no Ir:)ar::]j(lecr:tafts producers have regular
I =3,600,000 Samriddhi Raigonj and ploy .
31.08.2010 2,453 CBOl/cluster members engaged in
Kamarkhanda) )
Union: 7 nos sustainable IGA
' ' Developed disaster resilience among
the community people
Dist: Sirajganj 10,000 beneficiaries practice
Uz: 5 nos. appropriate technologies in vegetable
Agricultural 01.04.1998 BDT MCC and (Sirajganj (s), cultivation
Extension - -2 250.000 NDP’s own Raigonj, Belkuchi, Increased vegetable production and
Project 30.06.2010 e fund Kamarkhanda and consumption at community
Ullghpara) Enhanced nutritional status at
Union: 30 nos. beneficiary households level
Dist: Sirajganj
Uz: 6 nos.
(Sirajganj (s),
Kamarkhanda,
Kazipur, Belkuchi, Increased voter registration and the
Ullahpara and number of individuals with national ID
- Chowhali) cards
Voter & .C'V'C 01.01.2006 BDT EWG TAF Dist: Natore Increased voter participation, especially
Education ' =6,139,100 (The Asia Uz: 3 nos women voter in the 9th national
Project 31.03.2010 B Foundation) ) : . . .
(Gurudaspur, parliamentary election, Upazilla and
Boraigram and union elections
Singra) Increased new voter enrollment
Dist: Tangalil
Uz: 3 nos.
(Bhuapur, Kalihati
and Gopalpur)
35 EKATA groups actively working for
empowerment
Dist: Siraigani Uz: 846 CHD input recipient households
ISt Sirajganj Lz: have vegetable gardening or livestock
. S"alg.ar!l (S). rearing
Strengthening PS..Slraj'gonJ 4,033 IGA supports recipient beneficiary
Households Uz: Kazipur - X
. L operating business
Ability to 01.01.2006 union: 7 nos. Improved nutritional status and reduced
Responds to o BDT | USAID-CARE | Natuarpara, foop d?ngecul:ity t% ; 3533 g;ﬁmo dtiatyuce
Development 28022010 | 4852557 | Bangladesh | Chargirish, (769,556 MT) recipient beneficiary HHs
Opportunities Khasrajbari, Flood vul bilitv reduced o 385
(SHOUHARDO) Nischintapur, 00 d"# ”erat ' 'é’ reduced to
Program Tekani, raised homestead owners
Monsurnagar and 314 t_ube-wells with RCC platform
Gandhail) recipient HHs have access to safe
drinking water
4 CRCI/IGA centers are properly used by
the communities
Vegetable gardening promoted by 300
Agriculture and 01.04.2009 Dist: Tangail Eghns%%ggi seed packages recipient
Nutrition o BDT NDP’s own Uz: Bhuapur | d tabl ducti d
Education =225,000 fund Union: Gobindasi ncreased vegetable production an
Proi 31.12.2009 consumption
roject -
Enhanced nutritional status at
beneficiary households level
Dist: Sirajgan Clap?cny developed to 260 CBO and 84
Uz: 3 nos clusters . .
LEAF & 01.07.2004 BDT (Si.ra' an'.(s) 216 LSP actively functioning
SAAKTI Project - =24.010.000 SDC-IC-LEAF Rai jgany d ' 300 handicrafts producers have regular
30.06.2009 | ~<HPH aigony an employment
Kamarkhanda) .
Union: 7 nos. 2,453 CBO/cluster members engaged in

sustainable IGA
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Developed disaster resilience among
the community people

Local Disaster

Dist: Sirajganj
Uz: 4 nos.

constructed/ installed 6 killas, 27
community latrines and 12 TW

El;l_(elzfductlon 01'04_'2009 BDT CDMP-UNDP (Sirajgan;j (s), e Reduced flood vulnerability to 60 raised
(LDRJRP) 30.06.2009 =247,950 Kajipur, Ullahpara homestead households
" and Raiganj) e Livelihoods changing to 40 supports
Union: 33 nos. recipient households
e CRRAP developed are incorporated in
the UDMC
Disaster Risk 01.09.2006 Dist: Sirajganj e 30 community latrines, 8 killas and 80
Reduction o BDT CDMP-UNDP Uz: Kazipur TW construct/installed
Project (DRRP) 31.12.2008 =9,055,043 Union: 12 nos. ¢ Reduced flood vulnerability to 100
o raised homestead HH
e Livelihoods changing to 20 supports
recipient households
Enterorise Blzs_tégllliijgﬁnj e 660 equipments and cash money
P 01.06.2008 Lo recipient (Tk.3,500/ loom) loom owners
Recovery BDT Union: 3 nos. ; . .
o . - _ UNDP ; well running their business
Initiative Project =5,934,904 (Belkuchi sadar, . .
31.07.2008 Rajapur and ¢ 3loom-homestead plinth raised are safe
Bhangabari) from flood
Flood Recovery B'ZSt7 Sn'g‘?ganj e Re-constructed roads (8,827MD),
Programme (Si.rajganj .(s) raised _community_place_s (9,91_4MD)
(Community 03.04.2008 Kaiiour. Rai :am' and raised educational institution
Restoration o BDT UNDP Kajn?arlihanga I grounds (6,398MD) are properly used
Work and =20,457,170 : ' ¢ Reduced flood vulnerability to the raised
) 11.06.2008 Belkuchi,
Family Ullahpara and homestead HH owners (13,411MD)
Shelter Shahjadpur) e Ensured safe shelter facilities to 574
Construction) Union: 18 nos. private shelter recipient
Dist: Sirajganj
?Szlrag r;c;ls_.(s) ¢ Increased nutritional status to 64,500
KajipJSr FJ{aig:amj beneficiaries (6-23 month aged children-
1 L o H o
Supplementary 01.11.2004 Kamarkhanda, 55% and breast feeding moth_ers 45%)
) BDT WFP and received supplementary feeding
Feeding - -5,824042 | UNICEF | Yllahpara, supports
Programme (SFP) | 31.03.2006 e Shahjadpur, .
Belkuchi. Tarash ¢ Health awareness raised to the mothers
and ChaiJhaIi) and women attended in health and
Union: 82 nos nutrition sessions (7,740) conducted
PS: 4 nos.
¢ Re-constructed roads (72km)
contributed towards reducing local flood
Dist: Siraigani vulnerability
e jgan o 274 family shelter recipients are safe
Flood Recovery UNDP and Uz: 5 nos. and secured
Programme (Cash | 01.10.2004 BDT B (Sirajganj (s), . .
i angladesh - A e Raised community grounds (79) are
for Work and =51,000,000 | Nazarene | KallPur Raigan roperly used
Family Shelter 31.12.2005 USRS CC Belkuchi and property
Construction) Mission (BNM) Ullahpara) e 22 Hat-bazars developed are used by
Union: 22 nos. the community
¢ Reduced flood vulnerability to 1,788
raised homestead plinth owners
(13,411MD)
¢ 30 trained volunteers actively working
for the community
¢ R&R map developed are used in local
Dist: Sirajganj planning by 46 PDMC
gz_anglades_h_Urpan 01.03.2003 BDT USAID- CARE | Uz: Shahjadpur ¢ 5 flood free model houses are free of
isaster Mitigation ' =453,000 Bangladesh PS: Shahjadpur flood vulnerabilit
Project (BUDMP) | 31.12.2003 =493, 9 : jadp bility
¢ 100 slab latrines owners have access to
better sanitation
¢ 10 ring culverts constructed reduced
water lodging
ggx'i:ggg]nemal ¢ Increased peoples access to safe water
. 01.07.2002 Dist: Sirajganj and improve better hygiene practice
Hygiene and BDT DPHE- Uz Belkuchi o . ;
Water Supply in - =8.090 232 UNICEE z: Belkuchi e 100% h(_)usehoI(_js in the project area
31.12.2006 e Union: 6 nos. use sanitary latrine

Rural Areas (GoB-
UNICEF) Project

Reduced water-borne diseases
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Dist: Sirajganj
Uz: 4 nos.

147 trained vulnerable women are

I?/Iglijr?tg?lance 01'07_'2002 BDT LGED (GoB) (Sirajgan;j (s), involved in IGA
Project (RMP) 31.12.2004 =1,550,000 Belkuchi, Raiganj e Created 1250 MM employment days
e and Ullahpara) Rural earthen roads are well maintained
Union: 12 nos.
Dist: Sirajganj Increased good governance practices
01.07.2002 Uz: 2 nos. by the UP personnel
Sr(i)?gc?overnance - :75%%-5 Banzgzlesh (Sirajgon;j (s) and 180 trained group leaders actively
30.06.2003 ’ Kamarkhanda) working for establishing rights of the
Union: 6 nos. vulnerable poor peoples
278 trained LPS members are working
Dist: Siraigani for the community
'Sf - Slrajgan) 900 trained mothers practice health,
Uz: Sirajganj (s) hvai d .
Union: 5 nos. ygiene and nutrition .
Flood Proofing 01.07.2002 BDT | USAID- CARE | (Soyedabad, > CBOs ;Lenﬁs”'gu'ded and working for
Project (FPP =22,630,849 Bangladesh Khokshabari )
roject (FPP) 30.09.2004 T anglades oxshabarl, 333 raised homestead are free of flood
Songacha, Mesra | bili
and Kawakhola) vuinerabi ity )
205 latrines, 14 urinals, 5 flood shelters
and 20 community institutions
constructed are properly used
Dist: Sirajganj Developed peoples awareness and
Awareness Uz: 5 nos. social responsibilities on disability
Raising on 01.06.2001 (Sirajgan;j (s), issues
Disability and - -1 6008()%-(')— gxglr(lg g?f?cke Kamarkhanda, 3,000 posters, 5,000 leaflet and 1,000
Development 31.05.2002 T Raiganj, Tarash news letters distributed has contributed
Project and Belkuchi) developing peoples awareness and
Union: 42 nos. interest on disability issues
L Dist: Sirajganj 4 trained UP are activated and
gg?/legﬁgnl‘czcal 01.01.2000 BDT Uz: 2 nos. practicing good governance, rights
Development - =200.000 SLGDP (Sirajgan;j (s), ensuring better services
Pro'ectp 31.12.2004 ' Kamarkhanda) Communities are benefited from the UP
) Union: 4 nos. services
B|25t7 Snlgzuganj Disaster management capacity
(Si.rajganj '(S) developed d to 2,280 trained members
. . I of 69 DMC and 3,000 community people
nDngr?Z;eerment 01.04.2000 BDT | USAID-CARE gg’lfuucrh'?a'gam' 1,242 disaster volunteers (female-50%)
Project (DMP) 30.09.2004 =39,984,997 Bangladesh Ullahpara, ggéerlnouprﬁd at ward level working for the
Shahjadpur and v
Chauhali) R&R map developed are used at local
Union: 69 nos. planning by 69 UDMC
Dist: Sirajganj 350 vulnerable poor women trained
,\Eﬁgr?:”'e‘m:m 01.07.2000 BOT Dev\ggter;em Uz: 2 nos. and linked with IGAs
Group?Project - -11362.324 Boaprd (Sirajganj (s) and 32km roads are well maintained
(EMG) 30.06.2003 e Siraiqoni Belkuchi) Created 1620 MM employment days for
jgon) Union: 8 nos. the poor women
UP manual practiced by the trained UP
personnel
. . Dist: Sirajganj Increased good governance practices
fgce;gg:)evrgrngmo;m 01'07_'1999 BDT=76,88 Vg';%iild Uz: Sirajganj (s) by the UP personnel
. 0 Union: Songacha Peoples are benefited from the services
Project 30.06.2001 Center (VERC) of trained UP
300 trained community leaders actively
working for the community
Spontaneous peoples participation in 35
Secondary Town 01.01.1999 Dist: Sirajganj community moblllzat!on events for
BDT AP eradicating open latrine
Infrastructure Dev. - =2 200.000 LGED (GoB) Uz: Sirajganj Better hygiene and sanitation practices
Project (STIDP) 30.06.2000 PS: Sirajgan| ensured for 1,000 single/two-pits latrine
owners
Dist: Sirajganj 60 poor women beneficiaries organized
Women’s Self- Uz: Sirajganj (s) in 4 Self-help groups
help Group 01'04_'1998 BDT=575,0 Chilsde:\éi tI?Snd- Union: 2 nos. Self-help groups are working for their
Development 31.03.2000 00 UK (Mesra and development
Project o Kawoakhola) 60 trained ultra poor women are
properly operating group IGAs’
Non-Formal 15.09.1994 BDT DNFE/ Dist: Sirajganj 615 PLCE centers established are now
Education Project - =66,709,755 BNFE Uz: 4 nos. running as continuing education centers
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(NFEP) 31.10.2003 (Sirajgan;j (s), e About 90% of 36,000 learners enrolled
Tarash, gained literacy knowledge
Kamarkhanda and | e 450 learners gained skill and owned
Shahjadpur) sewing machine are now operating their
Dist: Bogra business
Uz: 2 nos. Enhanced literacy rate in the operating
(Dhunat, Sherpur) areas
Dist: Natore
Uz: 2 nos.
(Boraigram and
Chatmohar)
B'Z‘thé?]'ézjgam 210,000 saplings planted has
01.07.1994 (Sirajganj (s), ]Eieveloped as resources for the poor
. LTI emale caretakers
Social Forestry . BDT WFP Raiganj, Tarash, 210 km. roadside plantation impact
Project 30.06.2001 =25,479,180 Ullahpara, e . .
Belkuchi and positively towards restoring environment
Kamarkhanda) 10,080 MM employment days created
Union: 30 nos. for 420 women
48 Nursery Malik Samittee are well
Dist: Sirajganj organized and working for nursery
Uz: 4 nos. development
Village Farm and 01'07_'1994 BDT (Sirajgan;j (s), 1,200 trained tree nursery-men well
Forestry Project 30.06.2000 -6.400.000 SDC-IC-VFFP | Kamarkhanda, managed their nurseries
(VFFP) o e Raiganj and 500,000 saplings planted grown up as
Belkuchi) resources for the farmers
Union: 10 nos. Plantation impact positively towards
restoring environment
BDT= Developed health and nutrition
o , awareness;
I\B/Iothe_r and Child (232221206203(; Women Affairs EB):Ztggtr;Cox s Provid_e_ IC_SA training to ultra poor
enefit 01.08.21 to . . beneficiaries
Programme-Cox’s | 30.06,24 Department- Upazilla- Ukhyia Reduced mortality rate of mothers and
Bazar ! BDT= | DWA-GoB. U_nlons-05 children
(Projgéi:lts'?"ogg Villages-55 Developed linkage with GoB/NGO
service providers
Climate change adaptation groups
(CCAG) formation;
BDT= Vulnerability assessment and
- adaptation plan;
E)étrirr?uerﬂty 22%53123%2 Dist: Kurigram Training & workshop on climate change;
Climate Change 17.11.2020 Green Climate | Uz: _2 nos. knowledge dlssgmlnatlon;
Project-Flood - BDT= Fund (GCF) (Ch_llmarl & Char Homestead raising above _ﬂood Ieve_l_;
(ECCCP-Flood) 26.04.2024 163,979.30 through PKSF | Rajibpur) House reconstruction of climate resilient
7 (Project Union: 04 nos. houses;
total) linstallation of flood resilient tube-well;
Construction of sanitary latrine; rearing
of goat/sheep;
Cultivation of flood tolerant crops

Award / Honor Received by NDP so far

SI. NO. Name of Award/Honor Provided By Year Remarks
01 Social Service Award District Social Service Office, Sirajganj 2022
02 Mahatma Gandhi Peace Award Bengal Educatlc_)n Development 2020

Foundation, India
03 Citi Creative Microenterprise Award Citi Foundation and SHAKTI Foundation 2018
04 Palli Kabi Jasim Uddin Award Agrogami Foundation 2018
05 Education Award Agrogami Foundation 2017
06 Child Marriage Protection Award Sirajganj District Administration 2017
07 Sher-E-Bangla Award Sher-E-Bangla Parishad 2016
08 Kazi Nazrul Islam Award Manobadhikar Jot 2016
09 Human Right Peace Award United Movement Human Rights 2016
10 Dr. Muhammad Shahidullah Award S;’ﬁg;i%%h Dr. Muhammad Shahiduliah 2016
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The End



