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Organogram of NDP

TITATE-2¢

| Executive Director ]

Sec. Guard

l Din. Asst |—| Ass. Cook |

[ 1

| Cleaner/Gardener |

Aya |

[ |
Director (CSP) Director (F&A)
| DD (A.C & FR) DD (M&E)
|
AD (HR & Admin) AD (CSP) | AD (M&E) |[ AD (Audit) || AD (F&A)
[ | I | I
Sr Manager Sr Manager Sr Manager Sr Manager | | Sr Zonal Manager/ (| Sr Manager Sr Manager Sr Manager Sr Manager
(HR & Admin) R&D (P&P) Training Sr Manager (MIS) T (M&E) (Audit) (F&A)
| I | | | | | 1 I
e anager | [ Manager | [ypgpypyypo] | Manager || Zora ereeer [ Manager |[ Manager [ Manager | [ Manager
I I I I I I I I I
| DM (HRD/Proc) || AO | | DM R&D) || APM/DPM |[ DM (Tr) ]| AM/DM(MIS) || DM (IT) || DM (M&E) |[ DM (Audit) || DM (F&A) |
|Sr AM (HRD/Proc)| — Sr AM (R&D) SrAM (Tr) | | SrBM I SrAl\I/I (M || SrAMI(M&E) || SrAMI(Audit) | Sr AMI(F&A)
[ I I T
| AM (HRID/Proc) || AAO | |TCM| | AM (R&D) || TO/UC/Sup || AM (Tr) || BM/ ZAC || AM (IT) || AMMgE) || Am(audiy || Am(Faa) |
——
| Desk Off. | | | stKeeper]| | Trainer ||ABM/DAM-MIS/AC|| DAM (IT) || DAM (M&E) ]| DAM (Audit) | | DAM (F&A) |
[Sec. IIncharge| | D:'iver | l DAM (R&D) || FF/FO/CDO | | SCO/ H Asst. |
|
| CO/OA |
[ [ |
[ Off.Peon ||Caretaker| | Cook ] [ Electritian |

Aya (Branch)

HR= Human Resource , P&P= Programme & Planning, CSP= Credit Support Programme, DD= Deputy Director, AD= Assistant Director, F&A= Finance & Accounts, R&D=Research &
Documentation, PM/PC= Project Manager/Coordinator, APM=Asst. Project Manager, DPM=Deputy Project Manager ZM= Zonal Manager, AM=Area Manager & Assistant Manager, DM=
Deputy Manager, PROC= Procurement Officer, DAM= Deputy Assistant Manager, BM= Branch Manager, ABM= Assistant Branch Manager, M&E= Monitoring & Evaluation, IT= Information &
Technology Officer, TCM=Training Center Manager, AO= Administrative Officer/Accounts Officer, AAO= Assistant Admin. Officer, SCO= Senior Credit Officer, CO= Credit Officer, OA= Office
Assistant TO= Technical Officer, UC= Upozilla Coordinator, FF= Field Facilitator, FO= Field Officer, CDO= Community Development Officer, Sec= Security.
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National Development Programme (NDP)
NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajgan;j

Reference Checking

Name of Selected Candidate:

Job Title and Location for which reference is being
conducted:

Name of the referee:

Organization in which the Referee and the Candidate
worked together:

Please fill out the following:

Years and approximate length of time that the
candidate has reported to the referee:

(1)

Please indicate the positions that the candidate held
during the period when he/she was supervised by the
referee:

(2)

Please indicate the reason why the candidate left the
job:

(3)

The referee’s overall assessment of the candidate’s
professional skills:

(4)

(5)

The referee’s assessment of the candidate’s key strengt

h(s) and areas of improvement:

(a) Strength(s):

(b) Areas of improvement:

the lowest):

(6) Feedback on specific skills and attributes demonstrated by the candidate (Out of 5, with 5 being the highest and 0

(a) Integrity:

(b) Ability to work in a team:

(c) Quality of output:

(d) Ability to comply with deadlines:

(e) Any safeguarding and GBV related issues:

(7) Please indicate overall assessment of the candidate:
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National Development Programme (NDP)
NDP Bhaban, Bagbari, Shahidnagar, Kamarkhanda, Sirajganj
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